In-session workshop on best
practices and tools for
strengthening the role of NGCCFPs

DAY 1-12 June 2026 114:00 -18:00 CEST

Enhanced Lima work programme on gender #ActOnTheGAP



Aina-Maria Iteta

NGCCFP of Namibia (Moderator)
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Carol Franco

Vice-Chair of the Subsidiary Body |
for Scientific and Technology Advice
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Opening and Framing



12 June - Reflection on the role and activities, good practices and peer exchange

Time Description

14:00-14:20 Opening and Framing

14:20-14:40 Survey Insights and Collective Sensemaking

14:40-15:10 Good Practice Examples

15:10-16:45 Co-Creation Lab: Reflecting on the role of NGCCFPs

16:45-17:50 Skills Lab

17:50-18:00 Reflection and Closing
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Survey Insights and
Collective Sensemaking
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National Gender & Climate Change Focal Points

Established in 2016
(21/CP.22)

Virtual workshop series in 2020, which concluded with
eLWPG (7/CP.29); a mandated in-person workshop at COP26 on the role

Encourages Parties to
appoint and provide support and work of the NGCCFP

for a national gender and
climate change focal point
for climate negotiations, Outcomes:

implementation and « 2022 Informal report containing
monitoring. « Table of activities
Today: 159 appointed NGCCFPs, « Collection and prioritization of enablers

representing . - Annex detailing all material
125 countries

g’ C \, United Nations

\g_ﬂj Climate Change Enhanced Lima work programme on gender #ActOnTheGAP



https://unfccc.int/sites/default/files/resource/GCC_2022_1%20Informal%20Report%20on%20the%20in-session%20workshop%20on%20the%20role%20of%20NGCCFP.pdf
https://unfccc.int/sites/default/files/resource/GCC_2022_1%20Informal%20Report%20on%20the%20in-session%20workshop%20on%20the%20role%20of%20NGCCFP%20and%20annex.pdf
https://unfccc.int/sites/default/files/resource/GCC_2022_1%20Informal%20Report%20on%20the%20in-session%20workshop%20on%20the%20role%20of%20NGCCFP%20and%20annex.pdf

National Gender & Climate Change Focal Points

Established in 2016

(21/CP.22)

eLWPG (7/CP.29):

Encourages Parties to
appoint and provide support
for a national gender and
climate change focal point
for climate negotiations,
implementation and

monitoring.

Today: 159 appointed NGCCFPs,

representing

125 countries
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United Nations
Climate Change

Survey I to NGCCFPs (anonymized) 42 respondents

Survey II to NGCCFPs (not anonymized) 46
respondents

Survey to Partners responses from 22 organizations

Online NGCCFP meeting: reflection and preparation
for the in-session NGCCFPS workshop at SB 64 held
on 30 April

Enhanced Lima work programme on gender #ActOnTheGAP



Ministry/Agency affiliation

80%

72%
70% +——

60% +—

50% +——

40%

30% +——

20% ——— 15% 13%

10% ———

0% I I
Ministry of Ministry of Gender Affairs Other
Climate/Environment

Source: NGCCFP Survey IT



Tasks /responsibilities performed - NGCCFP

Mainstreaming gender in climate
policies, strategies and action plans

Cross-department

coordination /collaboration &...

Participation in UNFCCC processes and
other relevant international forums

Capacity-building and knowledge
exchange

Monitoring and reporting on gender
and climate change

Resource mobilitization

Communication on gender and climate

Contribution to gender-sensitive
climate projects

Source: NGCCFP Survey I

7%

| KL
J 5

1%

Formalized through
institutional /ministerial mandates

Yes 49%
No 24%
Partially 14%
0% 50% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Tasks / responsibilities that NGCCFPs could
perform

Tasks other NGCCFP already
perform:

* Resources mobilization

« Monitoring and reporting

* Capacity-building
 Coordination and engagement

Based on 37

resnonses (5

Tasks NGCCFPs should perform, but are currently

not:

