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Adaptation Fund at a 
Glance

Mandate to fund concrete 
adaptation projects with tangible 
results on the ground, in most 
climate-vulnerable developing 
countries & communities

Pioneered the innovative ‘Direct 
Access’ modality 

(34 National Implementing Entities 
out of 57 accredited IEs)

As urgency of climate change 
adaptation has risen, it has 
grown to over USD 1 billion 
approved grant funding today
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Characteristics

Concrete 
adaptation 

activities in the 
most vulnerable 

communities: 

visible and tangible 
impacts at the local 

level that can be 
scaled up

No prescribed 
sectors or 

approaches: 

country-driven 
process that 

accommodates 
countries’ priorities 

and adaptation 
reasoning 

Finance the full 
cost of adaptation:

No co-financing 
requirements 

50% of portfolio for 
Direct Access: 

Total allocation for 
projects/ 

programmes 
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources

USD 20 million 
available per 

country under 
raised country cap

For single country 
projects. (other 
grants available 

outside of country 
cap)
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Asia-Pacific
48 projects
$275.8 Million

Latin America & Caribbean

32 projects

$271.1 Million

Eastern Europe
6 projects

$ 29.8 Million

Africa
51 projects
$401.5 Million

AF portfolio – Regional distribution to date

Multi
2 projects
$10 Million

TOTAL 
139 projects
$988.2 Million
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AF portfolio – Eastern Caribbean to date



Adaptation Fund FundingWindows



Adaptation Fund FundingWindows
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Adaptation Fund – Direct Access Modality

Gaining access to AF resources Obtaining AF resources
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Adaptation Fund – Direct Access Modality

To apply for project and programme funding, countries must submit proposals through an accredited 
institution. There are three categories of accredited institutions:

National Implementing Entities (NIEs)
Regional Implementing Entities (RIEs)
Multilateral Implementing Entities (MIEs)

Only institutions accredited by the Adaptation Fund may receive funding for adaptation projects. After 
accreditation, the entity may submit project proposals aligned with national priorities for consideration by 
the Adaptation Fund Board.

National implementing entities fall under the Adaptation Fund’s Direct Access modality, which enables entities 
to directly access financing and manage all aspects of climate adaptation and resilience projects, from design 
through implementation, to monitoring and evaluation. Direct Access allows developing countries to 
strengthen capacity to adapt to climate change and build on local expertise.



Portfolio of implementing partners

57 IEs accredited to date

34 NIEs, 9 RIEs, and 14 MIEs

35 IEs have been re-accredited (61%)

19 out of this are NIEs (about 54%)

10 accredited NIEs from LDCs; 7 accredited NIEs  from SIDS; and 17 accredited 
NIEs from other developing countries

Reinforces AF’s commitment to Direct access and the importance of country 

ownership and building national capacity in adaptation



Accreditation Process & Parties involved

Accreditation to the Adaptation Fund

1.NOMINATION
An entity that meets AF’s accreditation standards is identified and
nominated by a  Designated Authority:
• NIEs: Must be nominated by their respective governments prior to

submitting an  application foraccreditation
• RIEs: Must receive a letter of support from at least two of the countries in

which they operate

• MIEs: Invited by the AF Board to apply for accreditation and

do not require an  endorsement letter to submit an

application.

2.APPLICATION
Send an email to afaccreditation@ 
adaptation-fund.org with subject
heading:  Accreditation
application.

Eligiblecountries can

accreditup to twoNIEs.

www.adaptation-fund.org

Designated 
Authority

Applicant 
Implementing

Entity

AFB 
secretariat

Accreditation
Panel

AF Board

Nomination and 
Endorsement of 

NIE candidate
Application Screening 

Initial Review and 
Subsequent Reviews 
upon applicant's 
Response to 
questions and 
queries 

Final Assessment 
Report and Panel 
Recommendations 

Decision

COUNTRY DRIVEN PROCESS

http://www.adaptation-fund.org/


1. Project 
identification

2. Submission of the 
project/programme 

proposal

3. Technical review 
by the AFB 
secretariat

4. Review by the 
Project and 

Programme Review 
Committee

5. Decision-making 
by the AF Board

6. Contracting by 
the AF Board

7. Project 
implementation

8. Monitoring & 
Reporting by the 

Implementing Entity

Project Life-cycle



Thank You

Dr Dirk Lamberts

dlamberts@adaptation-fund.org

www.adaptation-fund.org


