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Update on the implementation of the communications plan and
strategy of the Adaptation Committee 2022-2023 and
the way forward 2024-2025

Recommended action by the Adaptation Committee

This paper provides an update to the work undertaken so far to operationalize the Adaptation
Committee’s communications strategy for 2022 and 2023, and its communications plan for 2023, as
introduced during AC22. The Adaptation Committee will be invited to consider the information
contained in this note with a view to providing further recommendations on the implementation of the
communications plan and strategy for the period 2024-2025.
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1. Background

1. Inits 2022-2024 flexible workplan, the Adaptation Committee (AC) agreed to a “revision of the AC
communications strategy and plan” in 2022.

2. Atits 20t meeting, the AC evaluated its communications plan and strategy during the 2020-2021
reporting period.! Areas of improvement and additional activities regarding the AC’s communication efforts
were noted, deriving from an internal communications assessment that was conducted for the Adaptation
Division of the UNFCCC secretariat. Two key areas of improvement were identified: increasing the reach
and impact of the AC’s events and publications and increasing the visibility of the AC overall.

3. Atthe 215t meeting, a proposed communications plan for 2022 and 2023 was presented to fulfil the AC
communications objectives. The AC identified four pillars of strategic communications (foundational items,
content development, delivery platforms, and monitoring & evaluation) to ensure that communication
content development, distribution and learning are purposeful, impactful, and well-managed under time and
resource constraints.?

4. The communications strategy 2024-2025 will be presented at the 25t meeting based on the lessons learned
from the 2022-2023 strategy.

2. Mission statement as of 2023

5. The AC offers high-level, strategic guidance that helps the international community, governments, civil
society, and businesses to build resilience and adapt to the changing climate. It is the United Nations’
leading body on adaptation, working to ensure that all bodies and organizations under the UN system work
together to chart a path to a climate-resilient future. In the UNFCCC process, it is the primary body to ensure
the coherence of adaptation actions and to raise the profile of adaptation.

3. Objectives

6. The AC’s two overall key areas of improvement for communication: 1) Increasing the reach and impact
of the AC’s events and publications and 2) Increase the visibility and engagement of the AC overall, are
linked to the following objectives:
a) Raise the profile of adaptation within and outside of the UNFCCC process;
b) Strategically enhance the visibility of the AC as the primary body on providing coherence in
adaptation in the UNFCCC process;
c) Enhance the profile of the AC as a recognized body for adaptation for Parties and non-Party
stakeholders, as well as the UN System;
d) Improve understanding of the nature and value of the AC’s work, and its role in enhancing
effective international adaptation action;
e) Increase reach and usage of AC resources, including reports, papers, and other knowledge
products and events;
f) Enhance the attention and thus (virtual) participation in AC events;
g) Strengthen existing partnerships, and build new ones, with other bodies under the UNFCCC
process and external organizations working on adaptation.

4. Project updates on communications since AC23

4.1 Overall update

7. The implementation of the AC communications plan has largely focused on content development
updates, including revamping the visual identity of the AC and its website and increasing engagement and
interactivity with the audience through the creation of a LinkedIn group and opinion surveys, including an

1 https://unfccc.int/sites/default/files /resource/ac20 8 evaluation ac commsplan.pdf
2 https://unfccc.int/documents/461226
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AC audience assessment survey. The content development work will continue over the next few months
with upcoming AC publications on the horizon, including (1) aa policy brief on progress, good practices and
lessons learned in prioritizing and incorporating gender-responsive adaptation action, (2) a technical paper
on monitoring and evaluation of adaptation at the national and subnational levels, and (3) the first report in
the AC’s new series on the state of adaptation.

4.2 Foundational elements

8. Foundational elements are items that link back to cross-cutting issues that create a better enabling
environment for communications purpose, development, delivery and learning. Suggestions under the
"Foundational elements" section of the AC communications plan have included conducting an AC-focused
audience assessment to study current and potential audiences in order to continuously improve the
communication efforts of the AC. The AC-focused audience assessment was developed and disseminated
through different channels, including by email and social media, to partners and individuals inside and
outside the UN system. The results of the survey are presented in section 4.5: Evaluation of communications
since AC 23.

4.3 Content development

9. Inthe proposed communications plan, much focus is put on content development, or the ideation,
drafting, editing and review of content to be distributed. The items under this section attempt to enhance
the content and delivery processes by making the outputs more interactive.

10. As part of the suggestion to "Develop interactive elements and visuals for public-facing outputs,” the
secretariat has continued its work to develop a cohesive visual identity for the Adaptation Committee,
including through the redesign of the AC website, user-friendly design of publications. Furthermore, the
secretariat, based on the guidance by the AC, is going to trial automated and unofficial translations in
different UN languages via a machine translation tool. Below are some examples:

a) AC website:
Before:

coP28 Processand meetings Topics Calendar Climate action Docu

Processand meetings > Bodies > Constituted bodies

Adaptation Committee.

As part of the Cancun Adaptation Framework, Parties established the Adaptation Committee (AC) topromote the implementation of enhanced
action on adaptation in a coherent manner under the Convention and the Paris Agreement.

