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I. INTRODUCTION

A. Background and scope of the note

1. At the tenth session of the Committee, the Executive Secretary presented a note
(A/AC.237/61) containing information on the activities of the interim secretariat,
administrative and budgetary matters and the need for contributions to the two extrabudgetary
funds established by General Assembly resolution 45/212, paragraphs 10 and 20, namely, the
special voluntary fund for participation and the trust fund for the negotiating process. (The
latter fund is intended to finance secretariat activities.)

2. The Committee took note of this information, of the work of the interim secretariat in
support of the Committee and of the implementation of the Convention, and of the
extrabudgetary support provided for participation in the Committee’s work and for the
activities of the interim secretariat. It expressed support for the efforts of contributors and the
secretariat in mobilizing extrabudgetary funds and appealed for new contributions on an
increased scale, commensurate with growing needs. It endorsed the efforts of the Executive
Secretary to maintain an appropriate geographical balance in the composition of staff and to
provide contractual security to staff, within the limits of available funds (A/AC.237/76,
paragraph 131).

3. The information on secretariat activities in the above-mentioned note remains valid
and is not repeated in the present one. The purpose of this note is to update information on
staffing and on funding needs to the end of 1995.

B. Possible action by the Committee

4. The Committee may wish:

(a) To take note of the information and estimates presented herein;

(b) To express its appreciation of the extrabudgetary support provided for
participation in its work and in the work of the Conference of the Parties at its first session
(COP 1), as well as for the activities of the interim secretariat;

(c) To appeal for additional contributions to enable the interim secretariat to
support participation at COP 1 by a second delegate from Parties that are least developed
countries or that are eligible small island developing countries (see paragraph 17 below);

(d) To provide guidance to the interim secretariat regarding the strengthening of its
capacities, in the context of the transition to the operation of the permanent secretariat, taking
account of the initial work programme of the subsidiary bodies of the COP, the requirements
of the in-depth review of communications from Annex I Parties and the emergence of new
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areas of work after COP 1, as well as of the need to maintain an appropriate geographical
balance in staffing (see paragraphs 8, 12, 13 and 20 below); and

(e) To support the efforts of contributors and the interim secretariat in mobilizing
the extrabudgetary funds required for 1995.

II. ADMINISTRATIVE MATTERS: STAFFING

5. The following table shows the staffing situation of the interim secretariat in January
1995. It does not show consultants, interns or temporary staff hired to assist the secretariat
during sessions of the Committee or for special projects.

Programme
budget provision to

31.12.1995

Other sources Total

D.2 1 - 1

D.1/L.6 1 3 DPCSD, WMO, Netherlands (to
30.06.96)

4

P.5/L.5 - 2 Trust fund 2

P.4/L.4 1 3 UNEP, Norway (to 14.09.96), trust
fund

4

P.3/L.3 1 4 Trust fund 5

P.2/L.2 1 3 Trust fund, Germany (to 01.02.97) 4

Total D/P 5 15 20

GS 6 8 WMO - 2; trust fund - 6 14

TOTAL 11 23 34

6. With reference to contractual security, mentioned in the Committee’s conclusions at its
tenth session, it may be noted that only one staff member financed by the trust fund has a
contract of a year’s duration (expiring on 31 August 1995); all the others have contracts that
are extended for a few months at a time depending on the cash flow, currently to 30 June
1995. This situation is clearly unsatisfactory for the staff concerned, as well as for the
effective management of the secretariat, and will need to be remedied in the context of the
permanent secretariat through the predictable funding of an agreed budget.
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III. EXTRABUDGETARY FUNDING REQUIREMENTS

A. Support for activities of the interim secretariat: trust fund for the negotiating process
(General Assembly resolution 45/212, para. 20)

7. A statement of current contributions and pledges to the trust fund for the negotiating
process is contained in annex I.

8. Annex II contains a revision of the financial estimates for 1995, which were last
presented to the Committee as annex III to document A/AC.237/61. The current estimates
provide for growth in demands upon the interim secretariat after COP 1, notably in order to
provide adequate substantive services to the subsidiary bodies of the COP and to the in-depth
review of communications from Annex I Parties, as well as staff providing support services in
conference management and the information system. They also include provision for staff
support for work on emerging policy issues, including issues relating to communications by
developing country Parties. In addition, contingency provisions are made for possible further
work on a pilot phase of joint implementation and for support to any negotiating process
resulting from the review of the adequacy of commitments in Articles 4.2(a) and (b). While
the specific secretariat tasks in these areas will not be defined until COP 1, the Committee
has already given sufficient indication of future work programmes, notably for the subsidiary
bodies and the review process, to confirm that some strengthening of secretariat capacities
will be needed. In estimating the consequent staffing needs, full account has been taken of
the availability of external expertise, which can be mobilized by the secretariat from
Governments and partner organizations, as was done for the preparation of the compilation
and synthesis of the national communications from Annex I Parties (document A/AC.237/81).

