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At Indalo we are convinced that on the way to an
inclusive green economy in South Africa a key pillar is
the greening and "going sustainable" of conventional

enterprises, but even more so is the promotion, ENVIRONMENTAL

advancement and strengthening of eco-inclusive SO
entrepreneurship - entrepreneurship that integrates
social, environmental and economic impacts around
the core value proposition of the enterprise, or how
we would call it Indalopreneurship. T
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"Reaping the Potential of Entrepreneurship for a Climate-Smart Inclusive Green Economy in South Africa” (ECSIGE)

ECSIGE is a three-year project, funded by The Government of Flanders with the aim to ensure that Climate

7&‘3 Flanders resilience of South African rural communities is sustainably enhanced through an approach of strengthening
( State of the Art innovative, economically viable climate-smart enterprises which makes available solutions for climate change

adaptation.

ECSIGE IN NUMBERS

R2.4 Mil

Grants Distributed

306 Enterprises Capacitated for 2021
(various business training
and mentorship)
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INDALOPRENEUR SOUTH AFRICAN GREEN AND INCLUSIVE ENTERPRISE AWARDS & SUPPORT PROGRAMME
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THE IMPERATIVES
OF PRIVATE SECTOR AND
CIVIL SOCIETY
COLLABORATION

try Bakiaid ? « WORKING TOGETHER "_.E NE EHEIIIJEIEM
orestry, fisheries FI d ON FINANCIAL )

 the environment (( anders saiioerse | WILDERNESS } S
epartment LANDSCAPE y
:%Lém&?“%gg;mm‘ State Of the Art CONSERVATION IN A F R I C A AR TR R b WTH (TALY

SOUTH AFRICA

NEDBANK



CLIMATE CHANGE IMPACTS- ADOUBLE WHAMMY!

We are dealing with both impacts as a result of our past actions now have to deal with the

impacts of transitioning to new

- —— Concepts that we are now focused on are
that of Climate Adaptation and a Just
Transition
- Climate Adaptation simply referring to how
do vulnerable societies cope and or become
resilient to the impacts of climate change
 Just Transitions simply meaning how do the
same people not get affected by our
endeavors to changing our behaviors and
practices

v At the heart of both concepts - we are
| / dealing with a subject that we want to call
S Inclusivity/Inclusion

e




REFLECTION

The opportunities for both the public and private sector to raise ambition is vast and
varied

ADAPTATION

Draught Floods protection Disaster Management

THE PARIS AGREEMENT ESTABLISHED A GLOBAL GOAL ON ADAPTATIONTO
STRENGTHEN RESILIENCE AND REDUCE VULNERABILITY TO CLIMATE CHANGE
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THE IMPERATIVES OF CIVIL SOCIETY
COLLABORATION

Adopting a developmental ecosystem building model: the success of projects and

entrepreneurial activity depends on the existence and active working together of all
elements of a system

The GoF design of a 5 year programme approach organized around the theme of Climate
Adaptation requires both an autonomous but collaborative mechanisms of grantees to
engage —-not just limited to sharing of information but a deliberate and purposeful
designing of partnerships that add value to each other ‘s work.

The system may not be perfect - but that is ok — the idea is not to have a perfect
system - but work with each other’ strength to enhance outcomes and or expand the

pie




THE MECHANISM OF AN ECOSYSTEM MODEL FOR PRIVATE
SECTOR AND CIVIL SOCIETY PARTNERSHIP/COLLABORATION

Information sharing platforms that are designed to identify synergies and monitor progress thereto

Examples of platforms created:

* Grantees Meetings

Actioning / Pursuing
of Partnerships

Information sharing

« Adaptive Capacity Facility
* |IDC Social Enterprise Fund
Advisory Committee

Performance e The Indalo Inclusive Annual

Management / Reporting

Platform Symposium
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Greater Kruger Strategic
Development Plan/

Pipeline Development - ‘
Accelerating Social and
Green Entrepreneurship

I DC Development
K >

CONSERVATIO
SOUTH AFRICA

Supporting common enterprises and feed for
conservation-based entrepreneurship

INDALO
INCLUSIVE
ECSIGE

UNDP

mansron | WILDERNESS
FOUNDATION
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* GENDER CC

Ecosystem Based Adaptation
and Policy Work The South African Women

Entrepreneurs Climate
Change Awards (SiIAWECCA)

Partnership for Sustainable Landscape Financing
and a convening platform for Private Sector and
Civil Society Organisations

Documenting IKS and TL Climate
Change Responses

Bringing entrepreneurship
development in sites identified for

interventions by the ACF G I z

ECDC

Indalovator Starter
Enterprise Programme




4 The Green Economy

About this Session

1f the recent floods in KwaZulu- Natal are anything to go by, we are all sure that
we need to do more to develop our capacity for handling anything that is thrown 1. Dofine success,

our way in CSI today. The floods fell at the back of a receding pandemic and was 2. What makes this programme
ridden by the looting of July 2022. successful?

