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GCF AFRICA PORTFOLIO OVERVIEW-FUNDED ACTIVITIES

FUND ALLOCATION
6.32B 4.99B 4.04B 1.48
AFR APAC LAC ECM
PERFORMANCE
$6.32B

GCF Financing in Africa region

125
Projects

Fund Allocation Per Result Area (USD)

m Cross-cuting  w Adapiaton = Mifigation

Fund Allocation Per Result Area (USD)

Cross-cutting 2. 70 Billion
Adaptation 2. 03 Billion
Mitigation 1.57Billion



GCF AFRICA PORTIFOLIO OVERVIEW - READINESS GRANTS

OVERALL READINESS FUND ALLOCATION

$234.7 Million 267 $144.1Million
For Africa countries Grants Disbursement amount

Africa portfolio details

Total NAP Readiness Investments in Africa FOCUS AREAS
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56 $125.2M 48 [E_rjl Evidence basis used to design adaptation

solutions for maximum impact

EAST & SOUTHERN AFRICA SUB REGION PORTIFOLIO
s Outcome 3.3
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Private sector engagement in adaptation
catalyzed
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Adaptation finance increased
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FP255

Transformmg Livelihoods through Cllmate Resment Low Carbon Sustamable Agncultural Value Chalns in
the Llake Region Economic Bloc, Kenya : 4%
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Project

Transforming Livelihoods
through Climate Resilient, Low
Carbon, Sustainable
Agricultural Value Chains in the
Lake Region Economic Bloc,
Kenya

GCF Financing

USD 29,215,309

Accredited Entity

Food and Agriculture
Organization of the United
Nations (FAO)

Financial
Instrument

Grants

Beneficiaries

572,000 direct (50% women)
2,098,140 indirect (50%
women)

Total: 2,670,140 (50% women)

Further info at: https://www.greenclimate.fund/project/fp255

Total value

50

million USD

Result Areas

Health, food and water security

/j‘é@ Ecosystems and ecosystem services

¢

Forestry and land use



FP160

Monrovia Metropolitan & |Fn_ate Resiliemce Project
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Further info at: https://www.greenclimate.fund/project/fp179



https://www.greenclimate.fund/project/fp179

NEW READINESS PROGRAMME

Key principles & changes

Key principles

Country-centered approach to
readiness = moving away from
the DP-centric approach

Systems thinking and
programming approach =»
moving away from ‘grant-by-
grant’, incremental approach

Effectiveness (delivery),
simplicity and speed
(processing)

Major changes

Focus of readiness on GCF
pipeline origination and country
ownership

Strategic, medium-term
planning of readiness support,
over 4 years

Streamlined objectives &
modalities for simplification of
processes, increased speed, ease
of access & predictable resources

Programming

Integrated
Readiness

Competitive
of the
most suitable

technical & financial
offers

* Built-in

flexibility



country-centric approach
I

GCF

Project

activity Comntry aad ety
cycle work programmes

Readiness =» Programming

g=
Targeted project

Country programming and pipeline
development is one process
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Readiness is deployed more intentionally to

support origination of GCF pipeline based on the Country
Programme as the single origination point for GCF investments

Phasing out entity work programmes. Entity programming must
originate from the Country Programme document




NEW READINESS PROGRAMME

DAE & COUNTRY WINDOW GCF EXPERT PLACEMENT
DAE WINDOW COUNTRY WINDOW —~ 55
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