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1. The UNFCCC trust funds and special accounts were established to meet the specific
requirements of the intergovernmental process. The rules governing budget administration,
sources of income and income structure vary significantly among the funds.

2. Each budget is administered in accordance with the respective decision on its adoption,
as follows:

(@)  The COP approves the core budget, the CMP endorses it as it applies to the
Kyoto Protocol and the CMA endorses it as it applies to the Paris Agreement. Relevant COP
decisions provide the regulatory framework for the administration and implementation of the
core budget;

(b)  The CDM Executive Board adopts the CDM budget through the CDM business
and management plans;

(c)  The Supervisory Body for the mechanism established by Article 6, paragraph
4, of the Paris Agreement adopts the budget for the mechanism through the relevant resource
allocation plan;

(d)  The Government of Germany and the secretariat agree on the budget for the
Bonn Fund;

(e)  The hosts of the sessions of the COP and the secretariat agree on the budget
that covers the secretariat’s requirements in relation to arrangements for the respective
sessions;

® The Executive Secretary approves the budgets for projects and activities under
the trust fund for supplementary activities, the trust fund for participation in the UNFCCC
process and the special account for cost recovery related activities and for indirect costs
administered under the special account for programme support costs.

3. The sources and structure of income for the UNFCCC trust funds and special accounts
are defined by various factors, including:

(a)  Budget for the trust fund for the core budget of the UNFCCC: the COP
adopts an indicative scale of core budget contributions from all Parties to the Convention and
the Paris Agreement and the CMP adopts an indicative scale of core budget contributions
from all Parties to the Kyoto Protocol. Income for the core budget consists mainly of these
contributions, in addition to a special annual contribution from the Host Government of the
secretariat (the Government of Germany) and any funds carried forward from the previous
budget period as approved by the COP. Contributions to the core budget are due on 1 January
of the relevant budget year;

(b)  Budget for the trust fund for the international transaction log: income for
the ITL budget consists of unspent balances from previous budget periods, as approved by
the CMP;

(c) Budget for the trust fund for the clean development mechanism: the CMP
generally defines fees and shares of proceeds to be used for managing the CDM. The CDM
Executive Board appropriates funds received through its business and management plans;

(d)  Budget for the trust fund for the Paris Agreement crediting mechanism:
the CMA received funds from the trust fund for the clean development mechanism through
the CMP to conclude the operationalization of the mechanism established by Article 6,
paragraph 4, of the Paris Agreement. To manage future costs for the operation of this
mechanism, the CMA also established a financial framework, including provisions for shares
of proceeds from non-LDCs countries. The Supervisory Body, under the authority and
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guidance of the CMA, appropriates funds received through its business and resource
allocation plans;

(e)  Budget for the Bonn Fund: income consists entirely of annual contributions
from the Host Government;

® Budget for the trust fund for supplementary activities: income consists of
voluntary contributions from Parties and non-Party stakeholders for activities and projects
approved by the Executive Secretary to enhance implementation of the secretariat’s work
programme;

(g) Budget for the trust fund for participation in the UNFCCC process:
income consists of voluntary contributions from Parties to support the participation of
representatives of eligible Parties in the sessions of the governing and subsidiary bodies;

(h)  Budget for the special account for programme support costs: income
consists of a charge on expenditure made under other UNFCCC trust funds and special
accounts. The charge is in line with the charges for programme support costs applied in the
United Nations system and is usually 13 per cent. Exceptions include the 5 per cent charge
applied to expenditure under the special account for conferences and other recoverable costs;

(i)  Budget for the special account for conferences and other recoverable costs:
income consists mainly of contributions made under the respective host country agreements
for the sessions of the COP and contributions from the Government of Germany as the Host
Government of the secretariat;

)] Budget for the special account for cost recovery related activities: income
consists of charges applied to activities financed from other UNFCCC trust funds and special
accounts to recover the cost of internal services, including services in the areas of information
and communication technology and office equipment for staff.

4. The secretariat can only commit funds and spend them on the basis of actual
availability of cash. The availability of cash under the various UNFCCC trust funds and
special accounts is closely linked to their specific income structure:

(@)  The amount of cash available for activities under the core budget depends on
the timely and full payment of contributions by all Parties. COP 28 decided to maintain the
level of the working capital reserve for the biennium 2024-2025 at 8.3 per cent of the
estimated expenditure under the core budget per year.! The total level of outstanding
contributions, including those that have been outstanding for several years, increased over
the biennium 2024-2025 compared with that in the previous biennium;

(b)  The income for the biennium 2024-2025 under the CDM budget was USD 5.0
million as at 31 December 2025, while the remaining funds under the trust fund for the clean
development mechanism amounted to USD 38.0 million as at 31 December 2025;

(c) The full annual contribution from the Government of Germany to the Bonn
Fund is consistently made at the beginning of the relevant year, ensuring the availability of
cash to cover a portion of the costs of holding the sessions of the subsidiary bodies in Bonn;

(d)  Payments under the respective host country agreements for sessions of the
COP are made in line with the agreed timelines. Early finalization of the agreements is crucial
to ensuring timely commitments and effective and efficient use of funding. For example, the
cost of air tickets for staff attending the relevant sessions of the COP usually increases close
to the travel dates; purchasing the tickets early reduces this cost;

