
PILOT PHASE
EVALUATION
2020-2022

312
m e m b e r s

80
c o u n t r i e s



The PCCB's three work areas
include:

Enhancing coherence
and coordination on

capacity-building under
the Convention and the

Paris Agreement



Identifying current and
emerging capacity gaps

and needs and
recommending ways to

address them



Promoting awareness-
raising, knowledge-and
information-sharing and

stakeholder
engagement




Paris  
Capacity-building  

COMMITTEE ON



PCCB network Under the umbrella of these work
areas, the PCCB Network activities
can be clustered as follows: 

Technical exchanges & peer
learning: 

webinars, workshops, peer-
to-peer learning, open call

for technical inputs, and
compendiums.

Communications &
Outreach: 

newsletters, stories,
podcasts, postcards,
interviews, and blog

posts.

Networking & Engagement: 
all-member meetings,

regional meetups, surveys,
and open call for

proposals.



Network IN NUMBERS
Regional Distribution
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Africa
LAC
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North America9.8%

MENA
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Asia-Pacific
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overview OF NETWORK
ACTIVITIES

2020 2021 2022

Launch of the PCCB Network
- priority was placed on

bringing Network members
together and initiating

various Network activities  

Following feedback from
Network members, focus

shifted to a more member-led
approach

As the Network develops, we
encourage collaborations

between multiple PCCB
Network members



overview OF NETWORK
ACTIVITIES

Human Rights
Indigenous

PeopleGender

33.3%
Youth

26.7% 26.7% 20% 100%
ACE

15 PCCB NETWORK EVENTS
COVERED CROSS-CUTTING ISSUES 

TECHNICAL EXCHANGES & PEER LEARNING ACTIVITIES
2020-2022



AssessmentOF NETWORK
ACTIVITIES

TECHNICAL EXCHANGES 
& PEER LEARNING

ACTIVITIES

COMMUNICATIONS 
& OUTREACH

ACTIVITIES

NETWORKING 
& ENGAGEMENT

ACTIVITIES

Awareness Raising 
& Engagement 

Inclusiveness &
Diversity

Convening
Stakeholders



Awareness 
Raising &

Engagement

Inclusiveness
 & 

Diversity

Convening
StakeholdersTechnical Exchanges & Peer-Learning Activities:

#Recover Better Together - Capacity-building momentum Webinar Series

2020

GIZ, CDKN, WRI #Recover Better Together Webinar: CB in COVID-19 times (#enhanced NDCs) 

 ICCCAD - Adaptation Fund:  Capacity-building for enhancing resilience at the local level

The Climate Group - Climate Chance Association: 
World café discussion on virtual capacity-building:  Do´s, don´ts, and doubts

UNEP-DTU Partnership - UNDP:  
NDC enhancement: lessons learned in capacity needs, challenges and opportunities

OECD-PCCB Network Event Series:  Capacity Development for Climate Action & Ambition

SLYCAN Trust - UNU-EHS Webinar: Comprehensive and intersectional approaches on capacity-
building for the integration of human mobility into NDCs and climate-resilient national development
planning
ARA-CDKN-GRPS-ICCCAD Webinar: 
Empowering southern practitioners through innovative small grants

FAO - UNDP - BMWK - IKI Webinar: Mainstreaming gender equality in budgeting and planning processes
for enhanced implementation of agriculture-sector priorities in NDCs/NAPs

Impulsouth - Adaptation Fund Webinar: 
An agenda to build capacities in adaptation planning: findings from research in the global south

2022

AssessmentOF NETWORK
ACTIVITIES

EXAMPLE TECHNICAL EXCHANGES & PEER LEARNING ACTIVITIES

Awareness Raising 
& Engagement 

Inclusiveness &
Diversity

Convening
Stakeholders

Information is not applicable Less than expectedAs expectedExceeded expectations



qualitative FEEDBACK

membership of the PCCB
Network benefited their
organization and its
mandate

81%
positive experience with
participating in or leading
PCCB Network activities  

69%
membership of the PCCB
Network has led to
collaborations with other
member organizations

42% 77%
act ive

members

23%
inact ive

members

23%
youth

8%
indigenous



qualitative
team contributes - we would have
loved to participate more, but the
difficulties of the past few years of
declared pandemic has prevented us.
We hope that we can achieve a LOT
more together looking forward! 

Digital Storytellers
are so grateful to 

all the hard
work that the
PCCB  Network

I think the PCCB Network has
done an enormous effort and
has done a great job in these
years.

FEEDBACK Despite the room for improvement,
we definitely consider this Pilot
Phase of the PCCB Network a
success. Many thanks, and keep up
the great work. 

The Network has helped reach out to a number of [stakeholders], including
international organisations, think tanks, private sector actors and academia –
helping us partner up to deliver concrete deliverables (i.e. workshops) but also
forging new relations for the benefit of our organisation and, ultimately, our
members. This, in turn, is helping us fulfill better 
our mandate to help donors  bemore effective 
at development co-operation. 



looking FORWARD

NETWORK OF
NETWORKS

REGIONAL COLLABS
& PARTNERSHIPS

ENGAGEMENT AT
COPS



submissionsFROM PCCB
NETWORK MEMBERS



PCCB Focus
Area FOR 2023

Capacity-building support for adaptation,
with a focus on addressing gaps and needs
relating to formulating and implementing
national adaptation plans

HOW CAN THE 
PCCB NETWORK

SUPPORT?


