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What comes to your mind?

Two ways to join:
1. Scan the QR code directly, or
2.Go to wooclap.com, then enter event code

IDEEG

O



Why is this topic important for synergies between 
Rio Conventions?

“Global annual finance flows of $7 Trillion fueling climate,
biodiversity, and land degradation crises” : need for repurposing
harmful subisidies

Meanwhile, Nature-based Solutions remain severely
underfunded: Current finance flows to NbS are US$200 billion,
only a third of levels needed to reach climate, biodiversity and
land degradation targets by 2030.

Coordinating efforts across conventions enhances resource
efficiency.

Synergistic project design can help deliver stronger outcomes
for land, biodiversity and climate while dealing with limited
resources available.



Key topics for synergies

REDD+ and LULUCF

Climate-smart agriculture

Sustainable management of ecosystems and biodiversity

Ecosystem-based adaptation

Conservation Finance, Ecotourism

Implementation of the Nagoya Protocol (ABS, Ethical Biotrade, etc.) 

Payments for Ecosystem Services (PES) 

LDN implementation

Forest and Landscape Restoration (FLR)

Conservation and rehabilitation of wetlands, etc



Importance of Synergistic Projects

Value for Money: 
Efficiently use limited 

resources by combining 
projects to address CBD, 

UNFCCC, and UNCCD 
goals for comprehensive 

outcomes.

Attractive for the 
Private Sector: 

Holistic solutions offer 
long-term viability, 

appealing to private 
investors. 



GLOBAL 

ENVIRONMENT 

FACILITY (GEF)

GREEN CLIMATE FUND 

(GCF)

CLIMATE INVESTMENT 

FUND (CIF)
ADAPTATION FUND (AF)

Prioritizing:

• STAR allocations

• Least Developed 

Countries Fund 

(LDCF), 

• Special Climate 

Change Fund 

(SCCF), 

• The Global 

Biodiversity 

Framework Fund 

(GBFF)

Prioritizing:

• REDD+

programme

• NBS

• EbA projects

Prioritizing:

• Forest 

Investment 

Program

• Nature, People, 

and Climate 

program,

• The Scaling Up 

Renewable 

Energy in Low-

Income Countries 

program

Prioritizing:

• Ecosystem-based 

Adaptation (EbA)

• Climate Smart 

Agriculture 

(CSA), 

• Disaster Risk 

Reduction (DRR),

• Disaster risk 

management 

(DRM) 

• Nature-based 

Solution (NbS)

Entry Points for Synergies for Different Global Funds



Board of 
GEF/AF/GC

F

2. Presentation 
of the proposal

Designated 
Authority (DA) of 

the AF/
National 

Designated 
Authority of the 

GCF/
Focal Point GEF

Direct access modalityProject 
promoter/

project idea

Concept 
Note/PIN

How to present a proposal to the GEF, AF, GCF

Option 1:
National

Option 2:
Regional

Option 3:
Multilateral

1. Approval of 
the proposal



•Focal area
⚬ Biodiversity
⚬ Climate change
⚬ Land degradation

• Impact programs (incitation 2:1)
⚬ Food, Land Use and Restoration 

(FOLUR)
⚬ Green cities
⚬ Sustainable Forest Management 

(including in arid zones)

•Non-Grant Instrument

•Project sizes:
⚬ Large (> $2m)
⚬ Medium (< $2m)
⚬ Enabling activities (< $0,5m)
⚬ Programmatic approaches ($5 - $150m)
⚬ Small grant programme (UNDP) (< $50.000)

Example : GEF 7 cycle

Global Environment Facility (GEF)



National and Local Financing 
Mechanisms 

Build domestic 
funding 

mechanisms

Use existing 
national 

institutions and 
their experience. 

1

2

3
⚬Bangladesh 

Climate Change 

Trust Fund

⚬FAPBM 

(Madagascar), 

BIOFUND 

(Mozambique), 

and Biodiversity 

and Climate Fund 

(Papua New 

Guinea). 

Develop innovative 
domestic financing 

options
⚬Earmarking of fees, 

taxes, and royalties 

on the extractive 

industry and the 

tourism sector.

