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Acronyms & abbreviations

CEO			   Chief  Execut ive Off icer
COMM			  Communicat ions 
DFI			   Development Finance Inst i tut ion
EIF			   Environmental  Investment Fund of  Namibia
FM			   Finance
GCF			   Green Cl imate Fund
HR			   Human Resource
ICM			   Integrated Commit tee of  Ministers of  SADC
ICT			   Informat ion and Communicat ion Technology
OPS			   Operat ions
PESTEL		  Pol i t ical ,  Environmental ,  Social ,  Technological ,  Economic,  Legal  assessment
PPDF			   Project  Preparat ion and Development Faci l i ty
PPPs			   Publ ic-Pr ivate Partnerships
PSGRS		  Prudent ia l  Standards,  Guidel ines and Rat ing System
SOE			   State Owned Enterpr ises
SMEs			   Smal l  and Medium Scale Enterpr ises
SWOT			  Strength,  Weaknesses, Opportuni t ies and Threats
UNDP GEF SGP	 United Nat ions Development Programme, Global  Environment Faci l i ty,  Smal l  Grants Programme
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Teofilus Nghitila

Chairperson

Chairperson’s remarks

I t gives me immense pleasure to see the Strategic Plan 2018-2022 framed for 
the next f ive years coming out as an embodiment of  the aspirat ions of  ent i re 
workforce of  the Environmental  Investment Fund of  Namibia expressed in i ts 
strategic propuls ion -  ‘ensur ing sustainabi l i ty ’ .

I  can remember the auspic ious moment back in 2013 when the inaugural  Strate-
gic Plan of  the Environmental  Investment Fund of  Namibia was adopted, gradu-
at ing i t  f rom the then posi t ion to a higher level  of  excel lence. In a short  space 
of  t ime we managed a myr iad of  exper iences, including ups and downs both on 
the global  and domest ic scene. Whi le facing the chal lenges head on, we also 
managed to make best use of  opportuni t ies to perpetuate our journey towards 
achieving the Fund’s planned goals.  Sett ing strategic pr ior i t ies made the Envi-
ronmental  Investment Fund of  Namibia a role model in c l imate change and envi -
ronmental  f inancing in Namibia. 
I t  is  th is example of  the Fund’s pr ior i ty areas that cont inues to demonstrate 
our work as a catalyst  that  complements the nat ional  aspirat ion of  maintaining 

Namibia as a leader in biodiversi ty conservat ion by pioneer ing f inancial 
services that are not offered by the convent ional  f inancial  sector. 

However there is much to be done, more chal lenges to overcome. We have 
to ensure strategic al ignment wi th an ever-changing environment to cre-
ate fur ther histor ic mi lestones. Employees should be equipped with the 
r ight  leadership,  knowledge and ski l l  sets to at ta in such aspirat ions.  This 
can only be achieved through proper human resource planning, adequate 
capi ta l izat ion,  innovat ive f inancing products,  communicat ion and brand 
strategy, and on top of  that  appropr iate governance structures in place. 

1
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Chief Executive Officer’s remarks

U nlocking innovat ive f inancing mechanisms is one 
of  the key strong points of  the Environmental  Invest-
ment Fund of  Namibia;  and has proven to be a key 
strength of  the inst i tut ion.  This has helped smal l  busi -
ness enterpr ises access the f inance they need to grow 
and hence vi ta l  to our cont inuing economic recovery 
and sustainable growth pathways. For too long, invest-
ment in biodiversi ty conservat ion and environmental ly 
based enterpr ises has been insigni f icant in Namibia 
due to l imi ted number of  p layers in sustainable indus-
tr ies and  over ly concentrated, stat ic pol ic ies wi th in the 
f inance markets. 

The Fund has made major progress over the per iod 
spanning the previous business strategy, 2013 -  2018. 
We have managed to bui ld a strong management team, 
incorporat ing expert ise f rom the pr ivate and publ ic sec-
tors,  and have appointed a fu l l  Board of  Directors to 
advise and oversee the Fund’s act iv i t ies going forward. 

Our programmes have del ivered signi f icant resul ts – a 
total  of  N$1.4 bi l l ion was raised for investment in c l i -
mate change related act iv i t ies,  b iodiversi ty conserva-
t ion,  renewable energy,  waste management,  tour ism, 
and sustainable agr icul ture. 

The Fund has also played an important role in wid-
ening the f inance opt ions avai lable to smal l  medium 
enterpr ises and civ i l  society organisat ions by funding 
innovat ive providers of  f inance, such as grants,  con-
cessional  lending, and green l ines of  credi t .  Current ly 
we are working with over 18 di fferent f inancial  inst i tu-
t ions,  both global  and nat ional . 
But,  as evident in our internal  sel f -assessment on page 
15 and the external  environment scan on page 17, there 
is st i l l  a lot  of  work to be done, manifested in the op-
portuni t ies opening up to the Fund. This strategic plan 
is a direct  resul t  of  the opportuni t ies and strengths 
ident i f ied wi th in the Fund and the sectors i t  operates 
in.  I t  lays out our v is ion for  the Fund: set t ing out the 
market fa i lures we are target ing and the cr i t ical  groups 

Benedict Libanda

Chief Executive Officer

2
of promot ing eco-preneurship,  addressing cl imate 
change with emphasis to enhance capaci t ies of  the 
most vulnerable communit ies and ecosystems, and 
ensur ing biodiversi ty conservat ion wi th the aim to 
enhance ecosystem goods and services.  Expanding 
our partnership base and developing addi t ional 
f inancial  products for  our c l ients is therefore key to 
at ta in ing our v is ion wi th in the next f ive years. 

We are fu l ly  focused in making the Environmental 
Investment Fund of  Namibia a success, and I  am 
conf ident that  we wi l l  p lay a cr i t ical  ro le in impro-
ving the f inancing opt ions avai lable to smal l  and me-
dium businesses in Namibia,  helping to make a real 
d i fference to their  success and sustainable growth 
of  the wider economy. 
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The Environmental  Investment Fund of  Namibia wi l l  in 5 years str ive, 
“ to be a recognized leader in the development and appl icat ion of 
innovat ive f inancing mechanisms to support  environmental ly and cl i -
mate change resi l ient  development pathways in Namibia”

OUR MISION
The mission of  the Environmental  Investment Fund of  Namibia (EIF) is 
to “provide a sustainable source of  funding to support  environmental ly 
sound development in Namibia and do so in a manner that  complements 
programmes and act ions of  both the publ ic and pr ivate sectors”.

OUR VALUES

Professionalism

We are committed to devoting the best of our attention and abilities to prop-

er discharge of tasks, roles and responsibilities assigned to us, continually 

upgrading of our skills and knowledge base keeping abreast with ongoing 

local and global developments, aiming at setting examples of excellence to 

inspire others within and outside the Fund. 

Integrity 

We are committed to highest standards of probity and integrity in our actions and 

decisions. We shall carefully avoid any abuse for personal gain of privileged in-

formation obtained in connection with official duties; we shall also carefully avoid 

conflicts of institutional interests of the Fund with our private interests. 

Transparency & Accountabil i ty 

We are committed to transparency and accountability to our stakeholders 

in discharge of our official decisions and actions. 

Teamwork

We are committed to participatory, collaborative work in team relationships towards 

attainment of organizational objectives extending across business/ functional lines, 

including change management.

Profile and context

OUR VISION

1 2

3 4

While the above Vis ion and Mission statements set  goals and provide guidance on how the Fund plans to achieve success, a set  of  value statements have also been 
developed to provide guidance on how such success wi l l  be achieved.  As such, the value statements provide clear out l ines of  the behavioral  standards that the Fund 
employees and leadership wi l l  hold themselves accountable to;  provide rat ionale as to why they are important to the cul ture of  the organisat ion;  and t ie speci f ic  values 
to the business benef i ts that  wi l l  be real ized through l iv ing them. 