 Supporting capacity-building at the national and
subnational level (50%)

« Being responsible for stronger institutional
coordination mechanisms (40%)

fl.mct1ons  Regular production of disaggregated data (25%)
Points of convergence between - Involvement in discussions at an early stage in the
NGCCFP on tasks they do not preparation of climate plans (20%)
perform currently: « Mobilization of gender-responsive funding (15%)
* Regular production of data - Establishment of monitoring systems with gender
» Involvement in discussions at an indicators (15%)

early stage - Strengthening engagement with local
* Strengthening engagement with communities, Indigenous Peoples and women’s

local communities, Indigenous groups (15%)

Peoples and women’s groups

U0 ZU70 40% 60% 80% 100%

Source: NGCCFP Survey I



Involvement in...

I am part of the
main coordination I am consulted Not at all

I am consulted at all
key moments

I am informed

UNFCCC negotiations - mainstreaming gender

Nationally Determined Contributions (NDCs)/
national policy development and implementation

Climate finance processes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%
Source: NGCCFP Survey I



Biggest capacity gaps

Limited capacity 51%
Funding 37%
Weak instituionalization /lack of a clear mandate 27%
Data 20%
Lack of coordination across ministries 12%

Limited engagement with implementing parties I 5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Source: NGCCFP Survey I



Interest in capacity-building and training

Negotiation tools 30%
Capacity-building on climate finance 30%
Capacity-building on data 28%

Tools and methodologies for mainstreaming

gender =

Building and leading multi-sectoral

o . 10%
coordination mechanisms

Tools and methodologies for stakeholder .
10%
engagement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Source: NGCCFP Survey I



Support received

... from other organizations /
networks in the past year

... from employer

O Yeé) m No
Source: NGCCFP Survey IT
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Support received through employer

Based on 22
responses (24
skipped)
Training and capacity-building 59%
Travel support 36%
Support to NGCCFP role 9%
Funding for data collection and analysis I 5%
0% 20% 40% 60% 80% 100%

Source: NGCCFP Survey IT



Support received from other

organizations /networks

Training and capacity building
Travel support 23%

Support in mainstreaming gender - 19%

Peer network 4%

Funds for environmental conservation

: 4%
and sustainable resource management

Research funding 4%

0% 20%  40%

Source: NGCCFP Survey IT

50%

60%

Based on 26
responses (20
skipped)

Type of
organizations /networks
that offered support:

« UN agencies

* Regional organizations

» International development
and research institutes

» NGOs (both international
and local)

80% 100%



Planned support for NGCCFPs I

37 initiatives

Targeting...
regional networks /
platforms that include 6
NGCCEFPs
civil society actors and
NGCCFPs 16

government staff and
Ministries including 24
NGCCFPs

NGCCEFPs .
9

0) 10 20 30

Source: Partner Mapping Survey

Based on responses by 14
partners

Type of organization

Climate

Fund /Financing
Mechanism

Intergovernmental
organization

UN entity

Where is support available

Africa 13
Asia 10
Latin America and the... 7
International [l 4
Europe M 3
0 10 20 30



Planned support for NGCCFPs II |partners

Type of support 37 initiatives

Training and capacity-

Peer-learning and knowledge
exchange 5

Travel support

Gender analysis and gender-
responsive indicators 3

Awareness
raising /stakeholder... [ | 3

Financial support for
implementation I 1

0 10 20 30

Source: Partner Mapping Survey

Based on responses by 14

Type of organization

Intergovernmental

organization Climate

nd /Financing
hanism

UN entity

Where is support available

Africa 13
Asia 10

Latin America and the... 7

International [l 4
Europe [} 3

0 5 10 15 20 25 30

35




Comparison support and support needs

Type of support | 37 initiatives

Training and capacity

o)
building 1%
Training and capacity-building - 20
Financial support 30%
Peer-learning and knowledge )
exfhange ¢ 5 Networking and peer 299
learning opportunities ?
Travel support 5 Guidelines on gender o
: ; 19%
mamstreammg
Gender analysis and gender- 3
responsive indicators Clearer mandate . 14%
Awareness raising /stakeholder 3 Better coordination 5o Based on 37
engagement mechanisms 0 responses (9
o skipped
Flganmal support for I 1 Access to data I S0 )
implementation
O 5 10 15 20 25 30 35 0% 20% 40% 60% 80% 100%

