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An evaluative framework for assessing the 
effectiveness of adaptation and adaptation-
relevant interventions

Existing frameworks focus on efficiency -
ratios of outputs to inputs rather than 
outcomes, spending over results (IEG 
2013)

Addresses outcomes and longer term 
impacts

What is TAMD?

Nov 2011 � Mar 2013

Conceptual development, international 
collaborative team

Mar 2013 � Feb 2014

Feasibility testing in 4 countries

- Mozambique, Kenya, Pakistan and Nepal

Development of TAMD
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TAMD logic

Theory of change

Improved climate risk management  decisions will 
lead to better (less damaged) development 
outcomes.

M&E of climate risk management and climate 
vulnerability proxies in beneficiary population to 
enable improved decision making.

Mapping outputs, outcomes and impacts

� Represent CRM, vulnerability, development outcomes, at all levels, both tracks

� Supported by narratives (ToC, experience) to address attribution

National-
level CRM 
indicators

Other CRM 
indicators

Vulnerability, 
dev. 

outcome 
indicators

Aggregated 
V & dev. 

indicators
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Better local 
CRM

Reduced vulnerability
Better development 

outcomes

Track 1

Local level 
interventions

Nat Dev. 
outcomes

Track 2

Mapping outputs, outcomes, impacts

Outputs1

Outcomes
2

2Smallholders use forecasts, insurance to manage climate risks

Impacts
3

3Reduced losses, poverty reduction

Impacts
4

4Reduced need to respond to food crises, savings, better national dev. outcomes 

1Forecasts, insurance schemes introduced

Example Indicator Scorecard
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TAMD in Quasi-Experimental Mode

TAMD and vulnerability

Measuring through proxies to vulnerability 
converted to unit less scores

Intermediary stage to impact on development 
outcomes

Specific to hazard and local context

Linked to empirical theories of change
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TAMD and contextual indicators

Tracking external hazards and changes

Climate change monitoring for intensification

Normalisation through statistical techniques or 
�rule of thumb� use of contextual indicators

Examples: loss and damage data, mortality from 
extreme events, food prices.
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TAMD feasibility tests

Mozambique focusing on M&E of national climate 
change strategy � national indicators

Kenya county government and ward level 
adaptation funds

Pakistan historical evaluation of rainwater 
harvesting in Kashmir � climate contextualising

Nepal linking interventions effects and 
aggregating into national systems

TAMD in Nepal
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TAMD in Nepal

TAMD in Nepal

Local consultations

Data constraints

Communities
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TAMD in Kenya

TOP- DOWN 
Institutional adaptive 
capacity indicators

BOTTOM-UP
Vulnerability indicators

National (# many) National (# some)

County (# some) County (# many)

Adaptation actions 
(National Adaptation 

Plan)

LTS Africa, 2013

TAMD in Kenya

Top down outcomes (county) Bottom up outcomes (national)
% of county roads that have been made 
"climate resilient" or that are not 
considered to be vulnerable [2,3,4,5,6]

Number of people by gender 
permanently displaced from their 
homes due to drought, flood or sea 
level rise [1,4,10,13,14,18,45,46,47]

% of population by gender in areas 
subject to flooding and/ or drought in 
the county who have access to KMD 
information on rainfall forecasts 
[12,13,14,15,16,20]

Number of ha of productive land lost 
to soil erosion [4,6,7,12,17]

% of people by gender in the county 
permanently displaced from their 
homes as a result of flood, drought or 
sea-level rise [21,22,23]

% rural households with access to 
water from a protected source 
[19,20,22
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TAMD in Kenya

� Isiolo County (pastoralists and 
livestock economy)

� County/Ward Adaptation Committee
� County Adaptation Fund
� Adaptation proposals in livestock, 

water, agriculture, natural resource 
management governance

� Ward level theories of change
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TAMD expected outcomes

� Four bespoke approaches in the 4 countries
� Potential indicators 
� Methodologies for climate contextualisation 

and proxies of vulnerability
� Understanding effectiveness of 

interventions and contribution of 
development programmes to resilience

Next steps

� Other countries getting involved (Ethiopia, 
Cambodia, Zanzibar)

� Findings due in March 2014
� Dissemination and publications based on 

country work
� Everything publically available for use by 

others
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Thank you and questions

Susannah.fisher@iied.org