⚬Use of green bonds 

to address climate 

change, 

desertification, and 

biodiversity loss-

related issues. 

⚬Direct Access 

Entities of the GCF

⚬National 

Implementing 

Entities of the 

Adaptation Fund

⚬Example: South 

African National 

Biodiversity Institute 

(SANBI). 



Case Study: SANBI

01

02

03

04

Initially established for biodiversity 
policy and management.

Successfully implemented GEF-
funded projects.

Gained AF and GCF  Accreditation, 
enhancing access to climate financing.

Currently working on multiple 
synergistic projects with GCF.



Example of Adaptation Fund project

Component 1: Small grants -
Microfinancing for Vulnerable 
Communities

Component 2: Institutional Capacity -
Local Institutions Strengthened to 
Identify and Implement Adaptation 
Measures

Component 3: Lessons Learned - for 
replication and scaling of microfinance 
approaches

A Micro-financing Facility for local 

climate action: directing 

adaptation finance to the field

AF grant: 2.44 M USD. 
Direct access: SANBI/South 
Africa National Biodiversity 
Institute

•Local adaptation funding
• Implication of civil society 
•Direct payments to 

individuals/associations/compa
nies (towards a PES approach)
• Initiation of of a regional/local 

climate fund (paradigm shift)
•Multiple benefits for land, 

biodiversity and climate



Example of the Rwanda Green Fund

www.fonerwa.org

http://www.fonerwa.org/




Private Finance for Synergistic Projects
Mainstreaming synergies in key drivers for private 

investments

Green 
Taxonomies

Offers guidelines 
and incentives for 

private 
companies to 

invest in 
environmentally 

sustainable 
projects, that 

foster synergies.

Incentives 
Needed

Carbon/biodiversity 
credits can attract 
private investment 
in environmental 

projects.

Changing Donor 
Approach

Scaling Successful 
Models

Successful 
initiatives, like the 

Pacific 
Greenpreneurs 

Incubator 
Program, help 

scale up effective 
models.

Grants, tax breaks, 
and favourable 
regulations are 

crucial to making 
projects bankable 
and sustainable.

Support for Private 
Investment

Donors like GCF 
now focus on 
private sector 

partnerships for 
environmental 

projects.



Private sector example: Iberostar's coastal 
restoration program



•More than 100 existing CTFs around the world
•Around 40 new CTFs created between 2010 and 

2020, in Africa, Asia, Latin America, and small 
island states in the Caribbean
•CTF networks promotes knowledge sharing and 

capacity strengthening. CAFE is the African CTF 
regional network, and RedLAC the network of 
CTFs in the LAC region

CTFs are private, legally independent institutions that provide sustainable grant funding for 
biodiversity conservation. They often finance part of the long-term management costs of a 
country‘s protected area (PA) system as well as conservation and sustainable development 

initiatives outside PAs.
(Conservation Finance Alliance, 2020)

Conservation Trust Funds (CTFs) 



Group exercise:
Making a domestic fund fit for 
synergies
•Situation: 
⚬ Consider a National Forest Fund (NFF) in a given country. 
⚬ The NFF has the mandate to provide sustainable financial support for the 

conservation, management, and enhancement of national forest resources. It aims to 
finance reforestation, afforestation, and the sustainable management of forest 
ecosystems. 

⚬ The NFF is hosted under the Ministry of Agriculture and Forestry (MAF) with a board 
composed of a MAF representative and a representative of the Finance Ministry

⚬ Its capitalization depends on a single source of financing (a tax on imported wood)

•Objective of the exercise: identify measures that will make the NFF fit to finance 
synergistic projects, delivering land, climate and biodiversity benefits 

•Measures can include (among others):
⚬ Governance adjustments to promote synergistic projects and a capitalization 

approach conducive to synergies
⚬ Spending modalities to finance synergistic projects

Please take 3 minutes to reflect, and prepare a few messages you would like to share.



Questions & Comments?



Two ways to join:
1. Scan the QR code directly, or
2.Go to wooclap.com, then enter event code

A quick wrap-up quiz

RTXCKA



Follow us on the webpage of Rio Conventions 
Joint Capacity-building Programme!



Thank 
you very 
much!


