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NAP Process In Nepal

Regional trainings in 2014 and 2015
NAP consultations and Roadmap
from NGOs

NAP Launching
18 September 2015

All 9 Working Groups, coordinated
by 9 ministries 200 members in 9

WGs in place by March 2017
MOoPE is leading the process

National Adaptation Plan (NAP)



NAP Formulation ApproachA

* Establishing working groups to coordinate the
thematic areas;

* Utilising existing coordination mechanisms;

* Building capacity and enhancing understanding
on CCA;

 Building ownership and avoiding duplications;

* Promoting multi-stakeholder participation;
‘LEAVE NO ONE BEHIND

* Ensuring gender-sensitivity and inclusiveness;

* Generating, utilising and sharing knowledge and " ......
good practices; e Y L

poople and resources adversoly, Nepal prepared  Sormudation of plans that addresss the medium

* Supplementing to development efforts with e S e e S b e T

integration of adaptation actions; SEmihEs SRS
* Aligning with national policies and linking with S o NAPA AP

omenunity lovel. The dimate change budget cods, The UNFCCC opens avenues to support the LDCs™.
;\uroduogin 2013, 2 In 2001, the 7th session of the Conference of the

recent initiatives (DRR and SDGs); and et T BT
* Synergising ecosystem-based and community- e e e A e

based adaptations. e R T Lt B

long-term impacts by building adaptive capacty,

and enhancing resilience to cimate change.




Implementation Modality
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7 Thematic and 2 Cross-cutting Areas
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NAP Formulation Process

NATIONAL ADAPTATION PLAN FORMULATION PROCESS IN NEPAL

Approach: 'Development first; country-driven, gender-sensitive, participatory and inclusive, concerned ministry-led
working groups, synergizing EbA and CbA, and linking with DRR framework and SDGs processes = @
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Establishing linkages

a . N 4
Sustainable Sendai Framework on
Development Goals Disaster Risk Reduction,
(all goals linked except goal 14 2015

related to ocean..), 2015 L| N ka (1S

StakEhOIder NAP GUId:(r)lI(;:yfrom
InPUt stakeholders

National and Local
Development
policies and priories

Outcome of the
HABITAT Ill, 2016




Stakeholder of the NAP process

Policy Stakeholder

[Constitutional Bodies]

Government of Nepal
Ministry of Population and Environment

STAKEHOLDERS OF THE NATIONAL ADAPTATION PLAN PROCESS

Service Providers
[Government Institutions,
Local bodies]

RELEVANT
PARLIAMENTARY

rvice P[}'@\\gﬁ@]@m COMMITTEES

NON-
GOVERNMENTAL
ORGANISATIONS .

Beneficiaries
[Private Sectors, NGOs,
Women, Youth and Others,

Local Bodies] ”
7

Enablers
[Development Partners, Media,
Academic and Research s

District :
development @
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Village :
development  :
committees
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4 Enhancing common understanding
 Consultations and Workshops at various level
* Interactions and discussions with partners
 Defining approaches and wider dissemination

\.» Reaching to political level and districts

/ Sharing experiences at appropriate forums

« EXxhibition at NAP Expo

 Side-events and exhibition at COP 22

 Sharing at different international and national conferences

« Sharing about NAP and integration of CCA into development
plans through attending planning workshop of different

\ ministries




Progress /Major Achievements

/VVorking group formation, defining and building clarity on WGS\

functions|[roles & responsibilities]
« Formation of all WGs
« Understanding the roles and responsibilities of TWGs/CWGs
« ldentifying multi-stakeholders- as service providers, policy stakeholders,
beneficiaries, enablers and advocates through stakeholder mapping exercises
« 201 members are engaged in the process
KRegular meeting cum orientation of the workshop to advance the NAP process/

National Adaptation Plan (NAP)



Progress/Major Achievements

Knowledge Management [Publications

and distribution of reports]
 Stocktaking report all nine sectors
» Capacity gap and needs assessment report
 Sector Training materials
* NAP process flow chart, Climate Change
info-graphics, NAP short video, NAP
stakeholder chart and Approach paper m
(English and Nepali) ‘p“.“u‘;Ap)'F‘““’L:pl
« Stocktaking Synthesis Report
* Vulnerability and Risk Assessment
Framework and Indicators
» Observation of climate trend analysis
Report (1971-2014) 2
« Climate Change Scenarios for 2030 and o

