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Good morning ladies and gentlemen and thank you for joining us here today. I’m Dawn Pierre-Nathoniel and I am one of the Co-Chairs of the Executive Committee of the Warsaw International Mechanism for Loss and Damage. It is my distinct honour, on behalf of the Committee, to speak to you today about the Warsaw International Mechanism for Loss and Damage and its Executive Committee. 




What are the Warsaw International Mechanism 
and its Executive Committee? 

The Warsaw International Mechanism for Loss and Damage

To address loss and damage associated with impacts of climate change, including 
extreme events and slow onset events, in developing countries that are particularly 

vulnerable to the adverse effects of climate change (Decision 2/CP.19)

The Executive Committee
Guides the implementation of the functions of the Mechanism

Expert groups, technical panels, etc.
To help execute the work of the Executive Committee

3

Composed of 20 members

Three functions: • Enhancing understanding
• Enhancing dialogue, coordination, coherence, synergies
• Enhancing action and support
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I’d like to explain the background of the Warsaw International Mechanism for Loss and Damage and its Executive Committee. 
The Warsaw International Mechanism for Loss and Damage was established at COP19 in Poland as the main vehicle under the Convention to promote the implementation of approaches to address loss and damage associated with the impacts of climate change, including extreme events and slow onset events, in developing countries that are particularly vulnerable to the adverse effects of climate change. 
The Warsaw International Mechanism currently has three functions aimed at addressing loss and damage in a comprehensive, integrated and coherent manner: namely, to enhance understanding, to enhance dialogue, coordination, coherence, synergies and to enhance action and support. In order to guide the implementation of the functions of the Mechanism, Parties established the Executive Committee (commonly known as the Excom).
The Committee may establish expert groups, in an advisory role, to help execute its work.
The Excom is composed of 20 members and it meets twice a year.
Of these 20 members, 10 members are from Annex I Parties; 
10 members are from non-Annex I Parties, with the aim of regional balance across regions. There are 2 members from each Africa, the Asia-Pacific, and the Latin American and Caribbean regions. There is also a dedicated seat for SIDS, and one for LDCs, with 2 additional members from non-Annex I Parties.
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This slide offers an overview of the structure of the Warsaw International Mechanism and its Executive Committee. 
In implementing the functions of the Mechanism, the Excom reports annually to Parties through the subsidiary bodies and makes recommendations based on its work. Parties then provide guidance to the Excom. 
Highlighted in orange are the technical arms of the Excom, which help the Excom execute its work, and function in an advisory role to the Excom. Each of these sub-groups includes two Excom members, and the sub-groups report regularly to the Excom on their activities. In turn, the Executive Committee provides guidance to these technical arms and coordinates their work. 
Currently these technical arms include the Expert group on slow onset events; the Expert group on non-economic losses; the Technical expert group on comprehensive risk management approaches; and the Task Force on Displacement. 
In carrying out their work, the Executive Committee works with other constituted bodies under the UNFCCC, including the Adaptation Committee, the Least Developed Countries Expert Group, the Paris Committee on Capacity-Building, the Standing Committee on Finance, and the Technology Executive Committee. This is highlighted in red in the diagram. 
Often this collaboration happens at the technical level through the technical arms of the Excom in different thematic areas, such as by serving on expert groups or producing joint products.
The Excom also works with various external entities, highlighted in purple in the diagram. These entities share expertise with the technical arms of the Excom, collaborate with the broader Excom to advance its work, and provide support to initiatives such as the Fiji Clearing House for Risk Transfer. 
These external entities include United Nations agencies and other intergovernmental organizations; civil society organizations; research institutions foundations; and regional centres.
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I wanted to share with you this info-graphic which visually lays out some of the key extreme and slow onset events which our work seeks to address, along with a non-exhaustive list of economic and also non-economic losses from the adverse impacts of climate change. 
In terms of extreme events, you will see here the inclusion of storm surges, tropical cyclones, floods, droughts, and heat waves; take note also of the slow onset events, which cover sea level rise, ocean acidification, salinization, land and forest degradation, loss of biodiversity, increasing temperatures, glacial retreat, and desertification. 
In terms of the losses, economic and non-economic, these may result from these events, both rapid and slow onset. 
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In its initial 2-year workplan, these were addressed through 8 action areas. In the current 5-year rolling workplan, they are addressed through 5 strategic workstreams addressing slow onset events, non-economic losses, comprehensive risk management approaches, human mobility, and action and support. 




For further information 
on loss and damage under the UNFCCC

Visit www.unfccc.int/6056

Contact the Executive Committee at 
loss-damage@unfccc.int

Thank you!
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Thank you very much for your attention. If you want to find out more, please visit the webpage shown on the screen, or also you can contact us via email.
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