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UNFCCC COP 27 

Sharm El -Sheikh, Egypt 
 
 

Implementation Lab  
Concept Note 

Achieving the Built Environment 2030 Breakthrough 
 

Actors across the value chain demonstrate action taken 
across a range of six implementation levers, from finance to 

policy, to transform the sector and meet the 2030 Built 
Environment Breakthrough 

 
 

Marrakech Partnership for Global Climate Action 
 
 

17th November 
12:30 pm - 2:00 pm 

 
 

Action Room Lotus, COP27 Blue Zone 
 

Organised by High Level Climate Champions



 

2 
 

Agenda  
 

Pre 
event  

Arrival 

 
- Video playing as room fills up: 

https://www.youtube.com/watch?v=bLmLT
mUEn5k&ab_channel=High-
LevelClimateChampions  

0-7 
mins 
 
 

Introduction through 
video montage of 
impactful, financed and 
active projects shifting 
the sector towards 2030 
outcome 

Moderator: Victoria Burrows, 
Director WorldGBC 
 
Opening Remarks: Nigel Topping, 
HLCC 

Title: Introduction to the 2030 
breakthrough 
 
Objective: To highlight notable projects 
helping shift the sector towards the 2030 
outcome and their importance. 
 
Moderator speaks to the theory of system 
transformation and the levers needed to 
unlock transformation in this near-term, 
critical decade (by 2030) 

7-42 
mins 
 
 

Stakeholders from across 
the value chain share 
one action their 
organisation or city has 
been involved in that has 
shifted the sector 
towards the 2030 
outcome and how it was 
financed/ implemented. 

Moderator as above 
 
Supply: Nidhi Baiswar, Sustainability 
& Climate Leadership Director, JLL 
 

Demand (public): Smith Mordak, 
Director of Sustainability and 
Physics, Buro Happold 

 
Demand (private): Balsam Nehme, 
Head of Buildings Sustainability, Dar 
Al-Handasah  
 
Policy/Regulation: Hastings 
Chikoko, Africa Regional Director, 
C40  
 
Finance: Lucy Livesley, Policy & 
External Affairs Director, REALL 

 
Civil Society: Alejandra Rivera, Global 
Programme Manager, Built 
Environment, IHRB 

Title: Turning Pledges into Actions 
 
 
Objective: To showcase ambitious action 
across 6 levers of change in the built 
environment value chain.  
 
In addition, live audience voting will be 
carried out re which lever action they feel 
gets us closest to the 2030 Outcome. 

42-50 
mins 

Audience voting is 
revealed regarding which 
project level action 
presented they believe 
has the largest potential 
to drive towards 2030 
Breakthrough. 

 
 

Moderator as above Title: Audience Vote 
 
 
Objective: To highlight the priority actions 
according to the audience. 

50-70 Focusing on the one 
project level action that 

Moderator and speakers as above Title: Scaling up the Solutions 
 

https://www.youtube.com/watch?v=bLmLTmUEn5k&ab_channel=High-LevelClimateChampions
https://www.youtube.com/watch?v=bLmLTmUEn5k&ab_channel=High-LevelClimateChampions
https://www.youtube.com/watch?v=bLmLTmUEn5k&ab_channel=High-LevelClimateChampions
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mins the Audience voted for, 
the Stakeholders are 
asked to say how that 
lever type can support 
scaling of action in their 
lever. 

 

Objective: Discuss ways to scale up the 
chosen project level action, with 
contributions from all 6 stakeholders.  
 
(e.g. if the voted for solution is focussed on 
demand signal, the finance type stakeholder 
can explain how demand signals would force 
scaling of investment) 

70-85 
mins 

Audience Q&A Moderator and speakers as above Objective: Open up a Q&A to the wider 
audience 

85-90 
mins 

Wrap up & close Moderator as above Objective: Wrap up and call to action on the 
near-term lever actions to 2025 that would 
showcase progress to 2030 

 


