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Agenda item 1: Opening of the meeting

1.
2.

The meeting was opened by the Co-Chairs, on Tuesday, 9 July 2024.

The Board adopted the following decisions.

DECISION B.2/D.1: Appointment of members to ad hoc subcommittees of the Board
The Board:

Appoints as a member of the ad hoc subcommittee on the additional rules of

procedure, Ms. Alexandria Miskho, replacing Ms. Christina Chan.

DECISION B.2/D.2: Appointment of members to ad hoc subcommittees of the Board
The Board:

Appoints as a member of the ad hoc subcommittee on the administrative budget, Mr.

Anthony Ferguson, replacing Mr. Jaime Tramon.

Agenda item 2: Organizational matters

(a) Adoption of the agenda

3.

The Board adopted the agenda as shown below:
1. Opening of the meeting
2. Organizational matters
(@  Adoption of the agenda
(b)  Organization of the work of the meeting
3. Report of the first meeting of the Board
4. Report of the interim secretariat
5. Report of the Co-Chairs
(@)  Activities of the Co-Chairs
(b)  Proposals from the Co-Chairs
6 Selection of the Executive Director for the Fund
7. Selection of the host country of the Board
8 Additional rules of procedure of the Board
9. Workplan of the Board

10.  Matters relating to the operationalization of the Fund as a World Bank-hosted
financial intermediary fund

11.  Access modalities, including in relation to the development of relevant
indicators and triggers to clarify access and operational modalities for the Fund,
including a functional equivalency framework

12.  Financial instruments, modalities and facilities

13.  Arrangements between the Conference of the Parties, the Conference of the
Parties serving as the meeting of the Parties to the Paris Agreement and the Board of
the Fund for responding to loss and damage

14.  Participation of active observers in Board meetings and related proceedings

15.  Arrangements for establishing and operationalizing the annual high-level
dialogue

16.  Matters under consultation by the Co-Chairs
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(@  Travel policy

(b)  Name of the Fund

(c)  Other matters discussed by the Board at its first meeting
17.  Dialogue with the civil society
18.  Dates and venues of future meetings
19.  Other matters

20.  Closure of the meeting.

(b)  Organization of the work of the meeting
4. The Board adopted the following decisions.
DECISION B.2/D.3: Interim arrangements for observer participation at this meeting
The Board:

Invites, for the second meeting of the Board, one representative from each of the nine
observer constituencies of the United Nations Framework Convention on Climate Change to
observe the proceedings of open sessions of the Board meeting in the room.

DECISION B.2/D.4: Interim arrangements for travel policy
The Board:

(@)  Recalls decision B.1/D.11, paragraph (d) that approved a contingency budget
for travel and daily subsistence allowance for Board meetings and related intersessional
meetings for 2024, and authorized the interim secretariat in consultation with the ad hoc
subcommittee on the administrative budget to execute the approved contingency budget when
the expenditure conditions have been met without seeking approval of the Board;

(b)  Confirms the decisions of the Co-Chairs of the Board to utilize the Board’s
contingency budget to fund the travel and daily subsistence allowance for one designated
adviser per alternate member of the Board for participation in the second meeting of the
Board;

(¢) Notes that the arrangement confirmed in paragraph (b) above does not
prejudge, or pre-empt, the travel policy of the Board that will be approved by the Board.

Agenda item 3: Report of the first meeting of the Board

5. Document FLD/B.1/12 titled “Report of the first meeting of the Board of the Fund for
responding to loss and damage” was issued to the Board under this agenda item.

6. The Board adopted the report of the first meeting of the Board.

Agenda item 4: Report of the interim secretariat

7. Document FLD/B.2/3 titled “Report of the interim secretariat” was issued to the Board
under this agenda item.

8. The Board took note of the report of the interim secretariat.
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Agenda item 5: Report of the Co-Chairs

(@)

(b)

Activities of the Co-Chairs

9. Document FLD/B.2/4 titled “Report of the Co-Chairs of the Board” was issued to the
Board under this agenda item.

10.  The Board considered the report of the Co-Chairs.

Proposals from the Co-Chairs

11.  Document FLD/B.2/5 titled “Background paper on proposals from the Co-Chairs of
the Board” was issued to the Board under this agenda item.

12.  The Board adopted the following decisions.
DECISION B.2/D.5: Interim statement on conflict of interest and ethics

The Board, having considered document FLD/B.2/5 titled “Background paper on proposals
from the Co-Chairs of the Board”:

@) Underscores the need for an interim statement on conflict of interest and ethics
to guide the conduct of members and alternate members of the Board and advisers in
connection with the Fund;

(b)  Endorses the interim statement on conflict of interest and ethics for Board and
alternate members and advisers, as contained in annex | to this document, to be applied until
the policy on ethics and conflict of interest referred to in paragraph (c) below, is adopted;

(c) Requests the Co-Chairs, with the support of the interim secretariat, to further
develop the interim conflict of interest statement with a view to adopting a policy on ethics
and conflict of interest at the third meeting of the Board, and in any event, no later than the
fourth meeting of the Board.

DECISION B.2/D.6: Interim procedure for exhausting consensus

The Board, having considered document FLD/B.2/5 titled “Background paper on proposals
from the Co-Chairs of the Board”:

(@)  Adopts the interim procedure for exhausting consensus as set out in annex Il
to this document;

(b)  Decides that, without prejudice to the procedures for determining when all
efforts at reaching consensus have been exhausted the Board will adopt, pursuant to
paragraph 26 of the Governing Instrument and without setting a precedent, this interim
procedure will apply for the selection of the host country of the Board.

DECISION B.2/D.7: Interim procedures for decisions between Board meetings

The Board, having considered document FLD/B.2/5 titled “Background paper on proposals
from the Co-Chairs of the Board”:

(@)  Approves the interim procedures for decisions between Board meetings as
contained in annex Il to this document;

(b)  Decides that these interim procedures would be used only on a case-by-case
basis with a clear justification as to why the decision is needed between meetings;

(c)  Further decides that these interim procedures do not prejudge the outcome of
the procedures for taking decisions between meetings that the Board will adopt pursuant to
paragraph 26 of the Governing Instrument.
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Agenda item 6: Selection of the Executive Director for the Fund

13. Document FLD/B.2/6 titled “Report of the ad hoc subcommittee on the selection of
the Executive Director of the Fund” was issued to the Board under this agenda item.

14.  The Board adopted the following decision.
DECISION B.2/D.8: Selection of the Executive Director for the Fund

The Board, having considered document FLD/B.2/6 titled “Report of the ad hoc
subcommittee on the selection of the Executive Director of the Fund”:

(@  Welcomes the report of the ad hoc subcommittee on the selection of the
Executive Director of the Fund;

(b)  Adopts the terms of reference for the Executive Director of the Fund, as
contained in annex IV to this document;

(c)  Adopts the selection process for the Executive Director of the Fund, including
the timeline for the advertisement and shortlisting of candidates for the selection of the
Executive Director, as contained in annex V to this document;

(d)  Endorses the terms of reference for a human resources search firm to support
the work of the ad hoc subcommittee on the selection of the Executive Director of the Fund,
as contained in annex VI to this document;

(e) Decides that the ad hoc subcommittee on the selection of the Executive
Director of the Fund will oversee the selection process referred to in paragraph (b) above;

0] Requests the ad hoc subcommittee on the selection of the Executive Director
of the Fund to report back to the Board by the third meeting of the Board with an update on
the shortlist of six candidates and its recommendation for the shortlist of three candidates
for consideration and interview by the Board;

(o)  Requests the co-chairs of the ad hoc subcommittee on the selection of the
Executive Director, with the support of the interim secretariat, to continue to engage with
the World Bank to obtain input as appropriate;

(h)  Notes that the procurement of the human resources search firm referred to in
paragraph (d) above will be carried out by the World Bank, and the costs associated with the
procurement of the human resources firm and with the recruitment of the Executive Director
will be incurred by the World Bank and subject to cost recovery as per relevant provisions
in the hosting agreement in consultation with the ad hoc subcommittee on the administrative
budget.

Agenda item 7: Selection of the host country of the Board
15.  Document FLD/B.2/7 titled “Selection of the host country of the Board” was issued
to the Board under this agenda item.
16.  The Board adopted the following decision.
DECISION B.2/D.9: Selection of the host country of the Board

The Board, having considered document FLD/B.1/9 titled “Selection of the host country of
the Board”:

(@)  Expresses its gratitude to the governments of Antigua and Barbuda, Armenia,
the Bahamas, Barbados, Eswatini, Kenya, the Philippines and Togo for their submissions in
response to the call for proposals to host the Board of the Fund;

(b)  Welcomes the evaluation report by the ad hoc subcommittee on the selection
of the host country of the Board;*

1 As contained in FLD/B.2/7.
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(c)  Decides to select the Philippines as the host country of the Board of the Fund,
subject to the country meeting the commitments made in its proposal;?

(d)  Requests the Co-Chairs of the Board, with legal and other support of the
interim secretariat, to undertake negotiations with the Government of the Philippines with a
view to finalizing the Host Country Agreement between the Philippines and the Board, and
to keep the Board informed on the status of negotiations prior to signing of the Host Country
Agreement;

(e)  Authorizes the Co-Chairs of the Board to sign, on behalf of the Board, the Host
Country Agreement between the Philippines and the Board.

Agenda item 8: Additional rules of procedure of the Board
17. Document FLD/B.2/8/Add.1 titled “Additional rules of procedure of the Board” was
issued to the Board under this agenda item.

