
MINISTRY OF WATER AND ENVIRONMENT

CLIMATE CHANGE DEPARTMENT 

The NAP  Formulation Process _Uganda 

Strengthening Adaptation Planning in 

Uganda (SAP)” 

Semambo Muhammad

June 4th, 2025

 



INTRODUCTION TO NAP PROCESS IN UGANDA
❑ Strengthening Adaptation Planning in Uganda (SAP)” was approved by GCF on 30 June 2021 

(Grant Effectiveness Date) with a total 

❑Budget of USD $ 2.9 Million.

❑Duration: 3.5 Years

Two Main Objectives of the NAP

1. Reducing vulnerability to the impacts of climate change, by building adaptive capacity and 
resilience;

2. Facilitate the integration of climate change adaptation, in a coherent manner, into relevant new 
and existing government plans, policies, and programs, in particular development planning 
processes and strategies within all relevant sectors and at different levels, as appropriate.

The 4 Outcomes 

❑Outcome 1: Adaptation planning governance and coordination strengthened 

❑Outcome 2: Strengthened capacity for NAP planning and for future NAP processes. 

❑Outcome 3: Finance for adaptation secured 

❑Outcome 4: Lessons learned from NAP process disseminated

❑The NAP process is inclusive and takes a whole of government and society approach



QUESTIONS ON NAP FORULATION PROCESS IN UGANDA

What steps is your country undertaking to meet the 2025 NAP deadline? 

a) Uganda has recruited NAP Project team to fast track the NAP process.

b) The Country Launched the NAP to enhance stakeholder awareness about the NAP process.

c) Fast tracking analytical assessments 

d) Multiple stakeholders consultations 

Is the support from international agencies sufficient? 

a) Funding is not sufficient. Some  NAP activities do not have financial budgets for example the stakeholders 
engagement forums.  This later puts a strain on the available funding.

b) Access technical assistance - missing contacts 

What further technical or financial assistance is needed?

a) -Funding to widen stakeholders consultation in the NAP process and coverage of local government.

b) -Assessment in new emerging areas such as Climate Analysis using SSP, Climate Change Mobility and 
refugees.

c) Understanding New guidelines by LEG 
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