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The UNFCCC NAZCA portalis the transparency
hub for non-Party stakeholders and the Global

Climate Action Agenda. This roadmap aims to Visit the NAZCA portal
inform stakeholders and encourage feedback on the
redevelopment plans and near-term vision for the https://climateaction.unfccc.int

NAZCA portal. Some aspects of the redevelopment
process have already begun, while other elements

are in an exploratory phase, including the approach to
integrate new initiative-level indicators and additional
information pursued in 2025 by the COP30 Action
Agenda team.

November 2025


https://climateaction.unfccc.int

Background

Launched at COP20 in Lima, Peru, the Non-State
Actor Zone for Climate Action (NAZCA) portal
- named after the iconic NAZCA lines of Peru -
serves as a platform to showcase climate action
commitments from non-Party stakeholders (NPS)
and Cooperative Climate Initiatives (CCls). The
following year, at COP21in Paris, the NAZCA portal
was mandated by Parties to the Convention and

has since received recognition as a vital instrument
for the United Nations Framework Convention on
Climate Change (UNFCCC) secretariat to enhance
transparency among NPS, track progress toward
climate commitments, and strengthen recognition of
leadership in implementation across states, regions,
cities, businesses, and civil society.

SESSION DECISION TEXT
COP20 1/CP. 20, para 21 Welcomes the Lima Climate Action High-level Meeting convened
LIMA by the President of the Conference of the Parties on 11 December

2014 and encourages the Executive Secretary and the President

of the Conference of the Parties to convene an annual high-level

event on enhan

cing implementation of climate action.

COP21 1/CP.21, para 117 Welcomes the efforts of NPS to scale up their climate actions,
PARIS and encourages the registration of those actions in the Non-State

Actor Zone for

Climate Action platform.

1/CP.21, para 134 Invites the NPS

referred to in paragraph 133 above to scale up

their efforts and support actions to reduce emissions and/or
to build resilience and decrease vulnerability to the adverse

effects of climate change and demonstrate these efforts via
the Non-State Actor Zone for Climate Action platform referred

to in paragraph 117 above.
COP25 1/CP.25, para 29 Also requests the secretariat to continue engaging with NPS and
SANTIAGO/ enhancing the effectiveness of the Non-State Actor Zone for
MADRID Climate Action platform, including the tracking of voluntary action.

COP26 1/CP. 26, para 56 Welcomes the improvement of the Marrakech Partnership for
GLASGOW Global Climate Action for enhancing ambition, the leadership

and actions of t

he Climate High-Level Champions, and the

work of the secretariat on the Non-State Actor Zone for Climate
Action platform to support accountability and track progress

of voluntary initiatives.

COP27 - 1/CP.27, para 65 Invites the secretariat to ensure greater accountability of
SHARM voluntary initiatives through the Non-State Actor Zone for
EL-SHEIKH Climate Action platform.
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Since its inception, the NAZCA portal has evolved
significantly, improving usability through an intuitive
map interface, expanding the breadth of NPS
information to include commitments, inventories,
plans, and climate actions and tracking NPS progress
towards disclosed targets. This roadmap is intended
to share information and serve as a source for
reflection and feedback from all stakeholders with
respect to the portal’'s ongoing redevelopment.

The objectives of the redevelopment include updating
the portal’s technology, which encompasses the
creation of stakeholder engagement tools, improving
the overall user-friendliness, allowing enhanced data
accessibility, and developing new components of the
portal to support a more holistic and inclusive view

of NPS climate action and CCls.

The redeveloped NAZCA portal is designed to
enhance the role of the UNFCCC secretariat as the
custodian and central repository of credible climate
action data from NPS related to mitigation, adaptation
and resilience, and means of implementation. To
achieve this holistic approach, the UNFCCC aims to
engage additional data providers and facilitate direct
interactions with actors through a suite of stakeholder
engagement tools, complementing data received
through voluntary or regulatory disclosure platforms.
By adopting a more holistic and inclusive approach, the
portal will foster an enabling environment to catalyze
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actors toward higher ambition and enable the sharing
of information in support of implementation. Moreover,
the NAZCA portal will be synced with the new UNFCCC
Climate Data Hub currently being developed by the
secretariat, which will represent the single, centralized,
and authoritative source of global climate data and
information to inform policymakers, stakeholders,

and the public, supporting multilateral climate change
processes, climate actions, and transparency.

