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What were the key milestones to successfully implement REDD+ in your country?

U Government involvement
« Set up of national Readiness Management Arrangements

O The involvement inclusion and participation of all
stakeholders

» Especially the active participation of civil society in and women's
organization (CF-REDD+)

O Capacity building for local managers

» These capacity building activities allowed forestry stakeholders to
be at the center of activities. National forest inventory,
Development of the forest reference level
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What aspects of REDD+ implementation were particularly challenging in your
country, and how did you address them?

dinvolvement of civil society.

-They are not organized. To resolve this problem, we organized
several consultations between civil society organizations. Finally all
those are grouped into the national council of civil society
organizations for development (CNODD), women's organization

(CF-REDD+).

dintersectoral coordination.
- Organization of sectors into 7 thematics groups
- Consultation meetings between sectors

JAbsence of a national consultation framework
(CNDD)

-Establishment of a local consultation framework : prefectural
sustainable development commission (CPDD)
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Where did you find synergies between REDD+ and other processes, for example in advancing

towards the Sustainable Development Goals or enhancing the quality of greenhouse gas reporting
to the UNFCCC?

O Synergy to develop the RPP
— ITTO and Swiss cooperation provided a consultant to develop the RPP,

— UNDP and the government of Togo contributed to the organization of RPP consultation and
validation workshop.

O Synergy in the implementation of the RPPP :

— Financing of the RPP by the Forest Carbon Partnership Fund (FCPF). Twice for national
coordination and twice for the NGOs PACJA (6 000 000 us$) (70 000 us$)

— Financing of German cooperation through German Corporation for International Cooperation (G1Z)

: The REDD+ Support Program - forest readiness and rehabilitation in Togo (ProREDD),(1 500 000
us$)

— Capacity building of the UN-REDD+ program; Especially on forest monitoring and forest inventory.
U Synergy dans les programmes et projets en cours
— Integrated Disaster and Land Management Project (PGICT) de BM

— Support Project for the Fight against Climate Change (PALCC) de I'UE
O Government support : salary, offices
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