
Welcome to day 2 of the 
Ninth meeting of the 

Paris Committee on Capacity-building

24 June 2025



Agenda - Day 2, morning session

10:00 - 10:10 Welcome day 2

10:30 - 11:15 Break out session

11:15 - 11:30 Reporting back

11:30 - 11:45 Coffee break

11:45-12:00
Development of the workplan - Priority Area 3
Presentations

12:00 - 12:45 Break out sessions

12:45 - 13:00 Reporting back 



Agenda - Day 2, afternoon session

13:00 - 15:00 Lunch

15:00 - 16:00
Development of the workplan - 
Summary of discussions and draft actions

16:00 - 16:30 Coffee break

16:30 - 17:00 Reporting back and end of day two



Developing the  workplan for 
2025–2029: continued



Priority Area 2:
Identify capacity gaps and needs, both

current and emerging, and
recommending ways to address them 



PCCB Focus Area 2025

Capacity-building for designing holistic investment strategies, 
bankable projects and stakeholder engagement to strengthen the

implementation of NDCs and NAPs in developing countries

Was agreed intersessionally and formally acknowledged by COP 29 and CMA6 



Background 

COP 21 decided that the PCCB will annually focus on an area or theme
related to capacity-building.

The 2025 focus area is "Capacity-building for holistic investment
strategies, bankable projects, and stakeholder engagement to
strengthen the implementation of NDCs and NAPs in developing
countries.” 



Skills and knowledge 
for securing funds

Systemic and institutional
capacity-building

Multi-level 
stakeholder engagement

Objectives



Key Topics

Detailed public investment
plans for achieving NDC and
NAP goals while considering
country-specific climate
priorities and local contexts,
available financial resources,
investment instruments,
macroeconomic conditions,
and debt burdens.

Essential for collaboration,
strengthening institutional
capacities, and creating
enabling environments for
effective climate action -
crucial throughout all aspects
of project design and
implementation.

Projects demonstrating
financial viability, risk
mitigation and clear returns
on investment. Attractive to
investors,  banks, and
development institutions.
Vary based on country-
specific needs and contexts.

Investment Strategies Bankable Projects Stakeholder Engagement



Objective: to identify critical gaps between the capacity-building support
provided by key stakeholders and the specific capacity-building needs
expressed by governments

Gaps and Needs Mapping

Match existing capacity-building
programmes with needs 

Capacity-level addressed Intensity of each project
Systemic, Institutional, Individual Soft VS Intense

IFIs, MDBs, the private sector, etc.

Identify capacity-building needs
under the 3 components



Landscape Overview
Identifying organizations, programs, level of capacity-building, and region



Landscape Overview continued



Inability to maintain a sound grasp of broader macroeconomic
conditions and market trends and their relationship with climate action 

Insufficient alignment of climate policies across sectors and public
institutions 

Insufficient alignment of green projects with NDC & NAP goals and
objectives

Inadequate understanding of various reliable revenue models  

Key gaps identified (1)



 Unfamiliarity with the range of financial instruments at their disposal  

Lack of a comprehensive understanding of available financial sources
and clear definition of climate finance 

Unfamiliarity with effective stakeholder engagement strategies across
multiple levels  

Inadequate data collection, management and reporting 

Key gaps identified (2)



Focus Area 2025 - Activities 

 NDC 3.0 Clinics  (Climate Week, Panama)

14th Durban Forum on Capacity-building (SB62)

Event at NAP Expo 

Seventh Capacity-building Hub at COP 30

 NDC 3.0 Clinics  (Climate Week, TBD)



Highlights

A platform to
exchange knowledge

on the specific barriers
and challenges and

ways to address them. 

Emphasis on finance
and capacity-building

as critical pillars and
enablers of climate

action.

Embedding capacity-
building into various

initiatives can
influence top-down

approaches and avoid
duplication. 



Focus area-aligned takeaways

Investment 
strategies

Bankable 
projects

Stakeholder
engagement

Country-driven, needs-
based CB efforts are more
holistic than project-based
approaches
Cross-cutting activities with
co-benefits for efficiency (ie
linking climate &
biodiversity)
Data-driven planning 

Emphasis on support from
GCF Readiness
Programme
MELs and data-driven
planning for identifying
initiative impact and
improvements needed
Local government training
programs for project
design

Learning exchange
between communities and
institutions for retained
skillsets
Academia and research
can inform policy
decisions, and potentially
break down barriers/siloes
within institutions



Priority Area 2: 
Identify capacity gaps and needs 

and ways to address them
Break out session  

How can the PCCB facilitate the identification of capacity-
building gaps, needs and good practices? 