(e)  Payments for activities and projects under the trust fund for supplementary
activities and the trust fund for participation in the UNFCCC process are made in accordance
with the terms of individual contribution agreements. Some agreements include strict
conditions on using funding and limit the expenditure period, while others allow greater
flexibility. As the contributions are voluntary in nature and unpredictable, there is no related
general schedule or due date, although the secretariat does estimate the total funding
requirement for the biennium. The timing, predictability and level of the contributions are
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generally foreseen with little degree of confidence. Furthermore, donors often earmark their
contributions to selected activities and/or projects. Activities and/or projects for which
contributions have not been earmarked can only be undertaken and implemented upon receipt
of sufficient levels of unearmarked funds;

® The availability of cash under the special account for programme support costs
depends on expenditure under the other UNFCCC trust funds and special accounts. Funding
generated in previous years can be used flexibly by carrying it forward. This flexibility
ensures that funding gaps resulting from periods in which fewer activities are undertaken
under the other funds can be bridged for a certain period of time. This is essential for accounts
that cover indirect costs, including for key administrative functions such as human resources
and financial management. Related resources (including staff) require continuous funding
even when the level of activities involving direct costs is low;

(g)  The availability of cash under the special account for cost recovery related
activities depends on the availability of cash for related activities and projects under the other
UNFCCC trust funds and special accounts.
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Budgets for the biennium 2024-2025 for the UNFCCC trust funds and special accounts as at 1 July 2025 and expenditure as at 31 December 2025, by

appropriation line

(Thousands of euros)

Trust fund for the Special account for
Trust fund for the Trust fund for Trust fund for the Trust fund for Trust fund for the Paris Agreement conferences and
core budget of the supplementary clean development participation in the international crediting other recoverable
UNFCCC activities mechanism UNFCCC process transaction log Bonn Fund mechanism costs
Total Total

Appropriation line Budget® Exp.  Budget Exp. Budget® Exp. Budget Exp.  Budget Exp. Budget®  Exp. Budget’  Exp. Budget® Exp. budget exp.
Executive 4359 4359 1 834 1205 — — — — — — — — — — — — 6193 5564
Programmes
Coordination 774 773 3097 775 540 878 — — — — — — — 518 — — 4411 2477
Adaptation 7556 7556 15697 12 234 - - — - - — - — - - — - 23 253 19 790
Mitigation 4460 4460 70530 25255 14 101 13 867 — — 742 395 — — 15797 11 362 — — 105630 55339
Means of
Implementation 6733 6732 23413 11 966 — — — — — — — — — — — — 30 146 18 698
Transparency 17037 16992 51629 14 895 — 153 — — — — — — — — — — 68 666 32 041
Operations
Coordination 1342 1342 5215 1 884 — — — — — — — — — — — — 6 557 3225
Secretariat-wide
operating costs 3046 2973 — 16 — — — — — — — — — — — — 3046 2 989
Administrative
Services, Human
Resources and
ICT" 4402 4402 2 865 391 324 239 — - 2023 1 903 356 360 - - 381 375 10 351 7670
Conference
Affairs 3017 3 008 2530 6171 178 122 11928 7 780 - — 4263 4075 - - 10886 10673 32 801 31909
Legal Aftairs 2761 2 744 3365 692 399 172 — — — — — — - 171 — — 6526 3779
Intergovernmental
Support and
Collective
Progress 4769 4763 2486 1000 - — — 82 - — — — — — — — 7 255 5845
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Trust fund for the

Special account for

Trust fund for the Trust fund for Trust fund for the Trust fund for Trust fund for the Paris Agreement conferences and
core budget of the supplementary clean development participation in the international crediting other recoverable
UNFCCC activities mechanism UNFCCC process transaction log Bonn Fund mechanism costs
Total Total
Appropriation line Budget* Exp.  Budget Exp. Budget” Exp. Budget Exp.  Budget Exp. Budget®  Exp. Budget!  Exp. Budget® Exp. budget exp.
Communications
and Engagement 4 835 4835 22913 8 817 414% 363 - - - - - — - — - 28 163 14 014
IPCC! 490 490 - - - - - - - - - — - — - 490 490
Subtotal 65580 65428 205574 85300 15 957 15793 11928 7 861 2765 2299 4619 4434 15797 11 584 11267 11047 333487 203751
Programme
support costs 8525 8455 26725 9458 2074 1763 1551 921 359 296 600 574 2054 1432 563 551 42 452 23 446
Total 74106 73 883 232299 94 758 18 031 17 557 13 479 8782 3125 2595 5219 5008 17 851 13015 11830 11598 375939 227197
Exp. rate (%) - 100 - 41 - 97 - 65 - 83 - 96 - 73 - 98 - 60

Notes: (1) This table excludes the special accounts for cost recovery related activities and for programme support costs to avoid double counting; (2) all budgets and expenditures are presented
in euros, although several budgets were approved and accounted for in United States dollars (see note b); (3) budgets either refer to budgets approved by the respective governing body (see
annex [ to this document) or to funding requirements determined in the integrated budget for the biennium 2024-2025; (4) expenditure amounts are provisional and based on unaudited accounting
data available in the enterprise resource planning system at the time of preparation of this document; (5) owing to rounding, the figures presented in the table may not sum precisely.

