
   

 

Implementation monitors of the plans of action of the expert groups, task force, and technical expert groups of the Executive Committee of the WIM 

 

Table 1: Implementation monitor for the second rolling plan of action of the expert group on slow onset events for 2024–2026 

 

Activity Description 

Linkages with the five-year 
rolling workplan of the 
WIM Executive Committee  Deliverable(s) Leads 

Indicative 
timeline 

 

Status as at 6 November 2024 

1 Develop technical guide on sea 
level rise to provide technical 
advice to the WIM Executive 
Committee on assisting 
developing countries in 
integrating considerations of 
impacts associated with sea level 
rise and in providing information 
on relevant responses to those 
impacts into national planning and 
policymaking processes 

Activities 4, 13, 22 Technical guide developed on 
sea level rise 

Jaroslav Mysiak, 
Albert Salamanca, 
Akhilesh Surjan 

2024 Final draft of technical guide 
shared for endorsement to 
ExCom on 10 October. 

2 Develop technical guide on 
desertification to provide 
technical advice to the WIM 
Executive Committee on assisting 
developing countries in 
integrating considerations of 
impacts associated with 
desertification and in providing 
information on relevant responses 
to those impacts into national 
planning and policymaking 
processes 

Activities 4, 13, 22 Technical guide developed on 
desertification 

Bettina Koelle 2024 Second draft of the technical 
guide shared to SOEs champions 
on 9 September. Leads are 
working on an next draft to 
integrate comments received at 
all-expert group meeting and 
ExCom 21. 

3 Develop technical guide on 
glacial retreat to provide technical 
advice to the WIM Executive 
Committee on assisting 
developing countries with 
integrating considerations of 
impacts associated with glacial 

Activities 4, 13, 22 Technical guide developed on 
glacial retreat 

Glacial retreat co-
leads (to be 
determined) 

2025 Noting the insufficient capacity 
and expertise within the group, 
the WIM Executive Committee 
contacted nine individual experts 
in 2024 to gauge interest in co-
leading this activity as members 
of the expert group. While no 



   

 

Activity Description 

Linkages with the five-year 
rolling workplan of the 
WIM Executive Committee  Deliverable(s) Leads 

Indicative 
timeline 

 

Status as at 6 November 2024 

retreat and in providing 
information on relevant responses 
to those impacts into national 
planning and policymaking 
processes 

experts on glacial retreat have 
been engaged yet, the plan 
remains to finalize the guide 
within the implementation period 
of its second rolling plan of 
action 

 

 

 

 

4 Increase awareness of and share 
information on slow onset events 
by organizing and participating in 
outreach and dissemination events 
at the global, regional and 
national level 

Activities 14, 22 

 

User-friendly outreach materials 
developed  

Webinars organized to consult 
with and/or present the technical 
guides to stakeholders 

Events organized on the margins 
of relevant regional conferences, 
meetings and events to present 
the technical guides 

To be determined 
once the technical 
guides are finalized 

Following 
the 
finalization 
of outputs 
from 
activity 1 

Pending the finalization of the 
outputs under activities 1,2 and/or 
3. 

5 Advise the WIM Executive 
Committee and provide expert 
input on topics related to slow 
onset events, and assist the 
Executive Committee in 
undertaking relevant work, as 
requested 

Activity 21 

 

Technical meetings organized as 
needed 

WIM Executive 
Committee 
champions 

2024 
onward 

Pending ExCom’s approach for 
Activities 21 and 22 of the five-
year rolling workplan of the 
ExCom, and any other work 
concerning slow onset events. 

Placeholder for follow-up activities to be performed in response to guidance from the WIM Executive Committee  



   

 

Table 2: Implementation monitor for the rolling plan of action of the expert group on non-economic losses 

Cluster 
Reference to scope of work 
as per terms of reference Activities Deliverables Indicative time frame  

 

Status as at 6 November 2024 

Stocktaking of 
relevant data, 
tools and 
knowledge  

Collecting and 
synthesizing 
information on 
available tools for 
assessing non-
economic losses and 
disseminating or 
otherwise making 
available that 
information, 
including via the 
UNFCCC website 

 

Co-leads engaged 
from Spring 2024: 

Karen McNamara, 
Yvonne Walz, Jyoti 
Hosagrahar, Nigel 
Crawhall  

 

1) Collect information, on a rolling 
basis, on available tools for 
assessing non-economic losses and 
update the technical paper on non-
economic losses (in collaboration 
with other WIM expert groups) 

The updated technical paper will 
inform activities in the awareness-
raising, outreach and support 
strategy cluster 

2) Produce synthesis products on 
tools, including lessons learned, 
best practices and information gaps, 
for assessing non-economic losses 
as part of the awareness-raising, 
outreach and support strategy, 
including by building on existing 
information needs assessments as 
well as conducting new ones 

Existing information needs 
assessments may include those 
conducted under the Lima 
Adaptation Knowledge Initiative 
and the Nairobi work programme or 
the national adaptation plan process 
as well as the WIM. New 
assessments may be conducted in 
collaboration with target 
groups/stakeholders, e.g. at 
capacity-building events like those 
under the awareness-raising, 
outreach and support strategy below 

Updated technical paper 
on non-economic losses 
(FCCC/TP/2013/2)  

Database of information 
on tools for assessing 
non-economic losses, 
including lists of 
outstanding information 
gaps, as part of existing 
WIM information 
systems  

Synthesis products on 
tools for assessing non-
economic losses, 
including lessons 
learned, best practices 
and information gaps, 
targeted at specific user 
groups 

 

 

 

Completed 

 

 

 

 

 

Database to be 
updated on a 
rolling basis 

 

 

 

Second half of 
2021 

 

 

 

 

Teaser published for COP 28. New experts 
engaged to lead the development of the 
paper. Peer review process held from 19 July 
to 31 July. Technical paper endorsed on 6 
October 2024 as a Type A product and 
envisioned to be published in November 
2024. 

