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Capacity Building
Partnerships for the
Energy Transition

PCCB Network[ing] to Build Partnerships for Impact
SB64 - Bonn - 15 June 2026
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Why Capacity Building Matters

The energy transition is moving from vision to implementation.

Policy Technology Project Financing
Capacity Capacity Development Capacity

Capacity building is a fundamental pillar for a just, inclusive and
sustainable energy transition.

From capacity gaps to implementation
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Global Action Initiative

A joint call to build a coordinated, efficient and impactful system.

Cooperation GEI Knowledge

mechanisms Academy sharing
Resource Inclusive Monitoring &

mobilization participation evaluation

Launched in Vienna in April 2026 with international partners, including UNFCCC
Secretariat, PCCB, UNIDO, UNU, SDSN and REN21.
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Call for Partnerships

Turning the Initiative into practical collaboration.

o Co-design Training programmes
Through the PCCB Network
Co-develop Knowledge products and Energy Cluster, we can
connect needs, resources and
Experts and case studies follow-up action.

Pilot activities

. . _ Partnerships - Programmes =
MMl Regionsl capacity needs
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GEI Academy: An Open Platform

A global capacity-building platform for the energy transition.

Mission 30+
High-quality public goods for energy
transition capacity building, with Training
programmes

priority for developing countries and

the Global South.
100+

Countries

Training Centre Knowledge Centre Partnership Centre

10,000+

Participants

200+

Experts &
trainers
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Future Cooperation Directions

Practical entry points for PCCB Network members.

Training Knowledge Action
Joint courses Gap studies Regional programmes
Workshops Case studies Peer-to-peer
Masterclasses Toolkits exchanges

A shared pathway: identify needs, mobilize resources, deliver programmes, and
assess impact.
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Working Through the Energy Cluster

A bridge between capacity needs and implementation resources.

Regional gaps = Experts, courses 9 Joint training 9 Progress tracking
and priorities and cases and exchanges and improvement

The Energy Cluster can help move beyond one-off events toward continuous
collaboration pathways.
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Thank You

Let us turn partnerships into

programmes,
and programmes into impact.

GEIDCO - PCCB Network Energy Cluster
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® ® Matchmaking - Bringing the Virtual Escape Room into Reality
o o .
N . Introduction
o o
o o

ADAPTATION TECHNOLOGY ENERGY MITIGATION FINANCE

Goal: to identify 1 practical collaboration that could continue after this event and contribute
to stronger capacity-building impact through the Network.
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Matchmaking - Bringing the Virtual Escape Room into Reality
Introduction

STEP 1 STEP 2 STEP 3 STEP 4

PCCB Network - Collaboration card BCCBk
Network
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Opportunity @l/

king Mission: Firs allenge
the first part of this missfion, your group
t pass @ simple test. You need to guess which g
word that marches the description (activation '@'
. Without guessing the missing word, you won't ba =
sile to continue and you will be stuck in this room.
Thars is only one possible solutfon. E}& Collaboration ' '
Are wou ready? purposed 8
"I help people, institutions, and systems gain tha
skills, knowledge, and tools to respond to climate Partners
changs. I an at the heart of the PCCBE's work. J
involved
Wrat am ITT .
F Immediate ( )

next steps

ADAPTATION GROUP

ACTIVATION WORD:

________ — Decode the room: Find the match Seal the collaboration

———————— Q Who is here?
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Matchmaking - Bringing the Virtual Escape Room into Reality
Introduction

vy o 06 06 06 O
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Keep your discussions practical and focused.

LU / , By the end, each group should be ready to report back with one
concrete collaboration opportunity that could realistically move
forward in the next months and support climate capacity-building
action.

You have 40 minutes to 1 hour to complete the mission.




® ® Matchmaking - Bringing the Virtual Escape Room into Reality
o o .
N . Introduction
o o
o o

ADAPTATION TECHNOLOGY ENERGY MITIGATION FINANCE

MOVE TO YOUR GROUP!!
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Matchmaking - Bringing the Virtual Escape Room into Reality
Let's start!

= Deep Work Music | Focus Music for Productivity & Concentration | Ambient Study

Deep Brain Flow
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Watch on (& YouTube
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Matchmaking - Bringing the Virtual Escape Room into Reality

Reporting Back!

<

PCCB Network - Collaborationcard PCCB
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End of Day 1




THANK YOU

For the latest information on PCCB and other capacity-
building activities
https://unfccc.int/topics/capacity-building
nttps:.//unfccc.int/pccb-network

O bccb@unfccce.int

bccb-network@unfccc.int

: : https:.//www.linkedin.com/groups/12550/24/
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https://www.linkedin.com/groups/12550724/
https://unfccc.int/topics/capacity-building
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