18. No decision was taken under this item.

Agenda item 9: Workplan of the Board
19.  Document FLD/B.2/9 titled “Workplan of the Board for 2024” was issued to the
Board under this agenda item.
20.  The Board adopted the following decision.
DECISION B.2/D.10: Workplan of the Board
The Board, having considered document FLD/B.2/9/Rev.1 titled “Background paper on the
workplan of the Board”:
(@)  Adopts the workplan for the Board for 2024-2025 as set out in annex VII to
this document;

(b)  Decides that the workplan will be updated on a rolling basis to reflect the new
mandates agreed by the Board;

(c)  Notes the need to determine an approach for cost recovery of the World Bank
in the provision of services related to the operationalization of the Fund as a World Bank
hosted financial intermediary fund;

(d)  Requests the co-chairs of the ad hoc subcommittee on the administrative
budget with the support of the interim secretariat, to engage with the World Bank to produce
a report to the Board by 15 August 2024 on cost recovery of the World Bank with respect to
the services to be provided:

(i) In hosting the independent secretariat of the Fund;
(if)  Asthe Trustee of the Fund;

(e)  Further requests the co-chairs of the ad hoc subcommittee on the
administrative budget to engage with the World Bank to produce a report to the Board by 15
August 2024 on cost recovery of services that the World Bank may provide, as decided by the
Board, during the transitional period of the Fund until the hosting agreement for the
independent secretariat is signed and becomes effective, and the World Bank assumes the
trustee function, together with the necessary reporting arrangements by the World Bank for
such cost recovery;

()] Requests the interim secretariat, under the guidance of the Co-Chairs and
drawing upon external resources, to develop a proposition outlining: (i) options and choices
for the Fund to further operationalize a bottom-up country-led approach that promotes and

2 Decision B.1/D.5, annex, para. 3.
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strengthens national responses to loss and damage; and (ii) options for early interventions
by the Fund as early as 2025-2026;

(9)  Further requests the Co-Chairs to take into consideration the views taken by
the Board members and observers during the second meeting of the Board and subsequent
views to inform the development of the terms of reference of the work referred to in (i) and
(ii) under paragraph (f);

(h)  Also requests the Co-Chairs and interim secretariat to submit the propositions
described in paragraph (f) to the Board fourteen days prior to the fourth meeting of the Board
for its consideration at that Board meeting.

Agenda item 10: Matters relating to the operationalization of the Fund
as a World Bank-hosted financial intermediary fund

21.  Document FLD/B.2/10/Rev.1 titled “Matters relating to the operationalization of the
Fund as a World Bank-hosted financial intermediary fund” was issued to the Board under
this agenda item.

22. No decision was taken under this item.

Agenda item 11: Access modalities, including in relation to the
development of relevant indicators and triggers to clarify access and
operational modalities for the Fund, including a functional equivalency
framework

23. Document FLD/B.2/11 titled “Background paper on access modalities in accordance
with the Governing Instrument of the Fund for responding to loss and damage” was issued
to the Board under this agenda item.

24. No decision was taken under this item.

Agenda item 12: Financial instruments, modalities and facilities

25.  Document FLD/B.2/12 titled “Background paper on financial instruments, modalities
and facilities” was issued to the Board under this agenda item.

26. No decision was taken under this item.

Agenda item 13: Arrangements between the Conference of the Parties
to the United Nations Framework Convention on Climate Change, the
Conference of the Parties serving as the meeting of the Parties to the
Paris Agreement and the Board of the Fund for responding to loss and
damage

27.  Document FLD/B.2/13 titled “Background paper on draft arrangements between the
Conference of the Parties to the United Nations Framework Convention on Climate Change,
the Conference of the Parties serving as the meeting of the Parties to the Paris Agreement
and the Board of the Fund for responding to loss and damage” was issued to the Board under
this agenda item.

28.  The Board adopted the following decision.

DECISION B.2/D.11: Arrangements between the Conference of the Parties of the United
Nations Framework Convention on Climate Change, the Conference of the Parties serving
as the meeting of the Parties to the Paris Agreement and the Board of the Fund for responding
to loss and damage
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The Board, having considered document FLD/B.2/13 titled “Background paper on draft
arrangements between the Conference of the Parties to the United Nations Framework
Convention on Climate Change, the Conference of the Parties serving as the meeting of the
Parties to the Paris Agreement and the Board of the Fund for responding to loss and
damage”:

(@)  Approves the draft arrangements between the Conference of the Parties to the
United Nations Framework Convention on Climate Change, the Conference of the Parties
serving as the meeting of the Parties to the Paris Agreement and the Board of the Fund for
responding to loss and damage, as contained in annex VII1 to this document;

(b)  Decides to include, in line with paragraph 7 of decisions 1/CP.28 and
5/CMA.5, the approved draft arrangements in its annual report to the Conference of the
Parties and the Conference of the Parties serving as the meeting of the Parties to the Paris
Agreement, for consideration and approval by the Conference of the Parties at its twenty-
ninth session and the Conference of the Parties serving as the meeting of the Parties to the
Paris Agreement at its sixth session.

(¢)  Requests the Co-Chairs of the Board to inform the Co-Chairs of the Standing
Committee on Finance of the outcome of its deliberations on the draft arrangements.

Agenda item 14: Participation of active observers in Board meetings
and related proceedings

29. Document FLD/B.2/14/Rev.1 titled “Background paper on the participation of active
observers in Board meetings and related proceedings” was issued to the Board under this
agenda item.

30.  The Board adopted the following decision.

DECISION B.2/D.12: Participation of active observers in Board meetings and related
proceedings

The Board, having considered document FLD/B.2/14/Rev.1 titled “Background paper on the
participation of active observers in Board meetings and related proceedings”:

(8  Notes the work of the interim secretariat in preparing the “Background paper
on the participation of active observers in Board meetings and related proceedings” as
contained in document FLD/B.2/14/Rev.1;

(b)  Requests the interim secretariat to develop a draft policy for participation of
active observers in Board meetings and related proceedings (“Observer Policy”), and to
conduct further consultations with, and seek inputs from, the Board and stakeholders in
developing such policy;

(¢)  Requests the interim secretariat to present the draft Observer Policy to the
Board for consideration no later than at its fourth meeting;

(d)  Decides that the interim arrangements for observer participation adopted in
decision B.2/D.3 will apply for observer participation in subsequent meetings of the Board
until the Observer Policy is adopted by the Board;

(e)  Notes that the interim arrangements adopted in paragraph (d) above do not
prejudge, or pre-empt, the Observer Policy that will be approved by the Board.

Agenda item 15: Arrangements for establishing and operationalizing
the annual high-level dialogue

10

31. Document FLD/B.2/15/Rev.1 titled “Arrangements for establishing and
operationalizing the first annual high-level dialogue” was issued to the Board under this
agenda item.

32.  The Board adopted the following decision.
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DECISION B.2/D.13: Arrangements for establishing and operationalizing the annual high-
level dialogue

The Board:

(@)  Decides to launch the high-level dialogue, on the margins of the World Leaders
Climate Action Summit, during the twenty-ninth session of the Conference of the Parties and
the sixth session of the Conference of the Parties serving as the meeting of the Parties to the
Paris Agreement, to be held in-person, in November 2024 in Baku, Azerbaijan;

(b)  Requests the interim secretariat, in coordination with the Office of the United
Nations Secretary-General, to prepare a concept note on the high-level dialogue, including
arrangements for the high-level launch during the twenty-ninth session of the Conference of
the Parties and the sixth session of the Conference of the Parties serving as the meeting of
the Parties to the Paris Agreement in Baku, Azerbaijan, to be presented for the Board’s
consideration at its third meeting;

(c)  Decides that the first annual high-level dialogue will be held in the first half of
2025, with the exact date and venue to be determined at the third meeting of the Board of the
Fund;

(d)  Requests the interim secretariat, in coordination with the Office of the United
Nations Secretary-General to produce a background paper of possible dates and venues for
the first high-level dialogue, including the Spring Meetings of the World Bank Group and
International Monetary Fund, to be presented to the Board at its third meeting;

(e)  Requests the interim secretariat, in consultation with the ad hoc subcommittee
on the administrative budget, to utilize the approved contingency budget in the administrative
budget for the organization of the high-level dialogue and to report to the Board on the
execution of the budget at the third meeting of the Board, in accordance with decision
B.1/D.11.

Agenda item 16: Matters under consultation by the Co-Chairs

(@)

Travel policy

33. Document FLD/B.2/16/Rev.1 titled “Note by the Co-Chairs on matters under
consultation by the Co-Chairs” was issued to the Board under this agenda item.