3
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Vision 2030: 
Namibia’s long-term nat ional  development plan, foresees “ [a]  prosperous 
and industr ia l ized Namibia,  developed by her human resources, enjoying 
peace, harmony and pol i t ical  stabi l i ty. ”  Ful l  and appropr iate educat ion,  ar t 
and cul ture at  a l l  levels is instrumental  in achieving Vis ion 2030.

Namibia Fifth National Development Plan (NDP 5): 
The act iv i t ies of  the Fund has been designed with guidance from the high-
est  p lanning framework in Namibia,  now in i ts fourth phase, and apt ly 
named NDP 5. The Fund targets investments towards environmental  re-
lated act iv i t ies and cl imate change, both adaptat ion and mit igat ion.  From 
a sector point  of  v iew, the plan targets SMEs ventur ing into the tour ism, 
energy,  natural  resource based enterpr ises,  and agr icul tural  sectors.  In 
addi t ion,  the Fund wi l l  promote investments towards cl imate resi l ient  in-
f rastructure at  micro to medium scale f inancing. These wi l l  be del ivered 
through mult ip le f inancing instruments. 

Enabling policies and legal frameworks

Support to national development process

Environmental Investment Fund Act: 
The Fund’s enabl ing Act,  offers the inst i tut ion the legal  mandate to mobi l ize 
funding for environmental  protect ion f rom internat ional  donors and mult i lateral 
agencies.  The Fund has managed this aspect admirably wel l  dur ing the f i rst 
Business Strategy. The act  however also provides for resource mobi l izat ion 
domest ical ly,  through a myr iad of  sources such as conservat ion fees and envi-
ronmental  taxes. This presents the greatest  chal lenge of  the Fund to date and 
wi l l  be a key focus for sustainable f inancing for the Fund.

Harambee Prosperity Plan (HPP):  
The HPP is a targeted Act ion Plan to accelerate development in c lear ly def ined 
pr ior i ty areas, which lay the basis for  at ta in ing prosper i ty in Namibia.  The HPP 
recognize the need to address chal lenges related to c l imate change. The plan 
rei terates Namibia’s commit ted to reducing carbon dioxide emissions into the at-
mosphere and obl igat ion to implement the Par is Agreement.  That is why Namibia 
cont inues to promote an energy mix that  is predominant ly of  renewable energy 
technologies dur ing the Harambee per iod.  The Internat ional  Community is cal led 
upon to support  Namibia to f inance renewable energy.

National Solid Waste Management Strategy: 
Namibia’s Cabinet has endorsed the Nat ional  Sol id Waste Management Strategy, 
a f ramework that offers a pract ical  step-by-step approach for improving pract ices 
and standards at  waste disposal  s i tes as wel l  as for  improving overal l  waste 
management so that Namibia becomes the leading country in Afr ica in terms of 
standards of  sol id waste management by 2028. The strategy recognizes the need 
to develop infrastructure,  increase human resource capaci ty and promote waste 
minimizat ion and recycl ing.  More important ly i t  provides a mandate for  the Fund 
to start  apply ing a charge on plast ic bags in Namibia as a short- term Sol id Waste 
Management (SWM) strategy.
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Organizational structure

S tructure Responsibil i t ies
GOVERNANCE LEVEL
Board of Directors The powers and funct ions of  the Board are to accountably,  eff ic ient ly and proper ly manage and control  the affa i rs and propert ies of  the Fund and, 

for  that  purpose and in fur therance of  the objects of  the Fund.

Technical Advisory Panel The Technical  Advisory Panel  (TAP) is establ ished with the pr imary funct ion of  advis ing the EIF Board wi th technical  matters related to the objects 
of  the Fund. Speci f ical ly the TAP appraises,  assess, evaluate and monitor proposals,  projects and inst i tut ions apply ing for receiv ing EIF funding. 
The TAP also makes recommendat ions of  a technical  nature to the Board and wi l l  have no pol icy or implement ing funct ion.

Risk and Investment Sub-
Committee

The purpose of  the Commit tee is responsibi l i ty  for  review and approval  of  investment strategy and pol icy and chal lenge of  performance and effec-
t ive management of  compl iance, reputat ional  and l iquidi ty r isk throughout the Company in support  of  the strategy, in l ine wi th the r isk appet i te and 
the Governance, Risk and Control  Framework.

Human Resource and Remu-
neration Sub 
Committee

The purpose of  the Human Resources and Audi t  Commit tee ( the   “Commit tee”)  is  to assist  the Board in fu l f i l l ing i ts obl igat ions relat ing to human 
resource and compensat ion matters and to establ ish a plan of  cont inui ty and development of  staff .  The commit tee provide a focus on governance 
and remunerat ion that wi l l  enhance the performance of  the Fund; code of  ethics and audi ts.

Audit Committee Sub Com-
mittee

The Board has, amongst other th ings, the responsibi l i ty  to oversee the Fund’s f inancial  report ing system and internal  control  procedures.  I t  should 
ensure that the Fund establ ishes and maintains appropr iate and effect ive internal  control  system and oversee such system on an ongoing basis. 
The Audi t  Commit tee provide advice to and assist  the Board in fu l f i l l ing such responsibi l i t ies and any other responsibi l i ty  as may be delegated by 
the Board f rom t ime to t ime.

Ethics and Integrity Sub 
Committee

The Commit tee works in fur therance of  the general  pr inciple that  promotes t ransparent and accountable manner guided by eff ic iency and effect ive-
ness. I t  addresses issues of  conf l ic t  of  interest ,  appeals mechanisms, and informat ion disclosure.   

OPERATIONAL LEVEL
Fund Management Commit-
tee

The Fund Management Commit tee plays the role of  the execut ive commit tee with the main responsibi l i ty  of  overseeing implementat ion of  strate-
gies,  monitor ing,  report ing,  and the f inal  screening of  projects for  the Technical  Advisory Panel .

Operations Department The div is ion is responsible to ensure organizat ional  effect iveness by providing leadership for  the organizat ion’s project  management and opera-
t ional  funct ions.  Working with the management team, the posi t ion also contr ibutes to the development and implementat ion of  organizat ional  strate-
gies,  pol ic ies and pract ices.

Finance & Administration 
Department

The div is ion is responsible for  the day-to-day administrat ive tasks of  the organizat ion,  including procurement,  f inancial  oversight,  asset manage-
ment,  and report ing.

Communication and Human 
Resource Department

The div is ion is responsible for  the Fund’s corporate communicat ion,  stakeholder relat ions and informat ion technology needs; and also oversees 
the implementat ion of  human resource pol ic ies that  govern human resources at  the Fund.
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“Every company has two 
organizational structures: 

The formal one is written on 
the char ts; the other is the 
everyday relationship of  the 

men and women in the 
organization.” 

Harold S. Geneen
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Performance under 2012-2017 Strategic Plan4

The Fund’s performance over the 2013-2018 per iod was guided by s ix strategic goals,  namely; 
	 a)  Bui ld ing a comprehensive resource mobi l isat ion and fund management strategy; 
	 b)  Pr ior i t izat ion among focal  areas and product development; 
	 c)  Overcoming current inst i tut ional  constraints; 
	 d)  Cont inuous monitor ing and evaluat ion (M&E);  and report ing, 
	 e)  Bui ld ing and maintaining a high publ ic prof i le of  the Fund, and 
	 f )   Reduce current over-rel iance on publ ic funding. 