 

Database of information on tools to assess 
non-economic losses being prepared with a 
view to making it available online on the 
NELs webpage. The structure of the database 
is being developed. 

https://unfccc.int/sites/default/files/resource/WIM_TEASER_1.pdf


   

 

Cluster 
Reference to scope of work 
as per terms of reference Activities Deliverables Indicative time frame  

 

Status as at 6 November 2024 

Awareness-
raising, outreach 
and support 
strategy 

Developing an 
awareness-raising 
strategy and related 
knowledge products, 
outreach material and 
key messages on 
non-economic losses 

 

Coordinators: 
Eustace Crispin 
d’Auvergne, Godwell 
Nhamo 

3) Develop and continually update a 
set of key messages on the WIM, 
loss and damage and non-economic 
losses based on the updated 
technical paper under activity 1 
above (in collaboration with other 
WIM expert groups) 

4) Develop, and regularly 
disseminate, targeted outreach and 
awareness-raising material tailored 
to the needs of different 
stakeholders profiled at the global, 
regional, subregional and local 
level, building on the key messages 
developed under activity 3 above (in 
collaboration with other WIM 
expert groups and partners and 
possibly to be reviewed by peers 
and stakeholders) 

Key messages (on the 
WIM/loss and damage 
in general and specific 
to the expert group) for 
awareness-raising and 
outreach purposes 
tailored to different 
target audiences 

Outreach material on (a) 
existing information 
collected through the 
stocktake, and (b) 
knowledge products and 
activities of the expert 
group 

 

 

 

First set of 
messages in first 
half of 2021, and 
to be updated on 
a rolling basis 

 

 

Outreach material 
on (a) in second 
half of 2021; 
outreach material 
on (b) in first half 
of 2022 

Pending final product(s) from Activity 1. 

 

 

 

 

 

ExCom organized a side event at SB 60 
entitled: Learning from countries and 
communities responding to non-economic 
loss and damage: Implementation updates by 
the Warsaw International Mechanism for 
Loss and Damage Executive Committee.  

 

Fostering existing 
and/or building new 
partnerships and 
otherwise 
cooperating with 
stakeholders engaged 
in work on non-
economic losses 

Coordinators: Sisira 
Madurapperuma  

5) Map potential partners working 
on non-economic losses and engage 
in relevant activities under the plan 
of action (in collaboration with 
other WIM expert groups, as 
appropriate) 

 

Partnership engagement 
strategy, with due 
consideration of 
geographic and thematic 
distribution 

 

 

Completed 

 

 

 

A list of organizations that expressed interest 
in working with the NELs expert group is 
available online on the NELs webpage since 
25 October 2023. The list is updated on a 
rolling basis. An online form, clustered 
according to the NELs PoA activities, is 
available for stakeholders willing to express 
interest.  

 

Two calls for submissions were administered: 
in April 2023 which produced an inventory 
on the information sources related to 
averting, minimising and addressing NELs, 
and in February 2024, which produced an 
inventory of approaches concerning NELs. 

https://unfccc.int/event/wimexcomSB60
https://unfccc.int/wim-excom/NELs/organization-mapping
https://docs.google.com/forms/d/e/1FAIpQLSebaU09dlKGICXiA1A0LcqNfilpp2e5HFKWWQhw_pGC9bsCfQ/viewform
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage/expert-group-on-non-economic-losses/submissions-on-the-information-sources-related-to-averting-minimizing-and-addressing-non
https://unfccc.int/process-and-meetings/bodies/constituted-bodies/executive-committee-of-the-warsaw-international-mechanism-for-loss-and-damage/expert-group-on-non-economic-losses/submissions-on-the-information-sources-related-to-averting-minimizing-and-addressing-non
https://unfccc.int/WIM-ExCom/NELs/2024_case_studies


   

 

Cluster 
Reference to scope of work 
as per terms of reference Activities Deliverables Indicative time frame  

 

Status as at 6 November 2024 

Inviting partners to 
coordinate related 
capacity-building 
events at the regional 
and national level to 
identify capacity 
needs and support 
with a view to 
supporting the efforts 
of developing 
countries to assess 
and address non-
economic losses 

Coordinators: 
Eustace Crispin 
d’Auvergne 

6) Scope and prioritize 
regional/national events and 
mobilize partners to collaborate 
with the expert group in using these 
events to identify and address 
capacity and support needs of 
developing countries in relation to 
assessing and addressing non-
economic losses, building on gaps 
identified under activities 1 and 2 
above (in collaboration with other 
WIM expert groups, as appropriate) 

 

Partnership engagement 
strategy tailored to 
capacity-building events 

 

Set of key findings and 
recommendations 
derived from the 
capacity-building events 

Initial scoping in 
first half of 2021, 
and continuous 
thereafter 

 

Continuous, with 
final list of key 
findings and 
recommendations 
in second half of 
2022 

Pending final product(s) from Activity 1 & 2, 
to be revisit once the knowledge products 
become available 

Enhancing 
technical 
guidance and 
catalysing 
support 

Developing 
guidelines, jointly 
with the task force on 
displacement, as 
appropriate, on 
averting, minimizing 
and addressing non-
economic losses in 
the context of human 
mobility 

Coordinators: 
Eustace Crispin 
d’Auvergne, Caroline 
Zickgraf  

7) Form a small working group 
jointly with the TFD to outline the 
guidelines and produce a draft for 
consideration by the expert group, 
the TFD and, where appropriate, the 
Executive Committee, and finalize 
for subsequent dissemination 

 

Final guidelines 

 

 

 

 

 

 

First half of 2022 

 

 

 

Teaser published for COP 28.  