34.  The Board adopted the following decision.
DECISION B.2/D.14: Matters under consultation by the Co-chairs: Travel policy

The Board, having considered document B.2/16/Rev.1 titled “Note by the Co-Chairs on
matters under consultation by the Co-Chairs "

@) Requests the interim secretariat, in consultation with the Co-Chairs, to develop
a travel policy for the Board (“Travel Policy”), taking into consideration the inputs provided
by the Board on this agenda item, and submit to the Board for its consideration and adoption
at its third meeting;

(b)  Decides that the Travel Policy shall include the cost of travel and daily
subsistence allowance for both members and alternate members of the Board from
developing countries as well as one adviser for each member and alternate member of the
Board from developing countries for participation in Board meetings to be provided by the
Fund;

(c)  Agrees that the Travel Policy shall be reviewed every three years following its
adoption;

(d)  Further decides that the approach approved under paragraph (b) above shall
apply for participation in the meetings of the Board until the Travel Policy is adopted and
the associated costs shall be provided from the approved administrative budget of the Fund,
in consultation with the ad hoc subcommittee on administrative budget;

(e)  Decides that the Travel Policy will provide travel-related measures to:

11
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(b)

(©)

(i) Ensure full and equal participation in all Board meetings and related
proceedings;

(i)  Manage human well-being;

(iii)  Reduce and mitigate the environmental impact and carbon footprint related to
the implementation of the Travel Policy, and ensure sustainability of travel;

(iv)  Address cost-efficiency of travel, in the context of the cost-efficiency approach
across all Fund policies, and minimize travel time;

(f)  In order to inform the Board’s considerations on the Travel Policy, requests
the interim secretariat to prepare a technical paper, for consideration by the Board at its
third meeting, setting out options for formats for Board and related meetings, including
challenges and practical solutions for in-person, hybrid and virtual meetings;

(9)  Requests the interim secretariat, in consultation with the ad hoc subcommittee
on the administrative budget, pursuant to paragraph (g) in decision B.1/D11, to provide
information on the estimated budget for the implementation of the draft Travel Policy in the
technical paper referred to in paragraph (f).

Name of the Fund

35. Document FLD/B.2/16/Rev.1 titled “Note by the Co-Chairs on matters under
consultation by the Co-Chairs” was issued to the Board under this agenda item.

36.  The Board adopted the following decision.
DECISION B.2/D.15: Name of the Fund

The Board, having considered document FLD/B.2/16 titled “Note by the Co-Chairs on
matters under consultation by the Co-Chairs”:

Decides that the name of the Fund will be the “Fund for responding to Loss and
Damage”.

Other matters discussed by the Board at its first meeting

37. Document FLD/B.2/16/Rev.1 titled “Note by the Co-Chairs on matters under
consultation by the Co-Chairs” was issued to the Board under this agenda item.

38.  No decision was adopted under this item.

Agenda item 17: Dialogue with the civil society

39. No document was issued under this item.

40.  No decision was adopted under this item.

Agenda item 18: Dates and venues of future meetings

12

41.  Document FLD/B.2/9, titled “Workplan of the Board for 2024 was issued to the
Board under this agenda item.

42.  The Board adopted the following decision.
DECISION B.2/D.16: Dates and venues of future meetings

The Board, having considered document FLD/B.2/9, titled “Workplan of the Board for
20247

(&)  Expresses its gratitude to the Republic of Korea for hosting the second meeting
of the Board and to the Incheon Metropolitan City for providing the meeting facilities;
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(b)  Decides to hold its third meeting from Wednesday, 18 September to Friday, 20
September 2024 in Baku, Azerbaijan;

(¢)  Confirms decision B.1/D.15 through which the Board decided to hold its fourth
meeting from Monday, 2 December to Thursday, 5 December;

(d)  Requests the Co-Chairs to present to the third meeting of the Board dates and
venues of meetings in 2025;

(e) Requests the interim secretariat, in consultation with the Co-Chairs, and the
host country of the Board to identify a suitable venue for hosting the fourth meeting of the
Board.

Agenda item 19: Other matters

43. No decision was taken under this item.

Agenda item 20: Closure of the meeting

44.  The meeting was closed on Friday, 12 July 2024 at 6 p.m. Korean Standard Time.
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Annex |

Basic standard of conduct

1. Board members, alternate members and advisers shall carry out their responsibilities
in connection with the Fund, to the best of their ability and judgment and shall maintain the
highest standards of integrity and ethics in their personal and professional conduct, and
observe principles of good governance.

2. Board members, alternate members and advisers shall observe the laws of each
jurisdiction in which they are present pursuant to their official duties and responsibilities,
associated with the Fund, noting that this principle does not abrogate or waive any privileges
and immunities which they may enjoy by virtue of their role in their respective governments.

3. Board members, alternate members and advisers shall, in their interactions with
others, act with tolerance, sensitivity and respect for cultural differences. Any form of
discrimination based on any ground, such as gender, race, colour, national, ethnic or social
origin, genetic features, language, religion or belief, political or any other opinion,
membership of a national minority, property, birth, disability, age or sexual orientation shall
be against this statement.

4. Board members, alternate members and advisers shall abide by the following
standards of conduct:

(@  Must not act in any manner that will undermine public confidence and trust in
the Fund’s governance;

(b)  Must not encourage anyone to take any actions referred to in paragraph (a)
above;

(¢)  Must disassociate from any suspected misconduct, including those actions
referred to in paragraph (a) above.

Conflicts of interest

5. A conflict of interest arises when a member or alternate member of the Board or an
adviser has an interest that may include, but is not limited to, a financial interest that could,
or reasonably could be deemed to, improperly influence the performance of their official
duties or responsibilities as a member or alternate member of the Board or an adviser, as the
case may be.

6. In general, and without limitation, conflicts of interest may be deemed to exist in the
following situations:

(@  Where the interests of a Board or alternate member or an adviser, or the
interests of an immediate family member? (subject to the limitation referred to in paragraph
7 below), could affect the conduct of their duties and responsibilities with respect to the Fund
or result in a reasonable perception that a conflict of interest exists;

(b)  Where the actions of a Board or alternate member or an adviser create the
perception that they are using their position at the Fund for the benefit of an immediate family
member (subject to the limitation referred to in paragraph 7 below).

7. It is acknowledged that the Board and alternate members and advisers may be serving
a government which in itself does not constitute a conflict of interest, provided that the
relationship with the relevant government is disclosed.

14

-

Immediate family members means a Board member’s, alternate member’s and adviser’s spouse,
partner under domestic legislation, child, mother, father, brother or sister and persons primarily
dependent on such an individual for financial support.
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Annex 11

Interim procedure for exhausting consensus

1. The Co-Chairs will consult with all members of the Board present at the meeting on
a confidential basis to determine whether a consensus can be reached.

2. If the Co-Chairs, acting jointly and in good faith, determine that consensus cannot be
reached, they will propose that confidential balloting will take place and announce the start
of the balloting process, including the suspension of webcasting.

3. Each Board member shall be entitled to one ballot. Co-Chairs retain their right to
participate in the ballot. All Board members present in the boardroom shall participate in the
balloting and be entitled to one ballot in each round of balloting.

4. For Board seats where the Board member is absent, pursuant to paragraph 18 of the
Governing Instrument, the alternate member shall be entitled to exercise the ballot.

5. Balloting will take place on the basis of a series of written confidential ballots to
determine the successful candidate.

6. Only members entitled to cast a ballot will be present in the Boardroom.

7. For each round of balloting, the Co-Chairs will apply the following formula:

@) If a candidate has received a four-fifths majority of the ballots cast in a single
round of balloting, that candidate will be deemed as the preferred candidate;

(b)  If no candidate has received a four-fifths majority, the candidate that received
the least number of ballots will be dropped from the ballot and a subsequent round of
balloting will commence. If more than one candidate has received the same least number of
ballots, all such candidates will be dropped from the ballot, unless they are the last two
candidates in which case paragraph 7(c) below will apply;

(¢)  Inthe event of a tie between the last two candidates, the balloting process is
repeated until one candidate has received more ballots than the other candidate.

8. The ballots cast will be counted by a member of the interim secretariat designated
jointly by the Co-chairs.

9. The Co-Chairs will then announce the result of each round of the balloting.

10.  After the results of the confidential balloting have been announced, Board members
may make a brief statement should they wish to.

11.  The final outcome of the ballot will be confirmed in a Board decision adopted by
consensus.
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16

Interim procedures for decisions between Board meetings

1. The Co-Chairs will instruct the interim secretariat to transmit to members and
alternate members of the Board a proposal for a decision with the invitation to Board
members to approve the decision on a no-objection basis, within 10 days from and including
the date of transmittal of the draft decision.

2. At the expiration of the 10-day period prescribed for replies, the decision shall be
deemed approved unless there is a Written Request to:

(@)  Defer the matter to the next Board meeting with specific reasons as to why a
decision cannot be approved; and/or

(b)  Make changes to the proposed decision. (In either case, a “Written Request™)

3. A communication from a Board member in respect of the draft decision shall not be
considered as an objection unless it constitutes a Written Request, as set out in paragraph 2
above.

4. If a Written Request is received during the period prescribed for replies, the Co-Chairs
will work through such Written Request with the relevant Board member directly.

5. If the relevant Board member upholds their Written Request following discussion with
the Co-Chairs, the draft decision will be considered by the Board at that meeting.

6. If the relevant Board member withdraws their Written Request at any time prior to the
Board meeting, the proposed decision shall be deemed approved.

7. The interim secretariat shall, on behalf of the Co-Chairs, update the Board and
alternate members on the status of the draft decision.

8. If the decision is adopted between meetings, the decision should be expressly
acknowledged at the beginning of the subsequent Board meeting and shall be recorded in the
report of that meeting.
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Annex IV

Terms of reference for the Executive Director of the Fund

Terms of reference for the Executive Director of the Fund

Organization: World Bank

Recruitment Type: International recruitment

Department/Division: Planet Vice Presidential Unit

Remuneration: Comparable to vice-president level

Term Duration: 4 years

Hire Type: Executive Director

Location: Washington, D.C.

Required Language(s): English; knowledge of Arabic, Chinese, French, Russian or Spanish
an advantage

Background and General Description

The Fund for responding to loss and damage referred to in paragraphs 2—3 of decisions 2/CP.27 and
2/CMA.4, announced at the Conference of the Parties (COP) at its twenty eighth session and the
Conference of the Parties serving as the meeting of the Parties to the Paris Agreement (CMA) at its fifth
session, is seeking its inaugural Executive Director.

