
Breakout group 2:

1. One of the key elements for the implementation of NDCs is the provision of capacity-building

support. Currently, there are different organizations providing capacity-building support. How can

we make sure that there is coherence in this regard at the national level?

2. What incentives can be provided to organizations providing capacity-building support to

strengthen collaboration, coherence, and coordination in the delivery of readiness and capacity-

building support to developing countries?

3. What can be done to strengthen collaboration, coherence, and coordination of support for efforts

at national level to achieve long-term capacity in developing countries through the UNFCCC

process? (policy guidance, work of constituted bodies, etc.)
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Enhancing coherence and coordination amongst national and international stakeholders for the design and delivery 

of capacity-building activities supporting NDC implementation

➢ Challenges: 

▪ Different challenges across countries (the need to build capacity for local consultants; Capacity-building projects are 

sometimes short-term)

▪ Capacity-building needs to be viewed as a long-term process and be kept track on in order to not lose the outcomes and 

results; 

▪ Competition between organizations in terms of providing capacity-building, each institution has its own incentives and 

wants to deliver certain outcomes.

▪ Different organizations with different mandates, and some mandates are similar  need to have collaboration among 

bodies, need to have conversation and partnership establishment, also in term of innovating, delivering outcomes.

▪ Capacity-building should be delivered on the basis of identified country needs.

➢ Examples of practice for coherence objective:

▪ Using common methodology/proposals to develop projects together (examples from Crispin and Caribbean)

▪ Need to develop long-term agenda (suggest from Indonesia); Committee for Capacity-building at national level (committee 

should include different actors, civil society, private sector, etc.), bodies should coordinate together (to have coherence in 

term of mandate, leading roles of ministries, etc. )