9. The estimates of resource needs take account of the absorption of conference servicing
costs for the subsidiary bodies in the United Nations budget for the current year (General
Assembly resolution 49/120, paragraph 7). Moreover, the present arrangements for
administrative and public information support, provided respectively by the Department of
Policy Coordination and Sustainable Development and the Information Unit on Climate
Change of the United Nations Environment Programme and the World Meteorological
Organization, are presumed to continue at no direct cost to the interim secretariat. These
arrangements will be kept under review.

10. The estimates for 1995 continue to be based on a standard exchange rate between the
United States dollar and the Swiss franc and are therefore subject to exchange rate variations.
They are netfigures; an estimate of grossfunding requirements for 1995, including provision
for overhead charges (13 per cent) and for an operating reserve (15 per cent), is given in
annex IV.

11. Section A of annex IV shows a gross extrabudgetary funding requirement for the
interim secretariat of approximately US$7.7 million in 1995. Of this amount, some US$3
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million is expected to be available from amounts already contributed and pledged to the trust
fund and from bilateral staff support. The balance sought in the form of new contributions to
the trust fund in 1995 is approximatelyUS$4.7 million.

12. It would be preferable for the needs of the secretariat in 1995 to be met by
unconditional contributions to the trust fund, rather than by earmarked contributions or by
bilateral staffing arrangements. While these latter forms of support have proved useful, they
incorporate constraints on the secretariat’s management of its resources. To the extent that
earmarking is necessary for the mobilization of contributions, it should be targeted as broadly
as possible. Thus, it is proposed, for the consideration of contributors concerned, that funds
earmarked to support work on the "communication and review" process be deemed applicable
to all tasks under the heading "communication, review and assessment" (section B of annex
II).

13. As for bilateral staffing arrangements, they have implications for the geographical
balance of the secretariat’s staff - a matter of recurrent concern to the Committee and the
Executive Secretary. The secretariat should be able to bring to bear a wide range of views
and experiences, including from developing countries and those with economies in transition.
This is especially important in staff support for policy development and the estimates for
1995 include provision to strengthen this capacity (annex II, section B.1). Since bilateral staff
support is invariably provided by Governments of developed countries, it is through adequate
and untied contributions to the trust fund that geographical balance in staffing can be
maintained.

B. Support for participation in the Committee: special voluntary fund
(General Assembly resolution 45/212, para. 10)

14. A statement of current contributions and pledges to the special voluntary fund is
contained in annex III.

15. The basic eligibility criterion has been reviewed and is now related to a per capita
gross domestic product ceiling of US$5,000 in 1991. Otherwise, the fund continues to be
used on the basis that was noted by the Committee at its ninth session (see A/AC.237/54,
paragraphs 39-41, and A/AC.237/55, paragraph 127).

16. Section B of annex IV shows that funds currently available or pledged are sufficient to
cover an offer of support to one delegate each from approximately 95 developing and other
countries for the eleventh session of the Committee and approximately 115 such countries for
COP 1.

17. The interim secretariat suggests that contributors to the special voluntary fund may
wish to make an additional effort to support the participation in COP 1 of a second delegate
from those Parties that are least developed countries or that are small island developing
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countries and which are eligible for funding. In order for a second delegate from some 30 of
these countries to be provided with financial support for COP 1, an additional US$0.3 million
would be required in contributions to the fund. Contributors are urged to give favourable
consideration to this suggestion and to make timely contributions in response.

18. Beyond COP 1, it is estimated that funding for participation by some 100 delegates in
a series of back-to-back meetings of the subsidiary bodies over three weeks in the latter part
of 1995 will require a further US$0.9 million in new contributions to this fund.

19. The total amount of new contributions to the special voluntary fund for participation
sought in 1995 is thus of the order ofUS$ 1 million.

IV. TRANSITION TO PERMANENT ARRANGEMENTS

20. The arrangements for the interim secretariat of the Convention come to an end on
31 December 1995. Financial arrangements thereafter, including arrangements for the funding
of participation in sessions of the COP and its subsidiary bodies, will be organized in the
context of the financial procedures and the budget for the COP and the permanent secretariat
(see A/AC.237/79, Add.2 and 3). It is important that the necessary decisions on these matters
be taken by COP 1, so as to permit a smooth transition to the new arrangements, with the
work of the subsidiary bodies and secretariat support continuing without interruption.
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