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WHAT IS ATHEORY OF CHANGE FOR?

Identify which indicators must be monitored
during implementation (to be determined in
the logical framework)

Communicate to staff, funders and partners
how the project/programme works

Support evaluation project/programme
performance

Provide a framework to drive learning of what
worked and what did not in the
project/programme activities, outputs,
outcomes and impacts
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STEP 1: FormUIation Of the goal GOAL STATEMENT "IF..THEN...BECAUSE..."
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benefits that contribute to achieving the goal
set up in STEP 1 and the linkages between the
various outcomes.
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STEP 4: Formulation of project
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of the outputs and even outcomes are
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FORMULATING ATHEORY OF CHANGE

STEP 7: Finetuning of the initial
Theory of Change

The development of a ToC requires a series of
iterations before it is finalized. Once the initial draft
of the ToC is formulated, it is important to review
and, if necessary, realign the linkages between the
outputs, outcomes and the final goal to ensure that
all linkages have been captured, and that the ToC
presents in a logical manner how the goal cascades
back to outcomes and outputs.

Impact:
Paradigm shift

Outcomes and
co-benefits

Project activities

Barriers, risks
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KEY TAKEAWAYS

* ToC development is an integral part of any FP,
including for SAPs

* However, it is important that you develop a ToC
even as part of your CN, for example in an annex.

* The ToC should be the starting point for
conceptualization of any project or programme and
should be preferably developed in a participatory
manner
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RESULT MANAGEMENT IN THE GCF e
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In the context of sustainable development, the Fund will promote the 1)
paradigm shift towards low-emission and climate-resilient
development pathways by providing support to developing countries to
2) limit or reduce their greenhouse gas emissions and to adapt to the
Impacts of climate change, taking into account the needs of those
developing countries particularly vulnerable to the adverse effects of
climate change. (Gl para 2)

Result measurement is a key in assessing how GCF investments deliver
climate results and how project and programme results contribute to
the overall objectives of GCF.



IRMF RESULTS ARCHITECTURE

PARADIGM SHIFT POTENTIAL

REPLICABILITY SUSTAINABILITY

MITIGATION AND ADAPTATION

Quantitative indicators

Value of physical assets
made more resilient to the
effects of climate change

and/or more able to reduce
GHG emissions

GHG emissions reduced,
avoided or removed /
sequestered

Direct and indirect
beneficiaries reached

ENABLING ENVIRONMENT

Combination of qualitative and quantitative indicators

Technology deployment,
dissemination, development
or transfer and innovation

Institutional and regulatory
frameworks

Market development and
transformation

PROJECTS AND PROGRAMMES

UNFCCC
Paris Agreement

)
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Hectares of natural resource

areas brought under iy
improved low-emission
and/or climate-resilient
management practices
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Knowledge generation,
capture and learning

‘( NDCs, NAMAs, NAPs
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* Too ambitious ToC. Realistic expectations as to what can be changed
with a project

* Disconnect between ToC and project structure and design

* Assumptions at times generic and disconnected from specific
country/territory

* ToC developed by only a few. Relevant stakeholders of the project
must be involved to ensure a shared long term vision
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