Coming up next © ‘

The work of the AC is centred around five core functions:

B < P B B

Promoting synergy Sharing relevant Providing technical Providing Considering
and strengthening information, support and guidance information and information
engagement with knowledge, to the Parties recommendations, communicated by
national, regional experience and good drawing on Parties on their
and international practices adaptation good monitoring and
organizations, centres practices, for review of adaptation
and networks consideration by the actions, support
Conference of the provided and received
Parties (COP)

Boosting region-wide .
coherence on adaptation

only

Log-in for AC members ‘

(

Related links @ ‘

Adaptation Committee structure and organization
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After:

Home Process and meetings Calendar Documents and de About us News
and
Workshops knowledge
Introduction Membership and meetings Organization products

Log-in for AC members
only (collaboration
space)

Upcoming

NAP Taskforce

Adaptation contact
points

Audience assessment
survey >

b) Recent publications:

i) The Toolkit for Engaging the Private Sector in NAPs has been translated into French and
Spanish:

Boite a outils pour ) - Herramientas para
impliquer le secteur 3 involucrar al sector
privé dans les plans Ve - privado en los Planes
nationaux d'adaptati Nacionales de

(PNA) Adaptacion (PNAD)

Supplément aux Directives ¢ Suplemento de las directrices
techniques de la CCNUCC p
pour le processus des PNA

United Nations.
Climate Change Comité do. "
Comthge Adipacin Mayo de 2020

United Nations el
Climote Change  Camité adaptation mai 2020 del PNA

Réseau
mondial
de PNA
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ii) Progress, good practices and lessons learned in prioritizing and incorporating gender-
responsive adaptation action

Progress, good practices and
lessons learned in prioritizing and
incorporating gender-responsive
adaptation action

iii) Monitoring and evaluation of adaptation at the national and subnational levels

c) AC website:

The webpages for each publication have also been changed to increase the visibility of each publication.
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Adaptation Committee

Before:

@ United Nations

Home Process and meetings

THIS SITE
Cade of conduct
Terms of use Contact

Calendar disclaimer

After:

Technical paper

£
(C) e

Follow us on Facebook, LinkedIn and Twitter

d) Interactive Elements:

search O English

Calendar Climate action Documents and decisions

needs and their application. Technical paper by the Adaptation

Ab t t { Language (O] J
In this technical paper the Adaptation Committee provides information on . RN -
methodologies for assessing adaptation needs and their application, Give us your opinion: ®

drawing on the inventory, available on the adaptation knowledge portal, of
methodologies for assessing adaptation needs related to action, finance,
capacity building and technological supportin the context of national
adaptation planning and implementation, as well as on submissions from
Parties and observer organizations on developing and applying
methodologies for assessing such needs. The paper contains key concepts
and definitions, provides an overview of existing methodologies and related
experience, analyses lessons learned, emerging good practices and gaps, and
concludes with recommendations.

Publication date: 02 November 2022

The AC’s communication has made increasing use of interactive elements, such as surveys and engagement
with people posting on the LinkedIn group. In addition, feedback mechanisms will also be introduced for

publications and events.
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+ Follow

inthe F¥outhdCapaity sessions todsy

4.4 Delivery channels

Pin this post

o Cristina Bernal Aparicio » Yo
* Admin . T ' e

w3 Did you know that the UN4MNAPs is, this week, in the Korean Global Adaptation
Week 20237 [ Below you can find what they will talk about in each of their
sessions under the theme "Facilitating Technical Assistance to Advance

w582 More

Do you think climate adaptation events like this one are crucial to
accelerate action? Jf

You can ses how people vote Leam more
Yes 100%
No 0%
Other (share your thoughts Gy) 0%
6 votes « Poll closed

) Like

al. 410 impressions

&) Comment I':J Repost

<*f Send

View analytics

11. Content has been distributed through a variety of channels, including Newsletters, Facebook,
Twitter/X, and LinkedlIn, an additional channel that was officially launched in April 2023.

{€) e Adspration Exchange

Intro

Adaptation 10 the 2

Photos

See all photas

Facebook

7th Focus Group on "Artificial Intelligence (Al)
and Interet of Things (loT) for Digital
Agriculture”

14 August 2023 (14:00-18:00(CEST))

Virtual Meeting

Data Science for surface and underground water monitoring
Georeferenced Data Management

Weather modeliing and forecasting

Yield monitoring and Prediction

Irrigation strategy and smart water management

See inights and ads

Q= 7 shaces
o ke 1) Comment

(€) Wite:s cormirers R @@
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LinkedIn
UN Climate Change: Adaptation & Resilience
Highlight this post by pinning it at the top (Pin this post )
Recent —

i UN Climate Change: Adaptatio... Dawn Lee - 1st

®
Today is International Day of the World's Indigenous Peoples, with a special focus
on youth. Indigenous youth are keen to be catalysts of change and understand

limate Change - | care! ssocia
% Admin -

RMCCA: Alumni, Students &

i UN Clin

their special role in climate action and the preservation of ecosystems, ¢ ...see more

Groups ~

ili UN Climate Change: Adaptatio.

Show more s

Events =
Followed Hashtags

# startups

# leanstartups

# vent

Show more s

capital

Discover more

€O You and 23 others 2 reposts

& Like & comment 1) Repost 7 send

Twitter

Adaptation Exchange by the NWP @AdaptXChange - Aug 8

5@ The Global Goal on Adaptation (GGA) presents an opportunity to
incentivize and strengthen monitoring, evaluation, and learning (MEL)
systems in countries.

Learn about the [EJ] ways the GGA can help build a global MEL system for
#adaptation by COP 28.

napglobalnetwork.org

Five Ways the Global Goal on Adaptation Can Help Build a Global Mo...
Designing MEL systems for adaptation by COP 28 will be a key issue to
be discussed in the Global Goal on Adaptation talks at the 58th ...

