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Opening of the meeting
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Welcome remarks
SBI Vice-Chair Eyad Aljubran
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Celebrating 10 years of
the Paris Committee on Capacity-building





Welcome  and introduction
 of PCCB members 
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Scan for the meeting agenda

Opening of the meeting01

Organizational matters02

Election of Co-Chairs03

04 Implementation of the
workplan for 2025-2029

05 New activities under the
flexible workplan for 2027 and
beyond

06 Focus area of the PCCB for
2025–2026

07

Recommendations for
COP 31 and CMA 8 

Annotated Agenda: PCCB/2026/1
Tentative schedule:  PCCB/2026/2

Scan for the
meeting page

Focus area of the PCCB for
2026–2027

08

Recommendations for
COP 31 and CMA 8 

09

Closure of the meeting10

Organizational matters:
Adoption of the Agenda
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02

Organizational matters:
Organization of the work

Scan to register



Agenda for Day 1

Opening of the meeting10:00 - 10:20

Organizational matters10:20 - 10:30

Election of Co-Chairs10:30 - 10:45  

10:45 - 13:00 Implementation of the workplan for 2025-2029

15:00 - 18:00 PCCB Network event 
PCCB Network[ing] to Build Partnerships for Impact 

02
A



  

03

Election of Co-Chairs

Decision 2/CP.22,
annex, paragraph 8

Background



Scan for the
meeting

documents
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Implementation of the activities
under the workplan for 

2025–2029



Background

04

Global capacity-building dialogues

Concept note
PCCB/2026/3

A



enhance the coherence and coordination of capacity-building 

gather capacity-building support programmes and partners at
the international level

provide a platform for high-level exchange aimed at
addressing capacity gaps and needs

04
Key objectives

elevate capacity-building as a strategic issue

A



First capacity-building dialogue 

Designed to:

Bangkok Climate Week (TBC)
(3-11 October 2026) 

Identify practical
approaches 

Strengthen coherence
& coordination

Provide Actionable
insights

to enhance the impact,
sustainability, and
scalability of capacity-
building initiatives. 

among capacity-building
support programmes and
initiatives at international,
regional and national levels.

to inform the work of the
PCCB and relevant
UNFCCC processes. 

Build alliances

to expand the circle of
actors committed to
transformative, country-
driven capacity-building

04
A



Next steps for consideration‌  
04
A

Initiate preparation for virtual roundtables

Confirmation of the venue

Finalize the concept and participant list 



Background

Concept note
PCCB/2026/4

04
B



Capacity-building Hub

Systematic approach to peer learning
and knowledge exchange to address
capacity gaps, share practical
experiences  highlight capacity-
building support available

Bring coherence to the fragmented
capacity-building landscape
Visibility for developing country
capacity needs and existing support

Space for peer-learningConvening platform

Inclusive and accessible

Mandated by COP and CMA decisions
Only COP space dedicated to
capacity-building
Showcase capacity-building activities
of bodies and partners 

Space for representation for all
NPS
Informal space to host
innovative and creative events

Mandated space

04
B Capacity-building Hub

Strategic Positioning



Strengthen the capacity
of developing countries
to prepare, update, and
implement their NDCs
and NAPs, with a focus

on practical
implementation
challenges and
opportunities.

Enhance the reach and
visibility of capacity-

building activities
undertaken by the

secretariat, ICG
members, PCCB

Network and other
capacity-building

programmes

Utilize the insights and
outcomes generated to
inform and support the
PCCB’s workstreams,
including the State of

Capacity building report,
knowledge products, and

related outputs.

Deliver targeted and
policy-relevant

sessions for specific
stakeholder groups 

Provide technically
grounded, hands-on

capacity building
sessions for specific
stakeholder groups 

Objectives04
B



Overarching
Themes 

Mitigation 
Capacity-building to implement NDCs, and
to support energy, industry and transport
transitions

Adaptation 
Capacity-building to implement NAPs, and to
support stewarding forests, oceans and
biodiversity; transform agriculture and food
systems; building resilience for cities,
infrastructure and water

Finance, technology and capacity-
building (MoI)
Capacity-building to support access to
climate finance; 
address technology-related needs

PCCB focus area 2026-2027
TBD at the tenth PCCB meeting

Negotiation literacy and process-
related support
Capacity-building to support negotiators, non-Party
stakeholder readiness for UNFCCC sessions, 
Capacity-building support for reporting (BTRs, NAPs,
NCs, NDCs, ACs) and other UNFCCC processes