The purpose of the Fund is to assist developing countries that are particularly vulnerable to the adverse
effects of climate change in responding to associated economic and non-economic loss and damage,
including extreme weather events and slow onset events.

Given the urgent and immediate need for new, additional, predictable and adequate financial resources to
assist developing countries that are particularly vulnerable to the adverse effects of climate change in
responding to economic and non-economic loss and damage associated with the adverse effects of climate
change, including extreme weather events and slow onset events, especially in the context of ongoing and
ex post (including rehabilitation, recovery and reconstruction) action, the Fund aims to be a new channel
for multilateral finance to assist those countries in responding to loss and damage associated with the
adverse effects of climate change. The Fund will also endeavour to assist those countries in mobilizing
external finance to strengthen their efforts to respond to loss and damage while supporting both the
achievement of international goals on sustainable development and the eradication of poverty.

As Executive Director, you will be responsible for supporting the Board in growing the Fund from its level
at the time of the appointment of the Executive Director towards contributing to a response at scale to
respond to climate induced loss and damage, including as part of funding arrangements for responding to
loss and damage, from a wide variety of sources, and to evolve into a channel for scalable and flexible
multilateral finance under the auspices of the World Bank-hosted financial intermediary fund for a period
of four years on an interim basis, which can be extended or made permanent. In addition to the provision
of funding, the Fund will form effective partnerships, and ensure its impact extends to countries and
communities on the frontlines of climate change. It will develop new coordination and cooperation
mechanisms to help enhance complementarity and coherence, and will link with various funding sources
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and other actors within the loss and damage landscape. The qualified individual will bring a track record of
innovation and problem solving necessary to live up to the Fund’s desire to do things differently for the
benefit of its recipients.

You will lead the new, dedicated and independent secretariat established to service the Fund and will be
accountable to its Board. Under your leadership, the secretariat will have effective management
capabilities to execute the day-to-day operations of the Fund and will be run by professional staff with
relevant experience, including experience in a range of issues related to climate financing and to
responding to loss and damage and experience in financial institutions.

With your advice and involvement, the Board will exercise strategic leadership and flexibility to allow the
Fund to evolve over time. The Board will serve the objectives and purpose of the Fund and steer the
Fund’s operations so that they evolve with the Fund’s scale and maturity.

The Fund is designated as an entity entrusted with the operation of the Financial Mechanism of the United
Nations Framework Convention on Climate Change, also serving the Paris Agreement, and is accountable
to and functions under the guidance of the COP and the CMA.

18
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Key Responsibilities

The Executive Director will be delivering on the vision and policies developed by the Board

The Executive Director of the Fund will support the Board in strategic thought leadership, realizing the
objectives and purposes of the Fund, and steering its operations towards scale and maturity. The
successful candidate will demonstrate strong diplomatic and relationship management skills, including
possessing the ability to facilitate consensus-based decisions and foster convergence of stakeholders’
diverging views. The essential qualifications for the candidate are deep expertise, knowledge and
experience relating to climate financing and to responding to loss and damage associated with the adverse
effects of climate change; an ability to provide strategic leadership; strong management skills in people,
processes and financial resources; an ability to work with relevant bilateral, regional and global funding
mechanisms and institutions to enhance complementarity and coherence; and strong communications
skills, including demonstrated ability to communicate with a wide range of stakeholders.

The Executive Director will report to and will be accountable to the Board of the Fund on all
programmatic matters and carrying out Board policy, while reporting to the World Bank on administrative
matters.

Specific responsibilities of the Executive Director include:

Strategic Leadership

«  Provide overall leadership towards deploying the mandate of the Fund, and carrying out Board
policy, as a new channel to assist developing countries that are particularly vulnerable to the
adverse effects of climate change in responding to economic and noneconomic loss and damage,
associated with the adverse effects of climate change including extreme weather and slow onset
events;

« Provide direction in the operations of the Fund to ensure innovation, transparency and
accountability, guided by efficiency and effectiveness and sound financial management;

«  Provide leadership towards deploying the mandate of the Fund to operate in a manner that
promotes coherence and complementarity with new and existing funding arrangements for
responding to loss and damage; and

« Provide direction to the secretariat’s function to operationalize the programme and project cycle
according to the relevant decisions of the Board, including to ensure the continued support of the
secretariat to assist the Board in relation to the day-to-day operations of the Fund, including about
operational modalities, access modalities, financial instruments and funding structures.

Management of the Secretariat’s Work Programme

»  Steer the secretariat’s support to the Board in fulfilling its roles and functions in line with the
Governing Instrument of the Fund, including the organization of and preparation for meetings of
the Board and its subcommittees; and

» Lead the secretariat’s efforts in the day-to-day operations of the Fund including leading and
supervising the activities listed in the appendix.
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Representation and Partnerships

« Lead the operations of the Fund in a manner that promotes coherence and complementarity with
new and existing funding arrangements for responding to loss and damage across the international
financial, climate, humanitarian, disaster risk reduction and development architectures including
the Santiago Network (see https://unfccc.int/santiago-network);

- Build, foster and manage external relationships and partnerships across the landscape of
institutions, including global, regional and national institutions that are funding activities related to
responding to loss and damage, including by pursuing policy advocacy and actively promoting the
profile of the Fund in order to raise awareness and increase resource mobilization efforts;

- Represent the Fund and participate in meetings, conferences, expositions, knowledge forums and
training activities as required,;

+  Develop methods to enhance complementarity between the Fund’s activities and the activities of
other relevant sources, funds, processes and initiatives under and outside the Convention and the
Paris Agreement in order to better utilize the full range of financial and technical capacities; and

- Build and establish partnerships with funding recipients in line with the Governing Instrument and
decisions and policies adopted by the Board.

Communications and Knowledge

«  Ensure the generation of insights from across the Fund’s portfolio to inform decisions and
strategies on priority topics for the Fund;

- Ensure the secretariat maintains a comprehensive database of the Fund activities, knowledge
management system, results measurement systems and learning programmes; and

- Marshal information to enable the Fund to act as a regionally informed entity responsive to context
specific operational needs, capabilities and priorities of recipient countries.

Resource Mobilization

- Lead efforts to support the Board in preparing and implementing the long-term resource
mobilization strategy and plan for the Fund.

Human Resources Management

- Building the team: recruit and retain a cadre of professional staff with relevant experience,
including experience in a range of issues related to climate financing and to responding to loss and
damage and experience in financial institutions;

- Ensure that staff recruitment is open, transparent and based on merit, taking into account
geographical and gender balance and cultural and linguistic diversity, in accordance with the
organizational structure and administrative budget approved by the Board; and

- Effectively manage and develop staff in order to execute the day-to-day operations of the Fund,
maximize performance and promote an inclusive and healthy working environment.

Budget and Administration

« Manage the budget of the secretariat and coordinate the preparation of the annual administrative
budget;

«  Collaborate with the Trustee on the financial management of the Fund’s resources;

«  Ensure compliance with the applicable World Bank Group policies and procedures, including those
related to staff, budget and communications management; and

- Develop and coordinate monitoring and evaluation of programmes, projects and activities financed
by the Fund.
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Selection Criteria

The successful candidate should be recognized and respected widely through their intellectual leadership,
sound reputation and proven track record as a problem-solver, and accomplishments relevant to building
resilience and responding to loss and damage.

In addition to a minimum of a master’s degree in a relevant field and 15 years of relevant work experience,
including experience in, or working with, developing countries and institutions funding activities related to
climate change or responding to loss and damage, the ideal candidate will also possess as many of the
following professional and personal characteristics as possible:

- Strong intellectual leadership, based on extensive knowledge on and experience in the area of
climate change, particularly with regard to economic and noneconomic loss and damage associated
with the adverse effects of climate change, including extreme weather events and slow onset
events, as well as development, finance and their interrelationships;

- Sound judgment, strong understanding of regional contexts and interests, and excellent strategic
and analytical skills that can be applied to complex problems;

- Enhanced oral and written communication and advocacy skills to enable successful interaction
with decision makers, and at global events, at the highest level,

- Leadership and management experience within a large organization in an international context;

- Strong values and ethics, with the ability to mobilize and engage people;

- Atrack record of robust and accountable management of financial resources at a senior level,
preferably in a development finance context;

- Sound knowledge of the broad policies and general operational processes of institutions that are
funding activities related to responding to loss and damage;

«  Experience in working with a range of stakeholders in developing and developed countries;

- Sensitivity to political, gender, cultural and religious differences;

- Animpeccable reputation for honesty, integrity and expertise;

- Proven ability to manage relationships with multiple partners in a fair and even-handed manner;

- Familiarity with the management and mitigation of conflicts of interest that may arise from the
activities of an organization; and

« Knowledge of the United Nations Framework Convention on Climate Change and the Paris
Agreement and decisions 1/CP28 and 5/CMA.5.

In addition, the candidate is expected to confirm that no significant personal conflict of interest would arise
out of performing the role of Executive Director of the Fund.

WORLD BANK LEADERSHIP VALUES AND MANAGERIAL BEHAVIOURS: See Managerial
Competencies

We are proud to be an equal opportunity and inclusive employer with a dedicated and committed
workforce, and do not discriminate based on gender, gender identity, religion, race, ethnicity, sexual
orientation or disability.