In addition to the plans for a redeveloped NAZCA
portal, of which some aspects are already underway,
the secretariat has also introduced a new engagement
strategy to convene stakeholders across multiple
channels. The newly established NAZCA Network
aims to bring climate action information and analysis
directly to stakeholders - giving recognition to
ambition and implementation - while also leveraging
their feedback to inform continuous enhancements

to the public-facing portal.

The components of the NAZCA Portal Redevelopment
and Engagement Roadmap report focus on the goals
aimed to be achieved by COP3]1, yet some elements
remain in an exploratory phase and will continue
beyond 2026. All aspects of the redevelopment
project are subject to available resources and further
feedback from all stakeholders.

NAZCA portal as of November 2025



Strategic Engagement

NAZCA Network

The NAZCA Network is a new strategic engagement
model that started being implemented in 2025,
designed to catalyze engagement and increase the
effective use of the NAZCA portal both within and
beyond the UNFCCC process. Its primary objectives
are to expand and energize NPS participation in
climate action, fostering collaboration and tangible
progress on implementation.

The Network engages with a wide range of
stakeholders, including UN agencies, the private
sector, non-governmental organizations, subnational
governments, initiatives, data partners, and working
groups including adaptation and resilience. The
Network also connects internally with all UNFCCC
workstreams to identify synergies in NPS data

and processes, including the UNFCCC Regional
Collaboration Centers and the UNFCCC Global Climate
Action team, and collaborates closely with the Climate
High-Level Champions and COP Presidencies.

The implementation of the Network includes regular
collaborative workshops and webinars, the promotion
of knowledge and communication products such

as newsletters and reports, the enhancement of
communication channels, the monitoring of use-
cases, and trainings on new engagement tools to
improve the user experience.

The Network aims to track the impact of these
engagements through the growth of registered
entities, increased use of the NAZCA portal
engagement tools and processes, and cross-
stakeholder collaborations, including established
partnerships and Memoranda of Understanding.
The NAZCA Network is newly established and
will be further shaped with input from partners
and participants.

Join the NAZCA Network

https://forms.office.com/e/
UICfYSMOvr
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Engagement Tools

The secretariat is developing a new generation

of stakeholder tools to strengthen how users
connect, collaborate, and engage with the UNFCCC
process. Acting as digital catalyzers for transparency
and collaboration, these tools aim to streamline

NPS engagement and reporting, making climate
information more accessible and actionable.
Together, the Login/Sign-In App, the Profile
Management App, the Entity Self-Service (ESS),
and the Initiative Self-Service (ISS) constitute

an integrated digital suite that supports transparent,
efficient, and inclusive interaction with stakeholders
at multiple levels. The ESS and the ISS will also inform
the frontend of the newly redeveloped NAZCA
portal, ensuring that publicly available information

on climate initiatives and participants remains
accurate, transparent, and up to date.

The Login/Sign-In App has been developed as

a secure entry point for the NPS ecosystem and
is already live and accessible to users. Through
this app, users can create a verified account linked
to their email address and register their affiliated
organizations, such as companies, institutions,

or other entities. This information is stored in the
UNFCCC's CRM to ensure consistent identity
management across NAZCA applications.

The Profile Management App, which is also

live, provides a personalized space for both users
and entities. It includes two main sections: User
Information and Entity Information. In the first, users
can view and update their personal data, contact
details, communication preferences, and password.
In the second, entity focal points can manage the
entities associated with their account, add new ones,
update details, and oversee active, pending, or
inactive relationships.

The Login/Sign-In App and the Profile Management
App are both live, and currently used across different
aspects of UNFCCC engagement with stakeholders.
The release of these applications for the NAZCA portal
will commence with the launch of the ISS and ESS.


https://forms.office.com/e/U1CfYSM9vr
https://forms.office.com/e/U1CfYSM9vr

The ISS is designed to act as the dedicated platform
for focal points of CCls on the NAZCA portal to
manage, update, and report information published on
the portal. Through standardized modules and data
fields, users can edit initiative details, report progress,
record challenges and outcomes, and oversee
participant engagement. The ISS functions as a central
hub for managing changes, tracking updates, and
facilitating engagement in initiative-related activities.

