
ENABLING 
EMPOWERMENT



THE OBJECTIVE

“Identifying and addressing poverty and inequality is at the 
core of staying within a safe and just space for humanity. 
– IPCC AR5 

”
THE SOLUTION

Inclusive
Participatory

Gender-responsive 
awareness-raising, capacity-building 

strategies, processes & tools



1. FILLING DATA GAPS

Gender data gaps 
persist,
undermining 
effective planning

65 of 162 NDCs 
[40%]
Mention “women” and/or 
“gender” in the context of 
their national priorities and 
ambitions for reducing 
emissions
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1. FILLING DATA GAPS

Gender data gaps 
persist,
undermining 
effective planning

National report analysis (this one from National Implementation Plans 
submitted to the Basel, Rotterdam and Basel Convention Secretariat) builds 
awareness on how women are characterized and how gender 
considerations are understood and “programmed” 



Data generation, like IUCN’s 
Environment Gender Information 
(EGI) methodology works with 
partners to identify and fill these 
gaps, transforming information 
and knowledge into advocacy 
tools… 

Data tells the simple, powerful 
story: inequality jeopardises
climate adaptation and resilience

COMMUNITY LAND TITLE OWNERSHIP 
IN THE YUCATAN PENINSULA, MEXICO 

6.3% 93.7%

YUCATÁN

13.4% 86.6%

CAMPECHE

14.4% 85.6%

QUINTANA ROO

  Women       Men



Data generation, like IUCN’s 
Environment Gender Information 
(EGI) methodology works with 
partners to identify and fill these 
gaps, transforming information 
and knowledge into advocacy 
tools… 

Data tells the simple, powerful 
story: inequality jeopardises
climate adaptation and resilience

Women 12%
Men 88%

HEADS OF NATIONAL ENVIRONMENTAL SECTOR MINISTRIES



2. PARTICIPATORY CAPACITY BUILDING

Climate Change Gender Action Plans (ccGAPs)

Peru

Dominican Republic

Zambia
Tanzania

Liberia

Haiti
Cuba

PanamaCosta Rica

Sonora-Mexico
Mexico

Mozambique*

Ghana
Uganda

Yucatan-Mexico
Bangladesh

Nepal
ARAB LEAGUE

Egypt

LATIN AMERICA

IUCN’s ccGAP methodology has been employed 23 times to date, across numerous countries and regions.

*Mozambique applied the ccGAP process twice: it was the fi rst country to adopt a ccGAP in 2010 and updated it in 2014. 

Jordan

Participatory, 
cross-sectoral, 
multi-stakeholder 
national processes for 
gender-responsive 
planning, decision-
making and action is 
at the core of what we 
do



2. PARTICIPATORY CAPACITY BUILDING

Participatory, 
cross-sectoral, 
multi-stakeholder 
national processes for 
gender-responsive 
planning, decision-
making and action is 
at the core of what we 
do 

Take Stock Level Playing 
Field

Capture 
Diverse Voices

Prioritize 
Actions

- Analysis of 
country’s legislative 
and policy 
framework and 
institutional 
initiatives on gender 
and climate change

- Mapping of 
stakeholders

- Interviews with key 
stakeholders and 
potential champions

- Assessment of 
technical capacities

- Training for 
women and 
women’s 
organizations

- Establishment of 
women's 
priorities in 
relation to gender 
and climate 
change

- Multi-stakeholder 
workshop(s) with 
government,                         
civil society, 
international 
institutions, academia, 
etc.

- Assessment of gender 
and climate change in-
country, and 
development of 
action steps across 
priority sectors

1. 2. 3. 4.
- Validation process
- Formalize and 

publish
- Development of 

projects
- Inclusion in national 

strategies

HOW WE DEVELOP A ccGAP



2. PARTICIPATORY CAPACITY BUILDING

Participatory, 
cross-sectoral, 
multi-stakeholder 
national processes for 
gender-responsive 
planning, decision-
making and action is 
at the core of what we 
do 

100+
women and men 

stakeholders

8
Priority 
Sectors

18
Activities being implemented across 4 sectors

New gender 
focal points in 
government

Focused 
multilateral 

coordination

Trainings on gender 
and renewable energy 
for women and men

20+
women’s 

organisations
Forests

Energy

Health

Food Security
Education

Disaster Risk 
Management

Waste Management

Water

THE PROCESS, SECTORS AND IMPACTS OF THE PERU ccGAP



2. PARTICIPATORY CAPACITY BUILDING

Participatory, 
cross-sectoral, 
multi-stakeholder 
national processes for 
gender-responsive 
planning, decision-
making and action is 
at the core of what we 
do 



3. BUILDING & ACCESSING INNOVATION

On-demand 
technical support

Providing on-demand support to the Parties of the UNCCD to 
meaningfully integrate gender into their Land Degradation 
Neutrality plans



3. BUILDING & ACCESSING INNOVATION

On-demand 
technical support

Working with USAID Missions, advising gender-responsive 
energy policies, training women and gender focal points to 
engage with the Regional Coastal Biodiversity Program



3. BUILDING & ACCESSING INNOVATION

On-demand 
technical support

With NGO partners, advising on gender-responsive work plans 
in Guyana through a 16-country initiative on food and water 
security called Shared Resources, Joint Solutions

National Committee 
of The Netherlands



Research & evidence 
driven knowledge 
generation to inform 
programming

The IUCN-conducted survey demonstrates that gender-based 
violence is observed in at least 59% of projects related to the 
work of survey respondents. Despite its prevalence, 46% of 
respondents also noted that gender-based violence is not 
considered a priority in their office or programme.

GBV OBSERVED IN THE 
IMPLEMENTATION OF PROJECTS

11%

30%
59%

Yes

I don’t know

No



Research & evidence 
driven knowledge 
generation to inform 
programming

Studying the nexus of gender inequality, climate 
vulnerability and state fragility to inform prioritised actions

MOCK UP



Gender tools and 
guidance to integrate 
into projects

Over the past two decades, IUCN has developed more
than 70 sector-specific gender tools.



Communities of 
practice supported 
by innovative online 
knowledge platforms

Gender 
REDD 
desk



Communities of 
practice supported 
by innovative online 
knowledge platforms

G-REEN 
platform



Communities of 
practice supported 
by innovative online 
knowledge platforms

Gender and fisheries 
learning initiative 
knowledge hub



Communities of 
practice supported 
by innovative online 
knowledge platforms

A renovation of 
genderandenvironment.org
is coming soon!



4. KEY RECOMMENDATIONS FOR THE PCCB

Build on experiences like ours

Support the development of tools to continue to raise 
awareness on gender-environment linkages

Stress the importance of gender-responsive action

Encourage methodologies to build and foster enabling 
conditions

Continuously identify and fill data gaps



THANK YOU

mailto:globalgenderoffice@iucn.org
http://genderandenvironment.org/
https://twitter.com/IUCN_Gender