21



http://pubdocs.worldbank.org/en/673841568041301173/WBG-MANAGERIAL-Competencies.pdf
http://pubdocs.worldbank.org/en/673841568041301173/WBG-MANAGERIAL-Competencies.pdf
http://pubdocs.worldbank.org/en/673841568041301173/WBG-MANAGERIAL-Competencies.pdf
http://pubdocs.worldbank.org/en/673841568041301173/WBG-MANAGERIAL-Competencies.pdf
http://pubdocs.worldbank.org/en/673841568041301173/WBG-MANAGERIAL-Competencies.pdf

FLD/B.2/17

22

Appendix

In accordance with the Governing Instruments of the Fund, the Fund’s operations will require
leadership and oversight of the following administrative functions:

e Planning and executing all relevant operational and administrative duties;

¢ Reporting information on the activities of the Fund to the Board;

o Developing and implementing procedures for coordinating the activities of the Fund with
those of other relevant funding arrangements;

o Preparing performance reports on the implementation of activities financed by the Fund,;

o Developing the work programme and administrative budget of the secretariat, as well as
the administrative budget of the trustee, and submit these documents for consideration
and approval by the Board,;

e Operationalizing the programme and project cycle;

e Preparing financial agreements related to the specific financing instrument to be
concluded with an implementing entity;

e Monitoring the financial risks of the Fund’s portfolio;

o Working with the trustee to support the Board to enable it to fulfil its responsibilities;

e Coordinating monitoring and evaluation of programmes, projects and activities financed
by the Fund;

e Establishing and applying effective knowledge management practices;

e Establishing modalities that allow recipients to use implementing entities, including
international, regional, national and local entities, as appropriate, on the basis of
functional equivalency with World Bank safeguards and standards;

¢ Assisting countries in engaging with the Fund through its processes and procedures;

¢ Coordinating with the Santiago network for averting, minimizing and addressing loss and
damage associated with the adverse effects of climate change to support countries seeking
to access the Fund through technical assistance through the network;

e Taking a regionally informed approach in responding to context-specific operational
needs, capabilities and priorities of recipient countries;

o Developing processes for implementing strong safeguards and fiduciary standards and for
ensuring access to accountability mechanisms;

e Developing a strategy to build and maintain relationships with all relevant geographic
regions to facilitate regionally informed decision-making;

e Assisting countries in engaging with the Fund through its processes and procedures;

e Performing any other functions assigned by the Board.

These functions are expected to be delivered by the Executive Director with significant
support from the executive team that they will appoint.
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Annex V

Selection process for the Executive Director of the Fund

Background

1. The Conference of the Parties (COP) at its twenty-eighth session and the Conference
of the Parties serving as the meeting of the Parties to the Paris Agreement (CMA) at its fifth
session, urged the Board of the Fund referred to in paragraphs 2—3 of decisions 2/CP.27 and
2/CMA.4 to promptly select the Executive Director of the Fund through a merit-based, open
and transparent process,! in a manner that ensures the full autonomy of the Board of the Fund
to select the Executive Director of the Fund at a level of seniority set by the Board, in line
with relevant World Bank human resources policies.?

2. At its first meeting (B1), the Board requested the ad hoc subcommittee on the selection
of the Executive Director of the Fund (the ad hoc subcommittee) to prepare the following
materials taking into consideration input provided by members of the Board at its first
meeting, with the support of the interim secretariat and with the engagement of the World
Bank:?

(@)  The draft terms of reference for the Executive Director of the Fund;

(b)  The draft selection process for the Executive Director of the Fund, including
the timeline for the advertisement for and shortlisting of candidates and for the selection of
the Executive Director;

(c)  The draft terms of reference for a human resources search firm to support the
work of the ad hoc subcommittee.*

3. This document outlines the draft selection process for the Executive Director of the
Fund and includes a detailed timeline until the end of the process according to different
options.

Development of the selection process

4, The selection process has been developed on the assumption that the estimated lead
time will not be exceeded, and deadlines will be met. It has to be taken into account that for
high-level executive posts search, adhering to strict timelines may be challenging owing to
factors such as the availabilities of both panellists and interviewees. The selection process
also takes as an assumption that the ad hoc subcommittee members will not be available to
meet or conduct interviews while the Board is meeting.

5. On the basis of the above assumption, under the proposed selection process the
recruitment process will be initiated with the engagement of the World Bank human resource
services procuring the human resources search firm following B.2, with the Board adopting
decisions on the selection of the Executive Director at B.3. The Board would still need to
determine procedures for interviewing the three proposed shortlisted candidates by B.3.

6. The table in the next section provides an envisaged timeline including the expected
date for the appointment of the Executive Director.

N N

Para. 11 of decisions 1/CP.28 and 5/CMA.5.

Para. 20(b) of decisions 1/CP.28 and 5/CMA.5.

Decision B.1/ D.13.

The timeline assumes a certain duration of weeks for each step on the basis of information provided
by the World Bank and assumptions of the time that the subcommittee and the Board will need to
reach decisions. Weeks are counted as starting on Monday and ending on Sunday.
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Summary of implications of the proposed selection process

7. On the basis of the guidance given by the Board, the proposed timeline assumes that
work for the Executive Director recruitment process is launched with the World Bank human
resources services procuring the human resources search firm shortly after B2.

8. The timeline would allow the Board to meet a deadline of announcing the hiring of
the Executive Director by COP 29.

9. The timeline implies that the recruitment process is initiated before the submission of
the relevant financial intermediary fund documentation and the hosting agreement by the
World Bank to the Board of the Fund as per paragraph 19 of decisions 1/CP.28 and 5/CMA..5.
Waiting to launch the executive search until the financial intermediary fund documentation
is finalized in August would not allow for the appointment of an Executive Director before
February 2025.

10.  Itshould be noted that only if the recruitment process is started now will it be possible
to announce the hiring of the Executive Director by COP 29.
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Timeline for the selection process of the Executive Director of the Fund

Selection process Activity Action Timeframe
Phase 1: Preparation of documents Secretariat, under the guidance of the co-chairs, engages with World Co-chairs of the ad hoc 31 May
by the ad hoc subcommittee Bank and prepares following documents and circulates to the ad hoc subcommittee and the

subcommittee:

The draft terms of reference for the Executive Director of the Fund;
The draft selection process for the Executive Director of the Fund,
including the timeline for the advertisement for and shortlisting of
candidates and for the selection of the Executive Director;

The draft terms of reference for human resources search firm to support
the work of the ad hoc subcommittee.

secretariat

Members of the ad hoc subcommittee provide written inputs and advanced Ad hoc subcommittee 1-15 June
version of drafts circulated to the ad hoc subcommittee by 7 June

Meeting of the ad hoc subcommittee (hybrid during the sessions of the Ad hoc subcommittee 7-13 June
subsidiary bodies) to finalize documents for onward transmission to the Board
for approval

The World Bank confirms that it is willing and able to meet the conditions for the operationalization of the Fund during the interim period as per
paragraph 21 of decisions 1/CP. 28 and 2/CMA 5 (by June 13)

Phase 2: Approval by the Decision by the Board approving the three documents and confirming Board At B2: 9-12 July
Board of the documents and the World Bank to procure the human resources search firm (Assumes that the

launch of work Board will adopt the
three documents at
B2)

25



FLD/B.2/17

Procurement of the human resources World Bank solicits proposals from human resources search firms (5 days) and  World Bank and the ad By 12 July
search firm selects one firm with the feedback of the ad hoc subcommittee (1 week). (Total ~hoc subcommittee (Assumes that the
10 working days) World Bank initiates
selection soon after
B2)
Phase 3: Executive Director vacancy ~ Vacancy announcement World Bank/ Human 15 July — 19 August
advertisement resources search firm (5 weeks of

advertising)

Human resources search firm maps and searches for eligible candidates  Human resources search
firm

World Banks submits the financial intermediary fund documentation for confirmation and the hosting agreement and the trustee agreement for endorsement by the Board
within 8 months after the conclusion of COP 28 and CMA 5 (by August 12)

Phase 4: Long listing, short listing, Human resources search firm establishes a long list of 10+ candidates ~ Human resources search By 26 August
and the final list and shortlist of 6 candidates for submission to the ad hoc subcommittee  firm
(1 week)

° Longlist of 10+ candidates
Shortlist of 6 candidates

Due diligence (formal reference check/adverse media/background check) of 6  World Bank By 2 September
short listed candidates

In parallel with due diligence process, the ad hoc subcommittee starts Ad hoc subcommittee By 9 September
interviewing the short listed 6 candidates and establishes a final list of 3
candidates (1-2weeks)

Note: The final shortlisted candidates will be interviewed by the ad hoc
subcommittee. The three final candidates will be further interviewed by the
Board, and it is expected that the selection process would be concluded prior to
COP 29. The ad hoc subcommittee will conduct the interviews for the
shortlisted candidates.

Board interviews the 3 final candidates. Board At B3: 15-19
September
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Decision by the Board and
acceptance by candidate

Consideration by the Board of the 3 final candidates and agreement of
one candidate

World Banks makes the offer to the selected candidate

Board

World Bank

B3: 15-19 September

(Assumes the Board
may decide on the

final candidate in the
weeks following B3)

28 Oct at latest

(Assumes that the
World Bank is able to
issue an offer
immediately after the
Board has selected)
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Announcement

On boarding

Executive Director acceptance (1 week)

Announcement by the Board of the selection of the Executive Director

Formal hiring

World Bank

Nov 7

(*time for
acceptance for the
candidate around 1
week —all
candidates would
need to know in
advance of this
condition)

(a) The selected
candidate accepts
the offer

Nov 11:

(b) The selected
candidate rejects the
offer (this assumes
that the Board
decides to offer the
ED post to the
second top
candidate should
the top candidate
decline).

