PACIFIC REGIONAL WORKSHOP ON HOLISTIC APPROACHES TO NDC IMPLEMENTATION
SUMMARY OF DISCUSSIONS & OUTCOMES
DAY 1: STOCKTAKING, INCLUSIVITY AND ENABLING ENVIRONMENTS
· NDC 3.0 submission:
· Some countries have already submitted - Marshall Islands, Niue, Solomon Islands.
· Most others plan to submit by September to be included in the NDC Synthesis Report.
· Others will submit by COP 30, or latest by December.
· Countries have increased ambition by including additional sectors, with more defined and clear targets for the key sectors- with some moving into more quantitative targets.
· There is a more conscious effort to focus on realistic and achievable targets based on national circumstances.
· NDCs remain an important instrument for communicating the needs of the SIDS - highlighting not commitments but targets for survival, hence the emphasis on adaptation and resilience, human rights and climate justice etc. 
· The focus is also on robust data collection and evidence-based policy making, with countries also looking at aligning NDCs with BTRs, using MRV systems to inform and track progress on the NDC targets.
· Countries are overwhelmed by multiple documents and plans – streamlining and aligning policies can help countries move implementation forward.
· NDC financing is a key priority in the region, and we have heard from different countries the efforts they are making to access and unlock finance.
· Policies mean little until they are implemented, which is where regional and international cooperation will play a key role. Understanding the commonalities among PSIDS while also recognizing their differences will help build synergies and efficiently leverage and allocate finance, technologies, resources and knowledge.
· There needs to be a paradigm shift in the policy frameworks, moving away from fragmented, short-term interventions towards long-term multisectoral approaches that address cross-cutting issues and consider the interlinkages between different policies and actions. 
· Economies in the Pacific require restructuring facilitated by modern climate-resilient infrastructure, enabled by strategic investments amplified by the participation of the local private sector, with the blue economy and related sectors becoming core drivers of sustainable development. 
· To achieve this model of growth and development, unlocking finance will be critical, especially as PSIDS are among the most indebted developing countries in the world.
· International financial assistance is therefore essential for PSIDS, including through mobilizing private capital and innovative financing mechanisms such as green bonds, debt swaps and blended finance. 
· Enabling environments through policy frameworks, legislations and roadmaps facilitate clearer roles and responsibilities, investment needs and beneficiary benefits.
· ⁠Existing sectoral plans and roadmaps are key components to an enabling environment and implementation of NDCs. 
· ⁠Existing national trust funds or financing vehicles in-country can facilitate accelerated access and disbursement of finance as well reduce administrative and operational expenses. Eg: Tuvalu Survival Trust Fund, Vanuatu National Green Energy Fund etc.

DAY 2: SECTORAL PLANS, JUST TRANSITION, ADAPTATION & KNOWLEDGE MANAGEMENT
· Sectoral roadmaps are essential tools to translate NDC targets into actionable, measurable steps. These are implementation pathways for NDCs and NAPs and a good way to give buy-in to ministries 
· There is a need for cross-sectoral coordination to avoid silos.
· Strengthening data and MRV systems to track progress is key.
· It is important to identify sector-specific investment gaps and link them with broader development priorities.
· Roadmaps should also integrate resilience and adaptation co-benefits (e.g., renewable energy reducing both emissions and fossil fuel dependency, while also focusing on job creation and capacity development).
· There is no need for countries to create something new; sectoral roadmaps simply require focusing on existing mechanisms and frameworks, ensuring policy alignment and coherence as well as coordination. It may also look different for different countries based on their capacities and priorities (focusing on specific roadmaps or targets based on country context).  
· Just Transition in the Pacific must be locally defined, people-centered, and equity-focused
· It means balancing climate action with social and economic realities. 
· The importance of decent work and reskilling, especially for vulnerable communities.
· The role of customary governance systems and traditional knowledge in ensuring transitions are community-owned.
· Good examples include Vanuatu using coconut/ copra oil to engage pvt sector and local communities, also looking at aspects of circular economies. Solomon Islands is focusing on revamping regulatory frameworks to transition to RE with emphasis given to ownership of indigenous communities of native lands. Tuvalu on a very different note is focusing on long-term considerations of its people and cultural preservation and sovereignty in case sea level rise causes sinking of the island by focusing on mobility pathways through bilateral partnership with Australia, and a digital mapping of the nation in case the land is lost.
