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Identify priorities that have already
been identified (e.g. NAPA, INC, NDC)

Extrapolate priorities from sectoral
plans and other sources

Method for . Compile adaptation actions into
priority programs

selecting
priorities

|Identify components for each action

Additional priorities can be added, and
existing priorities will be further
developed during the full NAP stage.



Priority
Sectors for
the NAP

The First NAP addresses 9 priority sectors:

Agriculture, Livestock and Fisheries
Disaster risk reduction

Environment, Ecosystems, and Biodiversity
conservation

Energy

Health

Tourism and Recreation

Human Settlement

Industry, Infrastructure, and Transportation

Water Resources

Each sector includes baseline information, basic
vulnerabilities, sectoral linkages, and suggested
adaptation priorities



SHORT-TERM ADAPTATION PROGRAMS
(Implementation strategy over next 3 years)

e |dentified needs have been consolidated into three

interlinked short-term programs comprising 57
actions. The implementation programmes address
three interrelated supporting systems for the NAP

Process.

*Programme 1: Improved coordination to support
cimate change adaptation and planning: This
programme  addresses vertical and horizontal
coordination and includes activities to formally establish
the institutional arrangements for adaptation planning

at all levels



Implementation strategy over next 3 years

* Programme 2: Improving human and institutional
capacities to support NAP process: This
programme sets up comprehensive capacity
building measures for government staff and non-
government stakeholders so that they can fulfil the
responsibilities.



Implementation strategy over next 3 years

* Programme 3: Data, information and knowledge
management systems enhanced to support
climate change adaptation planning processes:
This programme includes actions to establish the
data and information infrastructure and associated
protocols and support services that are needed to
support evidence-based planning and decision-
making



Immediate next steps in further implementation
of the NAP

»The NAP takes a first step towards establishing a
coherent and effective National Adaptation Plan
process for South Sudan. The Department of Climate
Change will take the lead in completing the following
steps to enhance the NAP

1. Formalizing institutional arrangements, establishing
a formal legal mandate and ensuring buy in and
ownership of line agency stakeholders

* This can be achieved largely through the support of GCF
readiness resources



Next Step Continued......

2. Stocktaking of progress and updating prioritized
adaptation actions

e Department of Climate Change should first coordinate a
stocktaking exercise to gauge progress on the priorities and
programmes that have been compiled in Chapter 6, with a
particular focus on progress made with respect to implementing
South Sudan’s NAPA

3. Formulating NAP communication and outreach strategy

4. Costing and financing plan

e South Sudan does not have many sources of climate finance from
international public and private sources, or domestic public and
private sources because public policy frameworks to facilitate this
funding are not well developed



Next Step Continued......

* 5. Monitoring, evaluation, and learning
framework

 The monitoring and evaluation framework will include
SMART indicators for determining progress during the
first NAP process. This section will also describe
mechanisms for capturing lessons learned to be
incorporated into the enhanced NAP, to be completed
by 2022



Thank you for listening!
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