¢ Reallocated budget for 2024-2025.

b Budget approved in United States dollars but converted to euros to ensure consistency of presentation across funding sources.

¢ Budget as per the annual contribution to the UNFCCC by the Government of Germany.

4 The trust fund for the Paris Agreement crediting mechanism was utilized from January 2025; in 2024, budget and expenditure relating to activities under Article 6, para. 4, of the
Paris Agreement were managed under the trust fund for supplementary activities.

¢ Budget as per the Host Country Agreement contributions from the Government of Azerbaijan for COP 29 and the Government of Brazil for COP 30, converted into euros using the official
United Nations exchange rate in effect on the date of deposit of the host country funds.

7 The budget was reduced from EUR 3.9 million, as stated in annex II to document FCCC/SBI/2025/4, to EUR 3.1 million because a project relating to the regional climate weeks

was not approved.

¢ Expenditure within the Programmes Coordination division that relates to secretariat-wide activities.
" As part of the organizational realignment in 2024, the Human Resources unit, previously housed in the Administrative Services, Human Resources, and ICT division, was established as a
stand-alone unit within the Cross-cutting group of divisions and units. The core budget appropriation for Administrative Services, Human Resources, and ICT, as approved by decision 19/CP.28,
does not include any funding for Human Resources, which is funded from programme support costs. The organizational realignment therefore has not affected this appropriation line.
i Expenditure within the Legal Affairs division that relates to legal support activities.
7 The budget for projects in the Intergovernmental Support and Collective Progress division funded from the trust fund for supplementary activities was reduced to EUR 583,837 in

2024; owing to an oversight, this change was not reflected in the updates of the 20242025 work programme.

k¥ The budget for posts in the Communications and Engagement division funded from the trust fund for the clean development mechanism was reduced to EUR 414,000 in 2024;
owing to an oversight, this change was not reflected in the updates of the 2024-2025 work programme.
! Provision for an annual grant to the IPCC.
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L. Trust fund for the core budget of the UNFCCC

1. COP 28 approved a core budget of EUR 74.1 million for the biennium 2024-2025.2
CMP 18 and CMA 5 endorsed the decision adopted at COP 28.3

2. Table III.1 shows the core budget for 2024-2025 by appropriation line, as approved
by the governing bodies and as reallocated by the Executive Secretary, as well as programme
expenditure as at 31 December 2025.

Table III.1
Approved and reallocated core budget for 2024-2025 and expenditure, by appropriation
line, as at 31 December 2025

(Euros)
Approved budget for ~ Reallocated budget Expenditure in
Appropriation line 2024-2025 for 2024-2025 2024-2025
Executive 4536 506 4358 506 4358 648
Programmes Coordination 710 664 773 664 773 091
Adaptation 7 638 306 7 556 306 7555677
Mitigation 4390 876 4459 876 4460 091
Means of Implementation 7428 572 6 732 572 6 732075
Transparency 15164 198 17 037 198 16 992 449
Operations Coordination 1578 334 1342 334 1341 706
Secretariat-wide operating costs” 3587 892 3045 892 2 972 839
Administrative Services, Human
Resources and ICT 4 455 402 4402 402 4402 376
Conference Affairs 3051730 3016 730 3008 242
Legal Affairs 2761 000 2761 000 2 743 698
Intergovernmental Support and
Collective Progress 4958 006 4769 006 4762 884
Communications and Engagement 4829102 4835102 4 834 829
IPCC? 489 510 489 510 489 510
Programme support costs 8525413 8525413 8455302
Total 74 105 511 74105 511 73 883 419

¢ Managed by the Administration and Operations division.
b Provision for an annual grant to the IPCC.
¢ Excludes adjustment to the working capital reserve.

3. Table II1.2 presents the core budget for 2024—2025 and expenditure as at 31 December
2025, by object of expenditure. Total expenditure, including programme support costs,
amounted to EUR 73.9 million, representing 100 per cent of the core budget, excluding the
adjustment to the working capital reserve.

The expenditure amounts are provisional and based on unaudited accounting data available in the
enterprise resource planning system at the time of preparation of this document. Owing to rounding,
the figures presented in the tables may not sum precisely.

2 Decision 19/CP.28, para. 1.

3 See decision 5/CMP.18, para. 1, and document FCCC/PA/CMA/2023/16, para. 106, respectively.
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II.

I11.

Table I1I.2
Core budget for 2024-2025 and expenditure, by object of expenditure, as at 31
December 2025

(Euros)
Budget for Expenditure in Expenditure
Object of expenditure 2024-2025 2024-2025 rate (%)
Staff and other personnel costs 51603 139 49 084 435 95
Non-staff costs 13 487 449 15 835 798 117
IPCC 489 510 489 510 100
Programme support costs 8525413 8473 676 99
Total 74105 511 73 883 419 100

Trust fund for supplementary activities

4. Many mandated activities continue to be funded from the trust fund for supplementary
activities through voluntary contributions from Parties and non-Party stakeholders, enabling
the secretariat to implement its work programme more effectively.

