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Provisional agenda with annotations
Meeting with organizations

1. Adoption of the agenda and organization of work

2. Introducing NAPX and its use to manage information and knowledge about adaptation and NAPs
in particular.

The LEG will introduce NAPX and its use to create a registry of NAP priorities from each NAP,
and associated information.

3. Steps in the implementation of NAPs

The LEG will introduce a technical guideline on the implementation of NAPs showing 4 phases
and 8 steps. This framing is used to monitor implementation of NAPs and is used as the basis for
the NAP progress report for 2026. Partners to highlight their support for the implementation of
NAPs.

4. Progress in the implementation of NAPs in 2026

The meeting will discuss the approach and metrics, and consider best practices and lessons to
feature in the report.

5. Collaborating with the GCF, the GEF/LDCF and the AF on support provided to the LDCs for the
implementation of NAPs

- Discussion on the steps in the implementation of NAPs

- Discussion on aligning proposals and projects with NAP priorities and developing
measurable approaches to track their contributions to NAP implementation

- Discussion on using NAPX in the work of the funds in relation to NAPs

6. Evolving needs of the LDCs and an approach to coordinate capacity-building activities.

The LEG will introduce the capacity-building initiative and main capacity gaps and needs, and
partners to reflect on support being provided.

7. Development of supplements to the updated NAP technical guidelines

The organizations and partners will have the opportunity to share updates on supplements that
are being developed and the meeting will discuss ideas for new areas for which supplementary
materials could be developed, in particular in support of the implementation of NAPs.
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8. Celebrating 25 years of the LDC work programme under the UNFCCC

This year marks the 25th anniversary of the LDC work programme, LDCF, LEG and adaptation
support to the LDCs through NAPAs and now NAPs. The meeting will discuss how to mark these
milestones at COP 31.

9. AOB

20f2



