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Reflections on EU capacity building support
to the first round of NDCs. What lessons can
be used in preparations of the next NDC
round?

PCCB side-event on 6 December
.
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Quick introduction: who we are?
1/ What we did

2/ What we do
3/ Take Away messages
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Who we are?
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CB in a lot of our projects -
Focus on NDC facility in the run up of COP21

¢ What?

pays ainsi que
12iles du PROE

=perts intermationau,
nationaus &t muitidisciplinaires

ateliers de consult@tion et de
validation dans e cadre du processus
organisés antre mars et octobre 2015

POUT UNa MESE BN EUVTE rapide,
complémentaire at de qualité

hommes - jours d expertise mobilises

20O

W DEMAND-DRIVEN:
Eligible countries were invited to submit 2 formal
request to the local office of the Agence

Frangaize de Déwveloppement {AFD} or the
French Embassy, specifying their needs and de-
signating a focal point.

AMOUNT OF THE GRANT:

3,5 MILLION EUROS

How?

W COLLABORATIVE
Country adapted technical assistance provided
by Expertise France and endorsed by the country.
Expected delwverables were reviewed and validated
by both the benehciaries and the project team. The
approach has stuck to the identified needs.

. FAST TRACK
Expertise France has ensured a fast deployment of
the required expertise with the support of intermatio-
naland national experts.

W CUALITY INSURANCE
All defiverables produced were reviewed by highly
qualifed international senior experts to ensure that a
high standard quality process is followed.
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Challenges and impacts

« Done in a hurry! (need ¢ High level engagement
confidence) ¢ Start an intersectorial

¢ Coordination as a challenge ~ coordinatio process

¢ Appropriation and ¢ Coordination as a challenge
governance (i.e regional level)

(Interministeriality).
¢ Involment of civil society
¢ Data quality

¢ Support 26 iNDC...to a universal Agreement

¢ Implementation phase
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Adapt’Action Facility

Objectives :
- Operationalize the Paris Agreement

- Adriving force in speeding up climate
investments

- Focus on adaptation

Amount :
30 M€ financed by AFD

15 countries and Regional

organisations:
Africa, LDCs and SIDS

Duration :
4 years (2017-2021)
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e
AdaptA@tion
3 Components

Component 1 Component 2 Component 3

Support for the Support for the translation Support for the
strengthening of of NDCs into sectoral preparation of structural
institutional capacities public policies and action and transformational
and « climate » plans, in the field of programmes in the field
governance for the adaptation to CC of adaptation, fo be
implementation and financed by bilateral or
monitoring of the NDCs international donors and
funds (GCF)
@
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L
Our internal capacity building

Objectives

Make sure all operations
are consistent with low
carbon and resilient
development

Consistency of AFD Group
activity with the Paris
agreement, support to low
carbon and resilient
development pathways

Support the development
of low carbon and resilient
long term strategies by
countries

Increase climate finance

Contribute to the re-
direction of financial flows

Contribute to the
definition of solutions and
standards

Maximize climate impact
and leverage

An enhanced role within
IFIs committed on Climate




Lessons learned

* | starits internally: ADF new staff is regularly
trained on climate change issve.

* No one size fits all CB

 Complement our financial support
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Thank you
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