(@) T 3 (%9 1/ it 299 &

4.5 Evaluation of communications since AC 23

12. Between 1 March 2023 and 31 August 2023, the AC communications efforts have yielded the following
results (compared to the period 1 September 2022 - 28 February 2023):
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a) Adaptation Facebook:

i)

ii)

The Adaptation Exchange Facebook page featured a total of 81 posts in the reporting period, a
similar figure than in the previous period. The posts generated about 37,010 impressions (a
decrease from 43,261), and 754 instances of engagements (a slight decrease from 1,038).
Furthermore, it has gathered 377 new followers (increase from 356), reaching a total of
19,377 (compared to 19,000 followers in the previous period).

The top performing posts on Facebook during the reporting period include: (1) an
e-learning course to support decision-makers, and anyone interested in ecosystem-based
adaptation to deepen understanding of planning and implementing (33 likes, 15 shares and 1
comment); (2) an SB 58 event on loss and damage (Loss and Damage in Focus: Ten Years of
the Warsaw International Mechanism Launch Event) (28 likes and 7 shares), (3) the
publication of the AC on methodologies for assessing adaptation needs (24 likes and 6
shares), (4) Results of the implementation of an urban ecosystem-based adaptation
project in Viet Nam (22 likes and 4 shares) and (5) The first workshop on addressing loss
and damage (with a total of 21 likes, 12 shares and 1 comment).

b) Adaptation X (Twitter):

i)

The Adaptation Exchange X feed has a total of 4,537 followers (increase from around 4,130
followers in August 2022), with around 84 tweets posted (decrease from 157). The posts
generated about 17,329 impressions (decrease from 34,031) and 6,152 instances of
engagements (decrease from 12,297). On average, posts from the reporting period generated
about 234 average impressions (similar average impressions compared to the previous
period) and 73 engagements (decrease from 92) per post.

The top performing posts on X have included: (1) an announcement of a webinar on
understanding loss and damage in Africa (26 likes and 11 shares), (2) a tweet about the
UNFCCC knowledge-to-action hub on agriculture and food security (8 likes and 1 share), (3)
an announcement of an article about how the Global Goal on Adaptation (GGA) can help
build a monitoring, evaluation and learning (MEL) system for adaptation by COP (7 likes and 3
shares), (4) the announcement of a UN Water conference side-event on addressing water-
climate challenges in developing countries (7 likes and 1 share), and (5) an adaptation
planning tool to strengthen management practices in Marine Protected Areas (6 likes and 4
shares).

c) Adaptation LinkedIn:

i)

Since its official launch in April 2023, the Adaptation LinkedIn group has reached over 1,300
members and over 8,000 active members, defined as the number of group members who
visited the Group or viewed Group posts on LinkedIn home feed in the last 153 days. The
group has 102 posts and has reached a total of 38,494 post views. In terms of engagement,
the posts have achieved 11 comments and 252 reactions in total.

The top performing posts on LinkedIn were: (1) the welcome post to the Adaptation LinkedIn
group (45 likes and 3 comments), (2) a post on climate adaptation courses by a climate
expert (28 likes and 2 comments), (3) a post on the AC’s survey on the course of adaptation of
Asia-Pacific (28 likes), (4) a post on the Day of the World’s Indigenous Peoples (with 28
likes and 2 shares), and (5) a post on an ancient agricultural technique used by the
Indigenous peoples in Mexico (17 likes, 3 comments and 1 share).
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Key lessons learned:

a) Lossand damage, ecosystem-based adaptation, agriculture, and indigenous peoples’ topics are of
great interest for the audience. Based on engagement data, Facebook and X provide effective
tools to disseminate events, especially if they are related with the topics of interest mentioned.
On the other side, LinkedIn group members are, in general, more attracted to posts where they
can participate (courses, surveys and inscription for events).

b) Posts with pictures are the ones that get more attraction across social media.

c) Thereis a need to stimulate interaction on LinkedIn, including through engaging different actors
to actively contribute.

13. Atits 26th session, the Conference of Parties, welcomed the work of the AC in 2019, 2020 and 2021 and
invited the AC to improve its efforts to measure the outreach of its events and publications by including, in
its flexible workplan, the collection of statistics disaggregated by gender and region on its awareness-
raising, outreach and information-sharing efforts such as events and publications.3 Below are data visuals
related to the regional and gender distribution of Facebook users that follow the Adaptation Exchange
Facebook page:

a) Facebook Demographics:
i) Top ten countries following the Adaptation Exchange: United States, India, Bangladesh,
Germany, Mexico, United Kingdom, Peru, Canada, Australia, and Philippines.

450759

364036

261963

205154 209177

188161

160s87 188868

) ) I

& >

& +
W ¢ \?_\(\

3 https://unfccc.int/sites/default/files /resource /AC%20report%20C0OP%20decision 0.pdf
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ii) The top three age ranges that follow the Adaptation Exchange are 35-44-year-olds (36.2%),
followed by 25-34-year-olds (33.2%), and 45-54-year-olds (15.3%).

Age

1317
H18-24
65+

55-64
45-54
M 25-34

35-44

iii) Regarding gender, Adaptation Exchange Facebook fans* can be disaggregated as 54.5% male,
42.3% female, and 3.2% unspecified.

