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Agenda…

• The importance of understanding the capital market system in the context of 
climate change and the NCQG process and finance flows into developing 
countries.

• The interplay between Capital Markets and Climate Change Finance.
• The need for a collaborative approach between financial systems and 

international climate policy making.
• The role of policy and regulation in scaling climate finance and the overlap with 

other types of sustainable finance
• How capital markets may be relevant to supporting the delivery of climate finance 

to developing countries in reducing costs and in public private partnerships?
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The urgency of acting on climate change

The Risk of Catastrophic Events Increases with Temperature 
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The implied warming potential of global listed 
companies

All regions warming potential in excess of Paris goals

Financial markets fundamentally misaligned

Source: MSCI, 2023
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To deliver a different outcome, we need a 
different system
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Article 2.1.c is the right goal…

…but to make the goal of making all financial flows consistent with pathways 
towards low greenhouse gas emissions and climate resilient development a reality 
we need:

• a transition plan to move from markets implying 2.7ºC by the end of the century 
towards financial flows consistent with the goals of the Paris Agreement

• embedding consistency of financial flows within NDCs
• a monitoring mechanism and annual reporting by Parties with clear KPIs
• a body responsible for technical assistance and capacity building for countries 

looking to raise capital from international markets
• embedding a supporting regulatory and supervisory environment within the 

mandates and work programmes of the international financial architecture
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Ramping up clean energy capital expenditure

BNEF
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Global revenues from carbon pricing 2021 

- US$84 billion
Total fossil fuel subsidies from 51 countries monitored 

by the OECD/IEA: $697.2 billion

2021 fossil fuel subsidies over 8 times greater 
than carbon pricing revenues

Source: World Bank, OECD, IEA
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Global assets not aligned with Paris Goals

• CDP analysis ahead of COP26 of 
16,500 investment funds with total 
assets of $27 trillion (one third of the 
global fund industry found only 158 
funds, worth only 0.5% of the total 
assets assessed, had a temperature 
pathway in line with  well below 2° C

• Green, Social, Sustainability, 
Sustainability-linked and transition 
bond (GSS+) reached collective 
volumes of USD863.4bn in 2022. 
Despite falling volumes of all bonds in 
2022 in a difficult macroeconomic 
climate, GSS+ volumes held their 5% 
share of the global bond market.
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Implied investment need of DC NDCs 
and barriers to capital raising plans

https://tinyurl.com/mv2sk7bx

Total climate finance needs identified 
(of the 126 developing country NDC assessed) 
by region (US$ billions)

Total: US$ 7,827 billion by 2030

Institutional and political barriers 
identified in interviews

• Structural government impediments 
to developing NDC financing plans
• Changing political circumstances and 
reorganisation of entity responsible for NDC
• Lack of technical assistance
• Lack of coordination across government
• Access to information
• Lack of centralised data
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Building a capital stack for $6 trillion of annual 
flows…?

NB This is a mock-up of the concept. It is not based on  a 
comprehensive mapping.
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Making finance flows consistent 
with a pathway towards low 
greenhouse gas emissions and 
climate-resilient development.
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…a global transformation to a low-
carbon economy is expected to require 
investment of at least USD 4–6 trillion 
per year…delivering such funding will 
require a transformation of the 
financial system and its structures and 
processes, engaging governments, 
central banks, commercial banks, 
institutional investors and other 
financial actors.

Paris Agreement, Article 
2.1.c

Sharm el-Sheikh 
Implementation Plan 

We have the right goals (but only if “financ e” = money 
overall)

Source: Investopedia
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How capital markets put money to work
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The International 
Financial 
Architecture 
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Integrity matters…

The principles of the UN HLEG on net zero commitments of 
non-state actors should be mirrored by IFA transition 
plans:

• Long term goal aligned with Paris Agreement as a 
whole and Article 2.1.c in particular

• Short- and medium-term interim commitments to align 
markets with the goals of Paris

• Apples to whole of organisation

• Progress reported annually

• Built into leadership incentives

• Should include advocacy with governments for the 
policy corrections needed to align markets and 
financial flows with Paris

Transition plans from the central banks and the 
institutions within the international financial 
architecture should reflect the same levels of integrity 
being embedded in the private sector
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A triple helix

Would UNFCCC benefit from a private 
financ e HLEG on Sustainable 
International Financ ial Architec ture? 
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New Collective Quantified Goal(s..?)

1. Create International Platform for Climate Finance a body responsible for technical 
assistance and capacity building for countries looking to raise capital from 
international markets (with G20 SFWG & G20 IFA WG)

2. Transition Governance : % of corporate, investor, national and international transition 
plans

3. Implied Temperature Change of National and Global Markets
4. Ratio of renewable energy to fossil fuel Capital Expenditure
5. Ratio of Green Bonds to conventional bonds
6. Assets Under Management with Paris Aligned investment benchmarks
7. % of Asset Owners and Asset Managers with SBTi and GFANZ membership
8. Average Global Carbon Price and % Economic Coverage + future pathway
9. % of Paris Signatory Countries that are members of Network for Greening the Financial 

System and Coalition of Finance Ministers for Climate Action & clear mandate reviews
10. Quantum of climate finance within Overseas Development Assistance and Development 

Bank assistance
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Act Now

https://www.avivainvestors.com/e
n-gb/views/aiq-investment-
thinking/2022/11/climate-
emergency/

https://www.avivainvestors.com/en-gb/views/aiq-investment-thinking/2022/11/climate-emergency/
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Thank you