5. Table IIL.3 presents the budget for the biennium 2024-2025 as at 1 July 2025 and
expenditure as at 31 December 2025 under the trust fund for supplementary activities,
including resources relating to Article 6, paragraph 4, of the Paris Agreement that were
managed under the trust fund in 2024, by object of expenditure. The overall expenditure rate
was 41 per cent and varied significantly between projects (see annex V to this document).
The low expenditure rate for some projects was attributable to several factors, including the
late receipt or non-receipt of funding. Subject to the terms of the relevant contribution
agreements, resources received but not used in 2024—2025 may be carried forward for use in
20262027 to cover costs related to implementing the corresponding projects.

Table I11.3
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the trust fund for supplementary activities, by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staff and other personnel costs 76 016 277 36 146 649 48
Non-staff costs 129 558 131 49 153 704 38
Programme support costs 26 724 673 9457 858 35
Total 232299 081 94 758 211 41

Trust fund for the international transaction log

6. CMP 18 approved the ITL budget for the biennium 2024-2025, amounting to
EUR 3.1 million.

7. Table I11.4 presents the budget for 2024-2025 as at 1 July 2025 and expenditure as at
31 December 2025 under the trust fund for the international transaction log, by object of
expenditure. The overall expenditure rate was 83 per cent.
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Table I11.4
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the trust fund for the international transaction log, by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025¢ 2024-2025 budget (%)
Staff and other personnel costs 1129 552 1 044 072 92
Non-staff costs 1 635796 1254 450 77
Programme support costs 359 495 296 179 82
Total 3124 843 2594 701 83

@ Excludes adjustment to the working capital reserve.

Trust fund for the clean development mechanism

8. The CDM Executive Board adopted the CDM business and management plan for
2024-2025 at its 119" meeting, held in September 2023. The budget approved by the
Executive Board for the biennium 2024-2025 amounted to EUR 18.0 million. Although the
Board approved the budget in United States dollars, it is presented here in euros, as in the
updated versions of the work programme, to enhance the transparency of overall budget
implementation. Expenditure rates presented as a percentage of the budget allocation may,
however, be greater than the actual rates because of the conversion to euros.

9. Table II1.5 presents the budget for 2024-2025 as at 1 July 2025 and expenditure as at
31 December 2025 under the trust fund for the clean development mechanism, by object of
expenditure. The overall expenditure rate was 97 per cent.

Table I11.5
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the trust fund for the clean development mechanism, by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staff and other personnel costs 10 374 627 8 946 398 86
Non-staff costs 5582 385 6 846 852 1234
Programme support costs 2074 411 1763 403 85
Total 18 031 423 17 556 653 97

@ This expenditure rate is due to expenses incurred for the purchase of certified emission reductions
on behalf of other United Nations organizations, totalling EUR 3.6 million. These expenses are offset
by corresponding income received, resulting in a net zero effect on the trust fund for the clean
development mechanism.

Trust fund for the Paris Agreement crediting mechanism

10.  The Supervisory Body for the mechanism established by Article 6, paragraph 4, of the
Paris Agreement adopted its business and resource allocation plan for 2024-2025 at its 7%
meeting, held in September 2023. The budget approved by the Supervisory Body for 2025
amounted to EUR 17.9 million. Although the Supervisory Body approved the budget in
United States dollars, it is presented here in euros, as in the updated versions of the work
programme,* to enhance the transparency of overall budget implementation. Expenditure
rates presented as a percentage of the budget allocation may, however, be greater than the
actual rates because of the conversion to euros.
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VI.

VII.

11.  Table IIL.6 presents the budget for 2025 as at 1 July 2025 and expenditure as at 31
December 2025 under the trust fund for the Paris Agreement crediting mechanism, by object
of expenditure. The overall expenditure rate was 73 per cent, reflecting the decision of the
Supervisory Body at its 17" meeting, held in August 2025, to apply a minimal operational
capacity approach in the light of the financial situation of the secretariat.’

Table I11.6
Budget for 2025 as at 1 July 2025 and expenditure as at 31 December 2025 under the
trust fund for the Paris Agreement crediting mechanism

(Euros)
Expenditure of
Object of expenditure Budget for 2025  Expenditure in 2025 2025 budget (%)
Staff and other personnel costs 8941 669 5663 334 63
Non-staff costs 6 855290 5920325 86
Programme support costs 2 053 605 1431693 70
Total 17 850 564 13 015 352 73

Trust fund for participation in the UNFCCC process

12.  The budget for the biennium 2024-2025 for the trust fund for participation in the
UNFCCC process amounted to EUR 13.5 million. Table II1.7 shows the budget for 2024—
2025 as at 1 July 2025 and expenditure as at 31 December 2025 under the trust fund for
participation in the UNFCCC process, by object of expenditure. The overall expenditure rate
was 65 per cent. Owing to fewer requests for funding than planned for SB 60, the overall
expenditure rate was low. Of the 144 eligible Parties, 8 cancelled their nominations and 7 did
not request funding.