Facebook followers by gender

/
/

Male
Female
Unspecifisd
iv) The content of Adaptation Exchange posts is reached by the following top ten cities: Dhaka
(Bangladesh), Bonn (Germany), Lima (Peru), Kathmandu (Nepal), Nairobi (Kenya), Bangkok
(Thailand), Delhi (India), Phnom Penh (Cambodia), Mexico City (Mexico) and London (UK).

4 Fans in Facebook are active users that like the Adaptation Exchange Facebook page.
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Top 10 cities reached through Facebook

3524
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City

d) Adaptation Committee website:
i) Inthe reporting period, the Adaptation Committee pages were visited 1,739 times with
about 1 minute of average spending time on page. Publications page of Adaptation
Committee experienced 21 total downloads of content. The hosted publications of 2022 so
far generated the following:
a. Technologies for adaptation: innovation, priorities and needs in agriculture, water resources
and coastal zones: 7 total downloads
b. Synthesis report on the cost of adaptation: 36 total downloads
c. Methodologies for assessing adaptation needs and their application. Technical paper: 43
total downloads.
14. Two Adaptation Finance bulletins, issue 13 and issue 14, were launched after AC 21 and were sent to a
distribution of list of about 4,200 subscribers. The bulletins had an open rate of 41%-34% and a click
rate of 1%.
15. Since AC20, the Adaptation Committee has also been featured on UNFCCC-wide articles and has shared
information on the event series of boosting region-wide adaptation with the Regional Collaboration Centres
(RCCs), which they included it in their newsletters.
16. The AC also had a newsroom article on the regional event in Korea, which received 1,022 views.
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e) Adaptation Committee's audience assessment survey

i) The Adaptation Committee’s audience assessment survey was distributed through different
channels and was issued in the 6 UN official languages (Arabic, Chinese, English, French, Russian
and Spanish) to achieve a comprehensive overview. 35 questions were developed to serve as inputs
for the AC, with a view to improve the reach of its communication efforts (please see annex I to see
all the data). At the same time, the results of the survey will be used for the development of the next
phase of the communications strategy.

ii) 453 people answered the survey, following the distribution below:

Top 5 countries by
replies: A3

Ecuador (25) 3 B

China (14) S ,
Egypt (12) - A a9
India (10) 1 -
Nigeria (8)

Top native languages
(by replies):

Spanish  (55)
Arabic  (41)
English  (42)
Chinese (13)
French (8)

iii) The most preferred method of communication to receive information on climate change
adaptation in general are: Email (37%), Webinars (19%), Newsletters (15%), LinkedIn (15%), X
(5%), Newsfeeds (6%) and Facebook (5%). The most used social media channels to receive
climate adaptation information are LinkedIn (30%), followed by Facebook (21%) and others
(20%). As part of the “Others”, respondents did not mention social media, but rather specific
websites (34%), Email (23%) and search engine (22%), as the most common tools that people use
to receive adaptation information.

13 of 38



AC24/INFO/6A Adaptation Committee

iv) According to the respondents, the most effective ways to disseminate climate change
adaptation news are social media (26%), conference or meetings (20%) and Email (17%).
Others include to use more visuals in communications, to strengthen capacity building and to
present case studies.

Most effective ways to disseminate climate change adaptation news

216

164
135
107 105
B3
16 \\
- Wisual communications (3 answers)
Sorcial Conferences  Email Public  Educational Newsletters  Other \
media  or meetings FWareness programsin |pleaze - -
) . Capacity building (3 answers,
campsigns schools and spedfy] (e El !
universities f

v Case studies (2 answers)

v) The information that respondents are expecting
to receive from the Adaptation Committee are
the following: (1) Best practices, case studies
and lessons learned; (2) Funding
opportunities for adaptation, financial
mechanisms and support; (3) Progress on
climate change adaptation initiatives and on
the work by the Adaptation Committee; (4)
Updates on Global Responses, Policies,
Outputs of decisions reached in each meeting
and at COP and Technical Advice, education
and capacity development, including on
adaptation strategies and development; (5)
Engagement Touch Points and more
opportunities of collaboration and
engagement with the Adaptation Committee;
(6) Statistics and data on climate adaptation;
(7) Public awareness on climate change effects
and impacts; (8) Practical solutions adapted to
local contexts, as well as concrete actions that
can be done at the individual level.

vi) The Adaptation Committee has not met the expectations in terms of communications for
81% of the participants and the 71% of them don’t feel informed about the AC’s activities
and outputs. In fact, 50% of the respondents are not aware of the Committee’s social media
channels. Some of the recommendations given to improve in this area are: (1) Increase social
media presence; (2) Diversify communication channels; (3) Increase engagement with
Communities; (3) Enhance direct communications; (4) Use a more regional and targeted
approach; (5) Increase collaboration and partnerships; (6) Make all information

lessonscapacn\/ 7/’0 Activitios
techinologies %, &%

S strateg|es 5
.mvf%progress technica

formati
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available in the 6 UN official languages and not only in English; (7) Issue newsletters; (8)
Use more visual materials to communicate messages and be innovative; (9) Communicate
simpler and shorter messages.

vii)  The most known products by the Adaptation Committee are the reports and
publications, followed by its meetings, workshops and webinars. Only 8% of the
respondents are subscribed to the Adaptation Finance Bulletin. Those subscribed suggest
that for it to be improved should be more disseminated through social media, be available in
more languages and set a greater focus on innovative finance streams rather than vertical
funds. The most popular channels where the respondents hear about the Adaptation
Committee are:

Main information sources

123

72

57
Email from third parties; not directly sent by the AC
a4 More communications
UNFCCC Climate Change Conferences
Google search

