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Updates on GCF portfolio:
• Portfolio 
• Disbursements
• Readiness

Response to COP guidance and other key updates
• Response to COP guidance
• GCF-3 and USP-3 process updates



GCF Portfolio at a Glance: Delivering at Scale
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GCF FINANCING

Billion(USD)

20.4 B 60.0 B
Billion(USD)

CO-FINANCING

37.69%
Africa

28.44%
Asia-Pacific

23.17%
Latin America 

and the 
Caribbean

10.7%
Eastern Europe, 
Central Asia and 

Middle East

* All data preliminary as of 31 July 2026

Portfolio by region

PROJECTS

Billion(USD)

359 135
Billion(USD)

COUNTRIES



GCF Portfolio at a Glance: Disbursements
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38%

Disbursement rateProjects under 
implementation

322 (90%) 
Disbursed

6.89 B

Under 
implementation

18.26 B

Projects fully disbursed

76



GCF Portfolio by adaptation/mitigation: Maintaining balance 
in portfolio while enhancing support for adaptation
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Adaptation
60.14%

Mitigation
39.86%

Adaptation/Mitigation ratio (in grant equivalent) Share of adaptation finance going to LDCs, SIDS, 
and Africa (grant equivalent)

Africa, SIDS, LDCs
65.23%

Others
34.77%

50.47% - adaptation in nominal terms 62.04% - in nominal terms



Approved NAP grants

Overall  readiness

122 countries

142 countries

Amount approved
(in USD)

778.5 M

Readiness portfolio: Enhancing enabling environment with focus on 
supporting DAEs and NDAs

146 grants

898 grants



Response to COP30/CMA7 guidance (not exhaustive)

7

Item Response

Simplifying access, Board efficiency New structure of Board committees
18 new DAEs with a project
 9-month project appraisal commitment (38 of 39 met/on track)

Operationalization of regional presence Panama, Nairobi, Abidjan, Amman, Suva: Host cities
Songdo HQ to cover East, Southeast, South Asia

Complementarity and Coherence Enhanced MCF Secretariats’ mechanism 
GCF serving as Chair in 2026
MCF joint results report

Country ownership Updated country ownership guidelines: work ongoing

Increase commitment authority Refined Commitment Authority Framework: 
Unlocking additional USD 4.3 B 

Updated Gender Action Plan GAP for 2026–2031 adopted

Technology development and CTCN More than 30 new projects with technology components                       
Enhanced collaboration with CTCN



Preparation for USP-3 and GCF-3 replenishment
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Item Highlights

Updated Strategic Plan 
2028-2031

• Wide consultation process
• Board retreats
• USP-3 adoption no later than B.48

GCF-3 replenishment • Commenced through B.45 decision
• Two policies to be prepared (for 

contributions and for contributions from other 
sources)
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