Outline endorsed in March 2024. 

Joint meetings of NELs and TFD co-leads 
and ExCom champions held on 13 February 
2024 and on 8 July 2024 

Following the endorsement of the outline, a 
survey was administered over the summer by 
the co-leads to inform the content of the 
guide.1 ExCom members provided inputs to 
identify the survey recipients.  

A stakeholder consultation with interested 
experts from the ExCom’s five expert groups 
held on 9 September in Bonn by the co-leads. 
Three regional consultations planned by the 
co-leads. Zero draft joint technical guide 
under development. 

 
 1 As at 8 September 2024, there were 69 respondents, including policymakers and officers of national Governments, and representatives of international organizations, 

civil society organizations and academia.  

https://unfccc.int/sites/default/files/resource/WIM_TEASER_4.pdf


   

 

Cluster 
Reference to scope of work 
as per terms of reference Activities Deliverables Indicative time frame  

 

Status as at 6 November 2024 

 

Developing technical 
guides in its 
respective thematic 
area related to non-
economic losses, 
avoiding duplication 
of work across 
workstreams 

Coordinators: 
Eustace Crispin 
d’Auvergne, Kristie 
Ebi, Godwell 
Nhamo, Caroline 
Zickgraf 

8) Define topics on a rolling basis, 
as appropriate, develop an outline of 
the technical guides of the expert 
group and, subject to clearance by 
the Executive Committee, finalize 
the guides for production and 
dissemination 

9) Produce at least one guide per 
year on topics endorsed by the 
Executive Committee  

Possible topics for the first guide 
include: 

Consideration of non-economic 
losses in a national-level 
comprehensive risk management 
framework (a potential contribution 
to a cross-cutting guide involving 
all expert groups), in particular on 
identification and quantification of 
non-economic value and its 
inclusion in decision-making 

Human mobility impacts on 
indigenous or local knowledge, 
societal identity and cultural 
heritage: addressing loss and 
damage associated with climate 
change in the medium and long 
term (see activity 7 above) 

Addressing losses associated with 
the ecosystems–biodiversity–health 
nexus from the global to the local 
level 

List of proposed 
technical guides of the 
expert group to be 
presented to the 
Executive Committee  

 

 

Technical guides 
produced and 
disseminated  

 

 

First half of 2021, 
and a running list 
thereafter 

 

 

At least one per 
year 

 

 

 

To be discussed once the work on the two 
technical guides currently in the pipeline 
(under Activities 1 and 7) are near 
completion.  



   

 

Cluster 
Reference to scope of work 
as per terms of reference Activities Deliverables Indicative time frame  

 

Status as at 6 November 2024 

Addressing losses associated with 
the loss of territory–ecosystem 
services–cultural heritage nexus 

Developing 
recommendations 
for the Executive 
Committee for 
consideration by 
Parties 

All 10) Develop recommendations for 
the Executive Committee on the 
basis of the results of the 
implementation of the expert 
group’s activities and its 
deliverables 

Set of recommendations 2022 Champions to provide inputs, taking into 
account views of the expert members of the 
group, based on the key findings arising from 
the activities of the group – i.e. development 
of the two products under Activities 1 and 7).  



   

 

Table 3: Implementation monitor of the second plan of action of the Technical expert group on comprehensive risk management 

 

Theme Subtheme(s) Output(s), consecutive numbering and 

description 

Target audience Time frame Lead(s)/co-

lead(s) 

Status as at 6 November 2024 

Frontiers and 
emerging issues 

Impacts and risks 
of, and exposure 
and vulnerability 
related to, loss 
and damage 

1. Primer 

Summary of key findings from the 
contribution of Working Group II to 
the Sixth IPCC Assessment Report 

related to impacts, risks, exposure, 
vulnerability, adaptation limits, 
measures and enabling conditions 
relevant to loss and damage and 
comprehensive risk management 

 

UNFCCC 
negotiators and 
communities of 
practice 

Completed IIASA, 
Climate 
Analytics and 
IFRC 

Developed by IFRC with inputs and expert 

review provided by IIASA and Climate 

Analytics, and endorsed by ExCom as a Type 

B product in October 2023. The document is 

available on the CRM webpage. The direct 

link to the report >>> 

Development and 
application of 
comprehensive 

risk management 
approaches to 
risk- informed 
planning and 
implementation 

Application of 
and training in 
comprehensive 
risk management 
approaches 

2. Technical guidelines 

Supplementary guidance on 
comprehensive risk management, 
focusing on the consideration of 
climate information in disaster risk 
reduction planning 

UNFCCC 
negotiators and 
communities of 
practice 

Completed UNDRR and 
WMO 

The technical guidance titled Technical 
guidance on application of climate 
information for comprehensive risk 
management was launched at COP 28. The 
document is available on the CRM 
webpage. The direct link to the report >>>   

  3. Leadership training module on 
comprehensive disaster and climate 
risk management 

Module highlighting the importance of 
comprehensive disaster and climate 
risk management in user-friendly 
terms 

Senior national 
policymakers, 
UNFCCC 
negotiators and 
communities of 
practice 