The ESS is an online tool currently being developed

for a wide range of entities, including companies,
municipalities, subnational governments, and non-
profit organizations, that wish to submit supplementary
climate action information related to existing and new
components of the NAZCA portal. The tool enables
entities to provide up-to-date information on their
climate actions, which will be reflected on the NAZCA

portal, while allowing them to monitor and manage all
their submissions in one place. With a custom-designed
and user-friendly interface, entities will be able to
easily submit, track, and update documentation and
evidence demonstrating their commitments as well as
share their climate action stories related to progress
toward their goals. The ESS is also a means to improve
the inclusivity of actors that are not actively disclosing
information through existing voluntary data providers
or regulatory frameworks, and to enable them to
supplement information disclosed elsewhere.

Together, these tools form a unified digital
environment designed to enhance collaboration,
coherence, and transparency. The launch of the full
suite of tools in 2026 will mark a tangible step toward
amore connected and user-friendly experience

for all stakeholders engaged in climate action.
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NAZCA Portal

Cooperative Climate Initiatives

Cooperative Climate Initiatives (CCls) is one of the
flagship modules of the NAZCA portal. It represents a
unique database that explicitly highlights the efforts
of multi-stakeholder partnerships, joint declarations,
coalitions, alliances, and other types of voluntary
bodies where multiple organizations work together to
reach a shared climate-related goal that contributes
to the goals of the Paris Agreement. Beyond serving
as a repository of information, the module has also
demonstrated its value as a transparency vehicle

for voluntary cooperative initiatives, through direct
registration and reporting from CCls themselves.

To enhance information granularity
and robustness, ease the reporting
burden, and provide CCls with greater
clarity and confidence in reporting, the
tracking framework has introduced
several improvements:

Clarified the definition, eligibility criteria,
and registration process;

Rearranged the reporting framework

into three pillars — Profile, Participants,
and Progress — enabling new CCls to
register with only Profile and Participant
information, allowing these to be regularly
updated, and streamlining annual
progress reporting to focus specifically
on progress-related data;

Provided detailed technical definitions
and explanations of terminology,
taxonomies, and questionnaires to ensure
consistency of reporting;

Launched an outreach campaign calling
for registration among a broader range
of stakeholders.

The secretariat will continue to engage with CCls

and relevant stakeholders to receive inputs and refine
the module, enhancing transparency of voluntary
cooperative initiatives. This includes identifying
approaches to capture the efforts of initiatives
beyond the scope of CCls and producing summary
products that demonstrate the work of reporting
CCls. The teamis also exploring options to integrate
additional initiative-level indicators, building on those
already showcased on the NAZCA COP30 page.

Learn about registering
your CCI on NAZCA

https://unfccc.int/cci#
Register_your_action

Corporate Actors

Corporate actors play a pivotal role in shaping the
direction and pace of climate transitions toward
the goals of the Paris Agreement and a sustainable
future, as they often invest directly in clean energy,
make operational decisions that impact their
emissions and resilience, and foster constructive
competitive dynamics in sustainable supply chains
for a just transition. In tracking and showcasing
corporate climate actions and commitments,

the UNFCCC partners with CDP to bring select
data points to the portal that are aligned with

its objectives and use cases. The NAZCA portal
will also present other aspects of climate action
including corporate participation in CCls, and by
developing new partnerships with UN agencies and

other platforms to enhance corporate data sharing.
Additionally, through continued conversations

with stakeholders, the team will explore how best
to support and feature small and medium-sized
enterprises (SMEs) on the portal.

Partnerships will serve as the primary channels for
providing transparency on corporate commitments
and targets, emissions across all scopes, and

NAZCA Portal Redevelopment and Engagement Roadmap: COP30 Edition
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participation in activities covering mitigation,
adaptation and resilience, capacity-building, and
ajust transition. In addition, with the forthcoming
launch of the ESS, corporate actors will also be

able to provide information to the UNFCCC directly,
supplementing existing data sources to expand

their profile on the NAZCA portal. Together, the
partnerships and the ESS aim to provide more holistic
transparency on progress across the climate action
journeys that are unique to each entity.

Overall, strengthening transparency and recognizing
leadership on the NAZCA portal for corporate
actors is essential for communicating these climate
actions to both the public and policymakers.
Looking ahead, the role of the NAZCA portal, in
close collaboration with its partners, is to ensure the
transparency of corporate climate actions continues
to grow and improve. This can be accomplished

by raising awareness of the benefits of voluntary
disclosure, establishing linkages with regulatory
platforms, and encouraging the adoption of
interoperability measures across these platforms.

