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. . " Global Water
Climate Finance e S0

“..local, national or transnational financing—drawn from
public, private and alternative sources of financing—that seeks

to support mitigation and adaptation actions that will address
climate change.”

United Nations Framework Convention on Climate Change
(UNFCCC)
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Presentation outline

* GEF overview
* Adaptation Fund overview and case study
* GCF investment window overview and case study

e Brief outline of GCF Readiness
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Introduction to the GEF: Almost 30 years of impact improvement
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Introduction to the GEF: Almost 30 years of impact improvement

&

gef GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANETY

1991 1992 1994

- 1B == Rio Earth SRRUEECIUEI S CE - Financial Viechanism for: Cumulative totals:
. program == Summit =- Establishmentof = EEE s, $17.9B grants
- in World == restructured i the Restructured z : . .
* Bank “: GEF SI GEFinitiallyasa - [l MRSSE $93.28 co-financing
""""'""'."""""""E partnership of . UNCCD 4500 projects
s World Bank, Stockholm Convention on POPs 170 countries
= UNDP, UNEP :

Minamata Convention on Mercury 18 Agencies

“Provides funding for developing countries to meet the agreed incremental costs of measures to achieve agreed
global environmental benefits in biodiversity, climate change, land-degradation, chemicals and waste, and
international waters.”



Management of Competing Water Uses and Associated e SN
Ecosystems in Pungwe, Buzi, and Save Basins

Funding GEF International Waters fund

Implementing agency International Union for the Conservation of Nature

GEF Financing USS 6 million

Executing Agency GWP SA

Countries Mozambique & Zimbawe

Approved November 2020

Outcomes Improved flood and drought monitoring
Strengthened Ecosystem management
Integrated basin planning




Integrated Transboundary River Basin Management for the

Sustainable Development of the Limpopo River Basin

&

Funding GEF International Waters fund
Implementing agency UNDP

GEF Financing USS 6 million

Executing Agency GWP SA

Countries Botswana, South Africa, Mozambique & Zimbawe
Status Under development (PPG received and implemented)
Outcomes Strengthened Capacity for basin-wide planning

Knowledge gaps filled

Updated monograph with future WR scenarios
SAP and NAPs developed

Participatory IWRM practices demonstrated
Improved knowledge management
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Limpopo GEF Project Development Context & Milestones Py
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2013 Scoping study and LIMCOM Monograph Development

Review of 2011 to 2016 LIMCOM IWRM Plan (Resource Mobilization
& Institutional Capacity gaps identified)

2016-2017

Focus on developing IWRM Plan for 2018 to 2022

Support to implement IWRM Plan and address Resource

2018
Mobilisation and Institutional Capacity gaps

2019 Development of Limpopo GEF PIF

Award of 200K PPG, Development and Approval of Full
2020-2021 Proposal

2022-2025 Planned Project Execution Period
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ADAPTATION FUND

Introduction to the Adaptation Fund was established
under the Kyoto Protocol of the UNFCCC
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Introduction to the Adaptation Fund was established

under the Kyoto Protocol of the UNFCCC

* Goal:
v" Increase resilience through concrete adaptation projects & programmes
v’ Focus on most vulnerable countries and communities

* Innovative Features:

v' Governed by majority of
developing countries

v’ Levy on Clean Development
Mechanism proceeds & other
sources of funding

v' Direct access alongside
conventional access through
international orgs

UNITED MATIONS

:A';RII‘SE%“"[A'}% * Adaptation Fund is serving the Paris
bbb kb Agreement as of 1 January 2019

—— 22 APRIL 2016 —

WWW.ZWP.Oorg
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AF Project Portfolio by Sector

Water Agriculture
Management 13%

12%
Urban

Development
4% Coastal

Management
8%

Rural

Development : :
12% Disaster Risk

Reduction
19%

Multi-Sector
11%

Ecosystem-
Based
Adaptation

Forests
1% Food Security 4%

16%
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Global Water

Integrating Flood and Drought Management and Early Warning O 000
for Climate Change Adaptation in the Volta Basin

w

* Regional project: Benin, Burkina Faso, a
Cote d’lvoire, Ghana, Mali and Togo

e Focal Area: Disaster risk reduction and
early warning systems

* Implementing Entity: WMO
* Executing Entities:

— World Meteorological Organization -

— Global Water Partnership West Africa
(GWP-WAF)

— Volta Basin Authority (VBA)

* Developed under guidance of joint S 20 S
WMO-GWP Associated Programme on e : . IS 57
Flood Management (APFM) with inputs e 24 millions people
from Integrated Drought Management e 400 000 km?2

