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CHAPTER 1

BACKGROUND
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SOURCE: Faro, 2021,

ECUADORs NDC

5

2019

1st NDC 

The general objective is to 
implement policies, actions 
and efforts for the GHG 
emission reduction, 
reduction of the vulnerability 
to climate change. The 
NDCs has 5 prioritize 
sectors for mitigation and 6 
for adaptation to climate 
change  

2021

Implementation Plan  NDC (2020-
2025)

Guidance for the implementation of the
NDC, for the reduction of GHG
emissions, the increase of the GHG
sinks and the increase of the coping
capacities to reduce the climate risk, in
a contexts of equity, sustainable
development and poverty reduction.

2017

Ecuador ratifies the Paris Agreement

In this document the country agrees to 
present its National Determined 
Contributions (NDC) 

2016

COP 21 - PARÍS

Ecuador becomes a signing
country for the Paris
Agreement
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Source: Implementation Plan of the NDC, 2021.

ECUADORs NDC-Implementation Plan

Mitigation Adaptation

Mitigation sectors
Local 

Governments
Total

Energy 2 10

Agriculture National 3

Industrial sector 0 2

Solid waste 4 4

Land use (USCUSS) National 0

Adaptation sectors Local Governments Total

Natural heritage Local (1) 15

Water heritage National (3) 12

Health 0 12

Human settlements
National (4)
Local (5) 14

Productive and strategic 
sectors Local (1) 9

Food sovereignty, agriculture, 
livestock, aquaculture and 
fishing National (1) 17

Source: Implementation Plan of the NDC, 2021.
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CHAPTER 2

Construction of the 
Guide
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Source: Faro, 2021

Construction of the Guide
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Objective: Getting information about the
experiences, challenges and barriers in
the inclusion of climate change criteria
and the NDCs for the local planning.

Main results:
● The majority of the GADP, have

projects or lines of action for climate
change in their planning.

● Most of the provincial projects
require further studies to become
climatic projects.

● None of the GADP had a clear
knowledge about the steps needed
to contributed to the NDC.

● Some GADP are not familiar with the
NDC.

Focus group 
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CHAPTER 3

THE GUIDE
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Elements of the guide

1. Normative review for local governments and climate
change.

2. Presentation of NDC in a democratic language.
3. Identification of initiatives in the NDC Implementation

Plan, to create recommendation for types of projects,
based on the line of actions of the local strategies for
climate change.

4. Guidelines to create gender diagnosis and action plans.
5. Examples and exercises.

Art. 692 (...) the sectorial 
entities, autonomous 
governments, private sector 
and other actors who make 
efforts towards the NDC 
must report about its state 
and advances to the 
environmental authority (...)

SOURCE: RCOA, 2019
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Provincial competences 01 ● Identification of the competences that are aligned 
with the NDC

Identifying the links between the local planning and NDC

Identification of common 
topics02

● Identification of similar projects within the 5 EPCC

● Determination of common topics 

Determination of sub-themes03 ● Types of projects for each common topic 

Vinculation of the common 
topics with the NDC and PI-
NDC

04 ● Links of the sectors of the NDCs with the projects 
of the local initiatives.

Determination of indicators05 ● Review of the potential indicators that could be 
used on the MRV systems

SOURCE: Faro, 2020
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Identifying the links between the local planning and NDC

SOURCE: Faro, 2020

Competence Initiative Common topic Sub-theme Alignment with the 
NDC

Indicator

Promoting the 
productive local 
activities, specially 
agro-production

Reduction of 
carbon based 
energy use in 
agricultural 
process

Agro-production

Agropecuary 
systems that 
contribute to 
the reduction of 
GHG emissions

Energy
CO2 eq (Trend scenario and mitigation 
escenario)

Agriculture
CO2 eq (Trend scenario and mitigation 
escenario)

Solid waste
CO2 eq (Trend scenario and mitigation 
escenario)

USCUSS CO2 eq (Comparison with referencial 
emision for deforestation)

Food sovereignty (...)
No example projects included in the current 
PI-NDC, recommended indicators that shows 
the progress or impact in the reduction of 
vulnerability to climate change, governance, 
or gender



14

❏ The project is feasible

❏ Contributes directly to the NDC

❏ The project has a baseline and
gender sensitive indicators

❏ The initiative will be executed in the
next five years

❏ The initiative has co-benefits

Checklist for reporting 
an initiative
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PROCESS FOR INCLUDING THE NDC IN LOCAL PLANNING

Action plan

Determination of 
initiatives/projects 
with potential 
impact on the 
sectors 
determined by the 
NDC

