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UNFCCC COP 27 

Sharm El -Sheikh, Egypt 
 
 

“Financing Resilience” Implementation Lab  
Guest Attendees’ Notes 

 
 

Marrakech Partnership for Global Climate Action 
 
 

DATE: 9th November 
TIME: 2.30pm – 4pm  

LOCATION: Lotus Room, Blue Zone, Sharm El Sheik International Conference 
Centre  

 
 

 
Organised by Mahesh Roy (IIGCC & MPGCA Finance Focal Point), Hugh Garnett 
(IIGCC), Hannes Graef (Scale for Resilience), Sabrina Nagel (Scale for Resilience)  

 
HLCC team: Hanan Sakr (Resilience Finance lead), Marcia Toledo (Resilience 

Lead), Veronica Chau (BCG)  
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Thank you for your acceptance of our invitation to attend the Implementation Lab as a guest. Below is 
an outline of the event. 
 

Event Overview  
 
The lab will bring together ‘macro’ institutional efforts to address Physical Climate Risk, ‘micro’ 
solutions that are already being demonstrated in this area, particularly in the global south, along with 
innovative financing vehicles and projects that help funds flow in between the macro and micro – with 
the hope that this dialogue can further enable bringing these actors together – that is to scale up the 
lessons learned from the micro solutions, to be addressed at the macro level where risks are 
aggregated and enable the flow of data and capital between the two.  

 
The following will be presented by participants in a ‘Ted Talk’ format, with emphasis on delivery as 
opposed to slides, with breakout groups reporting feedback to the broader group and next step s being 
discussed and decided by a facilitated roundtable discussion at the end.   

• Outline of Macro solutions and framework for financial institutions (CRIF & PCRAM)   
• Showcase of data and digital solutions to address physical climate risk using financial 

technology in the global south  
• Examples of funds and innovative solutions  

 
The roundtable discussion at the end will look to address:  
 

1. A program to design elements of a common taxonomy/ lexicon for A&R linking local to global  
2. Ways to measure progress towards the ‘Sharm El Sheikh Adaptation Outcomes’ for financial 

institutions and public finance  
3. Means and ways of scaling of local solutions throughout the world  

 

Keeping in touch 
 
This is an opportunity for you to connect with investors and other A&R leaders. We encourage you to 
connect and stay in touch with one another and keep the conversations going beyond the event and 
COP27. We will therefore end on next steps for increased collaboration and speakers and participants 

will be followed up with a survey to gather reflections.  
 

‘The Sharm El Sheikh Adaptation Outcomes’ for financing resilience 
 
The high-level climate champions have worked with BCG in formulating a number of adaptation 
outcomes to be released at COP 27. This implementation lab will look to address the following 
solution.  
 
‘Private sector integrates physical climate risks into investment decisions and continues to innovate 
mechanisms for financing A&R so as to enable the mobilization of the $140 to $300B by 2030 that will 
be needed across both public and private sources’ 
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Context  
Context: This event hopes to provide a rapid-fire overview of action across the globe on financing 
adaptation and resilience with interested actors from diverse backgrounds in the hopes of achieving 
radical collaboration that will last well beyond the session in working to achieve the adaptation 
outcomes.  
 

Speaker presentations 
The format of this event will include speakers presenting a 2-3 minute ‘Ted Talk’ style presentation on 
their contribution to financing resilience and adaptation. Speakers will also be acting as a participant 
in commenting and asking questions of the other presentations and in the ensuing roundtable.  
 

Roundtable 
Participants of the roundtable discussion will intervene following each speaker presentation by 
commenting and asking questions of the presenters and in the roundtable discussions.  
 

 

Run of show 
 

Time  Activity  Who  Notes  

1400 – 1430 Set up and arrival – all speakers 
are kindly requested to arrive 
outside the Lotus Room no later 
than 1410 and participants no 
later than 1425 

Speakers, Co-
Facilitators, 
organisers, 
participants  

Observers may enter 
the room 

1430 – 1435 Opening Remarks   Nigel Topping, High 
Level Climate 
Champion 

 

1435 – 1437 Introduction & House Keeping  Mahesh Roy, Director 
IIGCC 

Welcome and format 
of event to described 

1437 – 1440 The Sharm El Sheik Adaptation 
Outcomes  

Veronica Chau, 
Partner BCG 

Outline the solution 
we’re working towards 
and its development. 
Handover to John 
Haley.  

1440 – 1445  Presentation on CCRI John Haley, Chair, CCRI 3-5 minutes, TED style, 
max. 3 slides 

1445 – 1450  Presentation on CRIF  Danielle Boyd, Senior 
Programme Manager, 
IIGCC 

3-5 minutes, TED style, 
max. 3 slides 

1450 – 1455 Presentation on Yapu  Christoph Jungfleisch, 
Managing Director & 
Founder, Yapu 
 

3-5 minutes, TED style, 
max. 3 slides 

1455 – 1500 Q&A on Presentation  
 

All participants  
Moderated by 
Veronica Chau 

3 questions at a time 
will be aggregated, 
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facilitators will ensure 
diverse views 

1500 – 1505 Presentation on GAWA Capital  Luca Torre, Founder & 
Co-CEO, GAWA Capital 

3-5 minutes, TED style, 
max. 3 slides 

1505 – 1510 Presentation on Blended 
finance vehicles for A&R 

Ariane Pevide, 
Director MUFG  

3-5 minutes, TED style, 
max. 3 slides 

1510 – 1515 Presentation on Caribbean 
Resilience Fund  

Santiago Lorenzo 
 

3-5 minutes, TED style, 
max. 3 slides 

1515 – 1520 Q&A on Presentations  All participants  
Moderated by Mahesh 
Roy 

3 questions at a time 
will be aggregated, 
facilitators will ensure 
diverse views  

1520 - 1555 Roundtable discussion  

1. A program to design 
elements of a common 
taxonomy/ lexicon for 
A&R linking local to 
global  

2. Ways to measure 
progress towards the 
‘Sharm El Sheikh 
Adaptation Outcomes’ 
for financial institutions 
and public finance  

3. Means and ways of 
scaling of local solutions 
throughout the world 

 

All participants  
Moderated by 
cofacilitators  

Open dialogue, with 
each point opened by 
a selected speaker  

1555-1600 Wrap up, thank you and next 
steps  

Mahesh Roy  

 

Technical details 
 
Event stream: available on https://unfccc.int/global-climate-action-at-cop-27 
 
 
 

Venue Map – Blue Zone  
 

Location is the ‘Lotus Room’ marked with the red arrow 
 

 
 

Room Logistics  
 

- Roundtable style room, seating 48 persons at table, 72 seats for observers. 
- 10 inner screens and four on screens on stands 

- One microphone per two-persons on the table 
- No food or beverages inside the room  

https://unfccc.int/global-climate-action-at-cop-27