Programme (IDMP) and GWP Water,

. e Semi-arid to sub-humid areas
Climate and Development Programme o
(WACDEP) * 2 millions of people affected by floods over the

last 20 years
* 9.7 millions people affected by drought in Burkina

Amount of Financing Requested:
Faso over the last 30 years

7920000 USD

/73X, WORLD : :
8 VeTEOROLOGICAL * Key affected people in agricultural sector and
£ ORGANIZATION urban areas

June ol D www.gwp.org



Steps
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PRE-CONCEPT CONCEPT NOTE PROJECT
NOTE STAGE STAGE PROPOSAL STAGE

and PFG-I approved during |
October 2017 Concept note endorsed and Project Proposal
PFG’%Z%’;? ;’3{‘8"“""9 approved October 2018
,.z WORLD ' Global Water
N2 ¥ METEOROLOGICA Partnership

ORCANIZATION WWW.ZWpP.org
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* The AF commonly provides small size (1M-15 M USD) project
funding

* Volta project is a regional project and WMO as a accredited MIE
was eligible to submit a regional proposal to Adaptation Fund.

* AF support thematic areas such as DRR, water resources
management along with the climate variabilities and adaptation
measures.

* GWP provided a Multi-Stakeholder Platform, knowledge and
relationships at the regional and country level

* Project preparation support through the AF project formulation
grant

e Submitting project through AF is simpler (information and
content needed) and time required is less than GCF.

XN WORLD
“*“" METEOROLOGICA ' Global Water
ORGANIZATION " Partnership WWW.ZWP.Org
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Introduction to the GCF



Country
driven
GREEN
CLIMATE
risk FUND
appetite Paradigm
to unlock Shift
ideas
Public +
private

GCF Vision

With a Mandate:

To promote low-
emission and climate
resilient development in
developing countries.
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GCF Financing instruments and allocation ¢

* Funds adaptation and mitigation projects
 Combination of grants and non grant financial instruments

* Increased use of non-grant instruments for mitigation
projects
e Loans, Equity, Results-based payments & Guarantees

Committed & Implementing ® Disbursed
j ; 1 ;’"37 *\}
4 L‘\\ "’w ( }
\() ‘-—,/ g l\\,_’"{

billion llion billion



HOW GCF WORKS?

With AEs who channel funds to projects

@I Cwrc @
HEE FEIm

CAF ..o caAIXA

L__ﬂf, HSBC @ 3. (®) DI PEGASUS KFW
e UF Kt
#]5 BANK E } Deutsche Bank . "‘Q‘X ‘PROPARCO \%’,
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S - .+ \JIDB Invest <=
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Windows to access GCF funding

Readiness Support

Cap: For Readiness: $4 million / country to 2027
For Adaptation Planning: $3 million / country
DAE support: US$1 million/country to 2027

Project Preparation Facility
Cap: $1.5 million / project

Projects
No cap

Proposals

Submitted by

Move
towards
program

mes

Concept
Notes &

PPF
Applications

Concept
Notes
>
Funding
Proposals

Reviewed by

GCF

Secretariat

GCF

Secretariat

cla
Secretariat
&

iTAP

' G | Water
» ship

GREEN
CLIMATE
FUND

Approved by

GCF
Secretariat

GCF

Secretariat
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«  Optimize solutions for bamers

. rating climateinto ' * Systems-lavel analysis to & comparative advantages of ‘ ' . ngdﬁ,“gw
+  Selecting partners key interventons needed «  Sequence programmes of pathway to access finance : md‘_m“m' o + Evidence generation for
(Entities) * Optionsimethodologies investments + Development of CNs for CIC . i revised NDC/NAPs
veto LTS2.1c . Cornvestor platiorms formulaton
e «  Determine GCF addtionality

Step1 ) Step2 ) Step3 ) Step 4 ) Steps ) Step 6 )

Public fisancin
Non GCF
Offset machanisms

Planming

NDC/LTS/NAP EVID::‘L)E CLIMATE Private financing
IMPLEMENTATION INVESTMENT @

Planning Planning
GCF  Financial de-risking Funding
T L I —— Proposal

IMPLEMENTATION &
MONITORING

Programmes Public financing Development

Sl G /SR S S-S D -
/ N\ / ™\
« Progect financial structuring
« Feasibility studies for the FP
« Environmental, social and
gender studies
Risk assessments
Pra-contract services
Advisory services
Cther project preparation
actvities
« Climate impact potential

