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Moving from Planning to Implementation

Strengthen alignments

Integrate planning and policy 
cycles, consultations, and 
coordinating mechanisms 
across sectors and levels

More inclusiveness

Ensure participation of 
women, youth, indigenous 
people and a whole-of-
society approach

Build the case for investment

Strengthen the evidence base (CRVA, 
appraisal of options, economic and 
financial analyses) 

Monitor and Learn

Define metrics, set up 
MEL systems aligned with 
development M&E 
systems, monitor and 
learn from best practices 

Develop capacities

Build institutional, 
organizational and 
individual capacity across 
the adaptation cycle

Scale up finance

Formulate adaptation 
financing frameworks 
and investment 
strategies

Integrate adaptation into 
budgeting

Increase private sector 
engagement



SCALA's approach

• Objective: Translate countries’ NDCs and NAPs into actionable and transformative climate solutions in land use 

and agriculture through multistakeholder engagement

• Designed tools and provide technical assistance to :

• Identify the solutions with the most transformative potential and strengthen the evidence for their 

implementation at systems level

• Strengthen the governance to integrate food systems and climate priorities including MEL

• Derisk and promote private sector engagement to scale up action



A step by step guide to strengthen PSE

Clarify Climate Action Context

Identify Opportunities, Key Entry Points 
and Potential PS Partners

Analyze Barriers & Risks to PSE and 
Identify De-risking Solutions

Engage PS into Public-Private Partnerships 
and Investments

Design and Develop Project Documents



Examples of PSE to scale up investments

Contribute to a GCF 

Proposal on integrated 

landscape management in 

the cattle corridor in 

Uganda​

Analyze value chains of 

key forest-risk 

commodities in Cambodia

Design frameworks for 

public-private voluntary 

agreements for climate 

action in Colombia’s 

cocoa, coffee and beef 

subsectors 

Identify barriers to private 

sector engagement and 

de-risking solutions for 

Egypt’s livestock and dairy 

sector through 

participatory methods



National 
Adaptation 
Plan

Adaptation 
investments

$

Adaptation investment Planning

Adaptation Investment 
Prioritization

Assessment of PFM 
readiness

Assessment of CCA 
financing landscape

Finance matching

A pipeline of 
priority adaptation 

investments

G7 Adaptation Accelerator Hub (AAH)



Adaptation Finance Strategy Guideline



Thank you!

Check our website Adaptation and Resilience | Climate 
Promise

Contact me at julie.teng@undp.org

https://climatepromise.undp.org/what-we-do/areas-of-work/adaptation-and-resilience
https://climatepromise.undp.org/what-we-do/areas-of-work/adaptation-and-resilience
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