13.  Inaddition, the Government of Azerbaijan, as the host country of COP 29, generously
offered to provide funding to an additional four delegates from each SIDS, which was
facilitated by the secretariat. All 38 SIDS responded to the offer.

Table I11.7
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the trust fund for participation in the UNFCCC process, by object of

expenditure
(Euros)

Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staff and other personnel costs 287 656 152 240 53
Non-staff costs 11 640 260 7709 075 66
Programme support costs 1550629 921 036 59
Total 13 478 545 8 782 351 65

Trust fund for the special annual contribution from the
Government of Germany

14.  The budget for the biennium 2024-2025 for the Bonn Fund amounted to EUR 5.2
million. Table II1.8 presents the budget for 2024-2025, as agreed with the Government of
Germany, and expenditure as at 31 December 2025 under the Bonn Fund, by object of
expenditure. The overall expenditure rate was 96 per cent.

5> See Supervisory Body document A6.4-SBMO017.
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VIII.

Table I11.8
Budget for 2024-2025 and expenditure as at 31 December 2025 under the Bonn Fund,
by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staft and non-staff costs 4618 622 4 434 401 96
Programme support costs 600 422 573 535 96
Total 5219 044 5007 936 96

Special account for conferences and other recoverable costs

15.  The secretariat manages funding relating to the cost associated with the consolidation
of the secretariat’s premises on the United Nations Campus in Bonn under the special account
for conferences and other recoverable costs. The funding is provided by the Government of
Germany. The special account receives further funding under agreements with the host
countries of the sessions of the COP.

16.  Table II1.9 shows the budget for the biennium 20242025 as at 1 July 2025 and
expenditure as at 31 December 2025 under the special account for conferences and other
recoverable costs, by object of expenditure.

Table II1.9
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the special account for conferences and other recoverable costs, by object of

expenditure
(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
‘Physical modern workspace’
Staff and other personnel costs 0 0 0
Non-staff costs 380 520 374724 98
Programme support costs 19 026 18 736 98
Subtotal 399 546 393 460 98
COP 29
Staff and non-staff costs® 5053 498 5090 067 101
Programme support costs 252 675 247210 98
Subtotal 5306173 5337277 101
COP 30¢
Staff and non-staff costs 5832511 5582597 96
Programme support costs 291 626 285154 98
Subtotal 6124 137 5867 751 926
Total 11 829 856 11 598 488 98

“ Budget as per the Host Country Agreement contribution from the Government of Azerbaijan for
COP 29. The budget was approved in United Nations dollars but converted to euros using the official
United Nations exchange rate on the dates on which the funds were received.

b The host country agreements for COP 29 and COP 30 do not include dedicated budget lines for
staff costs and non-staff costs.

¢ Budget as per the Host Country Agreement contribution from the Government of Brazil for
COP 30. The budget was approved in United Nations dollars but converted to euros using the official
United Nations exchange rate on the dates on which the funds were received.
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IX. Special account for programme support costs

17.  Table III.10 shows the budget for the biennium 2024-2025 as at 1 July 2025 and
expenditure as at 31 December 2025 under the special account for programme support costs,
by object of expenditure. The overall expenditure rate was 94 per cent.?

Table I11.10
Budget for 2024-2025 as at 1 July 2025 and expenditure as at 31 December 2025
under the special account for programme support costs, by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staff and other personnel costs 19 410 462 18204 367 94
Non-staff costs 5414163 5213550 96
Total 24 824 625 23 417 917 94

Special account for cost recovery related activities

18.  Table III.11 shows the budget for the biennium 2024-2025 as at 1 July 2025 and
expenditure as at 31 December 2025 under the special account for cost recovery related
activities, by object of expenditure. The overall expenditure rate was 81 per cent.

Table I11.11
Budget for 20242025 as at 1 July 2025 and expenditure as at 31 December 2025
under the special account for cost recovery related activities, by object of expenditure

(Euros)
Expenditure of
Budget for Expenditure in 2024-2025
Object of expenditure 2024-2025 2024-2025 budget (%)
Staff and other personnel costs 9305 995 6 634 518 71
Non-staff costs 24 946 922 21234274 85
Total 34 252 917 27 868 792 81

20 FCCC/SBI/2025/INF.11.
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1. This annex contains information on secretariat posts under all funding sources and the
distribution of staff members among geographical regions, between Annex I and
non-Annex I Parties, and by gender. Information on the distribution of staff members is
presented in terms of head count; therefore, a staff member is counted as ‘1’ even if employed
on a part-time basis. Several staff members are assigned to positions at higher levels, although
their contracts and official assignments continue to reflect a lower grade. The numbers of
filled posts and staff members consider staff on fixed-term, temporary and other contracts.

Posts

2. The total number of budgeted secretariat posts for the biennium 2024-2025, as
presented in the updated work programme as at 1 July 2025,' is 663. As at 31 December 2025,
454 (68 per cent) of the budgeted posts for 20242025 had been filled.

3. Table IV.1 shows the number of budgeted and filled posts by grade and source of
funding as at 31 December 2025. The share of filled posts in the total number of budgeted
posts ranges from 43 per cent under the trust fund for supplementary activities to 100 per
cent under the Bonn Fund.

