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In-session technical workshop to 
facilitate the design of gender 
action plan activities.

16th, 18th and 19th June 2025, Bonn, Germany (SB 62)



Moderation
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Thays Prado 
Gender and Foresight Expert



Key Reminders
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This session is being 
webcasted

Floor language: English.
Whisper interpretation is 
available in French and 

Spanish

No food or drinks 
other than water are 

allowed in the 
meeting rooms
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Agenda – Monday 16th June
(AHH Upper Conference Room)

TIME SESSION SPEAKER/ACTIVITY

08:30 – 09:50 Registration 

10:00 – 10:10 Opening and welcome remarks Thays Prado; SBI Chair

10:10 – 10:35 Agenda and structure of the workshop Thays Prado and UNFCCC Secretariat
Open discussion

10:35 – 10:45 Lightning talks I Marcele Oliveira - COP 30 PYCC

10:45 – 11:45 Scene settings: Final review of the enhanced LWPG and 
considerations for GAP activities

UNFCCC Secretariat
Open discussion

11:45 – 12:45 Visioning exercise I – gender and climate change in 2035 Thays Prado; All participants 

12:45 – 13:00 Presentation of group work methodology Thays Prado 

13:00 – 15:00 Lunch break – Free time for prioritization exercise

15:00 – 16:00 Updating existing activities: Group work Focused group work

16:00 – 17:30 Updating existing activities: Report back and discussion Thays Prado  

17:30 – 18:00 Wrap up Thays Prado 



Day 1 Outcomes
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Agenda – Wednesday 18th June
(AHH Upper Conference Room)

TIME SESSION SPEAKER/ACTIVITY

10:00 – 10:10 Opening and welcome remarks Thays Prado 

10:10 – 10:25 Visioning exercise II – gender and climate change in 2035 Thays Prado; All participants 

10:25 – 10:50 Possible new activities - Scene setting and methodology for 
group work

Secretariat

10:50 – 11:00 Lightning talks II Hira Amjad

11:00 – 13:00 Possible new activities – Focused working groups Group work

13:00 – 15:00 Lunch break

15:00 – 16:20 Possible activities – World café discussions Facilitators; Thays Prado

16:20 – 17:40 Possible activities World café – 6 groups

17:40 – 18:00 Wrap up and information for Day 3 Thays Prado



Visioning exercise II –
gender and climate change in 2035
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Visioning the next decade



Headlines from 2034
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• Gender mainstreaming and integration 
• Data-Driven Gender-Responsive Policy
• Equitable climate finance
• Women’s Leadership and Representation
• Community-driven solutions
• Focus on issues such as: care work, women’s 
health, GBV, water and energy access, education
• Intersectional approach (girls, African 
descendant women, indigenous women, women 
environmental and human rights defenders)



Actions leading to our headlines
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Enhanced Lima work programme on gender
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#ActOnTheGAP

2025

Word cloud

• Submit your answer via Mentimeter

• To join the Mentimeter, scan the QR code on the right, or visit 
menti.com, and enter the access code 7316 3366. 

How do the news headlines and 
proposed actions make you feel?



Possible new activities – Scene setting
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Speaker
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Fleur Newman
Action Empowerment Unit Lead 
Gender, Children & Youth, ACE at 

UNFCCC Secretariat



Linkages and complementarities to support 
achieving the objectives of the GAP
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• Global stocktake (GST)

• Nationally determined 
contributions (NDCs)

• Enhanced transparency 
framework, including the 
technical expert reviews 
conducted thereunder

Ambition Cycle

Review collective action against goals and commit to further action

Account for 
national action

Implement 
national actionMitigation, 

Adaptation, 
MOI

Enhanced 
Transparency 
Framework

Global Stocktake

(2023 => every 5 y)

Higher 
National 

Ambition

New National 
Targets 

(NDC) ​2020, 2025 
=> ​every 5 y)

Plan and commit 
national action



Linkages within the UNFCCC process
Constituted Bodies
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• SCF Forum 2024: “Accelerating climate action and resilience through gender-
responsive financing”

• The FWG of the LCIPP
• Second three-year workplan – adopted in 2024

• Executive Committee of the WIM, potentially in cooperation with the Advisory 
Board of the Santiago network
• Second five-year rolling workplan – 2023 - 2027

