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VISION ET CANCERIGENES

A low-carbon resilient world
of strong, inclusive, and

sustainable growth.

MISSION

GGGl supportsits
Member Statesinthe
transformation of their
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GGGI Adaptation Planning to Finance Approach

GGGl’'s member country offices collaborate directly with and are embedded in ministries

(of environment, Planning, Finance, but also in city governments or any Ministry that requests support)
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Structural Challenges Hindering Adaptation Finance

Despite the increasing urgency for climate adaptation, scaling up of financing towards adaptation action is hindered by systemic
barriers and by an absence of collaborative process and structures.

Limited Institutional & Program Design & Lack of Integrated
Technical Capacity Bankability Challenges Investment Platforms
Climate-vulnerable countries face Adaptation projects are context- Existing global mechanisms are
institutional and technical gaps— specific, small-scale, and yield fragmented, focusing on either
exacerbated by limited methodologies diffuse long-term benefits, making upstream capacity or downstream
and climate data—hindering risk them difficult to replicate, scale, and finance, leaving a midstream gap in
assessment and integration of monetize. project structuring and bundling.

adaptation into national planning.

Scaling and Accelerating Finance for Adaptation (SAFA) Facility



Case Study: Leveraging Investments and Finance for
a Green Transition (LIFT)

LIFT is an initiative to scale up climate finance and green financial inclusion. The initiative will support selected SIDA
partners in partner countries with development cooperation in achieving their NDC targets by increasing access to up to
$50M in climate finance from public and/or private sources, with a strong focus on inclusivity and intersectionality.

Key Components of LIFT

Ethiopia )
Component 1

Increased access to climate finance through

high-quality concept notes for financiers for
, HE"‘!"E‘. a total value of at least USD 50 million

regionally and 1 Concept note per country

somalia
Component 2
Uganda
- ~ r ——— Rwanda Strengthened institutional capacity to access

S and manage climate finance including
accreditation to GCF and AF

Zimbabwe, Kenya, Ethiopia, | Component 3
(Tanzania)

DRC, Rwanda, Uganda, Zimbabwe .
Zambia, (Tanzania), Somalia Increased green loan portfolio of selected
banks, financial institutions, and financial

inclusion partners (4-6)




Case Study: Transformative Climate Finance Program of the
African Union Green Recovery Action Plan (AU GRAP)

The AU Green Recovery Action Plan (GRAP) is a comprehensive strategy designed to promote green initiatives, reduce greenhouse gas
emissions, protect the environment, and enhance resilience to climate change. GGGI| implements the project jointly with the Africa Union

Commission and the Africa Capacity Building Foundation. GGGI provides technical assistance to AUC to support the operationalization of the
AU-GRAP initiative.

Vision and Outcomes

Vision
Enhanced impact on the economic and climate resilience of the African population, in particular women and youth

African (@3

Union
Outcome areas
African Union
BACKGROUND .
il Green Recovery Action Plan
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Case Study: Climate Finance Access Network.

- Embedded Climate Finance
E@% Advisors

o Improve project/programme
structure

o Enhance country ownership

Strengthen proposals

o  Write the concept note/funding
proposals

o Support coordination

o Advisors trained

o Trainings and workshops for
government officials

o Regional knowledge sharing

O

7 CLIMATE FINANCE

) ACCESS NETWORK

Meet the Team

Regional Technical Lead Senior Programme Assistant
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An Inclusive and Evidence-Based NAP Formulation

- Consultative, Highly Participatory Process

gt

NAP

Consultations

15

1\219 199*
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Capacity
Building
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Climate
Information

PAP
Consultations
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Forums
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Cross-cutting
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Total Events

92

02,526 | 2,128 &
) ¥

Total

4,654

# o, <
98 wwE@. Pcco

FUND

Sri Lanka’s
NAP (2026-
2035)

Validations

* National Expert
Committee on
Climate Change
Adaptation

* National Steering
Committee on the
NAP Readiness

Support Project

« Ceylon Chamber
of Commerce
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From Planning to Implementation -
A Costed, Alighed and Actionable Framework

® @.. @ccol

FUND

13 Sectoral Adaptation Action Plans 13 Sectoral Adaptation Action
Plans aligned with sector policies
& NDC 3.0.

Each plan includes user-friendly
risk dashboards, adaptation
strategies, KPIs, timelines,
responsible agencies, and
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'£. 7
Agriculture SSEFaEN
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5 6 7 8 9 10 g 9 costed Provincial Adaptation
- Plans (PAPs) integrated into
provincial planning.
09 Costed Provincial Adaptation Plans
é - | # 8 8 o I = | @ o il e Gender & Social Action Plan
IO oo oo W L BT Tt R e o el R VORI T . (GSAP) ensures inclusivity and