Completed IFRC and 
UNDRR 

Developed by UNDRR as an online course 
as a Type C product. The link to the course 
is accessible from the CRM webpage and 
the United Nations System Staff College 
website >>> 

https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#tab_home
https://www.climatecentre.org/wp-content/uploads/RCCC-TEG-CRM-Key-Findings-Related-to-losses-and-damage_WIM-ExCom-V3.pdf
https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#TEG-CRM-Second-Phase-Other-Resources-Produced-by-Members
https://www.undrr.org/publication/technical-guidance-application-climate-information-comprehensive-risk-management
https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#TEG-CRM-Second-Phase-Other-Resources-Produced-by-Members
https://www.unssc.org/courses/thought-leadership-course-synergizing-disaster-risk-reduction-and-climate-change-0


   

 

Theme Subtheme(s) Output(s), consecutive numbering and 

description 

Target audience Time frame Lead(s)/co-

lead(s) 

Status as at 6 November 2024 

Options and 

solutions for 
comprehensive 
risk 
management 

Risk layering and 
the interaction 
between risk 
assessment, risk 
reduction and risk 
finance 

4. Policy brief and technical guidelines 

The policy brief and technical 
guidelines will contain case study 
evidence, promoting conceptual and 
evidence- based insights into risk 
layering 

UNFCCC 
negotiators and 
communities 
of practice 

To be 
determined 

IIASA, MCII, 
and Victor 
Cardenas 

 No updates from the lead. 

 Instruments 
and strategies 

5. Updated version of the WIM 
compendium on comprehensive risk 
management approaches 

UNFCCC 
negotiators and 
communities of 
practice 

2024 MCII Also doubles as activity of the ExCom’s 5-
year rolling workplan (Activity 29), and in 
that context ExCom 19 agreed on the 
concept note for the development of the 
Compendium vol.2.  

Teaser produced for COP 28. ExCom’s call 
for case studies to inform the development 
of the Compendium vol. 2 widely 
distributed. All submissions are available on 
the TEG-CRM webpage. The outline was 
endorsed in September 2024. The product 
was finalized as a Type A product and is 
envisioned to be published in November 
2024. 

 

 Loss and damage 
in national 
adaptation plans 
and disaster risk 
reduction 
strategies, 
nationally 
determined 
contributions and 
national 
communications 

6. Briefing notes and policy paper 

They will analyse developing 
countries’ NAPs (and possibly 
adaptation communications) in terms 
of consideration of issues related to 
loss and damage, the implications of 
this consideration for adaptation 
measures and opportunities for 
further consideration of ways to 
avert, minimize and address loss and 
damage 

UNFCCC 
negotiators and 
practitioners 

Completed IISD and 
Linda 
Ann 
Siegele 

Developed by IISD, endorsed by ExCom as 
a Type B product. The document is 
available on the CRM webpage. The link to 
the document >>> 

https://unfccc.int/sites/default/files/resource/Second_five-year%20rolling%20workplan_ExCom.pdf
https://unfccc.int/sites/default/files/resource/Item_9_compendium_notes-by-CRM-champions.pdf
https://unfccc.int/sites/default/files/resource/WIM_TEASER_2.pdf
https://unfccc.int/sites/default/files/resource/WIM_TEASER_2.pdf
https://unfccc.int/sites/default/files/resource/WIM_TEASER_2.pdf
https://unfccc.int/sites/default/files/resource/WIM_TEASER_2.pdf
https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#Compendium-on-CRM-Approaches-Vol2
https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#tab_home
https://napglobalnetwork.org/wp-content/uploads/2023/05/napgn-en-2023-addressing-loss-and-damage-naps.pdf


   

 

Theme Subtheme(s) Output(s), consecutive numbering and 

description 

Target audience Time frame Lead(s)/co-

lead(s) 

Status as at 6 November 2024 

Climate risk 

assessment and 
climate services 

 7. Policy brief 

The policy brief will demonstrate the 
importance of using the best available 
scientific knowledge for an effective 
response to the urgent threat of climate 
change, detailing available tools and 
resources for managing the risk and 
supporting evidence-based climate 
action 

UNFCCC 
negotiators and 
communities of 
practice 

To be 
determined 

Fatima 
Driouech 
and WMO 

Draft policy brief, envisioned to be a Type B 

product, under development and envisioned 

to be circulated for endorsement by the 

ExCom in time for COP 29. 

Humanitarian 

perspective on 
climate risk 

 8. Policy brief 

The policy brief will provide a 
humanitarian perspective on climate 
risk, combining evidence of current 
and future climate change impacts 
and a description of available support 
mechanisms and their limitations, 
and underlining the importance of 
and the need for nexus approaches to 
successful and comprehensive 
climate risk management 
and reduction 

UNFCCC 
negotiators and 
communities of 
practice 

Completed David 
Stevens, 
Fatima 
Driouech, 
IFRC and 
World 
Food 
Programm
e 

Developed by IFRC, endorsed by ExCom as 
a Type B product. The document is available 
on the CRM webpage. The link to the 
document >>> 

Social protection   Social protection for 

sudden and slow 

onset events   

9.Workshop and policy brief  

The workshop and the policy brief will 

promote the effectiveness of risk 

management and social protection tools, 

including recommendations for 

designing such tools 

UNFCCC 
negotiators and 
communities of 
practice   

2022–2023   Action Aid   Webinar on social protection planned for end 
of 2024. 
 

https://unfccc.int/process/bodies/constituted-bodies/WIMExCom/TEG-CRM#tab_home
https://unfccc.int/documents/632455?_gl=1*82jeee*_ga*MjkyNjI0MjgyLjE2OTQyNDEzNjE.*_ga_7ZZWT14N79*MTY5NzAxMzM3My4yNi4xLjE2OTcwMTQ2ODYuMC4wLjA.