Resource mobilization Prioritizing Focal Areas & Financing Products 

Human Resource Development Investments and Environmental Impacts 

•	 Developed a Resource Mobilisation Strategy in 2013
•	 Accessed US$ 20 million grant funding from the Green Climate Fund
•	 Introduced the SUNREF Programme, a line of credit from AFD worth EUR 46 

million  
•	 Member of the SADC-DFRC
•	 Co-financed 12 projects jointly with private sector 
•	 Hosting the GPTF and the UNDP GEF SGP
•	 Administered projects funded by KFW, GIZ, UNOPs, UNDP, UNEP, MET 

•	 The Fund has developed 24 policies to guide the operations of its activities
•	 Institutionalise the DFI Prudential Standards, Guidelines and Rating System 

(PSGRS)
•	 Entered into Technical Agreements with DBN, Green Fund of South Africa, 

and SME Bank
•	 Attained accreditation to the Green Climate Fund,
•	 Management of the financial resources for UNCCD COP 11 in 2013 that 

amounted to N$62 million

•	 Prioritised key areas of investments: 
            a)	 Community Based Natural Resource Management 
            b)	 Tourism
            c)	 Low Carbon Development Pathways 
            d)	 Research and Training 
            e)	 Environmental Awareness and Education 
•	 Developed grants making mechanism and concessional lending products
•	 Developed a Green Concessional Lending Facility  
•	 Introduced a Bursary and Training Programme 

•	 Approved 59 grants to the value of N$14 million 
•	 Financed six projects under the Green Concessional Facility worth N$18 mil-

lion
•	 36 students received bursaries at undergraduate and postgraduate levels
•	 More than 23,000 people benefited from grants programmes
•	 About 136,000 rural people benefiting from the projects funded by the Green 

Climate Fund
•	 Created an estimated 804 permanent jobs
•	 Secured the maintenance of ecosystem services on land measuring more than 

182,000 hectares   

Table 1:  Key Achievements

12 Strategic Plan 2018 - 2022



Strategic context5

The past f ive years have seen the Fund grow in stature and gradual ly become 
a brand in Namibia known for innovat ive f inancing solut ions in the environ-
mental  space. The f i rst  strategy was aimed at  posi t ioning the Fund as a key 
player in the environmental  and cl imate change f inancing scope whi le the 
subsequent strategy is aimed at  consol idat ing the gains and capi ta l ize on 
mobi l is ing resources, growing f inancial  services of  the Fund, and str iv ing for 
sustainabi l i ty. 

On the global  landscape, there is evidence that development f inance inst i tu-
t ions (DFIs) cont inue to raise,  manage, and distr ibute the largest share of 
publ ic f inance for c l imate change and environmental  investment.  Mult i lateral 
and bi lateral  DFIs cont inue to make strong progress in scal ing up cl imate f i -
nance lending in l ine wi th their  internal  inst i tut ional  2022 targets. 1  The Fund 
wi l l  capi ta l ize on increased mult i lateral  funding for investment in Namibia.  

At  nat ional  level ,  several  ongoing posi t ive t rends cont inue to paint  a posi -
t ive out look and possibi l i ty  for  upscal ing c l imate f inance going forward: The 

1	 https://www.carbonbrief.org/mapped-where-multilateral-climate-funds-spend-their-money

Namibian Government approved the Intended Nat ional  Determined Con-
tr ibut ion ( INDC) and provides clar i ty on investment opportuni t ies;  green-
ing exist ing publ ic f inance f lows; industry-wide discussions on use of 
c l imate-related f inancial  r isk disclosures;  and greater use of  new and 
innovat ive blended f inance vehic les.  The Fund aims to take advantage 
of  the strong pol i t ical  s ignal  del ivered by the INDC and the numerous 
investment opportuni t ies ar is ing f rom the Par is Agreement. 

The Ministry of  Environment and Tour ism is f inal iz ing the development 
of  a comprehensive Resource Mobi l isat ion Strategy to guide nat ional  ap-
proaches towards biodiversi ty f inancing and encompasses a fu l l  sui te of 
f inance solut ions of  new and addi t ional  resources, engaging the publ ic 
sector,  pr ivate sector,  and civ i l  society to make meaningful  contr ibut ions 
to biodiversi ty conservat ion.  The Fund is wel l  posi t ioned to del iver some 
of the object ives of  the Resource Mobi l isat ion Strategy. 

RANDOM FACTS ABOUT US 

Total climate financing 
mobilized

N$ 1 billion
Total projects financed

66
Graduates under EIF 
Bursary programme

36
Total number of direct and 
indirect grant beneficiaries

103,051
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SWOT analysis6

STRENGTHS

Through the identification and analysis of strengths, weaknesses, opportunities and threats (SWOT), the strategic review process considered internal and external as well as structural impediments to 
organizational progress, and considered factors to effectively deal with them. To understand the Fund and identify the internal and external factors that are supportive of, or militate against achievement 
of the organisation’ objectives, the following were identified:
•	 Positive tangible and intangible attributes, internal to the organization and within the organization’s control;
•	 Factors that are within the organization’s control that detract from its ability to attain the desired goal;
•	 External attractive factors that represent the reason for the Fund to exist and develop;
•	 External factors, beyond the organization’s control, which could place the mission at risk; and
•	 Recommendations and course of action that will result in improved resilience. 

WEAKNESSES

THREATSOPPORTUNITIES

•	 Strong technical partnerships

•	 Knowledge and skill of programme management and design

•	 Strong corporate governance

•	 Internationally recognized climate financing brand

•	 Sound financial management

•	 Pool of qualified resources persons

•	 Comprehensive Stakeholder data-base with targeted outreach strategies

•	 Capacity for programme development and management control

•	 Good relationship with International multilateral Partners

•	 Statutory institution mandated through an Act of Parliament (high level  of political buy in)

•	 Operating in a growing niche market with increasing global investment focus

•	 Poor liquidity level to finance projects

•	 Lack of diversified sources of funds

•	 Inadequate financial resources

•	 Small team and dependence on a few key staff

•	 Increased demand for investments in the environmental sector; opportunity to expand on the financial prod-

ucts’ 

•	 Impose environmental levies through the provisions of the Environmental Investment Fund of Namibia Act 

No 13 of 2001

•	 Strategic partnerships with multilateral financing institutions, development institutions (private sector entities, 

academia)

•	 Drying up of resources - global economic recession and donor fatigue leading to 

a decline in available resources

•	 Inadequate capitalization from Government  

•	 Over-dependency on Government grants

•	 Loss of staff

Table 2:  SWOT analysis
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“
”

Jumping at several small 
opportunities may get us there 
more quickly than waiting for 

one big one to come along. 
Hugh Allen
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PESTEL analysis7
A PESTEL analysis is a tool that is widely used to analyze the external business environment that an enterprise operates in. 
It comprises of an assessment of Political, Economic, Socio-Cultural, Technological, Environmental and Legal changes in a business environment. This helps in understanding the 
forces of change that is the business entity is exposed to, and, from this, take advantage of the opportunities that they present. PESTEL Analyses are useful for four main reasons: 
1.	 It helps to spot business or personal opportunities, and it gives an advanced warning of significant threats.
2.	 It reveals the direction of change within the business environment. This helps to shape what the business is doing, so that managers work with change, rather than against it.
3.	 It helps to avoid starting projects that are likely to fail, for reasons beyond the business control.
4.	 It can help you break free of unconscious assumptions when the business enter a new country, region, or market; because it helps to develop an objective view of this new 

environment.

Table 3:  PESTEL analysis

Polit ical

Economic

Socio-cultural

Pol i t ical  stabi l i ty  and economic development are deeply interconnected. The relat ionship between economic growth and stabi l i ty  refers to the manner in which 

the pol i t ical  stabi l i ty  of  a nat ion can lead to i ts economic growth.  The common denominator and the most obvious relat ionship between economic growth and 

stabi l i ty  is  the fact  that  a stable environment fosters economic growth.  Namibia enjoys peace and stabi l i ty.  Funds are mobi l ized more prof ic ient ly in a stable 

pol i t ical  environment.