Possible during COP 29

As from announcement
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Annex VI

Terms of reference for a human resources search firm to
support the work of the ad hoc subcommittee on the selection
of the Executive Director of the Fund

Background

1. The new Fund for assisting developing countries that are particularly vulnerable to
the adverse effects of climate change, in responding to loss and damage, will provide finance
for addressing a variety of challenges associated with the adverse effects of climate change,
including extreme weather events and slow onset events.

2. The Board of the Fund will select the Fund’s Executive Director. The Fund’s
Executive Director will lead and manage the secretariat, hosted by the World Bank, and be
accountable to the Board.

3. The Board decided to establish an ad hoc subcommittee to lead the Executive Director
selection process and also decided to engage a human resources search firm with
demonstrated experience within the international system to provide advisory support in the
search for the Fund’s first Executive Director. Human resources search firms add value to
executive searches through their nuanced understanding of the relevant sector and its market
as well as compensation trends. The extended reach of their candidate networks and
perspective on what motivates executives to pursue particular opportunities can help to
broaden the pool of applicants and ensure alignment between the candidates and the objective
of the hiring organization. The ad hoc subcommittee is recruiting a firm with the intent of
completing the recruitment process prior to COP 29/CMA 6 scheduled to take place in Baku,
Azerbaijan, from 11 to 22 November 2024,

4, To proceed expeditiously on the selection of a human resources search firm, it is
proposed that three pre-qualified firms that have master agreements with the World Bank be
approached with the opportunity to present a service tailored to the Executive Director terms
of references to be approved by the Board.

5. The ad hoc subcommittee will be involved in the selection of the human resources
search firm.

Objectives

6. The objectives of the assignment to be offered to the human resources search firm are:

(@)  Design and implement an open, fair and transparent recruitment process that
recruits high-quality candidates and strives for a balance between developed and developing
country candidates as well as gender and geographical balance at all stages of the selection
process;

(b)  Meet the Board’s intended timeline to complete the selection process and
announce the Fund’s new Executive Director by the end of COP 29/CMA 6.

7. The ad hoc subcommittees intention is that the terms of reference for the human
resource search firm also serve to clarify the roles and responsibilities of the various parties
involved in completing the executive search. The terms of reference communicate the ad hoc
subcommittee’s expectations with respect to the process and also identify opportunities for
World Bank visibility into the process reflecting that the Executive Director will be an
employee of the Bank.
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I11.  Scope and focus of the assignment and roles and
responsibilities

8. The successful human resources search firm will lead the day-to-day work of the
executive search, including the dissemination of the vacancy advertisement for the Executive
Director, approaching candidates to raise awareness of the position, leading the screening
process including producing a longlist and shortlist of candidates, developing
recommendations and reporting on the findings.

9. The ad hoc subcommittee will conduct initial interviews with the shortlist of six
candidates and develop recommendations to the Board for the selection process for the
Executive Director as detailed in the process terms of reference shared alongside this
document (see annex I11).

10.  The Board will review the recommendations from the ad hoc subcommittee, conduct
final interviews with the three finalists, and select the Executive Director.

11.  The role of the World Bank is to manage administrative and procurement matters. In
the context of its master agreement with the human resources search firm selected and with
feedback from the ad hoc subcommittee, the World Bank will facilitate the interaction
between the human resource search firm and the ad hoc subcommittee co-chairs in providing
regular updated information on its work. The World Bank will have visibility into the
selection process, the opportunity to communicate concerns with shortlisted candidates and
will be in charge of conducting its due diligence of the six shortlisted candidates. It will be
able to obtain the same information from the human resources search firm as the ad hoc
subcommittee given its role of contractor.

IV. Activities to be undertaken by the human resources search
firm under the direction of the ad hoc subcommittee

12.  Further to the World Bank’s invitation, the human resources search firm will submit
a service offering detailing how the firm plans to deploy the executive search and offering
advice for the ad hoc subcommittee’s consideration, including a timeline for the executive
search, and including the activities set out below.

13.  Phase I: Attracting and communicating with candidates:

(@)  Disseminate the vacancy advertisement in appropriate media outlets, including
social media, and act as contact point for candidates seeking information;

(b)  Receive and keep records of all applications and their assessment should it be
required to demonstrate the robustness and impartiality of its processes;

(c)  Provide weekly updates in writing to the co-chairs of the ad hoc subcommittee
on the status of applications;

(d)  Conduct an active search for candidates, using networks, rosters, referrals and
other appropriate means, striving for a balance between developed and developing country
candidates as well as gender and geographical balance at all stages of the selection process.

14.  Phase Il: Supporting the work of the ad hoc subcommittee on the selection of the
Executive Director of the Fund:

(@)  Provide the firm’s longlist of 10+ and a shortlist of six candidates for the
position:

(i) Review and screen all applications received and conduct pre-screening
interviews from which the longlist will be developed in anticipation of the ad hoc
subcommittee’s interview of the shortlisted candidates;

(if)  Assess all individuals in the firm’s recommended longlist of 10+ candidates,
by all reasonable means, for example curriculum vitae and application review, and, as
appropriate, discussion with candidates and informal references;

30



FLD/B.2/17

VI.

VII.

VIII.

(b)  Present to the ad hoc subcommittee for its approval the firm’s recommended
longlist of 10+ candidates; and a shortlist of six candidates, with verbal and written comments
as well as appropriate background information on both shortlisted and longlisted candidates.

Outputs

15.  To provide, as a result of the above:
(@)  Alist of all applications received;
(b)  Alonglist of the recommended 10+ candidates;
()  Ashortlist of the recommended six candidates;

(d) A review synthesizing the recommendation of the longlist of 10+ candidates,
including complete data and brief comments of candidates profiles;

(e)  Areview synthesizing the recommendation for inclusion in the shortlist of six
candidates, including complete data and brief comments of candidates profiles;

0] A detailed final report, in collaboration with the ad hoc subcommittee and the
World Bank, on the final list of candidates and the recruitment process.

Monitoring and progress controls, including reporting
requirements

16.  The human resources search firm shall work closely with the ad hoc subcommittee.

Confidentiality

17.  All details of this assignment, candidates, selection processes, discussions, interviews
and so on must be kept strictly confidential. The human resources search firm is expected to
understand the sensitive nature of this assignment and act accordingly.

Duration

18.  Depending on the decisions to be taken by the Board, the selection process is intended
to conclude by November 2024.
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Appendix
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Information provided by the World Bank on the typical
criteria used by the World Bank for the evaluation of human
resources search firm proposals

Information on the typical criteria for the evaluation of human
resources search firms

Technical assessment 90%
Search strategy, proposed search teams and deliverables 30%
Timeline 20%
Off limits 10%

Restrictions by off-limit arrangements with other clients that would
materially affect their ability to conduct this assignment and to map

all relevant markets

Recent relevant searches 30%
Financial proposal 10%
The financial proposal is reviewed and assessed by the World Bank
procurement team

Information on the human resources search firm selection process

1. Job description provided by the Board of the Fund.

2. Request for proposals issued by World Bank Procurement (10-day proposal
submission, it can be shortened to 5 business days if needed).

Signing Conflict of Interest forms by the reviewers (committee).
Evaluation meeting.

Firm selection.

Kick-off meeting with the ad hoc subcommittee on the selection of the Executive

3.
4,
5.
6. Purchase order/contract issuance by World Bank Procurement.
7.
Director of the Fund.
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Annex VII

Workplan of the Board for 2024-2025
Proposal from the Co-Chairs

Introduction

2. This document sets out the workplan of the Board of the Fund for responding to loss
and damage for 2024-2025. The workplan was drafted in accordance with the mandates
delegated to the Board by the Conference of the Parties (COP) at its twenty-eighth session
and of the Conference of the Parties serving as the meeting of the Parties to the Paris
Agreement (CMA) at its fifth session, as well as the decisions of the Board of the Fund for
responding to loss and damage at its first meeting. The workplan takes into consideration the
discussions at the informal Board meeting during the first meeting of the Board, including
the dialogue with civil society observers. The workplan is also based on ongoing
consultations with the interim secretariat and the World Bank, to ensure the appropriate
sequencing and timing of Board decisions and to enable the Fund to operate in a timely and
effective manner. The Co-Chairs will update the workplan to reflect the decisions of the
Board following each Board meeting, and following the United Nations Climate Conference
in Baku, Azerbaijan, in November 2024.

Proposed vision for the work of the Board

3. The objective of the workplan of the Board is to implement the agreed provisions of
the Governing Instrument of the Fund for responding to loss and damage, as contained in
annex | to decisions 1/CP.28 and 5/CMA..5, with a view to the Board beginning to approve
funding decisions as soon as possible, but realistically by mid-2025. In order to do that, the
Board will need to develop operational procedures and policies to both deliver on the Fund’s
mandate and secure a certain number of safeguards. To make these coherent with the deadline
mentioned above, the Co-Chairs recommend the Board to adopt a stepwise approach, which
may involve setting broad lines of business, deciding on pilot projects and gathering feedback
from the ground so as to refine the business model in successive loops. The second Board
meeting, including the agenda items on access modalities and financial instruments, would
be an opportunity to kick-start the discussion in this matter.