Subnational Actors

The UNFCCC recognizes the essential role of
subnational actors, such as cities and regions, in
driving climate ambition and implementation. Their
active participation and ambitious climate actions

are vital to achieving the goals of the Paris Agreement
and enriching the broader UNFCCC process. As the
official UNFCCC platform for NPS climate action, the
NAZCA portal currently features over 14,000 cities
and regions, whose commitments and initiatives are
publicly recognized and tracked.

As the importance of multi-stakeholder cooperation
becomes increasingly relevant, the redevelopment

of the NAZCA portal presents a timely opportunity

to improve data accessibility and usability, while
reinforcing its strategic value to Parties and other users.
Strengthening the portal’s subnational component

will help bridge the gap between national ambition and
local implementation, making subnational contributions
more visible and relevant within the UNFCCC process.

In 2025, workshops with subnational networks and
other stakeholders helped shape a renewed vision
for subnational profiles in the NAZCA portal, focused
on showcasing climate actions and commitments
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from cities and regions across the globe in a manner
that both recognizes their efforts and brings greater
transparency to their contributions.

A key outcome of the redevelopment will be the
creation of a centralized, collaborative platform that
integrates subnational data from multiple sources,
reducing fragmentation whilst amplifying the impact
of existing initiatives. The portal will feature content
that highlights real-world examples of subnational
climate action, helping to inform policy development,
inspiring replication, and accelerating implementation.
The portal will be designed to be a space that
national and subnational actors are motivated to

be engaged with, and that subnationals themselves
can leverage as a credible and authoritative channel
to communicate their stories of their climate
achievements and challenges.

Development work will accelerate in 2026, beginning
with the validation of key use cases involving both
technical and non-technical users. These use cases
will inform the portal’s functional requirements.
Progress updates will be shared in 2026 with an
anticipated showcasing of designs and progress

on development toward the enhanced subnational
component of the NAZCA portal at COP3I.

The secretariat’s data ecosystem in relation to

the NAZCA portal is built on strong partnerships
with established voluntary disclosure platforms,
such as CDP and CDP-ICLEI Track platform, whose
contributions ensure the credibility and reach of
subnational climate data. As the portal evolves,
expanding its coverage will require the development
of new partnerships that complement existing ones,
bringing in additional geographic, thematic, and
institutional perspectives. This approach will help
strengthen the portal’s inclusivity and relevance
while continuing to build on the solid foundation
established by current collaborators.




Country Pages

The NAZCA Country Pages are where the data of
NPS and CCls are integrated to support the work of
national governments. Each Party to the Convention
(except Regional Economic Integration Organizations)
has a dedicated Country Page, displaying the NAZCA
portal-registered organizations working in the country,
as well as CCls in which the country isrecorded as
beinginvolved. In addition, these pages currently
integrate — and will continue to add - key climate action
information submitted by Parties to the UNFCCC,
such as Nationally Determined Contributions (NDCs),
Low-Emission Development Strategies (LEDS),
National Adaptation Plans (NAPs), and Biennial
Transparency Reports (BTRS).

The cross-referencing of climate action information
within the Country Pages aims to help Parties
identify the efforts of NPS and areas where further
collaboration may be pursued, ultimately supporting
Parties to enhance ambition and action. Further
improvements to these pages are planned as part of
the redevelopment process, which will be examined
in greater detail in 2026.

COPs & Summits

The COPs & Summits component of the NAZCA
portal was launched at the 2019 Climate Action
Summitin New York with the aim of showcasing the
initiatives presented at the Summit. The work was a
result of a collaboration between UN Agencies and
the secretariat, enabling the NAZCA portal to feature
the initiatives launched, while integrating them in

the established NAZCA framework, and connecting
them with other parts of the platform. The page also
featured additional components, including a dedicated
tab to track announcements from the Youth Summit
and a section where reports were published.

COP 30
BRASIL

AMAZOMNIA

BELEM 2025
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Building on the success of the page and the usability of
information disclosed, the NAZCA portal continued to
produce this module (@announcements and reports) for
every subsequent COP. In 2025, the NAZCA COP30
page was further upgraded to reflect developments

of initiative-level indicators and related Plans to
Accelerate Solutions (PAS) under a collaboration

with the COP30 Presidency.

