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• Webinar
• Publications
• Communications 

& Advocacy

• NDCs, LTS, SDG, 
NDP, Green 
Recovery

• Vietnam, Jordan, 
Benin, Albania, 
Ecuador

• Model Building & 
Training

• National Statistics 
office/Research 
Institute

• GAIN regional 
training Centre

• Whole of 
society National 
Taskforce on 
Just Transition

• Nigeria, 
Zimbabwe, 
Colombia

• Completed in 
Nigeria & 
Zimbabwe

• Starting in Turkey, 
Trinidad & Tobago 

Type of Support 

Evidence-based NDC policy making & Just Transition

DATA & ANALYSIS 
(Green Jobs 

Assessment Model)

NATIONAL 
CAPCAITY BULDING 

POLICY 
ENGAGEMENT 

COMMUNICATION 
& KNOWLEDGE 

SHARING

Support to create enabling environments (Longer-term Support) 
• Jobs skills training for youth (Zimbabwe, Antigua & Barbuda)
• Green Enterprise Development (Chile, Zimbabwe)
• Just Transition Policies (Zimbabwe, Nigeria, Serbia)
• Social dialogue (Zimbabwe, Nigeria, Ecuador)

NDC Enhancement
Just Transition 

Findings & 
Recommendations

STAKEHOLDER 
ENGAGEMENT

(SOCIAL DIALOGUE)



Policy 
Design
NDCs

Local capacity 

building 

Country Highlights: Green Jobs Assessment in 

Nigeria & Zimbabwe

Social Dialogue 

Enabling 

Environment

• Skills Development 

• (Green Jobs for 

Youth)

• Green enterprise 

development

• Green Recovery 

• Prioritization for 

NDC 

implementation

Implementation

In collaboration with ILO
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WHAT

A joint initiative of UNDP & 
ILO, supporting countries to 

receive technical and capacity 
building support to build a 
nationally owned model to 

inform climate policy 
planning and NDC revision.

HOW?

Using a macro economic 
model (Green Job Assessment 

Model)

WHY?

- Preamble of Paris Agreement

- Understand 
development cobenefits 

(employment) of different policy 
scenarios

- Support Just Transition (social 
policy)

Preamble of the Paris Agreement
Parties to the Agreement 

“taking into account the imperatives of a just 
transition of the workforce and the creation of 

decent work and quality jobs in accordance 
with nationally defined development priorities

Policy 
Intervention

• Major policy interventions through NDC revision and 
LEDS implementation

Employment 
impacts

• WHAT will be affected? Impacts on economic growth, 
jobs, and GHG emissions

Distributional 
impacts

• WHO will be affected, (men/women, skills/unskilled 
labor, rural/urban?)

GREEN JOBS ASSESSMENT FOR NDC REVISION & A JUST TRANSITION



Key results: Zimbabwe
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ROADMAPS & 
Institutional Arrangements

Govt 
Request 

Submitted

• Govt Ministry in charge of coordinating NDC (chair of NDC National Steering 
Committee) to submit an expression of interest

Inception 
workshop

• Establish National Task force 

• Define policy questions, scope and objective

• Understand just transition & NDC

• Agree on institutional arrangements, roadmap, and timeframe

Modelling 
& 

Assessment

• Data collection in close coordination with different ministries & statistics office

• Build model and assess policy questions

Final 
validation  
Workshop

•Validate findings with national stakeholders

•Discuss policy implications for NDC revision & just transition

•NDC & Just transition policy recommendation 

Rapid situational analysis 
(qualitative assessment)

NDC REVISION & JUST TRANSITION 

SOCIAL 
DIALOGUE

1. Institutional Arrangements – Whole of govt/society

National Taskforce
• Policy question (scenario development)
• Inter-ministerial coordination & sourcing 

data
• Validate assessment
• Reflect the findings in the NDC 

revision and discuss just transitio policies
• Social dialogue

Research Team
• (International + National Research Team)
• Collect data
• Build model & conduct assessment
• Update & capacity building



National Taskforce



2. Policy Alignment & Engagement

• NDCs

• Long Term Strategies 

(LTS)

• National Development 

Plans
• (Zimbabwe 2021-2025: UMI 

by 2030. 760,000 new green 
jobs) 

• Sustainable Development 

Goals (SDGs)  

• COVID-19 Green Recovery  

• Skills Development 

• (Green Jobs for Youth)

• Green enterprise 

development

• Green Recovery 

• Prioritization for NDC 

implementation (AFOLU in 

Nigeria)

• Gender Action Plan in 

Zimbabwe



3. Capacity building

• Training to National Statistics office/Research Institute
• On demand country training
• Green Jobs Assessment Network (GAIN) regional training Centres
(Pretoria, Abidjan)

GAIN Training Hub in Pretoria

Zimbabwe Inception workshop &Training Nigeria Inception workshop &Training



4. Communication & Knowledge sharing

• Assessment reports
• Policy briefs
• Blogs & Media 

Engagements
• Joint webinars with ILO

Knowledge 
Dissemination& Project 
replication (Turkey, DR, 
A&B, Jamaica, BF, Mali, 
Benin)



Communicating results is Key!



Lessons Learned & Key Takeaways

•Scoping (realistic scope, timeline, political will)
•Data availability
•Transparency
•National ownership
•Leverage existing assessments & embed in national 
process
•Communicability/Story telling is key!
→ In the end, politics will decide the policy​

•Model is not an end but a beginning



Q & A

THANK YOU!

Sangji.lee@undp.org


