RCC Workplan - Work Breakdown
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Goal 1 Goal 2

Support to promote Mitigation
and Sustainable Development

Workstream la: Co-Owner - Mitigation

Support to CDM including technical and
procedural support to CDM project cycle and
development of CDM tools, standards,
standardized baselines;

Support arrangement of funding of CDM
project activities or potential CDM projects
needing funding and investors seeking
opportunities, contribute to the work of the
CDM Executive Board and other CDM
governing bodies, and ratification of any
instruments promoting the CDM

Support implementation of the Paris
Agreement, Regional and National
Climate Strategies and Policies on

Adaptation, Transparency, Finance,

Technology & Capacity- building
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Goal 3

Management, Business
Development and Regional
Climate Change Coordination

Workstream 2a: Co-Owner - Transparency

Support increasing transparency in commitments,
in climate action and their results, and for GHG
inventories
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Workstream 2b: Co-Owner - Adaptation

Support adaptation activities in the region as and
when requested by parties in collaboration with
UNFCCC and regional partners
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Workstream 2c: Co-Owner - Mol

Support Mitigation instruments and collaborative
action, Climate Finance, Technology and Capacity
Building
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Workstream 3a: Co-Owner - Engagement

Support engagement in Climate Action
activities related to ACE, MfC, NAZCA,
MPGCA, YB as identified by the Engagement
Sub-division

Workstream 3b: Co-Owner - SRS

Strategic partnership and networking, including
engagement with resident coordinator system,
regional commissions (plus UNCTSs), IGOs, etc.
for regional climate change coordination,
resource mobilization (technical assistance,
staff, non-staff) and communication and
outreach including showcasing/visibility of RCC
work under Goals 1 and 2 at various forums/
platforms

Workstream 2d: Co-Owner — NDC Support

Support NDCs and their implementation

Workstream 3a: Co-Owner - SRS

Administration (HR, Finance, Operations
including missions), delivery including
planning, monitoring and reporting and
relationship management with RCC host
partners, including maintenance of MoUs