   

 

Theme Subtheme(s) Output(s), consecutive numbering and 

description 

Target audience Time frame Lead(s)/co-

lead(s) 

Status as at 6 November 2024 

Climate and 
disaster impact 
monitoring   

Disaster, climate and 

hazardous event 

monitoring 

10. Disaster, loss and hazardous event 
monitoring system 

Disaster, loss and hazardous event 

monitoring system will enhance 

understanding of the cascading 

impacts of weather and climate-related 

events 

 

Governments and 
relevant 
stakeholders   

2022–2024   UNDRR, and 
WMO   

Co-leads’ work on the hazardous events and 
losses and damages tracking system is being 
advanced collaboratively with UNDP, 
building on data users and producers 
feedback on the prototype and continuous 
investment in enhancing frameworks for 
assessing losses and damages (e.g. on 
environment), data standards (e.g. hazard 
taxonomies/HIPs, WMO-cataloguing of 
hazardous events). Progress thus far: 
● Technical expert forum on tracking of 

hazardous events and disaster losses and 
damages, held in Nov 2022 with 
participants from 40 countries. See the 
summary >>>  

● Technical workshop on validation of the 
prototype for the new losses and 
damages tracking system, held in May 
2023. 

● Workshop on assessing the impact of 
slow-onset events, held in Nov 2023. See 
the summary of the workshop event page 
and here >>>. See a short clip here >>> 

● Following up on the above workshop, 
UNDRR in partnership with ODI, UNU-
EHS, UNDP and WMO convened a 
technical forum focusing on data and 
methods on assessing non-economic 
losses as a key component of the disaster 
(losses and damages) tracking system, 
held in Bonn from 22-23 October 2024. 

● As a curtain-raiser to the forum, a 
webinar was convened on approaches to 
understanding and categorizing non-
economic losses, exploring typologies, 
value expressions, and identifying gaps. 

 

       

https://www.undrr.org/event/technical-expert-forum-2022-tracking-hazardous-events-and-disaster-losses-and-damages
https://www.undrr.org/event/technical-expert-forum-2022-tracking-hazardous-events-and-disaster-losses-and-damages
https://www.undrr.org/event/technical-expert-forum-2022-tracking-hazardous-events-and-disaster-losses-and-damages
https://www.undrr.org/news/towards-new-generation-disaster-tracking-system
https://www.undrr.org/event/technical-workshop-validation-prototype-new-losses-and-damages-tracking-system
https://www.undrr.org/event/technical-workshop-validation-prototype-new-losses-and-damages-tracking-system
https://www.undrr.org/event/technical-workshop-validation-prototype-new-losses-and-damages-tracking-system
https://www.undrr.org/event/workshop-assessing-impact-slow-onset-events
https://www.undrr.org/event/workshop-assessing-impact-slow-onset-events
https://www.undrr.org/news/fast-forwarding-disaster-tracking-system-slow-onset-events
https://www.undrr.org/news/experts-agree-advancing-impact-assessment-slow-onset-events
https://www.youtube.com/watch?v=LsAVYMLiLeE
https://www.undrr.org/event/bonn-technical-forum-2024-beyond-economic-losses-towards-holistic-approach-tracking-losses
https://www.undrr.org/event/bonn-technical-forum-2024-beyond-economic-losses-towards-holistic-approach-tracking-losses
https://www.undrr.org/event/bonn-technical-forum-2024-beyond-economic-losses-towards-holistic-approach-tracking-losses
https://www.undrr.org/event/bonn-technical-forum-2024-beyond-economic-losses-towards-holistic-approach-tracking-losses
https://www.undrr.org/event/webinar-approaches-non-economic-losses


   

 

Theme Subtheme(s) Output(s), consecutive numbering and 

description 

Target audience Time frame Lead(s)/co-

lead(s) 

Status as at 6 November 2024 

Placeholder for emerging subthemes and outputs for Themes 1–7.   
 



   

 

Table 4: Implementation monitor of the third rolling plan of action of the task force on displacement for 2022–2024 

Desired impact Activities and activity numbers Lead(s)i 
Indicative time 
frame Status as at 6 November 2024  

Fostering a shared 
understanding of 
approaches to averting, 
minimizing and 
addressing 
displacement associated 
with climate change 
impacts 
(recommendations, 
para.1(h)(iii) and (i–j)) 

1.Organizing, together with the United Nations 
Network on Migration, a stakeholder consultation 
on implementing the TFD recommendations and 
enhancing their linkages with the Global Compact 
for Migration and the Global Compact on 
Refugees 

ILO, IOM, 
PDD, 
Refugees 
International 
and UNHCR 

Completed  The "Technical Consultation of the Task Force on 
Displacement on the Implementation of its 3rd Plan of Action" 
held in Geneva, 11 July 2023, convened by IOM and PDD, and 
another one planned to take place in 3 Sep 2024. 

 

 

2.Organizing a joint briefing(s) for the Executive 
Committee and members of the thematic expert 
groups on the work of TFD member organizations 
to avert, minimize and address displacement  

ExCom 
champions 

Completed.  

 

1st briefing held at ExCom18 by IOM on behalf of TFD. 2nd 
briefing held in conjunction with ExCom 19 by IOM and PDD 
on behalf of TFD. Further similar briefings continuously 
provided. 

3.Delivering capacity-building sessions, as a 
component of existing training sessions, on 
averting, minimizing and addressing displacement 
for UNFCCC negotiators and other key 
stakeholders 

IOM and 

PDD 

Completed  With the participation of UNFCCC negotiators, capacity 
building events were held, inter alia, by IOM in Nairobi, 
"Technical Conference of States on the Expansion of Kampala 
Declaration on Migration, Environment and Climate Change 
(KDMECC)"; and Istanbul, "Global Workshop on 
Mainstreaming Human Mobility into the NAPs".  

