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Innovation = discipline + humility + domain knowledge



AI in Action
Early warning systems in Ecuador



When Storm Strikes , Minutes Matter

Severe thunderstorms, heavy rains, 

hail and wind gusts can escalate 

without warning, giving communities 

minutes — not hours — to respond.

The Threat

01

Flash floods, mass movements and 

landslides cut off roads, power, 

hospitals and clean water — hitting 

the most vulnerable hardest.

The impact

02

The data existed. Satellites, sensors, 

weather stations. But no system 

could process it fast enough to issue 

warnings before the damage was 

done.

The problem

03

GGGI built an AI nowcasting system 

with INAMHI that predicts extreme 

events 60 minutes in advance — 

turning data into time, and time into 

lives saved.

The Solution

04

In Ecuador, extreme weather events intensify in minutes — leaving communities with 

no time to prepare, no time to evacuate, and no time to protect critical services.



Results in Action



Scaling AI 
New Frontier Group 



Something is coming. We are building a new initiative that connects cities, 

technology partners and funders around AI-powered urban climate 

solutions. It is not launched yet — but if you want to be part of shaping it, 

find me after this session.

Cities + AI - What's Next



Lore Ipsum

THANK YOU

Thank you.
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