• Work on technology, including the Technology Executive Committee and the 
Climate Technology Centre and Network



Linkages within the UNFCCC process
Programmes and processes
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• Work on climate finance, including the new collective quantified goal on climate 
finance

• Global Goal on Adaptation, including in the context of the UAE Framework for 
Global Resilience (adopted at COP 28)

• UAE-Belem work programme on indicators for measuring progress achieved 
towards the targets referred to in paragraphs 9-10 of decision 2/CMA.5 
• COP 30 (2025)

• UAE just transition work programme
• COP 31 (2026)



Linkages within the UNFCCC process
Programmes and processes cont.
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• Sharm el-Sheikh mitigation ambition and implementation work programme

• Work on agriculture, including under the Sharm el-Sheikh joint work on 
implementation of climate action on agriculture and food security

• Work undertaken in line with the guiding principles on financing climate and health 
solutions, developed at COP 28

• Gender-Responsive Just Transitions and Climate Action Partnership



Complementarities outside the UNFCCC process
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• IPCC 

• Convention on Biological Diversity

• Convention to Combat Desertification

• Sendai Framework for Disaster Risk Reduction 

• Beijing Declaration and Platform for Action

• Commission on the Status of Women

• Committee on the Elimination of Discrimination Against Women

• 2030 Agenda for Sustainable Development
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Gender and the UNFCCC Timeline



Stakeholders…
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… mentioned in the work 
programme

Parties, constituted bodies, relevant public and private entities 

… mentioned in the GAP as leading 
on activities

Parties, relevant organizations, Chairs of constituted bodies, constituted 
bodies

… mentioned as contributing 

(only listing those not already 
mentioned as leading)

national gender and climate change focal points, UN Women, the 
research community, relevant national finance and budgeting entities, 
Adaptation Fund, Global Environment Facility, Green Climate Fund, 
private sector, philanthropic financial institutions

Other mentions Invite the research community and the IPCC

Invited to collaborate FWG LCIPP

* Secretariat leading on 20 and contributing to 9 outputs of activities under the gender action plan



Overarching insights from submissions
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Development of new GAP activities

? What challenges/gaps/priorities is it addressing? (root cause, factors that influence the 
problem)
? How can it contribute to achieving desired outcomes over time? (year-on-year relevance)
? What action is required to get there?

? What – concrete activity, measurable output 
? How – how precise/narrow should the activity be 
? Who – different roles
? Where – level of implementation
? When – dates, timelines

– sequencing/phasing of related GAP activities or from other 
processes

Enhanced Lima work programme on gender #ActOnTheGAP



Possible new activities – Group work methodology
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Group work
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• Your group is indicated on the back of 
your badge in red ink

• Each group must have:
o two party facilitators to coordinate the 

discussion 
o one observer to reflect the discussion on 

the flip chart



Initial individual work
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• 15 min: Draft your new 
activity / activities
o one activity per A4

• 5 min: Consider if your drafts are 
actual new activities or new 
deliverables of existing activities

A4 template



Activity or deliverable?
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Describing action(s) that will remain 

relevant year-on-year and can be 

implemented through various specific 

deliverables.

Activity Deliverable

A specific, well-defined output that 

can be implemented, measured, and 

reported on.



Activity or deliverable?
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Deliverable

A specific, well-defined output that 

can be implemented, measured, and 

reported on.

Existing GAP activity? Which one? Indicate and park.

New activity to be created during group discussion



Group work
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• Find commonalities and complementarities 
and consolidate similar views to reduce the 
number of separate activities.

• You are welcome to work on subgroups to 
frame specific activities.

• Discuss sequencing and linkages with other 
work and processes under or outside the 
UNFCCC.

• Finalize with A3 templates with new activities 
to be presented and discussed in the 
afternoon.

A3 template



World Café Methodology
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• Plenary presentation after lunch
o 10 minutes per group to report back

• Two clockwise rotations
o The whole group rotates together to the same 

station
o Facilitators remain in their original station

o Each rotation lasts 30 minutes



Guiding questions
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Are there stakeholders 
who are key to 
implementing this activity, 
not yet being considered?