3. Highlight points of impact if possible.
1t is clear that we have to be prepared for a lot more than just building houses 4. Walk us through how this success or
and providing school shoes and uniforms. We now need to have the impact was achieved.
conversation on the environment, looking at the PPP model in'a more holistic
‘and realistic way. Potential Questions to Ask

1. Tell us about the programme.

Indalo Inclusive, Nedbank and Government of Flanders have been at the 2. How was it started?

forefront of the green economy development with some amazing programmes 3. How is it funded?

led by incredible women. There is no better time for our industry to learn who jﬁ!‘égzs‘ﬁ;&gld you think you are

arethe key figures and frontrunners of this part of the sector. While the COVID- ’

19 pandemic has been raging, a longer term pandemic has been fomenting on
our doorstep in the form of climate change. We'll look at collaborative efforts
between corporates and the not-for-profit sector to address either of these
‘major issues which are so inextricably linked with poverty.

Notes to the Facilitator:
The Conversation Arch

5. A day in your personal life and a day
in your business life.

We'll showcase several climate-smart and inclusive entrepreneurial innovations
that build communities’ adaptive capacity and increase their resilience to both
business disrupting events such as COVID-19 and climate change related
disasters

Women in CSI Summit

Programme

08:30 - Registration
09:15 09:15 Scene Setting
- 09:30 Women Leadership Brought To You By National Lotteries Commission
09:30 - « Sarah Hugow - National Lotteries Commission
11:30 « Commissioner Thabang Mampane - National Lotteries Commission
* Charmaine Mabuza - Ithuba
Tea Break
Boardroom and Bosses Brought To You By CSRNEWS
» Prof Steven Friedman, Noluthando Mvabaza - CSI Manager Road Accident Fund
« David Wilson - CEO Mentorship Movement
« Facilitated by Reanna Rossouw of Next Generation

Green Economy Brought To You By Indalo inclusive, Nedbank
14:00 - 15:30 And Government Of Flanders

» Rest Kanju - Indalo Inclusive
*» Moses Khangale - Santam

Light Refreshments
15:30 -

15:45 15:45

Unveiling Of The Nominated Leading Women In CSI

Matter Magazine Launch Brought To You By Old Mutual Insure, Trevor Noah Foundation
- 16:00 And Facilitated By Investec
16:00 = « Antonia Oakes - Old Mutual Insure

17:00 « Shalane Yuen - Trevor Noah Foundation

» Setlogane Manchidi - Investec

What the Audience Should
Leave With

Success is measured differently
by all of us, but we must leave the
audience feeling that their personal
success is attainable.

They can achieve more if they try.
We need the audience to know
that there is a lot of machinery
that drives success and what that
machinery looks like in real life.
For example: working all night,
researching, reading, attending
seminars and workshops, and
spending a lot of money on self-
development.

No matter what the level of success,

it has common ground, and even
though we all have our own ceiling
of success, the truth is that all
success has common ground.

It starts with self, working hard,
researching, reading and so on. The

audience must be left knowing that,
ultimately, success is in their hands.

In partnership with

L ]
SUSTAINABLE s, WILDERNESS
\' FINANCE Y FOUNDATION
COALITION AFRICA

South Africa’s first Bl
Landscape Finance [t
BOOt [amp landscapes.

You are cordially invited to participate in Africa’s first
Landscape Finance Bootcamp as a Guest Speaker [ Facilitator / Moderator.

The ultimate outcome of the boot camp is to allow for both the
Environmental and Finance Sectors to educate and upskill individuals
to become more capable of dealing with the integration of finance
and nature, to address nature related risks, and to develop sustainable
landscape finance solutions.

 DATE: 4 OCTOBER 2022
* LOCATION: SANDTON, JOHANNESBURG
* VENUE: THE VENUE, SANDTON (WWW.THEVENUE.CO.ZA/GREEN-PARK)

RSVP by return email by
Friday 9 September 2022 to ellane@wfa.africa

P
Day 1 afterndon

session: | Day1 Day 2

Deep-dive . /
breakapways to Evening: (half day):

facilitate lesson
sharing and
networking.

Networking Lion’s Den.
Event. By invite only

www.wwi.orgza € inJal - @ S AV e A

www.wildernessfoundation.co.za inclusive AR
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THE BENEFITS

ADAPTIVE CAPACITIES OF COMMUNITIES IS ENHANCED

g‘% Complementarity of programmes and interventions is brough to local communities

®
&@ Benefits and opportunities are optimized

NN
P8 |
Leveraging of resources
* Multiplicity of models and skills



THE CHALLENGES

LUMITED BUDGET
ALLOCATIONS
FOCUS ON THE DOT
NOT THE LINE

INTERNAL PROCESSES
OF GOVERNANCE

COMPETITION FOR
RESOURCES
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Turning eco-inclusive business ideas into POSITIVE economic impact

t__\\ Info@indaloinclusive.org.za

WA +27 (012) 012 844 0135
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