43
33
Bulletins and other publications
Women network
17 14 Email network

Adspmton  Emal  ldonthesr  Linkedin  Througha Newsoutets Facsbook  Twimer  Other (plesse
Committes aboutthe friend or  different from specify)
colleague  the UN

viii) The Adaptation Committee’s communications are mostly accessed by laptop (60%) and
most of the respondents find it rather easy to find what they are looking for. Some of the
recommendations to improve it are being currently applied to the new website version and
include: promote more interactive elements, feature recent updates and achievements, use
different languages, use social media, incorporate more visuals and add introductory text in
each page and reduce the amount of text. Other recommendations include improve website
speed.

ix) The different modalities that respondents would like to use to provide input to the work of
the Adaptation Committee are: by email, through direct participation and surveys and
through social media.
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5. Tables on Communication Efforts

Table 1. Progress made in the implementation of the Adaptation Committee communications plan

Stage of Communication | Project Start Time End Time Status update during AC22

Effort

Monitoring & Evaluation AC audience assessment June 2023 August 2023 Dissemination of the audience assessment
survey survey through social media, newsletters and

email communications. Assessment of the
results as inputs for the update of the AC
communications plan,

Monitoring & Evaluation Regional Climate Weeks August 2023 October 2023 Dissemination of regional surveys during
survey Regional Climate Weeks 2023 through social

media and events, to evaluate global adaptation
action.

Monitoring & Evaluation Develop surveys for July 2023 To be Surveys for other events, webinars and AC
attendees of webinars and disseminated products have been developed. The new
other AC events and publications page will have these surveys
products available.

Content Develop interactive April 2023 Ongoing Interactive and visual products in order to
elements and visuals for increase the audience’s engagement and
public-facing outputs learning have been developed through social

media, the publications website, which has been
changed to make publications and papers more
visual appealing.

Update of the AC website | ¢ Revamp of the AC April 2023 Ongoing Templates have been created and they are about

website to be published soon.
e Develop a visual item for

the AC landing page
o Add the profiles of the

AC members on the

website

Social media Adaptation Committee’s April 2023 N/A Official launch of the AC’s LinkedIn group to

LinkedIn group further disseminate its work and climate
adaptation knowledge, as well as to increase
engagement with the general public and
adaptation professionals.
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Table 2. Adaptation Committee products

Product or Event

Anticipated Publishing/Launch
Time

Status

Target audience

Adaptation Forum (Event) March 2023 Concept note developed. Event Adaptation practitioners
management consultants scoping. | Parties
Policymakers
Africa Climate Week (ACW 2023) September 2023 Event successfully implemented Adaptation practitioners
Parties
Policymakers
Middle East and North Africa October 2023 Event being implemented Adaptation practitioners
Climate Week (MENACW 2023) Parties
Policymakers
Latin America and the Caribbean October 2023 Event to be implemented Adaptation practitioners
Climate Week (LACCW 2023) Parties
Policymakers
Asia-Pacific Climate Week (APCW November 2023 Event successfully implemented Adaptation practitioners

2023)

Parties
Policymakers

Country profiles (product)

Expected beginning 2024

Tool being designed

Adaptation practitioners
Parties

Policymakers

General audience

Private Sector Toolkit Translations August 2023 Translations into Spanish and Adaptation practitioners
into Spanish and French French provided to the Toolkit for | Parties

Engaging the Private Sector in Policymakers

National Adaptation Plans (NAPs)

- NAP Global Network
Technical paper on monitoring and October 2023 Publication finished Adaptation practitioners

evaluation of adaptation at the
national and subnational levels

Dissemination and machine
translation into 6 UN official
languages pending.

Parties
Policymakers
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnapglobalnetwork.org%2Fresource%2Ftoolkit-for-engaging-the-private-sector-in-national-adaptation-plans-naps%2F&data=05%7C01%7CCBernalAparicio%40unfccc.int%7C6b79193b9abb43a7535a08dba474bfe4%7C2a6c12ad406a4f33b686f78ff5822208%7C0%7C0%7C638284595034556747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNRBYphQSULYMJwQmIAdWjt94amqptEuK8eZNSLZBE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnapglobalnetwork.org%2Fresource%2Ftoolkit-for-engaging-the-private-sector-in-national-adaptation-plans-naps%2F&data=05%7C01%7CCBernalAparicio%40unfccc.int%7C6b79193b9abb43a7535a08dba474bfe4%7C2a6c12ad406a4f33b686f78ff5822208%7C0%7C0%7C638284595034556747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNRBYphQSULYMJwQmIAdWjt94amqptEuK8eZNSLZBE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnapglobalnetwork.org%2Fresource%2Ftoolkit-for-engaging-the-private-sector-in-national-adaptation-plans-naps%2F&data=05%7C01%7CCBernalAparicio%40unfccc.int%7C6b79193b9abb43a7535a08dba474bfe4%7C2a6c12ad406a4f33b686f78ff5822208%7C0%7C0%7C638284595034556747%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4vNRBYphQSULYMJwQmIAdWjt94amqptEuK8eZNSLZBE%3D&reserved=0

Product or Event

Anticipated Publishing/Launch
Time

Status

Target audience

Adaptation Committee’s policy brief | October 2023 Publication finished Adaptation practitioners
on "Progress, good practices and Dissemination and machine Parties
lessons learned in prioritizing and translation into 6 UN official Policymakers
. . . languages pending.
incorporating gender-responsive
adaptation action”
State of adaptation report October 2023 Under development Adaptation practitioners
Parties
Policymakers
2023 Adaptation Forum - October 2023 Event successfully implemented Adaptation practitioners
Preliminary Brainstorming Session Parties
(Event) Policymakers
Regional Climate Weeks report December 2023 Asia-Pacific and Africa done, Adaptation practitioners
MENA and LAC pending Parties
Policymakers
COP 28 event on coherence work December 2023 In decision phase IGOs and NGOs

including regional workshops, state
of adaptation and and Adaptation
Forum
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Documentation information

Version Date Description

0.1.0 9 October 2023 AC 24
The AC is invited to take note of the information
contained in this document and provide further
guidance as needed.