Given the potential new 
activities presented, is 
anything missing? Should 
anything be added?

Are there any clashes? Do 
you foresee any issues 
with the potential new 
activities?



Lightning talk II
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Lightning talk II
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Hira Amjad
Founder, DASTAK Foundation & Amplify Feminism Fund



Possible new activities –

Focused group work
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Lunch break
13:00 – 15:00 

Reconvene in AHH Upper 
Conference Room

Objective: Exchange views on possible new activities

Group distribution:
Group 1: Priority Area A: Capacity-building, knowledge management and 
communication
Group 2: Priority Area B: Gender-balance, participation and women’s leadership
Group 3: Priority Area C: Coherence
Group 4: Priority Area D: Gender-responsive implementation
Group 5: Priority Area D: Gender-responsive means of implementation
Group 6: Priority Area E: Monitoring and reporting 

Elements to consider: 
(i) Activity description (iv) Timeline
(ii) Deliverables/outputs (v) Responsibility
(iii) Level of implementation

Possible new activities –

Focused group work
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Group Work in progress
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• Scheduled group work will proceed until 13:00

• Group work will be followed by a lunch break until 15:00

• Please join the other Webcast for the workshop ay 15:00



Lunch break
13:00 – 15:00
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Possible activities –
Report back from focused group work

36
Enhanced Lima work programme on gender #ActOnTheGAP



Enhanced Lima work programme on gender
37

#ActOnTheGAP

2025

Q & A

• Raise your hand to ask your question aloud

• Or submit your question via Mentimeter

• To join the Mentimeter, scan the QR code on the right, 
or visit menti.com, and enter the access code 7316 
3366. 



World Café –
Clockwise rotation
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Guiding questions
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Are there stakeholders 
who are key to 
implementing this activity, 
not yet being considered?

Given the potential new 
activities presented, is 
anything missing? Should 
anything be added?

Are there any clashes? Do 
you foresee any issues 
with the potential new 
activities?
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Group Work in progress
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• Scheduled group work will proceed until 17:40, this will not be broadcast

• Group work will be followed by the wrap up of day 2 and information on day 3 in plenary



Wrap up and
Information for Day 3
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Agenda – Thursday 19th June
(Auditorium, GIZ Bonn Office - Friedrich-Ebert-Allee 32)

TIME SESSION SPEAKER/ACTIVITY

08:30 – 09:50 Registration 

10:00 – 10:10 Opening and welcome remarks Thays Prado 

10:10 – 13:00 Possible new activities – World café World café – 6 groups

13:00 – 15:00 Lunch break 

15:00 – 16:00 Possible new activities – Producing 
cleaned up version

Focused working groups

16:00 – 16:10 Lightning talks III Dr. Zoneziwoh Mbondgulo-Wondieh

16:10 – 17:40 Possible new activities – Report back Facilitators; Thays Prado 

17:40 – 17:50 Conclusion and logistical information Thays Prado 

17:50 – 18:00 Closing remarks Ambassador Vanessa Dolce de Faria, Brazil's High 
Representative for Gender Issues 



Directions to GIZ
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▪ Tomorrow we will reconvene at the GIZ

▪ By Tram: From Bonn Hbf (main station), take tram 16 (towards Bad 
Godesberg) or 66 (towards Ramersdorf) and exit at Ollenhauerstraße. 
Cross the traffic lights on the right, then walk right along the main road 
for a few minutes until you see the GIZ campus on your left.

▪ By Train: From Bonn Hbf, take train RB48 (towards Bonn-Mehlem) or RE5 
(towards Koblenz) and get off at Bonn UN Campus. GIZ is a 5-minute walk 
from there.

▪ The main entrance is at the corner of the street, opposite a large brown-
metal installation.

▪ Arrive early for GIZ security process and bring a photo ID

▪ please refer to the logistics note for more information.



Workshop website
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https://unfccc.int/gender_workshop_sb62

https://unfccc.int/gender_workshop_sb62


Enjoy your evening — see you Thursday! 

For more information, visit the workshop 
webpage.

If you have questions, please write to 
gender-team@unfccc.int
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https://unfccc.int/gender_workshop_sb62
mailto:gender-team@unfccc.int

