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What is one change you want 
to make (in your own 

workplace/community) 
following COP 29?



What stops you?



What might be the issue…



Unclear 
problem 
definitions

Complex 
and “wicked” 
problems 
feature: 



Unclear 
problem 
definitions

Disagreement about what 
really matters (values)

Complex 
and “wicked” 
problems 
feature:



Raise your hand if you think 
climate goals need to be set 
by experts and we need to 
find ways to help everyone 

reach these goals. 



Raise your hand if you think 
we need a bottom-up 

approach where communities 
need to be  supported to set 

their own targets.



Unclear problem
definition

Disagreement about what 
really matters (values)

Uncertainty about what we know 
and don’t know

Complex 
and “wicked” 
problems 
feature:



Raise your hand if you think 
effective change needs to 
start with the individual. 



Raise your hand if you think 
effective change needs to 

start with changing the 
system.



Unclear problem
definition

Disagreement about what 
really matters (values)

Things 
change 
constantl
y

Complex 
and “wicked” 
problems 
feature:

Uncertainty about what we know 
and don’t know



Raise your hand if you 
predicted that Trump would 
be elected again 1 year ago. 



Unclear problem
definition

Disagreement about what 
really matters (values)

Things 
change 
constantl
y

Complex 
and “wicked” 
problems 
feature:

Uncertainty about what we know 
and don’t know



We don’t see 
things as they 

are, we see 
things as we 

are. 
 



This is the 
starting point for  
this Playbook



Start from your own 
perception of the problem

Act in recognition that 
this is one of many 

possible perceptions

Be patient

Try again. 



Playbook methodology – 
“Design thinking for systems transformation”





Thanks for listening!
b.j.pearce-1@tudelft.nl

Learn more about the playbook here: 
https://encludeproject.eu/sites/default/files/2024-06/20240606-ENCLUDE-Changemaker%27s-
Guide.pdf

Learn more about energy citizenship here:
https://encludeproject.eu 
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