Namibia has a very strong economic structure wi th a high GDP per capi ta.  The country ’s economy is expanding along with the pr ivate sector.  The f inancial 

sector has been very s igni f icant in f inancing pr ivate sector due to the l imi tat ions of  fund rais ing opt ions.  The economy, wi th i ts high dependency on trading 

partners,  is  expected to benef i t  f rom projected growth in emerging markets and advanced economies. Investment in infrastructure,  namely,  in solar power, 

boosted domest ic power generat ion and led to a 22% decl ine in electr ic i ty imports in 2017. The services sector is expected to prof i t  in the short  term from the 

projected improvement in the regional  economy due to better terms of  t rade and the recovery of  commodity pr ices.

The populat ion of  Namibia is growing rapidly whi le not ing that 70% of them depends on natural  resource ut i l izat ion for  their  l ivel ihoods. Sociocul tural  forces too 

can have a deep impact on the banking industry.  Changing social  t rends and people’s preferences can affect  the business and growth.  I t  is  noted in that  there 

the t ransi t ion to a low carbon and resource-eff ic ient  future is underway, inf luencing change within the Namibian society.  Local  environmental  considerat ions 

such as air  qual i ty,  f looding, and natural  habi tats also remain a major concern to the society. 

Technological
The f inancing sector has been immensely changed with the help of  technology. The f inancial  sector now focuses on customer centr ic approach, Internet bank-

ing,  ATMs, universal  banking, core banking, and many more. This has increased eff ic iency and product iv i ty.  Moreover,  the payments made through cherubs have 

also decreased. From the cl imate change and environmental  point  of  v iew, there is increasing demand to deploy solut ions that are technological ly sounds. For 

example,  f requent ly natural  resource disasters demand for ear ly warning systems that are user f r iendly and effect ive in their  appl icat ion.
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Environmental
Namibia has strong environmental  pol ic ies,  which are included in the country ’s const i tut ion.  The const i tut ion states that 

i t  is  essent ia l  to maintain the ecosystems, ecological  processes and biological  d iversi ty of  Namibia in a sustainable way 

for the people of  Namibia.  The Nat ional  Biodiversi ty Strategy and Act ion Plan aims to preserve and better the biodiver-

s i ty in Namibia by encouraging the use of  incent ives in order to make the sustainable management of  natural  resources 

prof i table.  In 2009, an act ion plan for Cl imate Change and Strategy was proposed. 

The Strategic Act ion Plan for the Implementat ion of  Renewable Energy Pol ic ies aims to increase energy eff ic iency by 

providing rural  and economical ly chal lenged areas with more sustainable solut ions.  The Par is Agreement provides a 

f ramework by which the wor ld wi l l  seek to prevent dangerous cl imate change but fur ther chal lenges remain.  The Fund 

recognizes the current t rends in consumers and governments demanding businesses to reduce their  carbon footpr int . 

Legal
The Namibian const i tut ion guarantees al l  persons the r ight  to acquire,  own and dispose of  a l l  forms of  property throughout 

Namibia.  There are no restr ict ions on the establ ishment of  pr ivate businesses, s ize of  investment,  sources of  funds, mar-

ket ing of  products,  source of  technology, or t ra in ing in Namibia.
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Stakeholders8

Having been in existence for over f ive years,  i t  is  possible to c lear ly def ine the cr i t ical  stakeholders of  the Fund and look at  the mandate that is formal ly given to the 
organizat ion.  Major stakeholders are as fo l lows:

Stakeholder Description
Board and Staff Governing body responsible for  the establ ishment of  corporate management related pol ic ies and to make decis ions on major company 

issues. The Board of  Trustees is responsible for  the oversight of  the organisat ion.  The Board adopts rules,  regulat ions,  and pol ic ies 
governing the organisat ion.  The Board has author i ty over use of  property,  development of  faci l i t ies,  and f iscal  and human resources 
management.  Staffs are employees of  the organizat ion.

Donors/International 
Co-operation Partners

Col laborators who partner wi th organisat ions in a relat ionship set  out to pursue a set  of  agreed upon goals or to meet cr i t ical  organi-
zat ional  needs whi le remaining independent organizat ions.

International Development Finance 
Institutions

Groupings or networks of  Development Finance Inst i tut ions belonging to designated regions of  the wor ld.

Technical Partners Strategic relat ionships and al l iances with government agencies to support  economic,  social  and pol i t ical  programmes. 
Services provided in the partnerships may take forms such as capaci ty bui ld ing,  jo int  programming, project  implementat ion,  co-
f inancing mechanisms, and transfer of  technical  data.

State Owned Enterprises A legal  ent i ty that  is  created by the government in order to partake in commercial  act iv i t ies on the government ’s behal f .  A state-owned 
enterpr ise (SOE) can be ei ther whol ly or part ia l ly  owned by a government and is typical ly earmarked to 
part ic ipate in commercial  act iv i t ies.

Financial  Regulatory Authorit ies Inst i tut ions that enforce f inancial  regulat ions,  supervise f inancial  inst i tut ions,  and ascertain that  certain requirements, 
restr ict ions and guidel ines,  a iming to maintain the integr i ty of  the f inancial  system are upheld.

Government ( l ine ministries) Pol i t ical  buy- in,  advocacy, mainstreaming into nat ional  programmes, project  execut ion,  and co-f inancing

Civil  Society Organisations CSOs play an important role in enhancing transparency and good governance by contr ibut ing to increased publ ic debate on issues 
surrounding the formulat ion and implementat ion of  programmes as wel l  as in support ing greater t ransparency of  project  execut ion.

Academia Academics general ly work wi th in universi t ies,  combining research, 
teaching, and administrat ive dut ies.  To ensure long-term sustainabi l i ty  and cont inui ty of  the Fund, professional ,  technical  t ra in ing 
and research at  ter t iary level  ( technical  inst i tut ions,  col leges and universi t ies) should be given high pr ior i ty in order to cont inue the 
generat ion of  knowledge.

Media Media is playing an outstanding role in the creat ion and shaping of  publ ic opinion and strengthening of  society.  Media acts as a watch-
dog to protect  publ ic interest  against  malpract ice and create publ ic awareness and educat ion.
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“

”

Our multi-stakeholder 
approach enables us to 

create and sustain 
value in our work
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9
Theory of  change is a tool  that  helps strategic planners ident i fy,  organize and map al l  the components needed to br ing about desired change. 
The concept has been adopted by the Fund as an except ional ly valuable tool  for  managing the process of  change. 

Outputs

VISION
The Fund recognized as a leader in the development and application of innovative financing mechanisms to support environmentally 

sound and climate change resilient development

Approaches
 

•	 Strengthening fiduciary and opera-
tional systems, 

•	 Building institutional and individual 
capacity

•	 Improving resource mobilization 
for climate and environmental 
projects; 

•	 Strengthening communication and 
stakeholders engagement;

 
•	 Improving procurement and distri-

bution systems; 

•	 Enhancing transparency and 
reporting; 

•	 Building strategic partnerships 
with domestic and multi-national 
agencies. 

•	 Support the research and devel-
opment

Assumptions
 

•	 Climate change threats remain global 
and national priority

•	 National commitment towards 
ensuring environmental sustainability 
remains a constitutional obligation

•	 Implementation of environmental lev-
ies in Namibia ring-fenced to finance 
conservation initiatives  

•	 International multilateral environmental 
funds scales up finances for climate 
change and environmental manage-
ment 

•	 Adequate capacity and human re-
source development built

1.	 Result orientated programing
2.	 Environmental and Social Safeguards
3.	 Develop and leverage resources from 

partnerships
4.	 Broadening revenue collection for the 

Fund 

Change strategies

5.	 Harnessing a niche in the climate-financing 
sector  

6.	 Fostering innovations in programming and 
advocacy processes and practices

7.	 Gender-responsive programming

•	 Enhancing internal governance
•	 Enhancing management efficiency and 

effectiveness

Enablers

•	 Strengthening staff capacity
•	 Knowledge management and informa-

tion systems

Strengthened resilience 
for Namibian economic 

sectors 

Improved revenue collection 
to support 

institutional, systematic and 
personal capacities  

Improved biodiversity 
conservation initiatives to 
sustain ecosystem goods 

and services  

Strengthened private sector-
investments in 

low-emission and climate 
resilient enterprises  

Accelerated funding for 
biodiversity conservation in 

protected area networks  

Climate change and 
environmental based 

planning institutionalized    

Theory of Change
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“If  you are building 
a house and a nail 

breaks, do you stop 
building or do you 
change the nail?”