Cross-cutting - stakeholders, mainstreaming
gender, Indigenous People and local communities,
and youth capacity-building are considered in the
context of the themes 

04
B



01

05

Individual session
criteria

Solution-oriented

02

04

03

Showcase institutional capacity‑building approaches which have proven to
be scalable and replicable, drawing on country and local-level experience
to support NDC and NAP implementation 

Bring together key actors working on capacity-building within a given topic or
sector to exchange knowledge and experiences of ongoing initiatives, available
resources, and identify opportunities for alignment and further enhance
coherence and strengthen collaboration 

Spotlight initiatives and methods for delivering capacity building at
the individual level 

Foster innovation and experimentation, offering a space for new ideas and
approaches with a clear capacity-building objective aligned with the
overarching themes.

Deliver interactive hands-on sessions that introduce and apply
effective tools, methodologies, and guidelines

04
B



Next steps for consideration‌  
04
B

Confirm logisitcal and organizational aspects

Actively collaborate with ICG members 

Design the overall programme schedule and
modalities



04
Discussion



 Update on the Informal Coordination
Group on Capacity-building (ICG)

04
C

Scan for the background 
on the ICG



04
C

Coordination meetings

Cross-body learning exchanges

PCCB events and meetings

Capacity-building database 

Co-development of joint capacity-building activities

Enhanced coordination modalities

Key activities: 



04
C ICG members and the Capacity-Building Hub

Incorporate their planned
activities into the
Capacity-building Hub

Develop session(s) in the
context of their thematic
area

Use their networks to
promote the capacity-
building activities in the
Hub

Work together with other
ICG member(s) to  deliver
a joint capacity-building
session(s)

Existing sessionOwn session(s)

Amplify the Capacity-
building  Hub

Joint session



Next steps  
04
B

12  ICG meeting at COP 31th

Collaboration on the Capacity-building Hub 

First cross-body learning exchange



04

ICG members‌  

C



Break
5 minutes



Taxonomy of capacity gaps and needs

04
D

Background

Background note
PCCB/2026/5



04
D

Analytical Considerations

Context-specific

Reported gaps and
needs reflect national

circumstances,
institutional

arrangements,
development priorities
and climate objectives

Reporting
differences

 Gaps and needs vary
in structure, scope,

timeframe and level of
detail across reporting

instruments

Lack of defined
terms

Parties use diverging
terminology for similar

issues, leaving gaps
open to subjective

interpretation

Formalising
definitions

Defining terms too
early may give rise to

sensitivities or
obligations not

previously anticipated



Access to 
climate finance Policy & legislative

Institutional
coordinationTechnical / Technology

and human resources

Data and information

Reporting 

Monitoring and
evaluationStakeholder & public

awareness and engagement
Implementation 

Observed themes of capacity
gaps & needs 

04
D



04
D Cross-cutting considerations

Indigenous People and local
communties 

Gender-related Vulnerable groups

Youth and children



04
D Next steps for consideration

Use the analysis to serve as a working reference to
inform the development of the state of capacity-
building report

Maintain and update the living reference document

Use the insights contained in this background
document as a basis for further work



State of capacity-building report

04
E

Background

Concept note
PCCB/2026/6



Provide an overview

Of the landscape of available
support mechanisms and
programmes

Capture
a comprehensive overview
of capacity gaps and needs 

identify 

Elements and characteristics of
effective support.

Visibility

the results will feed into evidence-
based recommendations for the
Parties and as input to the GST 2

Grounded evidence-base 

Objectives
04
E

Enhance the visibility of capacity-
building needs of developing
countries and support available



Proposed  Structure

Introduction

Overview of capacity-
building gaps and needs

Executive summary

Conclusions and
recommendations

04
E

Findings and analysis

Acknowledgements



01

02

03

Methodological Approach

 Developing the
analytical

framework phase 

Analysis
Phase

Review
phase

04
E

Jan-Dec
2026

Jan-Jun
2027

Apr-Sept 
2027

Sept-Oct 
2027



04
D Next steps for consideration

Open call for submissions guided by the criteria

Continue with the analysis of gaps and needs in the
primary sources 

Design the analytical framework and set of criteria to
guide the selection and review of case studies



04
Discussion‌  



04

PCCB Network[ing] to Build
Partnerships for Impact

15:00-18:00



Closing of Day 1
Thank you for joining us!

Scan to register
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