· There is a strong consensus that adaptation and mitigation cannot be separated in the Pacific context.
· Aligning NDCs with National Adaptation Plans (NAPs) helps:
· Ensure coherence across planning instruments.
· Strengthen access to finance by presenting integrated proposals.
· Build resilience while delivering mitigation co-benefits.
· Adaptation must be central in NDCs 3.0, with stronger links to national development priorities.
· Effective NDC implementation requires clear communication and knowledge-sharing within governments and with communities. A robust knowledge management and communication ecosystem is critical to sustaining momentum and ownership of NDCs.
· Good practices showcased included:
· Using digital platforms and knowledge hubs to track and share NDC progress.
· Peer-to-peer exchanges across Pacific countries and beyond to accelerate learning.
· Simplifying complex climate information into community-friendly formats, ensuring youth and vulnerable groups are engaged.


DAY 3: NDC FINANCE & INVESTMENT PLANNING
· Good practices for countries to translate NDC investment plans into bankable projects:
· Planning and prioritisation are key. 
· Country ownership is integral to guiding partners on priorities and financing needs.
· Strong coordination and communication help maintain regional coherence and avoid overlaps.
· Access to climate finance remains a challenge; PSIDS are diversifying sources to meet needs.
· Matching finance needs to opportunities is difficult due to limited visibility and awareness.
· Building long-term capacity requires systematic planning and tailored approaches.
· Tailored, country-specific finance approaches in the Pacific cannot be standardized. 
· Instruments and structures must be customized to each country’s eligibility, climate vulnerabilities, and development priorities, ensuring investments are both impactful and feasible.
· Changes in tax structure and related financial regulations could be effective in incentivizing new investment and greater participation of the private sector.
· Partnerships and collaboration are essential to drive effective climate action in the Pacific- across government, private sector, and development partners.
· Private sector inclusion through chambers of commerce, local financial institutions, and innovative enterprises will be useful to mobilize non-public capital. 
· Strengthening climate budget tagging in Pacific SIDS, improving coordination between Finance and Environment Ministries, and integrating national development banks in financing strategies will enhance the region’s ability to access and manage finance effectively.
· Pacific countries are already using blended finance (loans + grants) to innovate and scale climate solutions. Examples include Fiji’s Development Bank leadership in financing renewable energy and e-mobility, Niue use of blue economy credits, Tonga’s blended finance for energy, and Fiji’s blended finance with multilateral funds for water project.
· Pacific countries are at various stages of carbon market and Article 6 implementation. 
· Awareness generation and sensitisation remains a critical aspect.
· Focus is on countries safeguarding communities and societies.
· Vanuatu has an ongoing solar energy project with Switzerland under Art 6.2. 
· Other countries have some experience with the Joint Crediting Mechanism (Palau, PNG) or signed MOUs with countries for developing cooperative approaches (Fiji, PNG). These four countries are most advanced in developing projects under Art 6. 
· Fiji, Palau, PNG, Solomon Islands and Vanuatu are the only PSIDS to have nominated a DNA under Art 6.4.
· A few community-driven initiatives are being implemented through non-market approaches.
· Regional approaches like the Regional Programmatic Approach to Climate Action (RPACA) represent a shift from individual projects towards larger-scale, collaborative, programmatic climate finance to address the significant climate finance gap faced by SIDS in the region.
NEXT STEPS AND FOLLOW UP
· The outcomes will inform the Hub’s TNA for 2026.
· Utilising and strengthening existing regional mechanisms to provide more impactful, programmatic, coordinated and targeted support to countries within given timelines.
· Need to transition from AdHoc events-based collaboration to a more structured and formalized engagement.
· Greater engagement with the Hub in terms of coordinating regional support for NDC development and implementation
· Monthly bilateral virtual call 
· Participation in regional partners’ meetings
· Could explore a joint knowledge product from this workshop – eg. compendium of good practices.
· Working closely with NDC Partnership in the Pacific
· They are moving out of the Hub- some challenges ongoing with Hub management.
· Making the Pacific event a yearly activity – could be virtual or in-person depending upon the availability of resources.