 — Rwandan proverb
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Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

1.1 Develop a new Resource Mobi l isat ion Strategic Plan 
CEO & OPS

Percentage complet ion and rol lout 

of  Resource Mobi l isat ion Strategy 

Implemented

Exist ing Strategy 

New strategy in place 

to guide resource 

mobi l izat ion

100%

1.2 Implement environmental  levies through the Environmental 

Investment Fund of  Namibia Act no 13 of  2001

CEO & OPS Regulat ions for  environmental  levies 

gazetted by the Ministry of  Just ice 

Revenue col lect ions 

f rom levies 

N$270 mi l l ion N$40mil l N$60 mi l l N$80 mi l l N$90 mi l l

1.3 Upgrade the Fund’s accredi tat ion scope from micro to smal l 

category wi th the Green Cl imate Fund

CEO & OPS Accredi tat ion upgrade approved by 

the GCF Board

Micro and Category 

C Accredi tat ion 

Smal l  and Category B Submit Smal l  & 

Category 

B up-

grade

Lending 

upgrade

- -

1.4 Crowd in internat ional  pr ivate sector f inancing for c l imate 

investment through TAF partnership

CEO & OPS Number of  new l ine of  credi ts 

secured

1 TAF agreements 

(AFD)

Three new TAF part-

nerships 

1 1 1 - -

1.5 Explore possibi l i ty  of  opt imizing f inancial  resources for 

Namibia by rais ing Green Bonds

OPS Research done and Concept paper 

developed

0 Research done and 

Concept paper de-

veloped

0 0 0 0 1

1.6 Partnership expansion with grant providing inst i tut ions CEO & OPS Relat ionship wi th grant awarding 

organisat ions created 

2 (GCF, SSN) Addit ional  three (AfDB, 

GEF l ine)

1 1 - 1 -

1.7 Develop new cl imate change project  proposals to support 

nat ional  strategies

OPS Number of  new projects approved by 

development partners

5 projects Five new projects 1 1 1 1 1

1.8 Establ ish cof inancing & del ivery partnership programmes with 

the pr ivate sector (banks, PE f i rms, pension funds)

OPS Number of  partnerships establ ished 3 4 1 1 2 - -

1.9 Undertake investments in di fferent asset port fo l ios in accord-

ance with EIF Investment Pol icy

OPS Investment growth of  the Fund’s 

asset base

0 Investments worth N$ 

100 mi l l ion

- - N$ 20 mi l -

l ion

N$ 70 mi l -

l ion

N$ 100 

mi l l ion

1.10 Amendments to the EIF Act 13 of  2001 with v iew toexpand-

ing operat ing mandate

CEO Amendments gazetted by Par l iament Draft  Amendment 

Bi l l

Amendment effected 

100%

- 100%

1.11 Establ ish concept and prel iminary strategic plan and 

operat ing structure and modal i t ies for  a special  purpose f inancial 

del ivery vehic le for  the EIF (commercial  subsidiary) 

OPS Percentage complet ion of  a concept 

Legal  ident i ty,  operat ional  structure 

and modal i ty of  EIF commercial 

subsidiary establ ished

0 Legal ident i ty, 

operat ional  structure 

and modal i ty of  EIF 

commercial  subsidiary 

establ ished

- 30% 60% 80% 100%

Background: 
The Fund wi l l  s t r ive towards bui ld ing an increasingly,  d iversi f ied network of  supporters,  including inst i tut ional , 
banking, corporate,  academia, pol icy-makers,  donors/partners as wel l  as other phi lanthropic inst i tut ions/ indiv iduals who bel ieve in the work of  Fund and provide 
funds, technical  support  and other forms of  col laborat ion to meet the current and future needs of  Namibia.

Diversi fy revenue generat ion and ensure predictable income for the Fund

10 Strategic goals 2018 - 2022 
SG 1: Mobilization of domestic and international capital for project financing

1.
Strategic objective:
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Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

2. 1.1 Support  communit ies through direct  c l imate change grant f inanc-

ing to bui ld resi l ient  l ivel ihoods OPS

Number of  benef ic iar ies benef i t ing 

f rom reduced vulnerabi l i ty  and 

increased resi l ience 

23,000  220,000 60,000 85,000 100,000 150,000 220,000

2.1.2 Operat ional ize the TAF, partnership wi th AFD funding through 

SUNREF Namibia

OPS Number of  new approved projects 

implemented 

2 12 3 3 3 3 -

2.1.3 Provide planning support  through seed grants and funding for 

projects in l ine wi th the Fund’s focal  areas.

OPS Number of  grants & seed grants 

awarded to recipients 

72 130 78 89 100 115 130

2.1.4 Provide f inancial  and technical  support  to projects that  conserve 

and restore the environment whi le enhancing people’s wel lbeing and 

l ivel ihoods (UNDP/GEF SGP)

OPS CSOs have access to Smal l  grants 

making mechanism.

122 25 (147) 127 133 139 144 147

2.1.5 Support  GPTF in i ts effor ts to invest in sustainable wi ld l i fe man-

agement & protect ion,  protected area strengthening, scient i f ic  research 

in i t iat ives

OPS Number of  grants/project  ap-

proved, processed and paid  

100 40 5 10 10 10 5

2.1.6 Support  GPTF in i ts effor ts to invest in sustainable human-wi ld l i fe 

conf l ic t  mit igat ion measures 

OPS Percentage of  HWC conf l ic t 

compensat ion cases approved, 

processed and paid

100% (+-1,000 

claim pa)

100% 100% 100% 100% 100% 100%

2.1.7 Reduce rural  human populat ions’ vulnerabi l i ty  and food insecur i ty 

to c l imate r isks and threats through capaci ty bui ld ing 

OPS Mashare Cl imate Resi l ient 

Agr icul ture Centre of  Excel lence 

(MCRACE) establ ished

0 MCRACE in place and 

ful ly operat ional 

60% 100% - - -

Background: 
The Fund wi l l  endeavor towards empowering targeted benef ic iar ies through the implementat ion of  projects that  enhance capaci t ies,  foster sustainable management and use 
of  b iodiversi ty other natural  resources, combat land degradat ion,  promote natural  resource-based economic opportuni t ies,  reduce poverty,  reduce carbon emissions, reduce 
vulnerabi l i ty  to c l imate change whi le increasing resi l ience to the ant ic ipated impacts of  c l imate change in l ine wi th the nat ional  strategic pol ic ies and frameworks in Namibia. 

This goal  has four (4) strategic object ives.

Provis ion of  targeted intervent ions of  bui ld ing c l imate change resi l ience among vulnerable sectors of  the rural 
populat ion whi le contr ibut ing towards green economy;

SG 2: Initiate and roll out targeted interventions in support of low carbon development pathways and securing  	
	 sustainable rural livelihoods

2.1

Strategic objective:
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Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

2.2.1 Review inst i tut ional  Lending and Credi t  pol ic ies OPS Review inst i tut ional  Lending and Credi t  pol ic ies Exist ing pol ic ies 

(2015)

Revised pol ic ies to 

guide lending pol ic ies

0 100%

2.2.2 Increase investments in green enterpr ises through the Green Con-

cessional  Loans products OPS

The revolv ing fund wi l l  be able to f inance at  least  50 new investments dur-

ing the next f ive years

6 50 0 0 15 20 15

2.2.3 Establ ish and operat ional ize a revolv ing credi t  scheme for green 

f inancing

OPS The revolv ing fund wi l l  be able to f inance at  least  50 new investments dur-

ing the next f ive years

170 500 0 0 150 200 150

2.2.4 Develop market segment model and set funding targets OPS Market segmentat ion model developed & target set  and approved by the 

Board

0 1 0 1 - - -

2.2.5 Design and implement a Protected Area Investment Faci l i ty. OPS Protected Area Investment Faci l i ty  (PAIF) developed 1 PAIF implemented 100%

SG 2: Initiate and roll out targeted interventions in support of low carbon development pathways and securing 
          sustainable rural livelihoods

Develop f inancial  models for  resource al locat ion and forecast for  the funded products.