Supporting Parties with 
practical user-friendly 
tools for implementing 
the recommendations 
(para. (c), (e), (f), (g)(iv), 
and (h)(iii)) 

4. Developing a technical guide, jointly with the 
expert group on non-economic losses, on averting, 
minimizing and addressing non-economic losses in 
the context of human mobility (including impacts 
on indigenous or local knowledge, societal identity 
and cultural heritage) 

ILO, IOM 
and 

UNHCR 

Ongoing Teaser published for COP 28.  ExCom endorsed the draft 
outline in March 2024. 

Joint meetings of NELs and TFD co-leads and ExCom 
champions held on 13 February 2024 and on 8 July 2024.  

Informant survey administered over the summer by the co-leads 
to inform the content of the guide. ExCom members provided 
inputs to identify the survey recipients.  

A stakeholder consultation with interested experts from the 
ExCom’s five expert groups held on 9 September in Bonn by 
the co-leads. Three regional consultations planned by the co-
leads. 

Zero-draft joint technical guide under development. 

https://unfccc.int/sites/default/files/resource/WIM_TEASER_4.pdf


   

 

Desired impact Activities and activity numbers Lead(s)i 
Indicative time 
frame Status as at 6 November 2024  

5.Developing a technical guide on integrating 
linkages between human mobility and climate 
change into relevant national climate change 
planning processes, such as the process to 
formulate and implement NAPs, in collaboration 
with the Least Developed Countries Expert Group, 
and nationally determined contributions 

IOM, ILO 
and 
UNHCR 

 

Completed Teaser published for COP 28.   

The final draft technical guide on integrating linkages between 
human mobility and climate change into relevant national 
climate change planning processes endorsed by ExCom on 2 
July 2024. 

Technical guide under design process to be published as a Type 
A product for COP 29. 

 6.Developing a technical guide on accessing 
finance for averting, minimizing and addressing the 
impacts of displacement, in collaboration with the 
expert group on action and support 

PDD, 
IOM, ILO 
and 
UNHCR 

Ongoing The outline endorsed in Sep 2023. Teaser published for COP 
28. A survey to inform the development of the technical guide 
launched in April 2024. A literature review covering 38 
planned relocation operations, a survey and interviews with 
donors and international financial institutions, were conducted 
to collect data on over 80 projects, initiatives and programmes 
in 2024. A first full draft guide planned for to be made 
available in 2025. 

Increasing the visibility 
and impact of the TFD, 
including by enhancing 
the user-friendliness of 
its products 

7.Organizing events in relevant forums (e.g. 
regional climate weeks, NAP Expo, UNFCCC 
negotiating sessions) to present the work and 
vision of the TFD 

PDD, IOM 
and WIM 
Executive 
Committee 
champions 

Completed ExCom held a session at the 2024 NAP Expo with the support 
of the TFD to highlight how integrating mobility considerations 
can contribute to adaptation strategies, and specifically how 
NAPs can be used in enhancing action in this regard.  

8.Developing and disseminating products to 
effectively communicate the recommendations on 
integrated approaches, including technical guides 
and knowledge products (visual publications, 
infographics, social media messages and website 
updates) 

PDD, IOM 
and ExCom 
champions 

 

Completed TFD members contributed to events at the Human mobility 
pavilion at COP 28 that promoted the TFD recommendations. 

A session at the 2024 NAP Expo held to promote the technical 
guide, delivered under Activity # 5, on integrating human 
mobility consideration in relevant national climate change 
planning processes.  

Supporting the organization of Executive 
Committee outreach events (provision of technical 
knowledge, proposal of speakers, dissemination of 
relevant information, etc.)  

PDD and 
IOM 

 

Completed ExCom’s side events and meetings taken place during the PoA 
implementation period were informed by TFD (e.g. speakers, 
topic/session/agenda development, moderation, outreach, etc.). 
Similar further support also planned.  

 
1  The leads and co-leads are members of the TFD who represent these organizations.

https://unfccc.int/sites/default/files/resource/WIM_TEASER_6.pdf
https://unfccc.int/sites/default/files/resource/WIM_TEASER_5.pdf


   

 

 Table 5: Implementation monitor of the rolling plan of action of the expert group on action and support for 2021- 2024 

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

a.1) Activities referred to in 

paragraph 37 of decision 

2/CMA.2: Executive Committee 

to further engage and strengthen 

its dialogue with the SCF by 

providing input in line with 

decision 2/CP.19, paragraph 

5(c)(ii), to the SCF when, in 

accordance with its mandate, it 

provides information, 

recommendations and draft 

guidance relating to the 

operating entities of the 

Financial Mechanism under the 

Convention and the Paris 

Agreement, as appropriate 

Co-leads: Diann Black-Layne, 

Randy Caruso  

 

• Written inputs to draft 

guidance relating to the 

operating entities of the 

Financial Mechanism under 

the Convention and the 

Paris Agreement, as 

appropriate, on financial 

matters related to loss and 

damage (inputs to be 

forwarded to the Executive 

Committee)  

Aligned with the annual process 

and timeline of the SCF 

providing inputs to the draft 

guidance (usually in September–

October each year) 

• Compile written inputs 

from members of the expert 

group on action and support 

on the basis of the 

products/outputs under 

(a.2)–(f) of this rolling plan 

of action  

 