Table IV.1

Budgeted posts and filled posts, by grade and source of funding, as at 31 December 2025

Source of

funding USG ASG  D-2 D-1 P-5 P-4 P-3 P-2 P-1 Subtotal GS Total
Trust fund for the core budget of the UNFCCC

Budgeted 1 1 2 8 18 35 44 19 - 128 53 181
Filled 1 1 1 8 18 33 42 17 - 121 50 171
Trust fund for supplementary activities

Budgeted - - - - 6 32 83 63 - 184 56 240
Filled - - - - 3 17 33 31 - 84 18 102
Trust fund for the clean development mechanism

Budgeted - - - - 1 2 16 8 - 27 15 42
Filled - - - - 2 1 11 6 - 20 9 29
Trust fund for the Paris Agreement crediting mechanism

Budgeted - - - - 2 9 17 17 - 45 18 63
Filled - - - - 1 8 11 5 - 25 12 37
Trust fund for the international transaction log

Budgeted - - - - - 1 1 2 - 4 - 4
Filled - - - - - 1 1 1 - 3 - 3
Trust fund for participation in the UNFCCC process

Budgeted - - - - - - - - - - 2 2
Filled - - - - - - - - - - 1
Bonn Fund

Budgeted - - - - - - 1 - - 1 10
Filled - - - - - - 1 - - 1 10

Special account for cost recovery related activities
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II.

Source of
funding USG  ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 Subtotal GS Total
Budgeted - - - - - 5 11 7 - 23 14 37
Filled - - - - - 4 5 4 - 13 10 23
Programme support costs
Budgeted - - - 1 2 8 16 10 - 37 47 84
Filled - - - 1 2 9 14 7 - 33 45 78
Total
Budgeted 1 1 2 9 29 92 189 126 - 449 214 663
Filled 1 1 1 9 26 73 118 71 - 300 154 454
4. Table IV.2 shows the number of posts under the trust fund for the core budget of the
UNFCCC and filled posts by grade and division. As at 31 December 2025, 171 of the 181
core budget posts had been filled.
Table IV.2
Core budget posts and filled posts by grade and division as at 31 December 2025
P and above GS
Division Budgeted Filled Budgeted Filled Total budgeted  Total filled
Executive 8 7 7 7 15 14
Programmes Coordination 1 1 1 1 2 2
Adaptation 17 15 5 5 22 20
Mitigation 10 10 4 3 14 13
Means of Implementation 16 16 6 6 22 22
Transparency 33 31 12 11 45 42
Operations Coordination 3 2 2 2 4
Administration and Operations 6 6 1 1 7
Conference Affairs 7 6 3 3 10 9
Legal Affairs 5 5 3 3 8 8
Intergovernmental Support and
Collective Progress 12 12 4 4 16 16
Communications and
Engagement 10 10 5 4 15 14
Total 128 121 53 50 181 171
Staff
5. The total number of staff members on contract under all funding sources was 457 as
at 31 December 2025.2
6. Table IV.3 provides information on the geographical distribution of the staff

appointed at the Professional level and above. As at 31 December 2025, Western European
and other States accounted for the highest percentage of staff appointed at the Professional
level and above (37 per cent, compared with 40 per cent as at 31 December 2024), whereas
Eastern European States and African States accounted for the lowest (11 per cent, the same
number as at 31 December 2024, and 11 per cent, compared with 10 per cent as at 31
December 2024, respectively).

7. The secretariat has continued its efforts to achieve good geographical distribution and
gender balance among staff at the Professional level and above.

The total number of staff members on contract includes three staff members not placed against
established posts as they are either on special leave without pay (two) or on secondment to another
United Nations entity (one).
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Table IV.3
Geographical distribution of staff members appointed at the Professional level and above as at 31
December 2025
Latin American Eastern Western
Afiican Asia-Pacific and Caribbean European European and
Grade States States States States other States Total
USG 0 0 1 0 0 1
ASG 1 0 0 0 0 1
D-2 0 0 0 0 1 1
D-1 2 1 0 1 5 9
P-5 4 5 4 2 11 26
P-4 5 18 8 6 28 65
P-3 7 33 14 15 50 119
P-2 13 30 10 8 17 78
Total 32 87 37 32 112 300
Percentage of total 11 29 12 11 37 100

8. Table IV .4 highlights the distribution of staff members appointed at the Professional
level and above between Annex I and non-Annex I Parties. As at 31 December 2025, the
percentage of staff from non-Annex I Parties at the Professional and higher levels was 52 per
cent, compared with 48 per cent for Annex I Parties. For comparison, as at 31 December
2024, the percentage of staff from non-Annex I Parties was 50 per cent and from Annex I

Parties was also 50 per cent.