0.1.0 7 September 2022 AC22

The AC is invited to consider the information
contained in this note with a view to providing
further recommendations on the implementation
of the communications plan and strategy.

01.0 17 March 2022 AC21
This information note contains the AC’s
communications strategy for 2022 and 2023, and
its communications plan for 2022 for adoption by
the AC.

Keywords: Adaptation, Resilience, development communication, Adaptation Committee.
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Annex: Adaptation Committee’s Audience Assessment Survey

Figure 1. Number of replies by language

Number of respondents by survey language

MW English
M Spanish
B Arabic
French
B Chinese

M Russian

1. Q1. Whatis your preferred method of communication to receive information on climate change adaptation
in general? (Select all that apply)

Preferred method of communication to receive information on climate change adaptation in general

384

198
153
138
I 57 58 57

Email Webinars Newsletters LinkedIn Twitter Newsfeeds Facebook
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2. Q2. What is the social media that you use the most in general? (Select all that apply)

Most used social media (in general)

235
200
128
117
. :

3. Q3. Which other pages do you regularly frequent to receive information on climate change adaptation?
(Select all that apply)

Most used pages For climate change adaptation information

1id
154 148
1
sl

Linkedin Fatehoolk Other [please Twiter Inskagram
speify)
Specific websites [28 answers)

Email {19 answers]

Search engine {18 answears]
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4. Q4.Inyour opinion, what are the most effective ways to disseminate climate change adaptation news (such
as reports and technical papers, research, events, and trainings)? (Select a maximum of 2)

Most effective ways to disseminate climate change adaptation news
218
164
135
107 105
a3
16 N
] Visual communications (3 answers)
Social media Conferences Email Public Educational Newsletters Other ‘\
or meetings awareness programsin (please . s
Capacity building (3 answers
campaigns schools and specify) pacity gl )
universities /
v Case studies (2 answers)

5. Q5. What types of information would you generally expect to receive from the Adaptation Committee?
a) Best practices, case studies, lessons learned and new research reports, including data on recent
disasters, risk and vulnerability assessments, new technologies developed, sector-specific adaptation

strategies, awareness.

b) Funding opportunities for adaptation, financial mechanisms, support, way to engage private sector into
climate adaptation action.

c) Progress on Climate Change Adaptation Initiatives: adopting a local and multisectoral approach.

d) Updates on Global Responses, Policies, and Technical Advice, education and capacity development,
including on adaptation strategies and development.

e) Progress News on work being done, Engagement Touch Points, collaboration, outputs of decisions
reached in each meeting and at COP.

f) Achievements, New Technologies, and Training on Best Practices.

g) Statistics and data on climate adaptation.

h) Public awareness on climate change effects and impacts, Practical solutions adapted to local contexts,
Practical solutions adapted to local contexts, as well as concrete actions that can be done at the

individual level.

i) Meeting and collaboration opportunities with the AC, Information Exchange and Analysis.
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6. Q6. What are your expectations from the Adaptation Committee in terms of communications? Does the
Committee meet these expectations? If not, why?

Adaptation Committee's expectations in communications met

mYes
Mo

Don't know

174

a) Recommendations received (summarized)

i) More Awareness and Communication Efforts: The committee should conduct workshops, local foot
walk awareness, and other initiatives to raise awareness.

ii) Transparency and Information Dissemination: Expectations for transparency and regular
dissemination of credible information, updates, best practices, and meeting reports.

iii) Request for Regular Updates: Respondents emphasized the need for regular updates, email
notifications, and messages regarding the latest developments and adaptation projects.

iv) Desire for Clear and Accessible Communication: Communication should be easy to understand,
concise, and avoid technical jargon. Accessible information through clear websites and email
newsletters was emphasized.

v) Engagement and Interaction: Expectations for more engagement, interaction, and affirmative
actions through meetings and communication with stakeholders.

vi) Need for Communication to Various Stakeholders: Requests to communicate with parties
individually, involve developed countries, vulnerable communities, women, and youth, and
disseminate information to grassroots and educational institutions.

vii)  Enhanced Communication Strategy: Suggestions to localize communication strategies, utilize

diverse communication modes, utilize social media, and collaborate with stakeholders to improve
communication effectiveness.
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viii)  Desire for Global Insights and Information Sharing: Expectations for the committee to
synthesize and communicate adaptation initiatives worldwide, including information on
adaptation finance.

ix) Lack of Awareness and Information: Respondents mentioned not being aware of the
committee's activities or not receiving any communication, indicating a gap in dissemination.

x) Issues with Current Communication Methods: Feedback on issues with current communication
methods being too technical, not engaging enough, or lacking clarity, hindering effective
information dissemination. Language accessibility should be improved.