Promote Eco-preneurship through the design of  new investment instruments and faci l i t ies that  reduce vulnerabi l i t ies;2.3

2.2

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

2.3.1 Develop a strategy that promotes eco-preneurship in Namibia
OPS

Eco-preneurship investment windows pr ior i t ised 

and promoted 

0 Strategy developed and 

implemented 

100% 100%

2.3.2 Introduct ion of  addi t ional  investment instruments such as subsidies, 

equi ty,  and guarantees 

OPS Diverse investment instruments for  environmental 

projects implemented 

Grants and 

lending 

Subsidies,  equi ty,  and 

guarantees instruments 

developed

Equity in-

strument

Subsidies & 

guarantee

- -

2.3.3 Develop and pi lot  a c l imate insurance scheme for crop fai lure OPS Crop Insurance Scheme in place 0 Crop Insurance Scheme 

cover ing 8,000 farmers 

0 100% 2,000 farmers 

covered

3,000 farm-

ers covered

8,000 farmers 

covered

Strategic objective:

Strategic objective:
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Strengthen monitor ing,  evaluat ion,  and report ing mechanisms of  the Fund’s act iv i t ies.

Strategic objective:
2.4

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

2.4.1 Undertake a review of  the major monitor ing tools (credi t  and r isk, 

grants management,  and loan management) OPS

Major monitor ing tools reviewed and 

approved by the Board

Four monitor ing 

toots 

Revised monitor ing tools imple-

mented 

0 100%

2.4.2 Introduce an effect ive environmental  and social  safeguard (ESS) 

system

OPS Inst i tut ional ised ESS system ESS Pol icy Systemat ic implementat ion of 

ESS system

100% - - - -

2.4.3 Develop a Gender Mainstreaming strategy as part  of  monitor ing and 

report ing mechanisms 

OPS Gender mainstreaming strategy 

developed and approved by the Board 

Gender Charter Gender mainstreaming Strategy 

implemented

100%

SG 2: Initiate and roll out targeted interventions in support of low carbon development pathways and securing 
          sustainable rural livelihoods
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Background: 
The Fund is commit ted to develop innovat ive human resource management pract ices that bui ld a strong and nurtur ing cul ture that  promotes diversi ty and creat iv i ty.  In 
order to promote operat ional  eff ic iency,  the Fund wi l l  s t r ive to bui ld an environment of  employee engagement,  empowerment and involvement where people can offer 
their  best ;  equip managers and staff  members wi th tools,  t ra in ing, resources and a pol icy f ramework that faci l i tates an effect ive operat ing environment coupled with a 
compet i t ive remunerat ion system. 

This goal  has four (4) strategic object ives.

SG 3: Strengthen institutional capacity, developing skills & increase efficiency building on existing strengths and 		
	  addressing institutional gaps	

Strengthening, maintaining and improve the inst i tut ional  capaci ty of  the Fund 

Strategic objective:
3.1

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

3. 1.1 Develop a Human Resource Strategy inclusive of  a Succes-

sion Plan to complement the Strategic Plan HR

Human Resource Strategy developed and 

successful ly implemented

No HR Strategy  Human Resource Strat-

egy implemented

30% 100%

3.1.2 Review of  the Human Resource Pol icy HR Human Resource Pol icy reviewed and ap-

proved by the Board

Exist ing Human Resource 

Pol icy 

HR Pol ic ies reviewed 

(100%)

50% 100% - - -

3.1.3 Develop a ta lent development program for employees 

through career and professional  development

HR Ful ly f ledged and implemented talent devel-

opment and management program 

20% 100% 30% 70% 115 130

3.1.4 Develop a staff  retent ion and incent ives strategy HR Ful ly f ledged and implemented staff  reten-

t ion strategy

0

3.1.5 Develop and rol l -out  a company-wide performance manage-

ment programme to create a performance-based cul ture.

HR Ful ly f ledged and implemented performance 

management system

Part ia l  system in place Performance system 

appl ied across the 

ent i re EIF

3.1.6 Promote the achievement of  work l i fe balance and wel lness 

in our employee community

HR Successful  wel lness programs implemented No system in place Funct ioning Wel lness 

Programme in place

50% 100% 100%

3.1.7 Invest in young professionals internship scheme HR 10 young professionals given an opportuni ty 

to develop their  ski l ls   

7 10 2 4 6 8 10

3.1.8 Implement a pol icy strategy that l imi t  non performance of 

loans to 5% 

OPS Performance of  loan port fo l io Non-performing loans 

= 20%

Non-performing loans 

reduced to 5% of total 

port fo l io

Target of  5% 

achieved 

3.1.9 Undertake a gap analysis on inst i tut ional  pol ic ies and 

compl iance audi t 

CEO, FINANCE, 

OPS, & HR

Gap analysis and audi t  undertaken 0 Pol icy gaps addressed 100% 

Compl iance

- -
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Create strategic partnerships and synergies wi th mult i lateral  c l imate change inst i tut ions. 3.3
Strategic objective:

Init iat ives Accountable Unit Success indicators Baseline Target Years

2018 2019 2020 2021 2022

3.3.1 Construct ion of  the Fund’s Headquarters to create a conducive environment 

for  product iv i ty   

CEO Secured necessary approvals to construct  a off ice Off ice rental The Fund’s Headquarter constructed 0 100%

3.3.2 Host ing of  mult i lateral  and nat ional  c l imate change inst i tut ions; CEO & OPS Number of  inst i tut ions hosted 3 6 1 1 1 1

3.3.3 Technical  partnership wi th mult i lateral  inst i tut ions to t ransfer ski l ls  and 

capaci t ies 

OPS Number of  technical  agreements reached 1 2 1 1

Advance the use of  technology and systems to dr ive data-focused decis ions that improves the f inancial  management system 3.2
Strategic objective:

Promote cost effect ive procurement system that is eff ic ient ,  ethical  and in l ine wi th nat ional  pract ices3.4
Strategic objective:

Init iat ives Accountable Unit Success indicators Baseline Target Years

2018 2019 2020 2021 2022

3.4.1 Sett ing up and strengthening procurement systems and processes   
PROCUREMENT

Reviewed and approved procurement pol icy and procurement 

plans

2 2 100%

3.4.2 Oversee contract  management and suppl ier  re lat ionship management. PROCUREMENT Signed and documented contracts 100% 100% 100% 100% 100% 100%

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

3. 2.1 Operat ional ize internal  on- l ine service del ivery and integrate operat ional  sys-

tems (X3, AccZone and HR Premier) 

COMM, FINANCE, 
OPS, & HR

Improved eff ic iency in processing internal 

onl ine service requests

50% 100% 60% 80% 100%

3. 2.2 Operat ional ize on- l ine appl icat ions and communicat ion systems (emai l ,  CRM, 

onl ine appl icat ion suystem)