What concrete actions or activities can the PCCB take to
advance on the outcome of the current capacity-building
activities under the focus area?



Reporting back 



Priority Area 3:
Promoting awareness-raising,

knowledge- and information-sharing
and stakeholder engagement 



Presentation on the 
7  Capacity-building Hub th



The Capacity-building Hub is a space for representation and
collaboration among stakeholders engaged in capacity-building activities.
Established at COP24 and a mandated annual event held during COP.
The 6th Capacity-building Hub took place at COP29  with over 1,500
participants. Hosting 42 sessions and featuring more than 240 experts
from over 150 institutions.

 Capacity-building Hub



7th

Mainstreaming of cross-cutting issues
Knowledge co-creation and shared learning
Hands-on capacity-building through the CB Hub Academy (UNU-VIE)
Systematization of capacity gaps and needs and respective solutions
Strengthening sectoral partnerships 
Alignment with yearly COP and capacity-building priorities
Cross-fertilization between thematic pavilions
Synergizing with capacity-building efforts of the Secretariat

 7  Capacity-building Hubth



 7  Capacity-building Hubth

7th

CAPACITIES FOR THE ENERGY TRANSITION DAY

thematic days

CULTURAL HERITAGE AND ARTS DAY

CAPACITIES FOR THE FUTURE DAY

NATURE-BASED SOLUTIONS DAY

PCCB’S FOCUS AREA DAY

MEANS OF IMPLEMENTATION DAY



Priority Area 3: 
Promoting awareness-raising, knowledge- and

information-sharing and stakeholder engagement
Break out session  

 How can the PCCB, through its activities foster more
meaningful and sustained engagement with key stakeholders
in its work? 

How can the PCCB help improve the visibility and accessibility
of climate capacity-building tools, opportunities and
knowledge?



Reporting back 



Agenda Item 4
Summary and draft actions



Enhancing coherence and coordination
Phase 2: Adaptive framework

2025 2026 2027 2028 2029

Phase 1: Detailed implementation

Data collection (from UNFCCC reporting
processes) 

sectors, stakeholder mapping
Clustering of needs based themes
Report on capacity gaps and needs (eg
NDR report)
Develop MEL framework capacity-building
Leverage and mobilize PCCB Network and
ICG
PCCB act as focal points between the
bodies and PCCB Network members

Custodian for knowledge on capacity-building (e.g
through a centralised database)
Convenor of bodies, Network members,
international bodies on capacity-building
Revised information dissemination framework
(specific to region/national/local)
Monitoring, evaluation and learning framework
Mapping of capacity gaps and needs with capacity-
building providers



Identifying gaps and needs and recommendations
Phase 2: Adaptive framework

2025 2026 2027 2028 2029

Phase 1: Detailed implementation

Promote and develop toolkit and other
guidance materials on gaps and needs &
good practices
Modular toolkits, learning resources on
specific themes
Compilation and identification of gaps and
needs reported under UNFCCC reporting
process
Enhance visibility and outreach of the
PCCB (e.g. PCCB Network App and other
digital tools)

Learning matchmaking platform (e.g. negotiators)
Enhanced learning platform (eg. Portal)
Strengthened coordination and synergies
Expand, evaluate and strengthen synergies with
the PCCB Network 
Support M&E
Encourage reporting of capacity-building gaps
and needs in the UNFCCC processes (e.g. BTRs,
NDCs, NAPs, LT-LEDS)



Awareness raising, knowledge & information sharing
Phase 2: Adaptive framework

2025 2026 2027 2028 2029

Phase 1: Detailed implementation

Aligning activities and combining processes
with that of NAPs and NDCs 
Enhanced capacity-building portal (e.g.
easy access to training materials)
Developing different learning materials for
different types of audiences, accessible in
different languages
Training materials in different formats (e.g.
Podcasts, webinars, etc)
Enhanced dissemination of capacity-
building activities undertaken by the bodies

Integration of different stakeholders including,
Parties, NGOs, academia, private sector in the
activities
Increased connections between the bodies and
workstreams with PCCB Network members and
other stakeholders
Long term objectives to support knowledge
retention (e.g. country surveys)
Long term objectives to enhance outreach and
communication to specific audiences



End of day 2



THANK YOU
For the latest information on PCCB and other capacity-
building activities 

pccb@unfccc.int

https://www.linkedin.com/groups/12550724/

https://unfccc.int/topics/capacity-building

https://www.linkedin.com/groups/12550724/
https://unfccc.int/topics/capacity-building



