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CLIMATE PROJECTS

ped a pipeline of 4UU+ projects

that could reduce CO, emissions by 1bn tones! by
2030 — 29% of projects with adaptation &
F@&I:L |@ma@@s @@mm@s of impact... ...with material adaptation & resilience potential
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support for ~180
shortlisted, most
investor-ready deals?

M Mmulti

[ | Adaptation &
resilience

[ | Mitigation

Selected examples

Namibian solar generation site will connect to
9 countries and 350 Million people, reducing
1.5 million tonnes of CO, until 2030

Pay-As-You-Drive bus financing business has
potential to save 50 tons of CO, per bus
in Kenya and Rwanda

Nigerian greenfield waste-to-energy plant
will process 270.000 tons of waste per
annum producing 24MW of clean energy
per year

1. Based on data submitted for 400+ project pipeline 2. Projects featured in UN compendium & 2023 regional project shortlists
Source: UN Regional Economic Commissions; CDCC; Breakthrough; PIDA; GBW
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Building on our
achievements last

year...

v

Facilitated COP27 events
promoting the pipeline and
addressing financing barriers

Supported 5 regional forums
with ~1000 participants to
highlight importance of climate
financing

Developed Assets to Flows
report on how to scale private
finance & financing factsheet
tool for project proponents

Published

of Climate
Related Initiatives showcasing
128 pipeline projects

As of October 16th

...early success has been recorded with 19 deals
already securing partial financing

475+

sourced

180+

shortlisted?

110+

Interest
expressed?

19+
financing
secured

Sourced

475+ deals sourced across 5
regions

Shortlisted
180+ deals shortlisted for
further investor engagement

Interest expressed
110+ deals received interest
and shared with investors!

30+ deals in advanced talks
with investors

19+ projects with partial or
full financing received

Note: Projects securing >20% funding considered partially financed
1. Projects featured in UN compendium & 2023 regional project shortlists 2. Also counting same deals sent to multiple

investors

HLC contribution to
pipeline advancement

Led deal compilation across
different project sources

Analyzed pipeline for most
investor-ready projects

Showcased deals through 1-
on-1 investor meetings

Shared detailed information
on deals with investors

Provided visibility at global
and regional events



REGIONAL Backup
PLATFORMS For

~Africa shortlist: Initial success emerged after
deeper support to Africa projects

Total financing

I percentage of total financing need secured need ($M)
© Jali Finance 4
© Victory Farms 50
©® Candi Solar 30
©® Schonau Solar Energy Limited 107
©® SolarX 28
©® Arch Holdings 145
@ Phoenix Edison 115
© Ampersand 9
© iRise 2.010
@ BasiGo Limited 357
@ safi Organics 3
@ ZizEnergie 90
@® Oando Clean Energy Limited 259
@ Hydroelectric power project 5.800
@ Sistema.bio Verifying finance progress 65
@ Kaltani 57

Note: Financing secured tracked over period of Nov 22 - Aug 23
1. Estimated funding size to be validated with project input
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deal accelerators under the continuous

support of the COP presmlenmes High-Level

Champions

Accelerator activities

Thematic deal
accelerators

...in alignment with

Key partners
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Aggregate high-potential climate deals | Provide technical support & upskilling for project owners while ensuring
investor involvement from an early-stage | Early-stage funding to test PoC, refine business case/ feasibility |
Segment deals and connect with other relevant investors

Nature-based solutions
Africa
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Concessional finance partners

Commercial lending partners
Philanthropic partners
TA/Implementation partners
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Distributed Renewable Energy
Africa
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Concessional finance partners

Commercial lending partners
Philanthropic partners
TA/Implementation partners

J

Technical assistance

Technical
assistance

BCG

BOSTON

CONSULTING

GROUP

additional thematic
TA providers

Illustrative

(Region)
Additional SDGs
and commitments

Potential to

expand themes
& regions




“*As we are scoping the continuation

of this effort beyond COP28, we
welcome, your input and feedback i st andor gar

more about options for
partnership, please
connect with the team

Financiers leading the effort
- Q Connect with project owners meeting your requirements
Cy 0 Contact the team to gain access to even more high-potential deals

)

Parties/ countries Sagarika Chatterjee
Department Director, Climate
(. = Q Develop supportive local ecosystems to accelerate Finance UN Climate Change HLC
Sk projects pipelines, incl. de-risking e U

climatechampions.team

()

= 4
Accelerators/ platforms .
IIII @ Connect with the team to join forces in project Partner, Boston Consulting Group
Origination Osakwe.Phillipa@bcg.com