7. Q7.0nascale from 1 to 5, to what extent do you feel informed about the Adaptation Committee’s activities
and outputs (1 being not informed and 5 being well informed)?

Feeling of being informed about the Adaptation Committee®s activities and outputs

14
I . st cormman scome by sursey:
F
&

English: 3
HLChinaa SDHI'Ii'.-h: 2

= . = Frinch Arabic 3
E Framch: 2

AF i
Saarish Chinegea: 3 and 2

" 5
11 Russian: Mo data
- mEmglih
r
5
1 2 3 4

5

- =
+ *

Mat infarmed Informed

8. Q8. What do you think the Adaptation Committee could do to improve its communication efforts?

a) Utilize social media:
Increase presence on all social media platforms and regularly post updates and briefs. Share links to
committee meetings, recorded sessions, and quarterly reports on social media. Post news and briefs on
social media to reach a wider audience beyond the UN system.

b) Engage with communities:
Train teams to reach out to communities without access to digital communication using various
methods, including radio and television.

Conduct webinars and seminars, engaging young populations in universities and high schools to equip
them with knowledge from an early age.
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c)

d)

e)

g)

Enhance direct communication:

Send regular and reliable quarterly email updates to stakeholders, avoiding overly complex or lengthy
content. Communicate progress and decisions through social media and email, ensuring transparency
in all information related to UN involvement in fighting climate change.

Regional and targeted approaches:

Conduct frequent meetings at the regional level and engage with National Focal Points and
Coordination Groups to ensure effective distribution of messages, reports, and documents. Use
regional-specific adaptation measures when distributing news via any media. Collaborate and partner
with stakeholders, government bodies, tourism authorities, and other relevant actors to improve
communication implementation.

Language and accessibility:

Disseminate work in the languages of the United Nations and issue newsletters to inform focal points
and technicians about actions carried out during the year. Incorporate visual communication tools
such as short video clips, infographics, and explanatory videos to improve the transmission of key
messages. Simplify and clarify language in communications to make information accessible to
everyone, including those new to the topic. Provide concise and clear updates, avoiding jargon and
unnecessary complexity.

Education and Awareness:

Conduct specialized educational programs for various development sectors and implement successful
adaptation plans for affected countries. Strengthen networking, organize regular meetings, and
disseminate information through educational spaces and communities.

Interactive and Engaging Approaches:

Engage communities in the adaptation guidelines creation process and organize interactive advertising
and forums. Encourage public input and participation through Q&A sections and forums.

Q9. Which outputs and activities from the Adaptation Committee (AC) you are familiar with?
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Knwoledge of outputs and activities from the Adaptation Committee (AC)

147

5 &
oF o & & W 4 K
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38
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10. Q10. Have you subscribed to the Adaptation Finance Bulletin?

Adaptation Finance Bulletin subscription

m Yes

Mo

296

11. Q11.0On ascale from 1-5, how useful do you find the content of the Adaptation Finance Bulletin (1 being not
satisfied and 5 being very satisfied)?
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Level of satisfaction with the Adaptation Finance Bulletin

-
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12. Q12.How do you think the bulletin could be improved?

a) More focus on innovative finance streams rather than vertical funds.
b) Spanish version available

¢) Share it on social media

13. Q13. Do you think that the Adaptation Committee efforts in sharing its most relevant information have been
effective?
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Effectiveness of the AC in sharing information

u Yesg
Mo

B Mot sure

14. Q14.How do you usually hear about the Adaptation Committee products and activities?

110
72
57
44 43
EES
I 71
. . Email from third parties; not directly sent by the AC
&

Main information sources

More communications

= & & o & o * B
ip‘f.‘} I f ﬁ ﬁ;& a&a é“;ﬁ’p i -.SF@ UNFCCC Climate Change Conferences
réfé é& v N F Google search
e\? 03)5" @& n\ef' E}\ef Bulletins and other publications
0455\ & @“\ .,5& & ‘Waomen network

éég & 4\,_6" Email netwark
o
l—o&‘ L‘:f f

&fé\ e
¥ &
&
|H_'(&ﬁ‘
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15. Q15. How do you usually access the Adaptation Committee communications?
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ALC commumcahions access

Mo access

{22 answers)

188

83

I 9
¥
P o

2
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5
5 é
& &
o 3
&
16. Q16. Are you familiar with the Adaptation Committee website?
Knowledge of the AC website
82
&5
45 W Yes
Mo
24
19 17 1B
1z 11
. B
Englizh Spanish Arabic French Chineze
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17. Q17.0n ascale from 1-5 (1 being difficult and 5 being very easy), how easy do you find it to retrieve the
information you are looking for?

Level of difficulty of website navigation

w |

m5

md4

=3

m]

Easy

Difficult

18. Q18. Could you give us some recommendations on how we could improve our website or mention a good

example?

a)

b)

Notify and encourage sharing: Notify users about new information and encourage them to share it

widely with their contacts.

Highlight regional work and partnerships: Showcase different regional-specific work and

collaborations with NGOs and local government agencies.

Simplify information and avoid overwhelm: Avoid overwhelming users with excessive details;

provide concise and clear information.
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d) Organize information by topics: Group content based on topics to enhance navigation and
understanding.
Website recommendations
e) Incorporate visuals and introductory
text: Include visuals and introductory text
on each page to assist new visitors in
understanding the content.

