
Subnational adaptation through a country-based 
financing mechanism

UNCDF LoCAL:
Financing local climate 

change adaptation
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Why give support at 
the local level? 

Local governments from LDCs and other 
developing countries : 

➜ are in a unique position to identify and 

implement the responses that best meet local 

needs

➜ typically have the mandate to undertake small 

to medium sized interventions and investments 

required for building climate resilience.

➜ face a funding gap (regular transfers, additional 

costs, centralized climate financing, etc.)

➜ face a capacity gap (data, risk informed 

planning, MRV)
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What are the financial obstacles?
Local governments are hampered by:

Lack of appropriate 
budget allocations 

leading to unfunded 
mandates for climate 
change adaptation

Inability to absorb 
the additional cost 
of climate change 

adaptation

Lack of funding for 
private and public-

private income-
generating 

adaptation projects

Climate finance 
sources mainly 
accessible to 

national 
programmes
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LOCAL:
a financing mechanism for 
addressing subnational adaptation

➜A global mechanism designed by UNCDF to help local 

governments access and effectively use climate 

finance at the local level

➜Promoting the integration of CCA in local 

government planning and budgeting systems in a 

participatory and gender sensitive manner

➜Using Performance-Based Climate Resilience 

Grants (PBCRG) that guarantee programming and 

verification of local adaptation expenditures

➜Monitored through the ‘Assessing climate change 

adaptation framework’ developed with WRI

LoCAL - Mali
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The Local Climate Adaptive Living (LOCAL) Facility

A standard and country-based mechanism
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An investment 
menu aligned with 
NAP and NDCs



LOCAL

Around 

the World
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Based on experience 

across 14 countries with 

potential scale-up reach 

of 400 million people
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LOCAL
Guidelines 
and ACCAF 
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Mediating subnational level’s direct 
access to climate change finance

➜4 LoCAL countries (Bhutan, Benin, Tanzania and Mali) have 

nominated a national entity for accreditation to GCF, engaged with 

LoCAL

➜The FNEC of Benin and NCDD-S of Cambodia were accredited 

as a GCF NIE and preparing the further national scale-up

➜4 LoCAL countries are preparing a proposal to the GCF through a 

Multilateral Entity (BOAD) including to support access to private 

sector financing at the local level
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LOCAL
Bhutan

➜ UNCDF pilot scaled up with EU 

budget support, and planned 

with Adaptation Fund

➜ TA for updates of design and 

annual performance 

assessments

➜ 104 small scale investments in 

six local authorities, scaling up to 

100 local authorities by 2020

➜ On going accreditation to Green 

Climate Fund

Bhutan, one of the first countries to pilot 

and embrace LoCAL, highlights the 

potential of the model
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LOCAL
Cambodia

➜ National scale-up of LoCAL

underway to 50 districts, reaching 

total population of 16 million people

➜ 276 adaptation measures financed 

with more planned

➜ Multiple funding sources including 

IFAD loan

➜ Awarded Green Climate Fund 

accreditation in November 2019 Cambodia, one of the first countries to pilot 

and embrace LoCAL, highlights the 

potential of the model
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LOCAL
Benin

➜ On going scale up to 9 communes 

with cofinancing from FNEC 

(ecotaxes)

➜ Further scale up to 30 communes 

planned for 2021 onwards, through 

GCF direct access by FNEC

➜ 3.75 millions of beneficiaries are 

expected during the scale up

➜ Public funding system more robust 

and transparent through PBCRG 

model

➜ A model for blended finance is 

developed 
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LoCAL+: promoting access to domestic 
private sector financing 

➜Using project finance to boost municipal finance for 

climate change action

➜ Identifying financially viable investments in local 

development plans informed by localized climate risk 

analysis 

➜Supporting public-private projects to become 

bankable through technical assistance, seed capital, 

loans and/ or guarantees

➜Piloted in The Gambia and planned in Benin and Mali
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Email: LoCAL.Facility@uncdf.org

Website: www.local-uncdf.org

YouTube: www.youtube.com/local-uncdf

Twitter: @UNCDFLoCAL

mailto:LoCAL.Facility@uncdf.org
http://www.local-uncdf.org/
http://www.youtube.com/local-uncdf

