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Introducing the

Mission

Enabling access to finance to scale up
local climate and SDG action

Accelerating sustainable
development, as well as net zero
emissions and resilience

Supporting national ambitions
through local transformative
infrastructure projects

Connecting key actors to bridge
the finance gap for sustainable
projects implementation
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Activities
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Project Pipeline:
Subnational priorities, place-based, people-
centered, demand-driven
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Project Preparation Facility (PPF)
tailored services to guide project development
to achieve maturity and finance-readiness

@QI:

Advocacy Instrument
presenting the demand and diversity of priority
subnational projects seeking support and
finance
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Unlocking Public and Private

Finance for the Poor
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TAP pipeline in 6 TAP =" (ICLEI
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> 35 79 PROJECTS £1.8 billion

NGNS ISP NRelslel € 1.9 billion in TAP pipeline INVESTMENT potential
TAP Projects by Sector TAP Projects Value by Sector (in millions)
. Energy €33 €36
® Waste
’ 19 @ Transport & mobility €76
£ Biodiversity and
Nature-Based
Solutions

Fresh water &
wastewater

Land use & urban
development

@ Food & circular
development

@ Buildings

€252.4
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TRANSFORMATIVE
IMPACT CROSS-CUTTING

* Use a holistic and
integrated approach

* Serve a significant
percentage of the

< @ | &

Any subnational territory and Peplton
. * Scale and replicate
|eVe| Of matu rlty * Optimize us:oflocal

resources ‘




Example:

Mérida, México

Financing Sustainable Mobility as a Road to
Urban Integration

@
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e Enhance internal interconnectedness through
transport infrastructure and drainage systems

e Promotion of active mobility and
interconnectedness

e Participatory approach for ensuring
sustainability

Primary sectors: mobility

Support Provided: Technical Assistance

Partnered with the World Resource
Institute (WRI) through the CityFixLabs
initiative.
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Makindye, Uganda

Analysing waste management alternatives

e Tackle indiscriminate disposal of waste and lack
of clean energy sources
@ e Circular model through PPP: adequate waste
disposal and use solid waste as energy source
e Use of solid waste as briquettes to use as
compost, and production of biogas

Local Governments
for Sustainability

Primary sectors: energy & waste

Support provided: technical
assistance

Accessed Gap Fund for technical assistance

and currently in the [CEJRECIsleRIt=TeRV]e
project
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Ulaanbaatar, Mongolia

Thermo-technical rehabilitation of precast

panel buildings in Ulaanbaatar City

ﬁ e Develop large-scale thermo-technical retrofitting
Q(c,, program

e Establish market conditions to scale up
investment in energy efficiency

@ Primary sectors: infrastructure
retrofitting

=== Support provided: technical

m assistance & financing

Results: 14,068 households improved
Q thermal comfort and air quality; mitigating
2.4 MtCO2e

© Mitigation
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Brasilia, Brazil

Analysing waste management alternatives
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e Involvement of government actors,
universities, 25 civil society organizations,

e Participatory ecosystem mapping and
restoration project and nature-based
restoration initiatives.

Primary sectors: water & housing

Support provided: technical
assistance

Impacts: ecosystems mapped and restored,
creation of protected areas, and building of
cross-sectoral governance networks
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ICLEI WORLD SECRETARIAT
Kaiser-Friedrich-Str. 7

53113 Bonn

Germany

tap@iclei.org

https://tap-potential.org/

iclei.org  @ICLElworld ICLEI @ICLEI



https://twitter.com/iclei
https://www.facebook.com/ICLEIworld/
https://www.linkedin.com/company/iclei/
http://www.iclei.org/
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