CLIMATE H EIMP CJSINTHE SN % FORCLIMATE CHENGEIMPAGTSIN)

T
SOUTHERN PROVINCE OFSRILANKA _ CEOF, THE NORTH CENSRAUPROVINGEOF IPROVINCEOFSRI RBARAGAM WAPRQ /INCEQF: ™
S RI LANKA ¥ : s

~ . equitable benefits.
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Monitoring, Evaluation &
Learning (MEL) Framework to
track progress.
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Financing Resilience - Connecting Plans into

Investment Opportunities
National Adaptation Fund (NAF) Operating

SE &
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FUND

Zeh2nt 1 Element 2 Element 3
Demand (Adaptation needs) Fund Administration & Project Management Supply (Funding)
- Supply and demand analysis . .
« NAP 13 sectors Planning ~ * C0s! beneit analysis International funding

Risk management
- Budget planning

* 9 PAPs

W

Domestic budget finance NAP FinanCi ng Framewo rk

Leveraged financial
Funds g

-Ciﬂﬂfﬁ;ﬁﬂiﬁzg); acquisition institutions . u u u "
s’ ot defines indicative investment

Governmental funding
Corporate sponsorship
Fundraising

management

Performance evaluation
and improvemenet

envelopes & priority pipelines.

Investments and portfolio - Monitoring and reporting

management

Monitoring, management
Investment and reporting

management

Provincial Adaptation Plan
for

Climate Change Impacts

inthe
Uva Province

Zero Draft 2023

Fund allocations

Linked to National Adaptation
Fund (NAF) feasibility

@ 60 ® &cco

Assessment and due
diligence 13
Application

Financing adaptation through thematic bonds Mechanisms explored: thematic
S — bonds, blended-finance,

(Land & Marine)

i u | u u
+ Restoration of st wetins,, provincial integration.

» Enhancing ecosystem resilience

Sustainable Water and
Wastewater Management

"DFCC * Sustainable water supply and flood
BANK risk reduction infrastructure

recouiny *  Retrofit of water supply systems
* Wastewater treatment including
coastal and marine areas
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: Bond Use of : - ol Sutara
. . : . nvironmentally Sustainable
Sustainable Coastal and Marine : Proceeds ’ Management of Living Natural Resources

- Categories | o Positions Sri Lanka to move from

* Resilient maritime infrastructure A » Climate-smart agriculture
+ Coastal zone management for Climate Reforestation and afforestation BAQ,,HK

adsptation RN LGt SR planning — implementation —
investment once NAP approved

Food Security and Sustainable Urban Resilience

' “ » Infrastructure resilience against C
Food Systems . flooding, drought, extreme weather b ( : a b I n et
+ Resilient agricultural practices « Climate observation and early warning ]
. Re((jjuctlon of agricultural food loss systems
and waste

* Promoting agricultural innovation
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Institutional Framework for Climate
Resilience Building

GREEN
CLIMATE
FUND

$ccol

NSC NAP 2026 - 2035 NECCCA . . Institutional architecture at both national and sub-national levels
Poins ik - Establishment of Provincial Coordination Units (PCUs) and Provincial
4 N Monitoring Climate Change Climate Committees (PCCs), ensuring stronger coordination between
13 National SCCs ) Committees) Adaptations) :
{Sectoral Climate Cells) N " Ve (Research national and local levels
- A ; Forum) * Including a range of stakeholder groups
4 N 1
HEE .
- | ~ ~ (Private Sector
MINISTRY OF ENVIRONMENT Forum)
\d

=| CLIMATE CHANGE SECRETARIAT

Mational Focal Point - NFP
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[ 25 DECs [District Environment J

Committees)
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14,022 GNDs (Grama Miladhari
Divisions)

341 D5Ds (Divisional Secretariat
Divisions) -
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CSOF
(Civil Society

09 PCCs

k({Pmuin::ial Climate Cmmittea]]

09PCUs
(Frovincial Climate Units)

y
)

Dbserver entities

Expert advisory

Institutions to be
established / connected

Cross-cutting advisory

Cirganizations
Forum)

= Climate change advisory

==== Feedback to be established

—— Feedback established

Source: Forthcoming NAP (2026-2035), Ministry of

Environment, Sri Lanka.
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Figure 7.2: The provincial-level institutional arrangement supporting PAP implementation (Source: GGGI, 2023)
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Thank you

19th Floor Jeongdong Bldg. 21-15, @& www.gggi.org £ @GGGIHQ

Republic of Korea 04518

@GGGIHQ @GGGIMedia

Jeongdong-gil, Jung-gu, Seoul, X @gggi_hq in @sgggi_hqg
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