Formulation Process in Nepal
Observed Climate Trend Analysis of Nepal

2050 g

National Adaptation Plan (NAP)




Development of Vulnerability and Risk Assessment

Framework and indicators for Nepal

Climate change trend and scenario System p-—-—""" Physical components
! I 1 I I 1 - Socioeconomic
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Stocktaking of existing knowledge and
evidences on status of climate in sectors

e

Government of Nepal
Ministry of Population and Environment

Synthesis of the Stocktaking Report for
the National Adaptation
Plan (NAP) Formulation

Process in Nepal

National Adaptation Plan
Formulation Process
May 2017

National Adaptation Plan (NAP)



Launching of Key NAP products by the Honorable Minister of Population and
Environment during World Environment Day

4
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Analysis of climate trends in Nepal (1971-
2014)

* All Nepal annual maximum temperature trend is significantly positive (0.056°C/yr). All
Nepal annual minimum temperature trend is also positive (0.002°C/yr) but it is
insignificant .

* There is however extreme variability in Precipitation trends across Nepal

Table 6.2: Seasonal and annual maximum temperature trends in the
Physiographic Regions

Physiographic Winter Pre-monsoon Monsoon Post-monsoon Annual

Regions 1;rend 1;rend 1;rend 1;rend 1;rend

a ("C/yr) a (Clyr)| a (Clyr)| a (Clyrh| o  (Clyr)

Tarai 0 -0.004 0 0.018 | *** 0.036| ** 0.028 | *** 0.021
Siwaliks 0 0.010 * 0.031| *** 0.040( *** 0.033] *** 0.030
Mid Mountain k% 0.046 | ***  0.049| *** 0.055( *** 0.052| *** 0.052
High Mountains kxk o 0.070 | *** 0 0.062 | *** 0.064 | *** 0.064| *** 0.068
High Himalayas **k% 0101 | ***  0.076 | *** 0.072| *** 0.085( *** 0.086

Note: Significant: * 95% CL, ** 99% CL and *** 99.9% CL ; insignificant at 95% CL: +, 0
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Climate Scenarios for 2030 and 2050

Increase in precipitation and temperature in both short-term and long-
term periods
Up to 12% increase in long term period and 23% towards the end
century
Up to 1.82°C increase in the long-term period and 3.58°C towards
the end of the century
Extreme events are increasing in both short and long term periods
Extremesr

rature haye-clearsignalthan precipitation

Initial pool of climate models
RCP4.5: 94 GCM runs
RCP8.5: 69 GCM runs

Step 1: Initial selection based on changes in mean E " DU <
air temperature and annual precipitation sum o

Remaining:
RCP4.5: 20 GCM runs
RCP8.5: 20 GCM runs

Step 2: Refined selection based on projected
changes in four indices for climatic extremes

Remaining:
RCP4.5: 8 GCM runs
RCP8.5: 8 GCM runs
Step 3: Final selection based on model skill in simulating H &; clharoay
annual cycle of air temperature and precipitation g }
uuuuuuuuuuuuuuuuu
Final model ensembles | swaik 0 375 75 150 225 300
RCP4.5: 4 GCM runs ’ B e
RCP8.5: 4 GCM runs
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Process and Approach

* Excellent platform to work with multi-stakeholders and inclusive working
groups for sharing of knowledge, information and experiences and
learning from multi-stakeholders also on interests and stakes of multiple
partners

* Enhanced participation of private sector in climate change adaptation is
necessary

* Excellent opportunity to integrate climate change adaptation into existing
and new policies, strategies and programmes, including relevant Bills

* Took more time to form working groups due to linkage with NAPA in many
institutions and inadequate clarity on benefits of NAP

Technical

* Climate scenarios work is very technical and difficult to find capacity within
national institutions

* There is also need to have more advance capacity for vulnerability and risk
assessment



Nepal has received funding from GCF (2.9 Million USD) for
completing the NAP process.

GON will prioritize vulnerability and risk assessment, adaptation
options prioritization and adaptation planning in next phase of
GCF support

A wider multi-stakeholder consultation will be carried out across
Nepal to get input from local stakeholders and communities in
identifying the adaptation strategies for NAP

Under the new local government structure, NAP will closely work
with local government to ensure that adaptation priorities are
built on local needs and aspirations.
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