Table IV .4

Distribution of staff members at the Professional level and above between Annex I

and non-Annex I Parties as at 31 December 2025

Grade Annex I Parties Non-Annex I Parties
USG 0 1
ASG 0 1
D-2 1 0
D-1 5 4
P-5 14 12
P-4 32 33
P-3 66 53
P-2 27 51

Total 145 155
Percentage of total 48 52

9. Table IV.5 highlights the distribution of staff members by gender. As at 31 December
2025, the percentage of female staff at the Professional and higher levels was 52 per cent,
while the percentage of male staff was 48 per cent. This represents a significant change since
31 December 2024, when 50 per cent of staff at the Professional and higher levels were

female and 50 per cent were male.
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Table IV.5
Distribution of staff members by gender as at 31 December 2025
Grade Female Male
USG 0 1
ASG 1 0
D-2 0 1
D-1 5 4
P-5 10 16
P-4 24 41
P-3 59 60
P-2 54 24
Subtotal 153 147
Es(r)(i]intage of P and 52 48
Number of GS 111 46
Total 264 193
Percentage of total 58 42
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The table below presents budget as at 1 July 2025 and expenditure for projects funded

from the trust fund for supplementary activities in 2024-2025 as at 31 December 2025.

Project expenditure was limited, inter alia, by available funding, which in most cases was
less than the amount budgeted for the biennium.

Projects funded from the trust fund for supplementary activities in 20242025 as at 31 December 2025
(Euros)

2024-2025  Available funding in Expenditure
Project number Project/subproject budget 2024-2025  in 2024-2025

Intergovernmental engagement

101-002 Facilitation of enhanced mitigation ambition and
implementation 9 845 058 4693 034 3931052

101-005 Enhancement of coordination and operational support
for Presidency teams 1365 343 694 881 339 793

101-006 Facilitation of the effective participation of observer
organizations and other non-Party stakeholders in
established UNFCCC processes 2 862 258 1181075 639 588

101-010 Engagement by the Executive Secretary and the Deputy
Executive Secretary in United Nations wide
management and coordination activities” 1 038 868 1434 257° 831177

101-011 Coordination of support for just transition, including the
United Arab Emirates just transition work programme 2028 578 1 004 396 327 153

101-012 Support for partnerships for transformative climate
action 1823418 1827084 1331019

Intergovernmental processes

102-001-1 Comprehensive support for the United Arab Emirates
Framework for Global Climate Resilience, the Nairobi
work programme on impacts, vulnerability and
adaptation to climate change, the process to formulate
and implement national adaptation plans and adaptation-
related transparency provisions 6108 421 3036703 2774 557

102-001-2 Activities to respond to loss and damage arising from
the adverse effects of climate change, including in
support of the objectives of the Santiago network for
averting, minimizing and addressing loss and damage
associated with the adverse effects of climate change 554 165 7230 963¢ 7210139

102-002 Support for the operationalization of Article 6,
paragraphs 2 and 8, of the Paris Agreement 10 466 588 4237798 2 165249

102-003 Strengthening of the climate finance architecture
through the new collective quantified goal on climate
finance; long-term finance; and the Sharm el-Sheikh
dialogue on the scope of Article 2, paragraph 1(c), of the
Paris Agreement and its complementarity with Article 9
of the Paris Agreement; support for work related to
finance for addressing loss and damage and adaptation
finance; support for the interim secretariat of and
administrative support for the Board of the Fund for
responding to Loss and Damage during its transitional
period; and support for the biennial assessment and
overview of climate finance flows, the report on the
determination of the needs of developing country
Parties, the report on progress towards the goal of 15355937 10411710 8513513

* Not formally edited.
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Project number

Project/subproject

2024-2025
budget

Available funding in
2024-2025

Expenditure
in 2024-2025

102-004-1

102-004-2

102-005

102-006-1

102-006-2

102-008

200-001

200-002

200-003

200-004

200-007

300-001

300-004

mobilizing USD 100 billion per year and work related to
Article 9, paragraph 5, of the Paris Agreement

Comprehensive support for the technical reviews of
national reports under the enhanced transparency
framework under the Paris Agreement (ETF) and
measurement, reporting and verification processes

Support for activities relating to agriculture, forestry and
other land use: reducing emissions from deforestation
and forest degradation, enhancement of forest carbon
sinks, sustainable management of forests, and issues
relating to agriculture

Provision of comprehensive support for the response to
the first global stocktake, preparation for the second
global stocktake, consideration of research and
systematic observation and science and enhancement of
collaboration with the Intergovernmental Panel on
Climate Change and of ocean-based climate action

Enhancement of the effectiveness and impact of
collaborative climate action by mobilizing non-Party
stakeholder engagement in the UNFCCC process and
administering the Marrakech Partnership for Global
Climate Action

Comprehensive support for work related to Action for
Climate Empowerment, youth engagement, including
the Presidency youth climate champion, and gender,
including enhancement of inclusive stakeholder
engagement

COP of the future, for the future
Constituted bodies

Support for the full extent of activities envisaged in the
workplans of the Adaptation Committee, the Local
Communities and Indigenous Peoples Platform, the
Least Developed Countries Expert Group and the
Executive Committee of the Warsaw International
Mechanism for Loss and Damage associated with
Climate Change Impacts

Support for the full extent of activities envisaged in the
workplans of the forum on the impact of the
implementation of response measures and its Katowice
Committee of Experts on the Impacts of the
Implementation of Response Measures