3. The workplan:

(@)  Outlines the sequencing of Board decisions on operational, policy, access,
resource mobilization and funding matters that need to be addressed by the Board in during
2024-2025;

(b)  Outlines the Co-Chairs’ proposed prioritization of key matters for the Board’s
consideration during 2024-2025;

(c) Identifies key milestones requiring action by the Board.

4. A key priority for the Co-Chairs is to ensure the effective operation of the Board; it is
equally important for the Board to adopt decisions related to the core policy and operational
matters of the Fund in the context of the Board’s willingness to begin funding approvals in
2025.

Elements of the workplan

5. The Governing Instrument and the decisions of the COP and the CMA define aspects
relating to the programming modalities of the Fund. For 2024-2025, the Board needs to
consider additional matters, including elements identified under the following categories:
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Table 1

(@)  Governance and accountability, including reporting to the COP and the CMA,
host country of the Board, hosting agreement with the World Bank, Trustee arrangements,
arrangements with the COP and the CMA, alignment of the term of Board membership;
decision-making matters; and ethics and code of conduct of the Board and observers;

(b)  Establishment of the new independent dedicated Secretariat, including
concluding the financial intermediary fund documentation, and the appointment of the
Executive Director;

(c)  Access modalities, including functional equivalence;
(d)  Policy on financing (terms/instruments/modalities);
(e)  Resource mobilization, including the status of resources;

()] Board architecture and independent related functions, including permanent
standing committees and evaluation functions;

(9) Relationship with relevant thematic bodies of the United Nations Framework
Convention on Climate Change;

(h)  Participation of observers and related mandates;

() Funding arrangements, including the high-level dialogue and complementarity
and coherence;

() Administrative and budgetary and audit matters;

(k) Approvals process, including resource allocation, results management and risk
appetite.

Time frame and sequence of actions

6. The Co-Chairs note that the Board decided to schedule four meetings in 2024.* The
Co-Chairs also note that discussions are ongoing on the format and scope of formal Board
meetings under the ad hoc committee on the additional rules of procedure. Without
expressing a view on the work of the committee, the Co-Chairs are of the view that reaching
the milestone of funding approvals in early 2025 will require several deliberative, non-
decision-making meetings of the Board with the purpose of advancing a common
understanding of core operational modalities and procedures. These meetings may take
several formats, including advanced consultation on proposed documentation and technical
briefings from the Interim secretariat. The Co-Chairs will ensure, to the extent possible, full
representation and participation of all members and alternate members of the Board and
consultation with the observers.

Time frame

Issue

Actions

Initiated at B.1,
concluded at B.2 and host
country agreement signed
atB.3

Selection and confirmation by the
Board of the host country arrangements
for the Board, including legal
personality of the Board (1/CP.28 para.
15-16)

B.1: Agree on the terms of reference for the
host country; establish selection
process/committee, criteria and time frame;
launch the selection process

B.2: Approve host country; and mandate the
Co-Chairs to enter into an agreement with
the host country

Initiated at B.1,
concluded by B.3, and the
Executive Director to be
in office by B.4

Selection and appointment of the
Executive Director of the Secretariat of
the Fund (1/CP.28 para. 11; Para 33 of
annex | to decisions 1/CP.28 and
5/CMA.5)

B1: Establish the ad hoc committee on the
selection of the Executive Director for the
Fund

B.2: Agree on the terms of reference for the
Executive Director, establish selection
process/committee, criteria and time frame;

1 Decision B.1/D.15.
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launch the selection process; approve the
terms of reference for the recruitment firm

B.3: Formal appointment of the Executive
Director (the timing will be dependent on the
host country agreement)

No later than 12 June
2024

Confirmation from the World Bank that
it is willing and able to meet the
conditions set out in paragraph 20 of
decisions 1/CP.28 and 5/CMA.5 and
accepts the invitation

B.2: Note the World Bank Board’s
confirmation of the invitation and conditions,
and the report of the Co-Chairs regarding the
implementation of decision FLD/B.1/D.8

No later than 12 August
2024 (1/CP.28 para. 19)

Submission to the Board by the World
Bank of approved financial
intermediary fund documentation
(1/CP.28 para. 17-21), including the
hosting arrangements, trustee services
as well as investing contributions on the
capital markets (1/CP.28 para. 20(h))
and receiving contributions from a wide
variety of sources (1/CP.28 para. 20(i))

B.1: Discuss the modalities for engagement
with the World Bank on financial
intermediary fund documentation, and the
hosting agreement

B.2-3: Consultations on and negotiations of
the World Bank hosting agreement

B.4-B.5: Establish the new, dedicated and
independent Secretariat (Para 3 of annex | to
decisions 1/CP.28 and 5/CMA.5)

Before COP 29/CMA 6

Establish and operationalize the high-
level dialogue (Para 9 of annex | to
decisions 1/CP.28 and 5/CMA..5)

B.2: Confirm the arrangements for the first
meeting of the high-level dialogue

B.3-4: Report to the COP and the CMA, and
addendum (Para 13 of annex | to decisions
1/CP.28 and 5/CMA.5)

Initiated at B.2 and
concluded at B.3

Arrangements with the COP and the
CMA (Para 29 of annex | to decisions
1/CP.28 and 5/CMA.5)

B.2: SCF to present draft arrangements for
the Board’s approval. Board approves
arrangements

confirmation by COP 29/CMA 6 of the
Arrangements with the Fund (1/CP.28
para. 6-7)

Before COP 29/CMA 6

B.3 Board to confirm to the COP and the B.3: Board confirmation to the COP and the
CMA that conditions set out in CMA regarding the conditions as part of the
paragraph 20 of decision s 1/CP.28 and | Report to the COP and the CMA
5/CMA.5 can be met

COP 29/CMA 6 Approval by the Board/SCF and

Abbreviations: B = Board meeting, CMA = Conference of the Parties serving as the meeting of the Parties to the Paris
Agreement, COP = Conference of the Parties, SCF = Standing Committee on Finance.

V1. Key fund modality/policy mandates for 2024-2025

Table 2

Cluster of modalities

Proposed actions/timelines

Governance

Workplan of the Board

B.2: Approve workplan

Arrangements for AOs, including the observer
accreditation process (Para 20 of annex | to decisions
1/CP.28 and 5/CMA.5/ Para 27 of annex | to decisions
1/CP.28 and 5/CMA.5), consultative forums and
mechanisms to promote input and participation of
stakeholders (Paras 28-29 of annex | to decisions 1/CP.28
and 5/CMA.5)

B.1: Approve interim arrangements for AOs, and other
observers; mandate to address AOs at B.2

B.2-4: Formal arrangements for AOs to be approved,
including the review and support for developing country
observers

B.3-4: Confirm the accreditation process for observers,
the consultative forums, and the mechanisms to promote
input and participation of stakeholders (Paras 28-29 of
annex | to decisions 1/CP.28 and 5/CMA.5)

35




FLD/B.2/17

Additional rules of procedure (Para 31 of annex | to
decisions 1/CP.28 and 5/CMA.5)

B.1: Agree on the process and deadline to approve the
additional rules of procedure, and establish an ad hoc
committee

B.3-6: Approve the additional rules of procedure

Decision-making, including procedures for determining
all efforts to reaching consensus (Para 26 of annex | to
decisions 1/CP.28 and 5/CMA.5); policy on ethics and
conflict of interest; and procedures for taking decisions
between meetings (Para 26 of annex | to decisions
1/CP.28 and 5/CMA.5)

The Co-Chairs to propose interim methodology as
outlined in Para 26 of annex I to decisions 1/CP.28 and
5/CMA.5, as needed and appropriate.

B.2: Mandate the Co-Chairs to undertake consultations
and report back to the Board at B.3

Co-Chairs’ mandates: travel policy, name of the Fund,
and other matters related to GI compliance

B.1: Mandate the Co-Chairs to undertake consultations
and report back to the Board

B.2: Co-Chairs report back to the Board

Resources

Administrative budget and workplan for the Fund (Para
22(n) of annex | to decisions 1/CP.28 and 5/CMA.5),
including reasonable and appropriate costs recovery
methodology (1/CP.28 para. 20(k))

B.3 Approve the administrative budget for the
Secretariat

B.4/B.5: Approve the administrative budget and
workplan for the Secretariat (linked with the hosting
arrangements between the World Bank and the Board,
and the time frame for the establishment of the new,
independent, dedicated Secretariat)

Resource mobilization in accordance with the provisions
in Para 55-57 of annex | to decisions 1/CP.28 and
5/CMA.5

B.2-3: Arrangements to cover the COP 28 pledges

B.4-6: Board consideration of the provisions in Paras
55-57 of annex | to decisions 1/CP.28 and 5/CMA.5

B.4-by the end of 2025: Finalizing the long-term
resource mobilization strategy.

Modalities

Complementarity and coherence framework

Start at B.4, conclude at B.6 (this is linked to work in
relation to standard procedures and establishing and
operationalizing the high-level dialogue with the
Secretary-General of the United Nations)

Programme approval cycle (Para 22(e) of annex I to
decisions 1/CP.28 and 5/CMA.5), including indicators
and trigger based approaches (Para 22 (1) of annex | to
decisions 1/CP.28 and 5/CMA.5); accountability
framework for approvals (Para 22 (i) of annex | to
decisions 1/CP.28 and 5/CMA.5)

Start at B.4; conclude at B.6
B.5: Adopt the accountability framework for approvals

Access modalities for the Fund for responding to loss and
damage (Para 49 of annex I to decisions 1/CP.28 and
5/CMA.5), including functional equivalency framework
(Para 50 of annex | to decisions 1/CP.28 and 5/CMA.5)
and small grants funding

Start at B.2; conclude at B.4 (this is linked to the World
Bank host agreement and fulfilment of conditions).