@stevewaygood
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Appendix
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Roadmap for Sustainable Capital Markets 

https://static.aviva.io/content/dam/aviva-
corporate/documents/socialpurpose/pdfs/Aviv
a-Roadmap-to-Sustainable-Capital-Markets-
updated.pdf

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/Aviva-Roadmap-to-Sustainable-Capital-Markets-updated.pdf
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Money Talks: How Finance Can Further the 
Sustainable Development Goals

https://static.aviva.io/content/dam/aviva-
corporate/documents/socialpurpose/pdfs/Mon
ey_Talks_-
_How_Finance_Can_Further_the_Sustainable_
Development_Goals.pdf

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/Money_Talks_-_How_Finance_Can_Further_the_Sustainable_Development_Goals.pdf
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An Aviva guide for policymakers and regulators

https://static.aviva.io/content/dam/aviva-
corporate/documents/socialpurpose/pdfs/
aviva-2018-sf-policy-guide.pdf

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/aviva-2018-sf-policy-guide.pdf
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A Marshall Plan to Save the Planet

https://static.aviva.io/content/dam/aviva-
corporate/documents/socialpurpose/pdfs/m
arshall-plan-for-the-planet.pdf

https://static.aviva.io/content/dam/aviva-corporate/documents/socialpurpose/pdfs/marshall-plan-for-the-planet.pdf
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Harnessing the International Financial 
Architecture for a Smooth and Just Transition

https://static.aviva.io
/content/dam/aviva-
investors/main/asset
s/about/responsible-
investment/our-
approach-to-
climate/downloads/s
ustainable-finance-
proposals-global-
en.pdf

https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-climate/downloads/sustainable-finance-proposals-global-en.pdf
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Importance of macro stewardship for systems change

https://www.avivainvestors.com/en-gb/views/aiq-macro-stewardship/

https://www.avivainvestors.com/en-gb/views/aiq-macro-stewardship/
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UN policy brief on International Financial 
Architecture

https://www.un.org/sites/un2.un.org/fil
es/our-common-agenda-policy-brief-
international-finance-architecture-
en.pdf

https://www.un.org/sites/un2.un.org/files/our-common-agenda-policy-brief-international-finance-architecture-en.pdf
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UN Secretary General’s Global Investors for 
Sustainable Development Alliance

https://www.gisdalliance.org/
sites/default/files/2022-
08/Report%20on%20Incentive
s%20-%20TT3%20WG2.pdf

https://www.gisdalliance.org/sites/default/files/2022-08/Report%20on%20Incentives%20-%20TT3%20WG2.pdf
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Need for a pivot

https://climatechampions.
unfccc.int/wp-
content/uploads/2022/09/R
2Z-Pivot-Point-Report.pdf

“We cannot rely on voluntary action 
alone to achieve the goals of the 
Paris Agreement. We need to 
reimagine a positive cooperation 
and collaboration between 
governments, regulators and the 
private sector to correct market 
failures and provide enabling 
regulatory environments to unlock 
this opportunity and incentivise a 
dramatically accelerated 
transformation to a 1.5C-aligned 
economy”

https://climatechampions.unfccc.int/wp-content/uploads/2022/09/R2Z-Pivot-Point-Report.pdf
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Regulators beginning to recognise the importance of 
macro stewardship by marker participants

https://www.fca.org.uk/publication/di
scussion/dp23-1_updated.pdf

https://www.fca.org.uk/publication/discussion/dp23-1_updated.pdf
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IPCC highlight issues slowing down the transition

https://www.ipcc.ch/report/ar6/wg
3/downloads/report/IPCC_AR6_WGI
II_FullReport.pdf

“Obstacles include both entrenched 
power relations dominated by vested 
interests that control and benefit 
from existing technologies, and 
governance structures that continue 
to reproduce unsustainable patterns 
of production and consumption” 
IPCC AR6 WGIII

https://www.ipcc.ch/report/ar6/wg3/downloads/report/IPCC_AR6_WGIII_FullReport.pdf
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Current flows insufficient

Source: CPI
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Significantly off track with a closing window

Climate Action Tracker. UNEP FI Emissions Gap 2022
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Monitoring - Country Scorecards

BNEF
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Discounting the future and assuming infinite growth on a finite planet

35

Discounted Cash Flow Analysis

Veritstrat
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Coalition of Finance Ministers for Climate Action

88 of 195 Parties to the Paris Agreement 
are members of the Coalition

Finance ministries should report annually 
on actions taken to further the Helsinki 
Principles

CFMCA

Members of Coailtion Non-Members of the Coalition
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Network for Greening the Financial System
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• More than 3,800 companies now TCFD supporters

• 80% of companies surveyed by TCFD for the 2021 fiscal 
year included at least one of the 11 recommended 
disclosures, but only 4% disclosed in line with all 11

• Based on the TCFD survey, 90% of investors and other 
users incorporate climate-related financial disclosures 
in financial decision-making, and 66% of these 
indicated such disclosures factor into the way they 
price financial assets.

• Incomplete disclosure undermines accurate analysis 
and pricing of climate risk

38

Growing disclosure, but still not a full picture of 
climate-related risks

Task Force for Climate-Related Financial 
Disclosures
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Science-based targets
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