Source: NGCCFP Survey IT



Type of collaboration partners are most

inte re Sted in Based on responses

by 14 partners (7
skipped)

Somewhat
interested Very intere~

Do

2

Co-financing initiatives .
Other type of collaboration partners would

be interested in:

Scaling or replicating successful programmes |1

« Co-development of policy-oriented
evidence and data systems to inform
gender-responsive climate and just
transition processes (2 responses)

Peer learning exchanges 1

Joint capacity-building workshops = 1

« Strategic convening to bridge
research, policy, and multilateral
negotiations (e.g. COP, CSW processes)
(1 response)

Sharing tools or methodologies |1

Co-designing training programs

« Developing joint communication
0 2 < < £ strategies (1 response)

Source: Partner Mapping Survey



Gaps in the current NGCCFP support

Based on responses
landscape by 12 partners (9
skipped)
Polticial /institutional
Capacity building
58%
Funding
25%

Data

17%

Engagement with
subnational actors 8%

0% 20% 40% 60% 80% 100%

Source: NGCCFP Survey IT



Complementary Partner Survey on Resources,

Tools and SllPPOI‘t Scan the QR code or use
the link below

Inputs will be reviewed and compiled
into a practical and accessible
reference document, intended for the
direct use and benefit of NGCCFPs

@ Deadline: June 19th, 2026

https://bit.ly/43u23m7
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Good Practice Examples

Bernadette Aina-Maria ide S
Munyana Iteta € S0sa
NGCCFP Republic NGCCFP Namibia NGCCFP Belize
of Rwanda

Carol Simon

NGCCFP Panama
(Moderator)
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Co-Creation Lab:

Reflecting on the role of
NGCCFPs
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General guidance

This group work is focused on NGCCFPs
Focus on having a conversation and listening to each other

This group work builds on previous mappings - the goal is not to
compile a complete list — rather the group is asked to debate and
understand each other’s views on what they consider core

Documentation should focus on capturing where there is convergence
or diversity in perspectives




Reflecting on the role of NGCCFPs

Each group will nominate a NGCCFP that will act as a facilitator who will
also report back to the larger group

Discussion Questions (approx. 45 mins until 16:15):

1. Consider the activities identified through the survey? How core vs optional are these
to the role of NGCCFPs? Can your group agree on a list of core and optional activities
ranked by priority?

Which institutional elements might be missing from the list? Can your group
prioritize and rank a list of key institutional elements?

Report Back (~5 minutes per group):




In-person groups
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Reflecting on the role of NGCCFPs

Each group will nominate a NGCCFP that will act as a facilitator who will
also report back to the larger group

Discussion Questions (approx. 45 mins until 16:15):

1. Consider the activities identified through the survey? How core vs optional are these
to the role of NGCCFPs? Can your group agree on a list of core and optional activities
ranked by priority?

Which institutional elements might be missing from the list? Can your group
prioritize and rank a list of key institutional elements?

Report Back (~5 minutes per group):
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Report back from
Co-Creation Lab
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SKkills Lab

Convening and Coordination



WEDO facilitators

Mwanahamisi :

S S Tara Daniel
lngano Associate Director of

Director of Policy Policy

Sinéad Magner Claudia Rubio

Coordinator of Policy

Coordinator of Policy
and Programs

and Programs
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Reflection and closing
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