OPS & COMM  Improved eff ic iency wi th regards to onl ine 

communicat ion and assessment of  f inancial 

appl icat ion request

20% 100% 50% 60% 100%

3.2.3 Develop an IT Growth Strategy that is ref lect ive of  and responsive to inst i tut ional 

Business Strategy

COMM Rate of  complet ion of  IT Growth Strategy 2013 IT Growth 

Strategy

IT Growth Strategy developed, 

approved by the Board and 

Implemented

50% 100% - - -

3.2.4 Strengthening the internal  control  system and mit igate threats and r isks FINANCE Upgraded and effect ive account ing systems 

and internal  controls system in place

60% 100% 70% 80% 90% 100% -

3.2.5 Strengthen and promote good governance and ful f i l l ing f iduciary standards FINANCE Signed and unqual i f ied audi ted f inancial 

statements and monthly f inancial  reports

Unqual i f ied audi ted 

reports over the past 

f ive years 

100% Unqual i f ied audi ted 

reports

100% 100% 100% 100% 100%

3.2.6 Improve f iduciary standards through part ic ipat ion in the PSGRS system (Pruden-

t ia l  Standards,  Guidel ines and Rat ing System)

FINANCE Improved PSGRS rat ing score  BBB A+ rat ing achieved B A A+ A+ A+

3.2.7 Enter into strategic partnership wi th a Fin-Tech company to support  the Fund FINANCE, COMM 

& OPS

Improved IT operat ional  and communicat ion 

system management 

0 Partnership agreement entered 

with a Fin Tech Co

General 

mainte-

nance

100%
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SG 4: Improve transparency through reporting, public disclosure, awareness raising and maintain a high public 
	  profile of the Fund	

Background: 
The Fund is commit ted to upholding good governance pr inciples,  through proving and disclosing informat ion to empower c i t izens and enables a more equi table re-
distr ibut ion of  the benef i ts of  overal l  growth in a Namibia.  This wi l l  be achieved by a mult i - faced approach that includes constant external  communicat ion through 
newslet ters,  annual  reports,  awareness rais ing campaigns, informat ion disclosure,  and pr ior i t iz ing publ ic relat ions.

This goal  has four (4) strategic object ives.

Undertake comprehensive communicat ion that t ransmit  c lear corporate ident i ty of  the Fund  
Strategic objective:
4.1

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

4.1.1 Develop a Communicat ion and Outreach Strategy in support  of  the Stra-

tegic object ives of  the EIF Strategic Plan COMM

Comm Strategy approved by the Board Exist ing 2017/18 Com-

municat ion Strategy

Communicat ion  & 

Outreach Strategy imple-

mented 

80% 100%

4.1.2 Produce and distr ibute Biannual  Newslet ter COMM Newslet ter  widely distr ibuted among 

stakeholders

2 edi t ions a year 2 edi t ions a year 2 2 2 2 2

4.1.3 Produce and distr ibute Annual  Reports to key stakeholders COMM Number of  stakeholders receiv ing EIF 

Annual  Report  t imely

800 10,000 2,000 4,000 6,000 8,000 10,000 

4.1.4 Aggressively pursue external  communicat ion through websi te and social 

media  

COMM Number of  v is i tors to the s i te per 

annum  

2,500 15,000 4,000 6,000 8,000 12,000 15,000

Implement ing Knowledge management in i t iat ives to inform pol icy and share lessons  
Strategic objective:
4.2

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

4.2.1 Introduce a knowledge management portal  to share documents wi th 

stakeholders COMM

Knowledge management portal 

designed 

0 Knowledge Management portal 

fu l ly  funct ional  & ut i l ized by 

staff 

50% 100%

4.2.2 Produce lessons learned and best pract ices reports COMM Number of  lesson learned reports 

produced 

0 10 reports 2 2 2 2 2

4.2.3 Strengthen internal  communicat ion mechanisms to enhance knowledge 

and eff ic iency

COMM Number of  innovat ive informat ion 

plat forms developed and tested 

successful ly

1 3 1 - 1 - 1
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Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

4.3.1 Develop a number of  targeted awareness rais ing programmes for key stake-

holders under special  themes ( low hanging frui t ,  e.g.  No Li t ter  campaign) COMM

Number of  awareness rais ing and environmental 

educat ion campaigns  0 4 1 1 1 1 -

4.3.2 Implement a social  media management strategy COMM Number of  v is i tors to the Funds Social  Media 

accounts

6,000 15,000 7,000 9,000 12,000 14,000 15,000

4.3.3 Implement Annual  Sustainable Development Awards  (SDA) COMM Annual SDA undertaken 2 5 1 1 1 1 1 

4.3.4 Develop & conduct f inancial  Awards ceremonies for  project  grants COMM & OPS Annual Awards ceremonies undertaken 0 3 0 1 1 1 0

4.3.5 Part ic ipate at  strategic annual  exhibi t ion events COMM Part ic ipat ion at  exhibi t ion & events 2 10 2 2 2 2 2

4.3.6 Undertake quarter ly strategic pol icy br iefs   COMM Number of  quarter ly strategic pol icy br iefs 

undertaken  

13 20 4 4 4 4 4

Stakeholder engagement and relat ionship bui ld ing   
Strategic objective:

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

4.4.1 Undertake annual  stakeholders dialogue for the Fund 
COMM

Number of  stakeholders dialogue sessions 

undertaken 

0 5 1 1 1 1 1

4.4

Undertake targeted strategic outreach and awareness programs   4.3

SG 4: Improve transparency through reporting, public disclosure, awareness raising and maintain a high public 
	  profile of the Fund	

Strategic objective:
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Background: 
The Fund wi l l  promote corporate social  responsibi l i ty  in i ts approach as a basis that  contr ibutes to sustainable development by del iver ing economic,  social  and en-
vironmental  benef i ts for  a l l  stakeholders.  Though the EIF, through i ts act iv i t ies ref lects elements of  corporate social  responsibi l i ty  (CSR) i ts operat ing mandate and 
strategic advantage l ies in resource mobi l izat ion and for the purposes of  reaching the resource targets ment ioned in Strategic Goal 1,  devolut ion of  the CSR act iv i t ies 
is necessary.  I t  is  proposed therefore that  the Fund creates a char i table establ ishment,  the EIF Foundat ion;  which wi l l  absorb current EIF funct ions such as smal l  com-
munity grants,  sponsorships and bursar ies.  The Foundat ion’s Manager wi l l  be report ing to the Chief  Human Capital  and Corporate Services.  The Foundat ion wi l l  lead 
the implementat ion and monitor ing of  a l l  aspects of  CSR relevant to our business.

This goal  has three (3) strategic object ives.

Undertake comprehensive communicat ion that t ransmit  c lear corporate ident i ty of  the Fund  

Strategic objective:

5.1

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

5.1.1 Establ ish strategic plan and operat ing structure and modal i t ies for  the EIF 

Foundat ion    CEO, COMM, 
HR, FM

Percentage complet ion of  Strategic Plan 

and operat ional  f ramework of  EIF Founda-

t ion & budget for  Board approval

0 Board approval  for  the estab-

l ishment of  the Foundat ion

- - 30% 80% 100%

5.1.2 Establ ish resource mobi l izat ion plan for the foundat ion CEO, COMM, FM Percentage complet ion of  draf t  budget and 

source of  f inancing for operat ional izat ion of 

the  Foundat ion

0 Foundat ion is adequately capi-

ta l ized to start  operat ions

100%

 Provide f inancial  assistance towards at ta inment of  new knowledge and research

Strategic objective:
5.2

Init iat ives Accountable 
Unit

Success indicators Baseline Target Years

2018 2019 2020 2021 2022

5.2.1 Review EIF bursary scheme   COMM, HR, FM Strategic Plan and operat ional  f ramework of  EIF Founda-

t ion & budget approved by the Board

0 Board approval  for  the establ ishment 

of  the Foundat ion

25% 100%

5.2.2 Implementat ion of  bursary scheme COMM, HR, FM Annual bursary al located to students 36 bursary 

awarded

40 bursar ies awarded - 10 10 10 10

SG 5: Promote corporate social responsibility	
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Provide f inancial  assistance to needy communit ies,  vulnerable to c l imate change & other environmental  d isasters

Strategic objective:

