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A Decade of Supporting Country on 
TransparencyFAO CLIMATE TRANSPARENCY

27
GEF CBIT 
National
Projects

12
GEF Enabling 

Activities for BTR/NC 
preparation

$55 M
Portfolio

2 Global CBIT projects for 
technical support

CBIT-Forest
Transparent data in forestry

CBIT-AFOLU+
Full Paris Agreement ETF: institutional arrangements, 
GHG inventories, mitigation, adaptation, NDC tracking 
& enhancement

36 countries 

·  900+ people reached directly 

·  2,000+ via global events

Support delivered via: One-to-one mentoring  ·  Hybrid training  ·  Peer exchange  ·  Tools & resources  ·  Knowledge sharing

Countries’ support through 
Expression of Interest



What has worked well for CBIT-
AFOLU+ in supporting countriesFAO CLIMATE TRANSPARENCY

① Expression of Interest

Country-driven demand

Countries identify their own needs

Political buy-in

② One-to-One + Hybrid Delivery

Tailored mentoring combined with targeted hybrid events

More effective & gender-inclusive

Multi-step support: from initial training to BTR review

③ Long-Term Engagement

From BTR to Technical Expert Review (reporting compliance)

Linking Transparency to NDC 3.0 and implementation

Use transparency information to formulate bankable project 
in agrifood systems & carbon market readiness

④ Partnership & Coordination

Co-delivery with UNFCCC, UNEP, UNDP & NDC Partnership

Avoiding duplication and deliver consistent messages

Efficiency in ETF implementation



CHALLENGES & LESSONS LEARNED

INSTITUTIONAL CHALLENGES

Weak & fragmented institutional arrangements

Agrifood data gaps: discontinuous collection 
pipelines feeding into climate strategies

Difficulty identifying executing agencies with 
financial management capacity to implement 
projects

TECHNICAL CHALLENGES

Persistent capacity gaps in ETF reporting 
requirements & improvement planning

Underutilization of available reporting tools & 
guidance frameworks

High staff turnover
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