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• How do we transform at the scope, scale, speed 
and depth that is called for by climate science? 

• How do we transform in an equitable, ethical
and sustainable manner?

• What is the relationship between individual 
change, collective change, and systems change?
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HOW DO WE REACH THE

1.5℃ target?
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Technical problems: Those that can be 
diagnosed and solved by applying or improving 
established knowledge, know-how and 
expertise. 

Adaptive challenges: Draw attention to 
mindsets, including both individual and 
shared beliefs, values, worldviews. 

Cambridge University Press (2015)



Addressing an adaptive 

challenge as if it were 

only a technical problem 

will lead to failure.



TRANSFORMATION: Significant 
physical and/or qualitative 
changes in form, structure, 

or meaning-making.
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Transformation: “The powerful unleashing of human potential to 
commit, care, and affect change for a better life.” (Sharma 2007)

https://350marin.org/climatestrike/

https://350marin.org/climatestrike/


The Three Spheres 
of Transformation











Based on: Meadows, D. H. 1999. “Leverage Points: Places to Intervene in a System.” The Sustainability Institute. 

Le
v

e
ra

g
e

 P
o

in
ts

fo
r S

y
ste

m
s C

h
a

n
g

e



Sharma, Monica. 2017. Radical Transformational Leadership: Strategic Action for Change 
Agents. North Atlantic Books. (p. xvi)

PARADIGM SHIFTS



Universal Values



(Source: McCaffrey 2020)



People. The most powerful 

solution to climate change 

that exists.
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THANK YOU!