COP30 page on NAZCA

https://climateaction.unfccc.int/

copsandsummits/COP30

The planned enhancement for this component of

the NAZCA portal, to be delivered at COP31, aims to
facilitate and enable collaboration with future Summit
hosts and COP Presidencies based on their specific
priorities and launched products. It will also facilitate
the collection of reports and overall announcements.
The secretariat will continue to collaborate with the
COP30 Action Agenda team on the PAS and new
initiative-level indicators.

NAZCA Stories

NAZCA Stories is a component of the NAZCA portal
being conceptualized to identify, showcase, and track
real-world examples of climate action implemented
by NPS, including local communities, companies,
organizations, subnational governments, and others.
Its aim is to promote connections between NPS
through the identification of shared challenges and
through bridging the gap between local action and
global policy, offering a dynamic interface where
climate solutions can be discovered, connected, and
used as a resource for learning.

As the need for tangible climate action grows, it is
becoming increasingly important to understand what
is working, where it is happening, and why it succeeds.
Yet many impactful solutions remain invisible. This
component aims to enable more inclusive visibility of
efforts, improve the credibility of bottom-up action,
inspire the replication of successful approaches to
shared challenges, and help inform national and
global processes.
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The NAZCA Stories project involves close
collaboration with strategic partners as part of
product conceptualization and aims to build on
lessons learned and feedback gathered through
various consultative processes and existing strategic
plans, including work undertaken in 2025 by the
COP30 Action Agenda team. For example, these
collaborations include identifying how the module
can align with or incorporate the COP30 Granary

of Solutions.

The productis being designed to avoid duplication
by leveraging collaborations and data already
captured by partners, experts, and established
centers of knowledge. The project will also assess
whether real-world actions can be self-reported,
shared through networks and existing products, or
integrated via data partnerships.
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With the support of enhanced technology and expert
guidance, the project will explore a new approach that
combines community-driven visibility with optional
light-verification features through digital traceability
or peer networks. It will also examine mechanisms

to enhance the transparency of "how to” replicate
and implement the examples disclosed, enabling
stakeholders to learn from stories shared.

This component aims to allow users to explore climate
solutions by geography, theme, actor type, specific
challenges, and other criteria. It will be linked to existing
components of the NAZCA portal, including Country
Pages, and will support dashboard visualizations.



Technology Applications

Data Accessibility

The redevelopment of the NAZCA portal provides an
opportunity to update both the backend technology
and the frontend user experience. While the current
portal presents information in a curated format, it
does not allow users to download data. Itis intended
that all the redeveloped components of the NAZCA
portal will have improved search and filter functions,
along with new download options. In addition to
supporting data access through downloadability,
the team will also explore Application Programming
Interface (API) options based on stakeholder
feedback and user needs.

Geospatial Content

A key driver of the portal’s mission is to integrate
information from relevant sources and to make it
publicly available in a manner that enables all users
to discover and disseminate insightful information
for their own purposes, such as inspiring, enhancing,
and coordinating their climate actions. In 2026,

Support the Vision

This roadmap outlines the components of the
NAZCA portal redevelopment that are currently

in progress, while highlighting that several elements
are still being explored. It isimportant to note that
the advancement of both the portal and related
engagement activities is contingent upon securing
adequate funding and resources.

The secretariat welcomes inquiries from

all stakeholders about how they can partner,
collaborate, and support the vision of both
the NAZCA portal and the Network.

the secretariat will further explore options for
integrating its datasets with geospatial data through
partnerships and collaborations. These datasets
will, in turn, feed into various map visualizations
across different components of the NAZCA portal,
including Subnational Profiles, Country Pages,

and NAZCA Stories.

Al Technologies

In line with emerging technological developments,
the secretariat is evaluating Artificial Intelligence
(Al) solutions in relation to features throughout the
NAZCA portal - tools that will empower current
and prospective users to easily access content and
data through low-effort interaction, allowing them
to create new insights and perspectives that can
support data-driven decisions. For example, a user
should be able to query data at a conversational-
level and receive output in textual, table, and diagram
formats that are downloadable. Al is also being
explored to provide help-desk solutions, assisting
users in navigating the NAZCA portal.

To express an interest in support, please
contact NAZCA@UNFCCC.INT with the
subject “NAZCA Roadmap”.

To visit the current version of the NAZCA portal,

please access https://unfccc.int/NAZCA
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