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Workshop Mechanics 

• List stakeholders related to the process to formulate and implement 
NAPs according to 3 broad categories:
1. Actors (of the process): Those directly involved in the process and 

responsible for outputs of the NAP formulation and implementation
2. Development partners that provide financial support 
3. Beneficiaries (of the outcome of adaptation) that can be systems 

(e.g. economic, ecological), citizens, private sector, etc.

ACTORS (of the process) FINANCIAL SUPPORT / DONORS BENEFICIARIES (of the outcome of 
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Workshop Mechanics 

• Identify roles and functions related to the process to formulate and 
implement NAPs… and the

• Opportunities and challenges in engaging them.

STAKEHOLDERS Roles & Functions Opportunities Challenges

Actors

…

Financial Support 
/ Donors
…

Beneficiaries

…



Workshop Mechanics 

• Describe their significance in relation to the  process to formulate 
and implement NAPs

STAKEHOLDERS Roles & Functions Level of Influence 
(H,M,L)

VETO PLAYER

Actors

Financial Support / 
Donors

Beneficiaries



Guide Questions for Group Discussion

a) Which stakeholders are consistently present throughout the 
whole process?

b) Are there changes in the role of the stakeholders depending on 
where you are in the process to formulate and implement NAPs?


