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"Reaping the Potential of Entrepreneurship for a Climate-Smart Inclusive Green Economy in South Africa” (ECSIGE) 

ECSIGE is a three-year project, funded by The Government of Flanders with the aim to ensure that Climate 

resilience of South African rural communities is sustainably enhanced through an approach of strengthening 

innovative, economically viable climate-smart enterprises which makes available solutions for climate change 

adaptation.

ECSIGE IN NUMBERS 

306 Enterprises Capacitated 
(various business training 

and mentorship)

Grants Distributed 
for 2021 

R2.4 Mil



Idea Testing 

Prototype Ready 

Business Plan 

Formalization 

Four Months 

Mentorship  

Indalovator  

Proof of concept 

refinement 

Eco Inclusive

Profitability 

Six Months 

Mentorship  

Indalogrow 

Governance 

Investor Ready 

Twelve Months 

Mentorship  

Indaloaccel 

Fifteen Enterprises 

will receive 

R50 000

Indalovator  

Ten Enterprises 

will receive 

R100 000

Indalogrow 

Five Enterprises 

will receive 

R200 000

Indaloaccel 

Programme Component

A - Technical Support

Programme Component

B - Financial Support

INDALOPRENEUR SOUTH AFRICAN GREEN AND INCLUSIVE ENTERPRISE AWARDS & SUPPORT PROGRAMME  



THE IMPERATIVES 

OF  PRIVATE SECTOR AND 

CIVIL SOCIETY   

COLLABORATION    



CLIMATE CHANGE IMPACTS- A DOUBLE WHAMMY!

We are dealing with both impacts as a result of our past actions now have to deal with the 

impacts of transitioning to new 

•

•



REFLECTION   

The opportunities for both the public and private sector to raise ambition is vast and 

varied

ADAPTATION 

THE PARIS AGREEMENT ESTABLISHED A GLOBAL GOAL ON ADAPTATION TO 

STRENGTHEN RESILIENCE AND REDUCE VULNERABILITY TO CLIMATE CHANGE

Draught Floods protection Disaster Management  



THE IMPERATIVES OF CIVIL SOCIETY 
COLLABORATION

Adopting a developmental ecosystem building model: the success of projects and 
entrepreneurial activity depends on the existence and active working together of all 
elements of a system

The GoF design of a 5 year programme approach organized around the theme of Climate 
Adaptation requires both an autonomous but collaborative mechanisms of grantees to 
engage –not just limited to sharing of information but a deliberate and purposeful 
designing of partnerships that add value to each other ‘s work.

The system may not be perfect – but that is ok – the idea is not to have a perfect 
system – but work with each other’ strength to enhance outcomes and or expand the 
pie 



THE MECHANISM OF AN ECOSYSTEM MODEL FOR PRIVATE 
SECTOR AND CIVIL SOCIETY PARTNERSHIP/COLLABORATION

Information sharing platforms that are designed to identify synergies and monitor progress thereto 

Actioning / Pursuing 

of Partnerships 

Performance 

Management / Reporting 
Information sharing 

Platform  

Examples of platforms created:

• Grantees Meetings

• Adaptive Capacity Facility

• IDC Social Enterprise Fund 

Advisory Committee

• The Indalo Inclusive Annual 

Symposium



INDALO 
INCLUSIVE

ECSIGE

K2C 
BIOSPHERE

Greater Kruger Strategic 

Development Plan/

SANParks

CONSERVATION 
SOUTH AFRICA

Supporting common enterprises and feed for 

conservation-based entrepreneurship

UNDP

UNEP

Ecosystem Based Adaptation 

and Policy Work

ECDCDFFE
Documenting IKS and TL Climate 

Change Responses

Bringing entrepreneurship 

development in sites identified for 

interventions by the ACF GIZ

WILDLANDS
Indalovator Starter 

Enterprise Programme

Partnership for Sustainable Landscape Financing 

and a convening platform for Private Sector and 

Civil Society Organisations

IDC

Pipeline Development –

Accelerating Social and 

Green Entrepreneurship 

Development

GENDER CC

The South African Women 

Entrepreneurs Climate 

Change Awards (SiAWECCA) 





THE BENEFITS

ADAPTIVE CAPACITIES OF COMMUNITIES IS ENHANCED 

Complementarity of programmes and interventions is brough to local communities

Benefits and opportunities are optimized

Leveraging of resources 

Multiplicity of models and skills



THE CHALLENGES 

INTERNAL PROCESSES 
OF GOVERNANCE

COMPETITION FOR
RESOURCES

lIMITED BUDGET 
ALLOCATIONS 

FOCUS ON THE DOT 
NOT THE LINE



Turning eco-inclusive business ideas into POSITIVE economic impact 

Info@indaloinclusive.org.za

+27 (012) 012 844 0135

www.indaloinclusive.org.za


