
NAP-Ag Programme 
Objective | To integrate climate change risks and opportunities as they 
relate to agriculture sector-related livelihood options within existing
national planning and budgeting processes

Funded by the German Government (BMUB ICI)

FAO and UNDP Programme 

Duration: 4 years (2015 to 2018)

Global Programme Budget: EUR 15 Million 

Supported By



NAP-Ag Outcomes

Outcome 2: 

Integrated roadmaps 
for NAPs developed

Outcome 4: 

Advocacy and 
knowledge-sharing 
on NAPs promoted

Outcome 3: 

Evidence-based 
results for NAPs 

improved

Outcome 1: 

Technical capacity and 
institutions on NAPs 

strengthened

Integration of 
Adaptation into the 

SAP & Budgeting Cycle

Lessons learned  feeds 
into National NAP 

development process

Evidence-Base for CCA 
Improved through 

Enhanced M&E 
Frameworks

Strengthening the 
Capacity & Knowledge of 
Agricultural Sector Staff 

on CCA 

Activities 

Global Level



Where do we work?

Latin America 
Colombia 
Guatemala 
Uruguay

Africa
The Gambia
Kenya
Uganda
Zambia 

Asia
Nepal 
Philippines
Thailand
Vietnam 

11
Countries



Tailored Technical Trainings at Country Level  

 Kenya Gender Training in November 2016
 Nepal

 Design of matrix for targeting field level appraisals 
based on MCA

 Stock take of Gender Mainstreaming Entry Points in ADS 
 Uganda Series of Gender Trainings in February 2017
 Uruguay

 Supporting evidence-based decisions for agricultural 
2016

 Study initiates on Gender Sensitive Indicators 
2016/2017

 Thailand Assessing capacities to undertake CC 
appraisal/screening, main methods used, degree of real 
budget alignment

 Zambia Gender and Value Chain Study June 2016

Examples



Country support in leveraging climate finance

Developing monitoring and evaluation frameworks 

Integrate climate change risk and appraisal methods into bankable proposals 

NAP GCF Readiness Funds  



NAP–Ag Milestones for 2017 

Country Level Activities 
• Nepal | Assessment report on CCA integration in planning
• Viet Nam | Prioritized investment programmes in the agriculture sectors
• Thailand | Integrate CC risk and appraisal methods and development of bankable proposals
• Philippines | Integration of Updated CCA DRR-enhanced Ag Fisheries Modernization Plan into 

other policies
• Uganda | Gender Mainstreaming into NAP planning 
• Uruguay | Training vulnerability assessment and building capacity and reviewing existing M&E 
• Zambia | Training on impact assessment 
• Gambia, Guatemala and Colombia | Kick-start activities on focused priority areas 

Knowledge Exchange Activities
• Peer-to-Peer Exchange visits (4) | Regional workshops in Asia, Africa and Latin America 
• Online Webinars (6) Institutional arrangements for NAPs, climate finance, DRR and CCA linkages
• Massive Online Open Course (MOOC) | Agriculture and Climate Change 
• Documenting case studies and lessons learned | Gender mainstreaming, 

building evidence-base through CBA and impact assessments, 
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