Starting point

Understanding of 
the scenarios, 
sectors, initiatives 
and targets of the 
NDC

Diagnosis

Diagnosis of the 
territory including 
climate risk 

Management plan

Review of the check 
list of the maped 
initiatives/projects 
with potential 
contribution to the 
NDC

Result

PDOT (Local 
territorial plan) 
linked with the 
NDC or PI-NDC

Source: Faro, 2020 Based: Secretaría Planifica Ecuador, 2019
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CHAPTER 4

GENDER 
MAINSTREAMING 



Mainstreaming gender in the project lifetime

The guide presents some questions to
review if the gender analysis has been
included in all the stages of the project.
For example:

● The diagnosis takes into account the
differences between men and women
in the beneficiary target?

● The objectives of the intervention
address issues of men and women?

● The men and women have the same
access to opportunities of the
expected benefits.

● The initiative promotes positive
economic and social changes for
women.

Guiding questions

Identification and baseline of the project

Results and impacts

Identification of objectives and indicators

Strategy for execution and activities

Source: Faro, 2020 , Based on: GCF, 2020



Mainstreaming gender in the project lifetime

● The diagnosis takes into account the
differences between men and women
in the beneficiary target?

● The objectives of the intervention
address issues of men and women?

● The men and women have the same
access to opportunities of the
expected benefits.

● The initiative promotes positive
economic and social changes for
women.

Guiding questions
Capacity building with gender equality and social 
inclusion

Monitoring and reporting

Budgeting gender

Communication strategy 

Source: Faro, 2020 , Based on: European Commission, 2021
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CHAPTER 5

LESSONS LEARNED 
AND CHALLENGES 
AHEAD
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● Provincial governments need to
strengthen their capacity in the
creation of climatic projects,
separating them from development
projects.

● Not all the provincial governments
have the same level of knowledge or
institutional capacity to develop
climatic projects aligned with the
NDCs.

● Practical exercise prove to be highly
effective in the transference of
knowledge.

Lessons learned

The collaborative work for the generation of 
this guide has shown the necessity of on-site 

capacitation process rather than 
accompanying the creation of this type of 

documents  
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● To download the Guide of 
Inclusion of the NDCs in the 
Sub-national Territorial 
Planning visit: Faro

To read the full guide 

https://grupofaro.org/repositorio-publicaciones/?tex_tematica_publicacion=ambiental&view=list


22

Reference list

1. Asamblea Nacional (2017). Código Orgánico del Ambiente. Registro Oficial Suplemento No. 983 del 12 de abril de 2017. Recuperado 
de: https://www.ambiente.gob.ec/wp-content/ uploads/downloads/2018/01/CODIGO_ORGANICO_AMBIENTE.pdf

2. Asamblea Nacional (2019). Reglamento al Código Orgánico del Ambiente. Decreto Ejecutivo 752. Registro Oficial Suplemento 507 de 
2-jun.-2019. Estado: Vigente. Recuperado de:  
file:///C:/Users/DELL/Downloads/REGLAMENTO%20AL%20CODIGO%20ORGANICO%20DEL%20AMBIENTE%20(1).pdf

3. Fundación Futuro Latinoamericano (2020). Producto 7 final: Plan para la Implementación de la NDC de Ecuador, componente de 
adaptación.

4. Green Climate Fund. (02 april 2019). Gender assessment and action plan: Annex 8 to Funding Proposals (Template). Recuperado de: 
https://www.greenclimate.fund/document/gender-assessment-and-action-plan-annex-8-funding-proposals 

5. Ministerio del Ambiente del Ecuador (MAE) (2019a). Contribución Determinada Nacional del Ecuador (NDC) 2020-2025. Recuperado 
desde https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Ecuador%20First/Primera%20NDC%20Ecuador.pdf

6. Ministerio del Ambiente del Ecuador (MAE) (2019b). Herramienta para la integración de criterios de Cambio Climático en los Planes de 
Desarrollo y Ordenamiento Territorial. Quito - Ecuador. https://www.planificacion.gob

7. ONU Mujeres. Programa de Apoyo a la NDC Ecuador (NDC SP) (2019). Indicadores de género para el sistema de medición, reporte y
verificación (MRV) de la acción climática de Ecuador. Producto elaborado con la asistencia técnica de. Quito-Ecuador.

8. Secretaría Técnica de Planificación “Planifica Ecuador” (2019a). Guía metodología de planificación institucional.

https://www.ambiente.gob.ec/wp-content/
https://www.greenclimate.fund/document/gender-
https://www.planificacion.gob