• Consider this matter under a 

standing agenda item during 

regular meetings of the 

expert group on action and 

support with appointed SCF 

representatives of Parties 

included in Annex I to the 

Convention and Parties not 

included in Annex I to the 

Convention  

Two inputs were submitted. See 

first input submitted in 2022 and 

second input submitted in 2023. 

a.2) Activities referred to in 

paragraph 39 of decision 

2/CMA.2: Executive 

Committee, in collaboration 

with the GCF, as an operating 

entity of the Financial 

Mechanism, to clarify how 

developing country Parties may 

access funding from the GCF for 

the development of funding 

proposals related to the strategic 

workstreams of the five-year 

rolling workplan of the 

Executive Committee, 

consistently with paragraph 38 

• Periodic summary of the 

types of project funded by 

the GCF related to the 

strategic workstreams of the 

five-year rolling workplan 

and of the financial 

instruments used to fund 

them 

 

• Compilation of lessons 

learned, good practices and 

challenges related to the 

GCF investments identified 

above 

 

Initially by September 2021 and 

updated annually thereafter  

 

 

 

Initially by September 2021 and 

updated annually thereafter  

 

2022 

 

• Use the workstreams of the 

five-year rolling workplan 

as a basis for identifying 

GCF investments related to 

averting, minimizing and 

addressing loss and damage 

(with inputs from other 

WIM expert groups and the 

GCF secretariat, as 

appropriate) 

 

• Compile and analyse GCF 

investment 

activities/financial 

instruments related to the 

Analysis of case studies of select 

projects funded by the GCF 

related to the strategic 

workstreams of the WIM 

Executive Committee published. 

The report analyses how 

developing countries have 

accessed funding from the GCF 

for activities related to loss and 

damage under the five thematic 

workstreams of the WIM 

Executive Committee. 

https://unfccc.int/sites/default/files/resource/ExCom_input_SCF_draft%20guidance_2022.pdf
https://unfccc.int/sites/default/files/resource/WIM_ExCom_input_draft%20guidance_for_submission_to_SCF_2023.pdf
https://unfccc.int/documents/641794


   

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

of that decision, and to include 

information thereon in its annual 

reports 

 

Co-leads: Mark Bynoe, Rajiv 

Garg   

 

• Range of sample funding 

proposals 

strategic workstreams and 

identify lessons learned, 

good practices, areas for 

replication and scaling up, 

and gaps on the basis of 

project reviews and 

information from countries 

and stakeholders (including 

via the activities set out 

under (d)–(f) of this draft 

rolling plan of action and 

experience and networks of 

members of the expert 

group on action and 

support) 

 

• Develop and utilize user-

friendly tools to help 

disseminate information on 

how developing countries 

may access funding from 

the GCF, including 

examples of successful 

GCF-funded activities (e.g. 

through the activities set out 

under (c) and (e) of this 

draft rolling plan of action) 

 

b) Collection, compilation and 

dissemination of information on 

available sources of support 

under and outside the 

Convention and the Paris 

Agreement for activities relevant 

to averting, minimizing and 

• Collection and mapping of 

available sources of 

support, including the GCF 

and other sources of support 

at the national, regional and 

global level, in a user-

friendly manner, for 

activities related to averting, 

In 2021 and on a continuous 

basis to integrate updates 

 

 

 

 

 

 

• Conduct stocktaking of 

previous analyses of action 

and support under the WIM 

with a view to further 

understanding available 

sources of support, 

identifying possible gaps 

and challenges and 

Initial mapping of sources of 

support against activities for 

ama loss and damage 

undertaken 



   

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

addressing loss and damage in 

developing country Parties 

 

Co-leads: Malvern Chirume, 

Nisha Krishnan, Nicolina 

Lamhauge  

minimizing and addressing 

loss and damage 

• Accessible products, for 

example infographics, 

animations and web-based 

products, related to each of 

the five strategic 

workstreams to introduce 

available sources of support 

(products should be visually 

appealing and user-friendly, 

e.g. interactive, to the extent 

possible) 

 

providing recommendations 

for improving the 

compilation of available 

sources of supporta 

 

• Map identified sources of 

support against activities for 

averting, minimizing and 

addressing loss and damage, 

ranging from pre-emptive 

action and contingency/risk 

transfer to post-impact 

measures (in collaboration 

with relevant bodies and 

organizations as part of 

activities set out under (d) 

of this draft rolling plan of 

action) 

 

• Determine the target 

audience, including other 

constituted bodies, of the 

expected outputs and 

identify dissemination 

strategies 

 

c) Collaboration with the 

thematic expert groups of the 

Executive Committee to 

undertake the work referred to in 

paragraph 26 of decision 

2/CMA.2: the Executive 

Committee and its thematic 

expert groups to develop 

technical guides within their 

work in their respective thematic 

• User-friendly technical 

guides on topics in the 

thematic area of the expert 

group on action and support 

catered to specific country 

contexts and types of 

climate impact (in 

collaboration with the other 

thematic expert groups and 

On a rolling basis, with the 

possible topics for the guides to 

be agreed by the end of 2021 

• Engage with other expert 

groups to define topics and 

develop outlines of the 

technical guides for 

clearance by the Executive 

Committee 

 

• Produce user-friendly 

technical guides using 

accessible products, for 

2nd meeting of all thematic 

expert group held on 9 and 10 

September 2024 to update on the 

work of each group and share 

key contents of the technical 

guides being developed by 

different groups with a view to 

discuss ways to enhance 

collaboration, synergy and 



   

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

areas, avoiding duplication of 

work across workstreamsb 

Co-leads: Nisha Krishnan, 

Nicolina Lamhauge, Daniel 

Osgood  

avoiding duplication of 

efforts) 

 