\ PPF Funding & Service Grant/Fees
N S

*  Project implementation
» Projact moniforing &

evatuaton

T — — — — — — — —

20



Investment Criteria O

Potential to contribute to achievement of

Impact potential SO
Fund's objectives and result areas

Long-term impact beyond a one-off

Paradigm shift potential :
iInvestment

Wider economic, environmental, social (gender)

Sustainable development potential )
co-benefits

Country ownership Country ownership and capacity to implement
(policies, climate strategies and institutions)

Economic soundness, cost-effectiveness and co-
financing for mitigation

Efficiency & effectiveness

Vulnerability and financing needs of beneficiary
in targeted group

June ol D www.gwp.org
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Climate rationale & project interventions O

1) Climate Science Basis
CLIMATE CHANGE Scientific underpinning for evidence-based climate rationale and theory of change of all
GCF-funded projects and activities
CLIMATE IMPACT Adaptation Mitigation
2a) Climate impacts the project/programme 2a) Emission trajectory for the relevant
aims to address country and sector
VULNERABILITY 2b) Vulnerabilities, exposure and hazards ab) Potential pathways to shift projected
k resulting in risks emissions trajectory j
INTERVENTION 3 ) Prioritized interventions for addressing barriers based on a
multi-criteria analysis of options

4

PARADIGM SHIFT 4 ) Integration to broader domestic and international policy and
decision-making processes

| —




Pillars of the GCF Strategic Plan o

Transformational Catalysing Mobilising funds Coalitions and

planning and climate at scale knowledge to
programming innovation scale up success

WWW.ZWp.org



M‘: Global Water
*" Partnership

https://www.greenclimate.fund/projects/sectoral-guides
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https://www.greenclimate.fund/projects/sectoral-guides

GCF Readiness and Preparatory Programme

e Upstream support to strengthen climate finance
readiness at country level

" Global Water
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Step1 ) Step 2 Step3 ) Step 4 \} Steps ) Step 6 >
' I« Optmize solutions for bamers \ I
* Integrating chmateinto ' * Systems-bvol.mdysmb ' & comparative advantages of ' . Decid th ol ' e’ ;racikmga:f : :::l' ﬂ;*s
national planning D transformations and financiers : OIS o8 VI Opent! H KC n all FP documents to e
key intervenhons needed | pathway to access finance Alig « Evidence generation for
+  Selecting partners : Yy A n .+ Sequence programmes of o o tof CNs for CIC sacretanat gudance revised NDC/NAPs
(Entities) * Optionsimethodologies | investments | elopment of CNs for « Co-investor platiorms formalation
responsive to LTS 2 1c « Determine GCF addeionality
Non QCF 6 hant )
EVIDENCE i =y
NDC/LTS/NAP CLIMATE Pﬁvmw',‘\ ;
IMPLEMENTATION INVESTMENT '
Planning Planning
GCF  Financial de-risking Funding : : TION&
Country Proposal S A T o=
Programmes Public ﬁnanung Development \
"""""" L O L T S = S )
$ Readiness Grants & Direct Technical Assistance [DirectTechnical] ) || = et nanciastuctuing
! ARART R I * Feasibility studies for the FP
{ - = . N - - Assistance ! | . Environmental, social and
{ = Strengthening - Emissionsscenarios - Assessfundingneedsfor . pogeyeguiatory | « Conceptnote | | || goncersiudes
‘ e ey 5 et mm development : B
R PASRAGE : rationale | Advisory services
: Additionality : | - Other project preparation
{ ) ' actvites
' ) I « Climate impact potential
\ Y
\ PPF Funding & Service
e R e MRS 7
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Readiness Objectives

Obijective 1: Capacity building for
climate finance coordination and
setting up the enabling
environment for integrated
climate investment

NDAs, Direct Access Entities and
other stakeholders in climate
finance have enhanced capacity
to develop, advance and
implement NDCs, NAPs and LTS
and mobilise and implement
climate finance

Objective 2: Paradigm-shifting GCF pipeline
development and implementation for
adaptation and mitigation, based on
country needs and guided by USP-2
programming targets

Countries have developed or updated
country programmes, develop and submit
high quality concept notes and can oversee
implementation of climate finance
programmes

N'- Global Water
*" Partnership

Objective 3: Knowledge-sharing
and learning to enhance
national and regional
cooperation on climate
programming and finance

Knowledge products are
generated and used, and
regional, transboundary and
south-south co-operation is
strengthened

WWW.ZWp.org
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Thank Youl!