Support for the full extent of activities envisaged in the
workplans of the Paris Committee on Capacity-building,
the Standing Committee on Finance and the Technology
Executive Committee

Extensive support for developing countries to
implement the ETF and measurement, reporting and
verification processes, including through the work of the
Consultative Group of Experts

Comprehensive support for the full extent of activities
of the Compliance Committees under the Kyoto
Protocol and the Paris Agreement

Data and information management

Development and enhancement of adaptation-related
data portals

Development of the information hub and related
reporting and review systems and tools used under the
ETF and streamlining of existing data management and
tools used under the current transparency arrangements

18 275 063

3067074

1444017

3784775

6 813 477
2 858 434

7479 615

1990 824

2 974 246

13 784 998

1248 861

883 777

13 156 263

5598773

2090 704

1132782

2 626 000

3969 181
1929 034

3220432

1 624 035

1 147 050

9374112

553173

264 584

3779 081

3581185

978 139

760 572

1 815020

2 801 991
959 711

2328633

1047 382

799 699

4346 843

335 885

215 060

3768 785
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Project number

Project/subproject

2024-2025
budget

Available funding in
2024-2025

Expenditure
in 2024-2025

300-004-1

300-006

300-009

300-012

400-001

400-002

400-003

400-004

400-006—-1

400-006-2

400-007

400-009

400-011

500-007

500-009

500-010

500-011

38

Support for enabling, enhancing and recognizing
participation in global climate action through the global
climate action portal (NAZCA)

Enhancement of access to online information and of
virtual participation in the UNFCCC process, and digital
media campaigns

Enhancement and modernization of platforms and
strengthening of the security of infrastructure and
platforms

Enhancement of digital access to UNFCCC archives and
development and maintenance of the digital platform for
climate change events

Enhanced engagement

Enhancement of engagement with respect to climate
change impacts, vulnerability and adaptation, including
in relation to anticipatory approaches to the attainment
of long-term resilience

Unlocking of transformative climate solutions in
collaboration with Parties and non-State actors

Support for developing countries to access means of
implementation for national adaptation plans and
nationally determined contributions, comprising needs-
based finance; the Fellowship Capacity Award
Programme to Advance Capabilities and Institutional
Training in One Year; the Youth4Capacity programme;
and the Technology Mechanism initiative on artificial
intelligence for climate action

Additional support and enhanced engagement in the
development and implementation of the ETF

Comprehensive support for communications campaigns
for promoting achievements under the UNFCCC
process and producing multilingual content for the
UNFCCC website, mobile applications and social media
channels

Mobilization for climate action, in particular through the
creative and community sectors

Enhancement of the capacity of young negotiators,
presiding officers, secretariat staff, observer
organizations, policymakers and legislators to engage in
the UNFCCC process and implement international
climate commitments

Enhancement of capacity for conferences and
workshops

UNFCCC liaison officer in New York City, United
States of America

Oversight and administration

Comprehensive provision of institutional and general
legal review and advice with respect to all activities and
operations of the secretariat; and strengthening of the
secretariat’s institutional legal framework

Enhancement and modernization of infrastructure,
networks and end-user equipment and productivity tools

Advancement of the secretariat’s delivery and
organizational culture for greater impact

Enhancement of coordination and synergies related to
facilitating implementation of mandated activities

5036 623

2 672 544

1700 650

3007 765

2711758

40 674 891

8126 541

5020978

4 839 388

4919 580

912 368
113 000

344 490

1 641 448

1 423 800

1033612

1126 789

4183016

1126 549

248 055

579 961

565 815

35 841 685

5 859 869

838 241

2 198 906

2608 421

19 647

381 896

557 269

362 171

643 714

575 682

3382027

819 347

216 894

486 205

228 600

11 173 404

3597075

410 376

1 552 687

2018109

18 378

86 767

399 557

225 483

513 371

449 842
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2024-2025  Available funding in Expenditure

Project number Project/subproject budget 2024-2025  in 2024-2025
500-012 Integration and harmonization of the UNFCCC

administrative process to adapt to new mandates that

transition from negotiations of the Paris Agreement

rulebook to operationalization of the Paris Agreement,

and continuation of the implementation of

recommendations from the structural review of the

secretariat to improve the effectiveness and efficiency of

the organization 1061 335 515519 294192

Total? 215577 618 130 167 258 77 674 459

@ The available funding exceeds the project budget because the contribution of the Foundation to Promote Open Society has no
expiration date and is not intended to be fully used within the biennium 2024-2025.

b The available funding exceeded the budgeted amount because the Foundation to Promote Open Society contribution has no
expiration date and was not intended to be fully utilized within the biennium.

¢ The Santiago network had been managed by the UNFCCC secretariat until a host for the network was selected (United Nations
Office for Project Services and United Nations Office for Disaster Risk Reduction). This amount includes funds that were forwarded
to the new hosts.

¢ Funding and expenditure in support of activities under Article 6, paragraph 4, of the Paris Agreement continued to be
administered under the trust fund for supplementary activities in 2024. It was transferred in January 2025 to a newly established trust
fund dedicated to funding these activities. It is therefore excluded from the table.
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