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Agenda for Day 2

10:00 - 10:20

Planning future deliverables under the flexible workplan
for 2027 and beyond

10:20 - 12:00

Focus area of the Paris Committee on Capacity-building
for 2025–2026

15:00 - 16:00  

16:00 - 17:30 Focus area of the Paris Committee on Capacity-building
for 2026–2027

Implementation of the workplan for 2025-2029

17:30 - 18:00 Photo



 PCCB Network Update

04
F



04
F

May OctoberSeptemberAugustJulyJune December

2026 PCCB Network Capacity-Building For ... Series

Climate Finance
Access (tools & skills)

AI-Enhanced Climate
Communication

(NDC/NAP)

High-Quality GHG
Accounting

Digital Justice &
Women-led Solutions

Community-Driven
Climate Action

Connecting Climate Evidence to
Action: Lessons from Co-creation
Labs for Locally Led Adaptation

Conservation Leadership &
Economic Language

Women’s Leadership and
Inclusive Climate Action
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REGISTER HERE
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REGISTER HERE
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CB Friends Daily Show



04
F

PCCB Network Newsletters

JOIN THE PCCB
NETWORK
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PCCB 
Network

New PCCB Network 
“Our Members” Website
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PCCB Network[ing] to Build
Partnerships for Impact





04
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Planning future deliverables
under the flexible workplan

for 2027 and beyond‌  
Scan for the

current workplan
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Gender work programme
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FWG
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Youth4Capacity 



05

Strengthening the capacities of
young people while recognizing

their crucial role as 
capacity-builders in achieving

ambitious climate action. 
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x
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ACTIVITIES

1

3

4

In-person hands-on capacity-building events

Becoming... Series

Climate Catalysts Mentorship programme

The Language of Climate Action

              THY      4
CAPACITY

U

05

Sign up to our Newsletter!

CONTACT: Youth4Capacity@unfccc.int
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Becoming... Series

              THY      4
CAPACITY

U
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Movement Building Bootcamp

Project Design Bootcamp

a collaborative effort between

&              THY      4
CAPACITY

U

Climate Catalysts Mentorship Programme 3.0

Build capacity and catalyse climate action!

MAR 24,
31

APR 7

MAY 12,
19,26,

JUNE 2

Entrepreneurial Mindsets Bootcamp

Virtual Climate Cafés after each bootcamp 
in English, Spanish & French

SEPTEMBER

2026 BOOTCAMPS
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Youth4Capacity’s learnings

Impact depends not only on WHAT is delivered,
but also on HOW it is delivered

Context-specific capacity-building + Innovative delivery = Lasting impact.

Long-lasting products
(courses & digests)

Co-developed, youth-owned
comms products

Practical knowledge + 
peer-exchange -> 

networks & community.

Innovative topics & modalities

 Context-specific tailored 
hands-on capacity-building

(camps & bootcamps)
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Breakout Groups 



05
Guiding questions 

1.What dedicated activities could the PCCB consider to
deepen engagement with gender, youth, or Indigenous
People and local communities and communities in
vulnerable regions (including but not limited to
mountainous, dryland, coastal, and small island
contexts)?

2.What changes could the PCCB integrate into its current
work to ensure cross-cutting considerations and the
needs of vulnerable regions are more adequately
reflected? 
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Focus area of the Paris
Committee on Capacity-
building for 2025–2026‌  

Scan for the
background



Background 

The 2025-2026 focus area has been:

"Capacity-building for holistic investment strategies, bankable projects, and stakeholder engagement to
strengthen the implementation of NDCs and NAPs in developing countries.” 

Skills and knowledge 
for securing funds

Systemic and institutional
capacity-building

Multi-level 
stakeholder engagement
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Objective: to identify critical gaps between the capacity-building support provided
by key stakeholders and the specific capacity-building needs expressed by
governments

Research phase

Match existing capacity-building programmes
with needs 

Capacity-level addressed Intensity of each project

Identify capacity-building needs under
the three components
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Focus Area 2025-2026 Activities 

 NDC 3.0 Clinics  (Climate Week, Panama)

14th Durban Forum on Capacity-building (SB62)

Events at FFD4 and the NAP Expo 

7th Capacity-building Hub (COP 30)

15th Durban Forum on Capacity-building (SB64)

06



Outcomes

Long-term, country-driven capacity-building — embedded within national
institutions rather than delivered as isolated interventions — has been consistently
called for.

Unified government approaches, aligned with technical assistance, country
platforms and harmonized standards, were identified as essential to overcoming
fragmentation and translating NDCs and NAPs into bankable investments.

Strong, coordinated institutions were widely seen as the foundation for building
readiness at scale.

A broader structural challenge was surfaced: fragmented support and limited
coordination across capacity-building actors.
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From climate plans to funded projects:
practical support for developing countries

A practical living knowledge product, designed to
guide stakeholders towards available support
options:

Technical assistance
Capacity-building programmes
Guiding resources
Success stories that can be replicated or
scaled.

06

Scan for the
knowledge product
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Update from Durban Forum 



Grounded evidence base

Enhanced coordination and collaboration with key actors

Raising awareness of support and available knowledge on this topic

06
Lessons learned 



Next steps

Global capacity-building dialogues
(Bangkok Climate week in October, 2026 (TBD))

Capacity-building Hub @ COP 31
(Antalya in November, 2026)

State of Capacity-building report 
(November, 2027)
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Discussion



Focus area of the Paris Committee on
Capacity-building for 2026–2027

07
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Breakout Groups 



Guiding questions 

Looking back at the current focus area on investment strategies,
bankable projects, and stakeholder engagement, what challenges or
gaps have you seen that existing capacity-building support hasn't fully
resolved (this could include foundational gaps such as pre-readiness,
but also other types of barriers you've observed)?‌

Of the challenges raised, which one feels most urgent or ripe for
dedicated attention, and what would a focus area built around it look
like for 2026-2027? 
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Closing of Day 2
Thank you for joining us!

Scan to stay
connected
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