5.3

Init iat ives Accountable Unit Success indicators Baseline Target Years

2018 2019 2020 2021 2022

5.3.1 Review the Corporate Social  Responsibi l i ty  Pol icy  COMM Pol icy reviewed and implemented Exist ing Pol icy 

V1

Pol icy approved by the 

Board 

100%

5.3.2 Respond to nat ional  re l ief  effor ts COMM Support  rendered to nat ional  re l ief  effor ts 0 4 1 1 1 1

5.3.3 Provide support  for  vulnerable needy communit ies COMM Support  rendered to nat ional  re l ief  effor ts 20 200 30 100 30 60

SG 5: Promote corporate social responsibility	
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2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Climate 

& Enviro 
Funds

EIF Total Climate 
& Enviro 

Funds

EIF Total Climate & 
Enviro Funds

EIF Total Climate 
& Enviro 

Funds

EIF Total Climate 
& Enviro 

Funds

EIF Total

Revenue

Environmental  Levies 15,000,000 15,000,000.00 40,000,000 40,000,000 60,000,000 60,000,000 80,000,000 80,000,000 90,000,000 90,000,000.00

Government Al locat ion 5,000,000 5,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 5,000,000 5,000,000.00

Management Fees 18,000,000 18,000,000 13,000,000 13,000,000 15,000,000 15,000,000 18,000,000 18,000,000 18,000,000 18,000,000.00

Cl imate/Enviro Finance 
Grants

120,000,000 120,000,000 160,000,000 160,000,000 130,000,000 130,000,000 100,000,000 100,000,000 150,000,000 150,000,000.00

Other Income 100,000 100,000 150,000 150,000 200,000 200,000 2,500,000 2,500,000 300,000 300,000.00

Total Revenue 120,100,000.00 38,000,000.00 158,100,000.00 160,150,000.00 57,000,000.00 217,150,000.00 130,200,000.00 79,000,000.00 209,200,000.00 102,500,000.00 102,000,000.00 204,500,000.00 150,300,000.00 113,000,000.00 263,300,000.00

Expenditure: Operational

Staff  Costs 4,500,000 8,000,000 12,500,000 6,000,000 12,000,000 18,000,000 6,000,000 15,000,000 21,000,000 8,000,000 15,000,000 23,000,000 10,000,000 17,000,000 27,000,000.00

Technical  Assistance 200,000 800,000 1,000,000 100,000 1,000,000 1,100,000 200,000 1,200,000 1,400,000 3,000,000 1,500,000 4,500,000 400,000 1,800,000 2,200,000.00

Off ice Rentals 4,300,000 4,300,000 4,500,000 4,500,000 5,000,000 5,000,000 5,500,000 5,500,000 6,000,000 6,000,000.00

Professional  Costs 7,000,000 7,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 1,500,000.00

Board and Sub Commit tees 200,000 200,000 600,000 600,000 800,000 800,000 800,000 800,000 800,000 800,000.00

Monitor ing and Evaluat ion 100,000 230,000 330,000 200,000 230,000 430,000 300,000 230,000 530,000 300,000 430,000 730,000 500,000 430,000 930,000.00

Resource Mobi l isat ion 200,000 600,000 800,000 300,000 800,000 1,100,000 400,000 1,000,000 1,400,000 800,000 1,200,000 2,000,000 800,000 1,700,000 2,500,000.00

Other Administrat ive costs 500,000 500,000 500,000 500,000 700,000 700,000 800,000 800,000 1,000,000 3,500,000.00

Total Operational 
Expenditure

5,000,000 21,630,000 26,630,000 6,600,000 21,630,000 28,230,000 6,900,000 25,930,000 32,830,000 12,100,000 27,230,000 39,330,000 11,700,000 30,730,000 44,430,000

Programmes

Grants Management 115,000,000 700,000 115,700,000 153,000,000 6,000,000 159,000,000 123,000,000 10,000,000 133,000,000 90,000,000 15,000,000 105,000,000 138,000,000 21,000,000 159,000,000

Lending 15,000,000 15,000,000 25,000,000 25,000,000 40,000,000 40,000,000 55,000,000 55,000,000 56,000,000 56,000,000

Market ing,  Campaigns and 
Communicat ion 

300,000 300,000 3,000,000 3,000,000 2,000,000 2,000,000 3,500,000 3,500,000 4,000,000 4,000,000

Human Resource Pro-
grammes 

230,000 230,000 500,000 500,000 700,000 700,000 800,000 800,000 1,000,000 1,000,000

Total Programmes 
Expenditure

115,000,000 16,230,000 131,230,000 153,000,000 34,500,000 187,500,000 123,000,000 52,700,000 175,700,000 90,000,000 74,300,000 164,300,000 138,000,000 82,000,000 220,000,000

Total Budget 120,000,000 37,860,000 157,860,000 159,600,000 56,130,000 215,730,000 129,900,000 78,630,000 208,530,000 102,100,000 101,530,000 203,630,000 149,700,000 112,730,000 262,430,000

Annual Deficit /Surplus 100,000.00 140,000.00 240,000.00 550,000.00 870,000.00 1,420,000.00 300,000.00 370,000.00 670,000.00 400,000.00 470,000.00 870,000.00 600,000.00 270,000.00 870,000.00

11 Strategic Plan 5-year budget
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12 Success factors

Organizational Enablers

1.	 Enhancing internal governance in support of the Fund’s mandate – including through our business model, risk manage-

ment, transparency, anti-fraud strategies, strengthening oversight functions.

2.	 Enhancing management efficiency and effectiveness – strengthening results-based management and budgeting, pursue 

strategies that are aligned to national development priorities and harmonize business processes and consolidate administra-

tive support services.

3.	 Strengthening staff capacity - versatile and mobile staff, gender and geographic balance, skills for new partnerships, includ-

ing development banks and the private sector, staff motivation and engagement.

4.	 Enhancing knowledge and information systems - digital engagement, fundraising platforms, leveraging social media, tools 

for active collaboration with other agencies, response in emergencies, and business continuity. 

5.	 Predictable capitalization for the Fund - adequate financial resources to enable the fund implements its mandates including 

leveraging such capitalization to attract further investments from development partners. 
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13 Risk assessment

Significant risks to the achievement of this Strategic Plan

1.	 It will be very challenging to implement the strategy without appropriate budget allocation that could be used 

to leverage on additional resources from multilateral funds and the private sector. 

2.	 The passage of the amendments to the Environmental Investment Fund of Namibia Act No 13 of 2001 in 

Parliament is not within the control of the Fund. Therefore, delay in passing the amendments may have a 

knock-on effect on the institution. 

3.	 It is important to implement environmental levies in Namibia and earmark such collections to the Fund to 

implement its mandate. Without environmental levies, it is noted that this strategy will not be implemented 

adequately. 

4.	 Fundraising platforms, leveraging social media, tools for active collaboration with other agencies, response 

in emergencies, and business continuity. 
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14 Monitoring and evaluation

Monitoring & Evaluation of the Strategic Plan

Effective monitoring of this plan will require a comprehensive monitoring and evaluation framework; this will 

be included as part of the Environmental Investment Fund of Namibia priority areas during the initial months 

of the plan. 

Comprehensive bi-annual reviews will be conducted in order to assess the relevance, efficiency, effective-

ness, impact and sustainability of the strategy - the result of which will be vital for the initiatives of each of 

the subsequent years.  

Monitoring and Evaluation of the implementation of the Strategic Plan will be carried out on a quarterly and 

annual basis under the supervision of the Board of Directors.
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pr@eif.org.na
comms@eif.org.na
www.eif.org.na

email

P : + 264 61 431 7700

Telephone

8933 Heinitzburg Heights,
c/o Heinitzburg & Burg Streets, 
Klein Windhoek
Windhoek, Namibia

Address Social

EIF_Namibia

Green_Viewpoint

EifNam