 

example infographics and 

animations, as a means to 

disseminate this information 

(resources permitting) 

 

coherence of work across the 

groups. 

d) Collaboration with relevant 

bodies and organizations under 

and outside the Convention and 

the Paris Agreement pursuant to 

decision 2/CP.19, paragraph 

5(c)(iii) 

 

• Collaboration on 

delivering an initial set 

of outputs, as identified 

under (a)–(f) of this 

draft rolling plan of 

action 

 

• Identification of further 

activities/outputs to be 

delivered 

collaboratively at the 

first meeting of every 

year 

 

 

On a continuous basis, with 

possible areas for collaboration 

to be discussed and agreed at the 

first meeting of every year 

 

• Identify opportunities for 

collaboration with other 

bodies and organizations for 

“facilitating the 

mobilization and securing 

of expertise, and 

enhancement of support, 

including finance, 

technology and capacity-

building, to strengthen 

existing approaches and, 

where necessary, facilitate 

the development and 

implementation of 

additional approaches to 

address loss and damage 

associated with climate 

change impacts, including 

extreme weather events and 

slow onset events”  

 

• Identify areas in which to 

undertake collaborative 

activities, including by 

discussing relevant ongoing 

work by member 

organizations of the expert 

group on action and 

support, with a view to 

developing possible areas of 

collaboration (1) with 

ExCom has created a standing 

agenda item on Collaboration 

with the entities that form the 

funding 

arrangements, including the 

funding arrangement, in its 

regular meetings, to take this 

activity into account in the work 

of ExCom. 



   

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

expert group members in 

undertaking this draft 

rolling plan of action; (2) 

with other expert groups of 

the Executive Committee; 

and (3) with other 

constituted bodies and the 

operating entities of the 

Financial Mechanismc 

 

e) Organization of events in 

conjunction with relevant 

meetings and conferences, 

including the NAP Expo and 

regional events, to share 

information and experience 

relating to accessing available 

sources of support for averting, 

minimizing and addressing loss 

and damage associated with the 

adverse effects of climate 

change, in collaboration with 

relevant constituted bodies and 

organizations under and outside 

the Convention and the Paris 

Agreement, as appropriate 

 

• Organization of events 

 

On a rolling basis, ensuring a 

lead time of at least two months 

between the identification and 

the organization of any planned 

event 

 

 

• Identify relevant/possible 

events at the global, 

regional and national level 

on the basis of the 

collection of bodies, 

organizations, initiatives 

and events identified under 

(d) of this draft rolling plan 

of action and as relevant for 

disseminating planned 

products/outputs, including 

by taking into account the 

relevant target audiences 

 

• Organize events in 

collaboration with relevant 

bodies and organizations 

The list of possible/relevant 

events were identified at the first 

meeting of the group. No events 

have been organized by the 

group yet. 

f) Analysis and identification of 

enabling conditions for effective 

implementation of risk transfer 

facilities and social protection 

schemes in the context of 

comprehensive risk 

management, as appropriate 

 

• Accessible products, for 

example infographics, 

animations and web-based 

products, on enabling 

conditions for effective 

implementation of risk 

transfer facilities and social 

protection schemes that 

highlight lessons learned, 

Initially in the second half of 

2021 and on a continuous basis 

thereafter 

• Identify and review case 

studies of existing risk 

transfer facilities, including 

parametric and 

microinsurance products, 

and social protection 

schemes at the regional, 

national and local level and 

collate experience relating 

A preliminary list of case studies 

developed.  



   

 

Scope of work as per the terms 

of reference of the expert group 

on action and support Products/outputs 

Indicative time frame for 

producing outputs 

Indicative steps towards 

delivering products/outputs 

 

 

Status as at 6 November 2024  

Co-leads: Elizabeth Emanuel, 

Daniel Osgood, Emmanuel Seck 

good practices, gaps and 

challenges (products should 

be visually appealing and 

user-friendly, e.g. 

interactive, to the extent 

possible) 

 

 

to enabling conditions, 

including lessons learned, 

good practices, gaps and 

challenges (noting that 

some products, schemes and 

enabling conditions apply at 

multiple levels) 

 

• Identify and review 

approaches, including 

financial, technical and 

capacity-building support, 

to addressing existing gaps, 

challenges and further 

needs (in collaboration with 

the TEG-CRM where 

relevant) 

 

Development of 

recommendations for the 

Executive Committee for 

consideration by Parties 

• Set of recommendations for 

consideration by Parties 

Early September (yearly cycle)  • Develop recommendations 

for the Executive 

Committee on the basis of 

the outcomes of activities 

and deliverables of the 

expert group on action and 

support 

Champions to provide inputs, 

taking into account views of the 

expert members of the group, 

based on the key findings arising 

from the activities of the group.  



   

 

 

 
 

a  Previous analyses include the outcomes of the 2016 SCF Forum on financial instruments that address the risks of loss and damage associated with the adverse effects of climate 

change; the report on the 2018 Suva expert dialogue; the 2019 joint Technology Executive Committee–WIM Executive Committee policy brief on technologies for averting, minimizing 

and addressing loss and damage in coastal zones; biennial assessments of the SCF; and the 2019 technical paper on the sources of and modalities for accessing financial support for 

addressing loss and damage. 
b  These technical guides shall include sections on (1) risk assessment, including long-term risk assessment, of climate change impacts; (2) approaches to averting, minimizing and 

addressing loss and damage associated with such risk assessment; (3) resources available for supporting such approaches; and (4) monitoring systems for assessing the effectiveness 

of these approaches. 
c  See also the activities set out under (a.2) of this draft rolling plan of action. 