45

f) Promote interactive elements: Make
the website more interactive to engage 2
users effectively. *
g) Enhance navigation and mobile
accessibility: Improve website

]
navigation, especially on mobile devices, ’
for easier access and better user .
experience. P P - ” & - _
o & @“ﬁ & ra < i@“’k
h) Feature recent updates and L,f“& * o

achievements: Highlight recent updates
and significant achievements on the website's front page.

i) Utilize social media and different languages: Integrate social media sharing options and consider
offering the website in multiple languages for broader reach.

19. Q19. Do you follow any of the social media pages where the AC’s main outputs are shared?
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Website recommendations

151

them UM Climate Change: The adaptation
Adaptation & Exchange
Resilignce

Idon't know any of  Only Unkedingroup:  Only Facebook page:  Both Facebook and

Lin kezdlilny

20. Q20.0n ascale of 1 to 5 (1 the least engaging and 5 the most engaging), how engaging do you find the

content on the Facebook page?

Is the content of the Facebook page engaging?

o/

m5

m 4

=3

Engaging

Mot engaging

21. Q21.0Onascale of 1to 5 (1 the least engaging and 5 the most engaging), how engaging do you find the

content on the UNFCCC Adaptation and Resilience LinkedIn group?
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Is the content of the LinkedIn group engaging?

‘ 5 &
w4

Engaging

L
2]
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v E
m] T
5]
=
22. Q22.How satisfied are you with the content posted/shared?
Level of satisfaction with the content posted/shared
u
= Very satisfied
= Moderately
sqtisfied _
= Slightly satsfied - rarely use FB nor Linkedin during my working hours. | almost exclusively use laptop with
Not satisfied emazils and chats [Team_s]. . .
- | find a lot about meatings that are happening, but little about key messages that come
from the meetings.
- More exchange of lessans learned is preferred.
- Use more Facebook

23. Q23. Do you have any other comments or suggestions on how the Adaptation Committee can enhance its
communication efforts in the social media and to better engage with the public?

a) Engage with local and indigenous communities: Enhance engagement with local and indigenous
communities to create sustainable employment opportunities through proposed adaptation measures.
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b) Improve content targeting: Tailor content to meet the needs and preferences of the identified
audience, ensuring that they notice and engage with the committee's content.

c) Increase visibility and updates: Increase visibility through regular updates, engaging with the
audience on platforms like Facebook, and sharing updates on a monthly or quarterly basis.

d) Enhance social media engagement: Amplify social media engagement and interactions by
incorporating targeted mailshots and collaborations with NGOs and stakeholders.

e) Collaboration with other organizations: Collaborate with other organizations promoting adaptation
action through various platforms, such as IISD and IIED.

f) Share concrete stories and results: Shift focus from being process-focused to sharing concrete
stories that people can relate to, highlighting the results that matter.

g) Language inclusivity and scientific and interactive dissemination: Use inclusive language and
strengthen channels for scientific dissemination. Create more interactive content, including short
informative videos and infographics, and translate content into approved languages to cater to diverse
audiences.

h) Utilize various social media platforms: Utilize a variety of social media platforms to reach a broader
audience and increase engagement, considering platforms like X, Instagram, LinkedIn, and Facebook.

24. Q24. Do you have any other comments or suggestions on how the Adaptation Committee can generally
improve its communication efforts and to better engage with the public?

a) Diverse communication channels: Provide alternative sources of accessing information outside
websites, considering physical newsletters, publications, reports, and utilizing email.

b) Utilize social media effectively: Increase campaigns, engagement on all social media outlets, and
leverage platforms like WhatsApp groups, YouTube videos, and webinars to disseminate information
and engage with the audience effectively.

c) Targeted outreach and engagement: Be clear on identifying the main audience, including engaging
stakeholders, young individuals, indigenous people, rural communities, and various target groups
through tailored communication materials and regional events.

d) Multilingual and varied content: Enhance communication by diversifying content, including
infographics, documentary films, and practical adaptation experiences. Increase content in languages
like Arabic and French to reach a wider audience.

e) Collaboration and partnerships: Collaborate with local partners from the parties, strengthen
communicators and influencers on social media, and connect with educational institutions and schools

to enhance awareness and engagement on adaptation efforts.

25. Q25. Would you like to be kept updated about activities of the Adaptation Committee via Email? If so, please
indicate your email below.
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Would you like to be kept updated about activities of the Adaptation Committee via Email?

m Yes

Mo

350

26. Q26. What modalities would you like to use to provide input to the work of the Adaptation Committee?
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Top 5 modalities

15
10
=]
]
7

Emiail Partici pation Surveys Social media Virtual

27. Q27.Whatis your gender?

Gender distribution

146
iy
| ——
2 2 o
o # &
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Age distribution
150
23
6 1
[
30-45 50-60 20-29 Above 60 Prefernotto Below 20
tell
29. Q29. What is your country of residence?
Country of residence
2 1
3
4
4 1 1
3 o 1
s 3
: , B .
: 1 2 Caunt
5 vi @ 4 2 £
. \ - 2 I
L 4 2
3 3

Powsins by Brg
Smttitics, GecHarmn, Micuf), Nadvis, Opes Flaces, Opeeitreethug, TanTom, Zaen
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30. Q30.What is your mother tongue?

Top 5 mother tongues by respondents

35
42 a1
13
8

Spanish English Arabic Chinese French

31. Q31. Whatlanguages do you understand easily, apart from your mother tongue?

Languages understood easily

218
German (5)
Hindi (3)
Italian (3)
Portuguese (3)
53
36
26
I
English Frenchlothel (please sgecif§panish Arabic Chinese Russian
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