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Proposed agenda

Updates

1. TA pipeline
2. Membership
3. Development of the ToR for the LD report
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Proposed agenda

TA pipeline update

3

20+
Yemen
Cook Isl 
Iraq
Kenya
Namibia

Vanuatu

Namibia 
Fiji
Palau
Zambia

TA request Open CfP Evaluation Implementation



Types of technical assistance
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Membership composition 
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● Diversity: geographic, thematic, type of OBNE 

● 17 also EG members

○ 7 CRM, 5 NEL, 3 ASEG, 2 TFD + 4 Observers, 1 co-host

○ 13 access entities (GCF, AF, GEF)



Membership

TA pipeline drives membership
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1. New TAs lead to uptick in registrations and EOIs by OBNEs

○ New OBNEs submit majority of proposal

○ OBNEs with local presence 
i. Yemen: 20 EOIs

ii. Iraq: 23 EOIs

iii. Kenya: 19 EOIs

2. Strengthening engagement of OBNEs on TA requests

○ Direct information

○ Matchmaking sessions and tools
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ToR for a regular report on loss and damage
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1. Para 20–23 of COP30/CMA7 decision on the WIM review

○ Regular, multi-year

○ SNAB to prepare by its 7 meeting

○ Consultation with ExCom

2. Further decisions at SNAB6 (March 26)

○ Roadmap for ToR development

○ Set up of drafting group
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Timeline/ToRa
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Date Milestone Key input/action

March 24-26 SNAB6 decision Establishment of a small drafting group under the SNAB.
Request the drafting group, supported by the Secretariat, to 
develop a zero draft for SNAB written comments within a set 
period.

April Drafting group develops 
Draft 0

Drafting Group develops Draft 0 taking into consideration SNAB 
and ExCom feedback during the SNAB6 informal meeting. 

April - May SNAB inputs SNAB review and feedback on Draft 0 during a two-week period. 

April ExCom Meeting ExCom considers further inputs to the SNAB

May Drafting group develops 
Draft 1.0

Written inputs on Draft 0 from SNAB and from ExCom meeting. 
Outcome: Draft 1.0 to be shared with SNAB and ExCom two 
weeks in advance of the structured consultation. 
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Timeline/ToRb
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Date Milestone Key input/action

June 8-18 June Climate Meetings 
(SB64)

Structured consultation (hybrid) between SNAB and ExCom 
based on Draft 1.0. The consultation may include engagement 
with its relevant expert groups, pending confirmation by the 
ExCom.

July Drafting group develops 
Draft 2.0.

Drafting group develops Draft 2.0 taking into consideration SNAB 
and WIM Executive Committee feedback during the structured 
consultation in the margins of SB64. 

August SNAB informal meeting Drafting group presents Draft 2.0 for SNAB feedback.

August- 
September

Drafting group develops 
Final draft

Final draft developed taking into consideration SNAB inputs 
during the informal meeting. 

September SNAB7 publication Publication of Final draft TORs for SNAB7.

September SNAB7 meeting Adoption of TORs at SNAB7.



ToR development: progress so far
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1. Drafting group established

○ First meeting

2. First version of the draft 0 completed

○ Includes Annexes (criteria for evaluation, proposal template)

○ Finalisation of review

○ Submission after the meeting

3. SNAB and Excom review window

○ Aligned 2-week review period

○ New draft by May



THANK YOU
Follow us for more updates!

    info@santiago-network.org

    /company/santiago-network 

    www.santiago-network.org   
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