B.6: Adopt the functional equivalency framework (Para
50 of annex | to decisions 1/CP.28 and 5/CMA.5)

Resource allocation framework and parameters (Para
22(Kk) of annex | to decisions 1/CP.28 and 5/CMA.5)

Start at B.4; conclude at B.6

Policy on financing (terms/instruments/modalities (Para
22(d) of annex I to decisions 1/CP.28 and 5/CMA.5)

Start at B.2; conclude at B.5

Results management framework (Para 22(g) of annex | to
decisions 1/CP.28 and 5/CMA..5), including procedures
for monitoring and evaluation of performance and
financial accountability (Para 22(m) of annex I to
decisions 1/CP.28 and 5/CMA.5)

Start at B.5; conclude at B.7

Mechanism to ensure that funding activities are
implemented based on high-integrity environmental and
social safeguards and fiduciary principles and standards

Start at B.4; conclude at B.6 (alongside the functional
equivalence/access discussion)
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(Para 22(f) of annex I to decisions 1/CP.28 and
5/CMA.5)

Co-Chair’s proposed proposition outlining: (i) options
and choices for the Fund to further operationalize a
bottom-up country-led approach that promotes and
strengthens national responses to loss and damage; and
(ii) options for early interventions by the Fund as early as
2025-2026.

Start at B.3; conclude at B.4.

Funding arrangements

Developed standard procedures to identify sources,
funds, processes and initiatives under and outside of the
Convention/Paris Agreement (Para 10 of annex | to
decisions 1/CP.28 and 5/CMA.5).

Start at B.3, conclude at B.6 and initiate processes
Call/communication at the annual high-level dialogue

Abbreviations: AO = active observer, B = Board meeting, CMA = Conference of the Parties serving as the meeting of the Parties
to the Paris Agreement, COP = Conference of the Parties, FA = Funding Arrangements of the Fund, GI = Governing Instrument of

the Fund, SCF = Standing Committee on Finance.
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Annex VIII

Draft of the arrangements between the Conference of the
Parties to the UN Framework Convention on Climate
Change, the Conference of the Parties serving as the meeting
of the Parties to the Paris Agreement and the Board of the
Fund for responding to loss and damage

Preamble
Recalling Article 11 of the Convention and Article 9, paragraph 8, of the Paris Agreement,

Also recalling paragraphs 2—3 of decisions 2/CP.27 and 2/CMA.4; and decisions 1/CP.28
and 5/CMA.5, as well as annex | to those decisions, which sets out the Governing Instrument
of the Fund referred to in paragraph 3 of decisions 2/CP.27 and 2/CMA .4 (hereinafter referred
to as the Fund),

Recognizing that the Fund is designated as an entity entrusted with the operation of the
Financial Mechanism of the Convention, also serving the Paris Agreement, which will be
accountable to and function under the guidance of the Conference of the Parties to the United
Nations Framework Convention on Climate Change and the Conference of the Parties
serving as the meeting of the Parties to the Paris Agreement, as per decisions 1/CP.28 and
5/CMA.5, paragraph 5,

Further recognizing that pursuant to paragraph 6 of decisions 1/CP.28 and 5/CMA.5, the
arrangements between the Conference of the Parties to the United Nations Framework
Convention on Climate Change, the Conference of the Parties serving as the meeting of the
Parties to the Paris Agreement and the Board of the Fund are to be consistent with decisions
1/CP.28 and 5/CMA.5 and the Governing Instrument of the Fund,

The Conference of the Parties to the United Nations Framework Convention on Climate
Change (COP) and the Conference of the Parties serving as the meeting of the Parties to the
Paris Agreement (CMA) and the Board of the Fund hereby agree to the following
arrangements.

Purpose of these arrangements

1. The purpose of these arrangements is to set out the working relationship between the
COP, the CMA and the Board of the Fund to ensure that the Fund is accountable to and
functions under the guidance of the COP and the CMA, consistently with the Governing
Instrument of the Fund and receives guidance from the COP and the CMA on its policies,
programme priorities and eligibility criteria.

Determination and communication of guidance from the COP and the CMA

2. The Board will receive guidance from the COP and the CMA on its policies,
programme priorities and eligibility criteria.*

3. The Board will submit annual reports to the COP and the CMA for their
consideration.?

4, The COP and the CMA will adopt decisions providing guidance to the Board at each
of their sessions, unless otherwise decided by the COP and the CMA.

5. The COP and the CMA will provide guidance based, inter alia, upon a thorough
consideration of the information in the annual reports of the Board.

38

1 Pursuant to para. 13(a) of the Governing Instrument.
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6. The Board may review the periodicity of the guidance from the COP and the CMA
and make a recommendation thereon for consideration by the COP and the CMA.2

Conformity with guidance of the COP and the CMA

7. The Board will take appropriate action in response to the guidance received from the
COP and the CMA and will report on such action in its annual reports.

Reconsideration of funding decisions

8. These arrangements reaffirm that the Board has responsibility for setting the strategic
direction of the Fund and for the Fund’s governance and operational modalities, policies,
frameworks and work programme, including relevant funding decisions.*

9. The COP and the CMA may provide additional guidance to the Board to clarify
policies, programme priorities and eligibility criteria as they impact funding decisions.

10.  Further modalities by which a particular funding decision may be reconsidered as per
Article 11, paragraph 3(b) of the Convention, will be developed by the Board, as appropriate.®

Financial instruments

11.  Inits provision of finance, the Fund will take into account guidance from the COP
and the CMA, pursuant to paragraphs 57-59 of the Governing Instrument.5

Reports from the Board to the COP and the CMA
12.  The Board will include in its annual reports to the COP and the CMA:

(@  Information on implementation of policies, programme priorities and
eligibility criteria, including information on the action taken by the Board in response to
guidance provided by the COP and the CMA;

(@) A synthesis of the different activities under implementation and a list of the
activities approved, as well as a financial report;

(b)  Information on all activities financed by the Fund;

(c)  Actions taken to develop, operate and review the resource allocation system
referred to in paragraphs 60-61 of the Governing Instrument;

(d)  Any reports of the independent evaluations of the performance of the Fund
referred to in paragraphs 64 and 65 of the Governing Instrument;

(e) Information on how it has drawn on expert and technical advice, including
from the relevant constituted bodies established under the Convention and the Paris
Agreement, as appropriate;

(f)  The high-level dialogue referred to in paragraph 11, Annex Il to decisions
1/CP.28 and 1/CMA.5, as described in paragraph 12 of Annex Il to decisions 1/CP.28 and
1/CMA.5;

(9) Information on action taken to enhance coordination and complementarity
pursuant to paragraphs 51-53 of the Governing Instrument, as well as recommendations to
the COP and the CMA pursuant to paragraph 22(s) of the Governing Instrument;

13. The Board is encouraged to include information in its annual reports on how it has
established consultative forums to engage and communicate with stakeholders, pursuant to
paragraph 28 of the Governing Instrument, and developed and managed mechanisms to
promote the input and participation of stakeholders, pursuant to paragraph 29 of the
Governing Instrument.

o o b~ w

Pursuant to para. 14 of the Governing Instrument.
Pursuant to para. 15 of the Governing Instrument.
Pursuant to Article 11, para. 3(b), of the Convention.
Pursuant to section V1I1 of the Governing Instrument.
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14.  The COP and the CMA may request the Board to provide additional information in
its annual reports.

Determination of funding necessary and available

15.  The Board will include information in its annual reports to the COP and the CMA on
its long-term fundraising and resource mobilization strategy, as appropriate.’

Periodic review of the Fund

16.  Pursuant to paragraph 66 of the Governing Instrument, the Fund will be subject to
periodic reviews conducted by the COP and the CMA, which will be informed by, inter alia,
the results of the independent evaluation of the performance of the Fund referred to in
paragraph 64 of the Governing Instrument and the annual reports of the Board to the COP
and the CMA.

Amendments to the Governing Instrument

17. The Board may recommend amendments to the Governing Instrument for
consideration by the COP and the CMA.8

Termination of the Fund

18.  The Board may recommend the termination of the Fund for consideration by the COP
and the CMA.°

Cooperation between secretariats and representation in sessions of the COP and the
CMA

19.  The secretariat of the Fund may, as necessary and subject to the direction of the Board
of the Fund, cooperate and exchange views with the UNFCCC secretariat on matters relevant
to the operation of the Financial Mechanism of the Convention and the Paris Agreement,
including implementation of these arrangements between the COP, the CMA and the Board,
coordination with other international financing channels and funding arrangements, as
appropriate, and participation of representatives in sessions of the COP and the CMA.

20.  The participation of representatives of the UNFCCC secretariat in meetings of the
Board, and of the secretariat of the Fund in sessions of the COP and the CMA, is to be
governed by the rules of procedure of the Board and the draft rules of procedure of the COP,
respectively.

Final clauses

21.  These arrangements can only be modified by mutual written consent of the COP, the
CMA and the Board.

22.  These arrangements are effective upon approval by the Board and subsequent
approval by the COP and the CMA.

23.  These arrangements may only be terminated by mutual written consent of the COP,
the CMA and the Board.
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7 Pursuant to para. 56 of the Governing Instrument.
8 Pursuant to para. 72 of the Governing Instrument.
9 Pursuant to para. 73 of the Governing Instrument.



